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an Reeycled PaperNo, kVs not eating on di. job. This
South Mine employee Is just making
a point about the value of an orderly
and dean workplace, See page 5.

1 ore in the world during the
next 2.1 yew at Creighton
Mine, eventually reaching
depths of more than 8,100 feet
underround.

The Company is moving
forward with q two-phase
S 125 million (US) project to
develop a six million tonne,
high-grade, low-cost nickel
and copper deposit at the
Ontario Division's oldest
mine.

Ut means Investing In our
future. It's job security. And
that's an Important thing,"
said Imre Horvath,
scooptram driver working at
the 6970-foot level.

"The grade Is outstanding,"
added Irate, who has been an
Inco miner for seven years.

"The young guys feel good
ubo4it. It's good for morale,"
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"It'll mean a future forme,.
said Me h(mlcBrlgnMcLeafl
a two-year employee working
the newest parts of the mine
known as Creighton Deep.

"There will be a lot ofequip-
ment to maintain."

Brian sold the massive in-

only Improve the teamwork
of an already positIve, group
of miners at Crelghton.

"This Is a happy-go-lucky
group of guys to begin with.
So now Wsevei better, Brian
said.

Creighton Complex Man
ager Fergus I(err said 4evel
oping creighton. Deep *111
mean a combination of min-
ers working at the increased *

The Inco Triangle Is doing Its part to reduce costs in the
Ontario Division.

Beginning in May, the Triangle will no longerbe mailed
to pensioners.

"WIth 14000 pensioners and fewer than 6,000 employ-
ees. this reduces our press run by some 70 per cent, said
Publications Editor Cory McPhee. "That cuts our cost of
printing and distribution by 60 per cent and more than

"The pensioner mail-out was one way of recognizing ti
many years of service contributed to the company," he Sal
"The appredatlon for that service hasn't changed, but ti
challenges facing us have. Each of us Is being called upon
save money wherever possible. In light of these clrcw
stances and the Division's restructuring It Is impossible
justify the added cost of pensioner distribution any longei

Other changes to the Triangle consistent with the Di'
slon's downsizing and the recognized need to Improve coi

16 pages to 12,0 renewed emphasis on business Issues and
a revamped distribution system that will see employees
receive the Triangle at home.

"There axe obvious flaws in the plant distribution sys-
tem," said Coxy. it Is a passive system thatpuls the onus on
the employee to seek out and pick up the publication. The
layout of our operations Is such that many employees In
smaller, Isolated positions, such as guards on gate duty or
warehouse workers, risk being missed.

distribution takes into a&ount a home delivered Tnangle for
employees, said Cory.

"At less than half the cost we are able to provide a
quantum leap forward in the quality of service. First, we
achieve total saturation of our employee audience. Second,
the publication is brought into the home where it can be read
not only by employees but by the employee's family."

He said efforts will be made to place the Triangle at the
Sudbury library, area seniors dubs or perhaps even the
company website for pensioner access.
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Lighter batteries more effldenZ easierto carry

While It took two men to
carry one of the old 46-
kilogram plate batteries,
Bob Tessler, a heavy duty
equipment mechanic at
Little Stoble Mine, Is
shown here carrying two
of the new 17-kilogram
Optima batteries with
ease.

By Dave Rollins

L ighter is better, when it
comes to batteries.
Inco employees have

found that new batteries used
in scooptrams, sdssor lifts and
surface vehides are safer to
handle because they are
lighter to lift.

Although the batteries cost
more, they are worth the ex-
pense because they last much
longer.

"The Optima battery is far
superior to the conventional
flat-plate battery," said Mike
Lahaie, Maintenance and
Production foreman at Little
Stobie Mine.

After more than a year of
testing at Utile Stobie Mine,
the Optima ergonomic bat-
tery was accepted by the Origi-
nal Equipment Manufactur-
er's committee.

Mike said at first he
couldn't believe the 17-kilo-
gram Optima batteries could
replace the old 46-kilogram
plate batteries, but "they've
been in (the vehicles) for over
a year now and we haven't
had a probtem yet."

Trevor Rlckwood, Ontario
Division ergonomist, said the
idea of switching to the light-
weight battery started two
years ago after the storemen
at Creighton Mine identified
the large, conventional plate
batteries as a lifting problem
and a possible cause of back
injuries.

This information went to
the warehouse ergonomics
committee where Richard
mach, senior specialist with
Mines Research and a mem-
ber of the committee, sug-
gested a test of the much
smaller and lighter Optima
battery.

Richard said the test was a

cooperative effort between
Mines Research, Mike at Little
Stobie and the supplier, Harry
Chadwick atNordic Bearings.

Mr. Chadwick said he origi-
nally brought the battery to
Richard because its design
makes it immune to the vibra-
tion that ruins most plate bat-
teries within three months.

Conventional batteries
have several connected grid
plates made of alloy, covered
in lead paste and suspendeã
in electrolyte. There is more
electrolyte than is necessary
to run the battery so the cells
don't dry out.

This design has a few weak-
nesses.

Mike said: "The old plate
battery has room inside for
gases to expand. It generates
hydrogen gas when you put a
charge to it and If you intro
duce a spark to the area, espe-
cially an enclosed area, it
could blow up."

The shake-up the batteries
receive in day-to-day use un-
dergrourzd causes a few prob-
lems as well.

The vibrationsof a moving
scoopfrm can shake the lead
paste off the alloy grids which
weakens the batteries' ability
to hold a charge. It can also
shake the plates loose and
cause the battery to short out
altogether.

Escaping gases and liquid
leaks cause corrosion and
mean the conventional bat-
téry must be maintained.

The new compact and
lightweight Optima has none
of these disadvantages.

The new battery has only
two pure-lead plates, one posi-
tive and one negative, in each
cell of the battery. These are
wound tightly together and
separated by an absorbent
glass material, a kind of elec-
trolyte sponge.

These spirals are pressure
inserted into individual cells
for greater strength.

This tight spiral design
makes the new battery im-
mune to vibration as its tightly
packed grids can't shed their
active material.

"You can put (the new bat-
tery) into a paint-shaker,
shake it up and it doesn4t do
anything to the battery" Mr.
Chadwick said.

Airtight and with no room
for the gas to expand these
batteries are explosion-proof.

"The engineers at Optima
have tried introducing a spark
to the battery to make it ex-
plode and they couldn't do
it," Mike said. "It just won't
explode."

Mike said the sealed con-
struction and the electrolyte
sponge make the battery safer
and more convenient than the
old plate batteries. Because the
new battery is dry and airtight
it doesntt leak and can even
be mounted upside down.

"Because it doesn't leak the
contacts never get corroded,"
Mike said. "It's a zero-mainte-
nance battery, you don't even
have to add water."

Mr. Chadwick said the spi-
ral design allows the new bat-
tery to use higher purity lead
and increase the surface area
of the plates which gives it
even more cranking amps
than the much larger plate

battery. The new battery is
rated at 1,200 crankIng amps
at 19 degrees C as opposed to
1,000 for the big 46-kilogram
plate battery.

The new battery passed the
test for Little Stobie's surface
vehicles as well.

"These work great In the
Jeeps," Mike said. "In the win-
ter time a conventional bat-
tery loses upto 40 per cent of
its start-up juice, while the
Optlmd at 30 degrees below
might lose 10 per cent"

The ergonomics. of the
smaller and lighter battery
were also an important point,
he said.

"It used to take two quys
just to carry the old batteries,"
Mike said. 'ITo change them
you had to wrestle them up
onto the topof the scooptram."

One man can carry two
Optima batteries by himself.

"The mechanics love
them."

Richard said while the plate
batteries were originally iden-
tified as a problem at the ware-
house the change has helped
a whole chain of people from
the storemen to the mechan-
ics, who had to deal with the
same weight issue.

Mike said the new battery
costs about $70 more than a
cortventional battery, but lasts
much longer.

Mr. Chadwick said the
Optima batteries could out-
last conventional batteries by
eight or nine times. This kind
of endurance represents a sub-
stantial cost savings.

"We're not even sure how
long they last, none of them
have stopped working yet"

Mike said the testing be-
gañ in October 1996 when a
number 735 truck was con-
verted to use the Optima and
by Jarlualy 1997 they were
installing thetn in other pieces
of equipment.

"We went through a man-
agement of change," he said.
"The equipment had to be
modified to hold th smaller
batteries in place."

Mike said there was i1so a
good deal of engineering to
make sure the new batteries
were matched with the right
equipment.

'If you have a Christmas
tree (eight lights instead of
four) on the front of your
scooptram you have to make
sure you have an alternator
big enough to run that," he
said. "Just putting in a new
batteW isn't going to solve
every prob1e1m We had to
make sure it was the right
solution."

Richard said as people
found Out about the new bat-
teries the scale of the test grew
because they couldn't wait to
try it out.

"These batteries are in such
high demand I have to keep
them locked up," Mike said.

Richard said, "We've had
nothing but positive results
everywhere we applied it."

Mike said the real test was
at the training centre in Azllda.
They installed the Optima in
a six cylinder 60 series D deck,
which they knew had a flaw
in the starter. It draws 1,000
amps instead of the normal
700.

"They start that thing 20 to
30 times a day and in four
months it hasn't failed yet."

Mike stresses the main is-
sue with the Optima is injury
prevention -not just from back
injuries but other mishaps as
well.

When he checked with the
engineers at Optima he found
out the Optima is the only
battery rated safe enough to
be transported by air.

"How much safer do you
want it?" he was asked.

The battery also includes
flash-point arresters, which
protect the battery from over-
charge.

"If you overcharge the bat-
tery the relief valves pop off,
which lets you know, 'Hey,
there's something wrong
here," he said.

The dry construction is so
safe Mike said, "You can dis-
mantle the battery safely with

All the Toyota Land-
cruIsers at Little Stobie
were switched over to
Optima batteries because
they are safer than
conventional automobile
batteries and are more
efficient in the winter
cold, said Mike Lahaie.

your bare hands."
Despite the safety of the

battery, Mike said employees
continue to take the same
safety precautions they took
with the old conventional
plate batteries.

"We treat the Optima with
the same respect as any other
battery. It's just common
sense."

Less than half the sIze and
weight, the new OptIma
battery Is much easier to
handle than the old
conventional plate
battery.

The Optima batteries have left some extra room in the
battery compartments on top of Little Stobie's scoops.
They've been used without any problems or incidents
for more than a year now.
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Greenhouse applies fungus to spur tree growth

I

noculation of pine seed-
lings with a spedal fun-
gus will pay off in the

long term as it eliminates the
need to replant trees that don't
take.

The inoculation of Inco's
surface and underground
greenhouse-grown jack pines
makes them stronger and
grow more quickly.

"We do it twice a year. And
I'll be doing the next applica-
tion myself," said Mike Pe-
ters, grounds supervisor with
Safety, Health and Environ-
ment. Mike has just been
trained by the company that
produces the fungus.

Since 1994, Timmins-based
Mikro-Tek would send one of
its people to Copper Cliff to
apply the liquid fungus, called
mycorrhizae, to the seedlings.

But from now on that will
be part of Mike's job.

Mike is sold on the benefits
of mycorrhizae, which liter-
ally means 'fungus root.'

The cost of about two cents
per tree is well worth it on a
crop of about 280,000 seed-
lings a year - grown at the
surface greenhouse in Copper
Cliff and at the 4600-foot level
of Creighton Mine.

"If they establish better
then we don't have to replant.
So it'll be a one-time deal -
and that's more cost-effec-
tive."

Wayne Smith, forestry co-
ordinator with Mikro-Tek, said
he's proud of the success he
and Mike have had in
regreening environmentally-
stressed land in the Sudbuiy
region.

"We had been coming
down here to do it. But now
Mike's ready to do that,"
Wayne said.

A recent advancement in
the application of the

mycorrhizae inoculum has
made it easier to apply.

"We used to bring our own
injection system here and ap-
ply it manually. But now we've
found that by chopping it up
and blending it at the Inco
greenhouse it can be applied
through the automated wa-
tering system."

Mike just fits the watering
system with a filter to make
sure the inoculum doesn't get
dogged and everything runs
as it should.

As Wayne explained a lit-
tle inoculum goes a long way.

"There's enough inoculum
in a one-litre bottle for 100,000

-,

I

seedlings."
The mycorrhizae inoculum

greatly improves the early
survival and growth of seed-
lings by improving their abil-
ity to absorb water and nutri-
ents through their roots.

Under normal conditions,
mycorrhizae fungi live in most
soils and on the roots of most
plants. But stressed soil loses
organic matter, nutrients, bio-
logical diversity and the fungi,
all of which cuts plant pro-
ductivity.

By introducing the fungi in
Inco's greenhouses, the pine
seedlings not only survive but
thrive and grow more quickly.
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Prof. Stephen Hawking has been from space, in his
scientific theories, to almost 7,000 feet underground
in Sudbury. The world-renowned scientist just
completed an underground visit on April 28 to the
Sudbury Neutrino Observatory (SNO), located at the
6800-foot level of Creighton Mine. Prof. Hawking
was also in Sudbury to officially open SNO on April
29. Read about why Prof. Hawking, who Is frequently
compared to genius Albert Einstein, is so interested
in SNO in the May issue of The Inco Triangle.

Mike Peters, grounds supervisor with Safety, Health
and Environment, simply fits the Copper Cliff
Greenhouse watering system with a filter to prevent
the fungus from clogging and the seedlings are
inoculated at the same time they are watered.

High-tech doesn't always require high-tech equipment.
A regular kitchen hand blender is used by Mlkro-Tek's
Wayne Smith to chop the fungus before it is added to
the greenhouse watering system.
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Using more powder explosive, a blast for sings

S outh Mine min-
ers keep their
powder thy.
That's some-

thing they concentrate
on even more these
days as they reduce
production costs by
using powder explo-
sives in testing at South
Mine.

The lower-cost Anfo
powder explosive, used
to blast panels of ore,
can't be used in wet
areas unless mixed
with a gel explosive.
That's because Anfo is
water soluble. But the
past practice of using
the more expensive gel
explosive in all areas
has proven to be un-
necessarily costly.

Already thousands
of dollars have been
cut in production costs.

As part of the test,
Anfo is being used in
dry areas, where it,
works best.

"It's our way of try-
ing to chip in and save
the Company some
money," said Dan
Gratton, a blaster boss
at South Mine.

Blaster Don Fraser,
Dan's partner, said the
switch from Canamex
550 gel explosive to
Anfo powder explosive
is proving to be the
right thing to do.

"We were using the
gel in areas where we
didn't have to," Don
said.

It's a safe and effi-
dent way to lower pro-
duction costs, he said.

"The Anfo is work-
ing well for us, even in
a super high-grade st-
ope at the 2800-foot
level."

High-grade ore is
more likely to absorb
the effects of blasting
and is therefore more
difficult to break apart
than other ore, Don ex-
plained.

"There are certain
places where we have
to use Canamex 550
no matter what.
Canamex is a gel so it
isn't water soluble. But
Anfo dissolves in wa-
ter."

When there's no wa-
ter in an area, then
Anfo is used. In other
areas where there is
some water, but not
much, a mix of gel and
Anfo is used - again
helping keep costs
down.

How It's used
The powder explo-

sive is lowered into drill
holes to certain depths
to get the precise blast-
ing result required.
Don and Dan, or "D&D
Blasting" as they refer
to themselves, lower
sandbags into the
holes. The sandbags
are suspended at the
precise depth needed
by strapping. Then the
explosive is placed on
top of the suspended
sandbags until they are
detonated at shift
change.

"In this stope we use
a combination of gel
and Anfo, because

there are wet holes
here," Dan explained
while doing his job.

"We use the explo-
sives wisely in each
blasting area, because
in mining it takes mil-
lions of dollars to get
to this point of devel-
opment."

Results of using the
powder explosive are
positive.

Bill Cyr, a mine fore-
man at South Mine, said
the testing of the pow-
der explosive will con-
tinue and using it is ex-
pected to become stand-
ard practice at South
Mine in May.

"We're saving a lot
of money in this switch
to powder. In the last
three weeks we've saved
about $20,000 al-
ready."

Bill said there are
other related savings
that South Mine people
have found.

The use of Cordex 18
booster blaster cord, in-
stead of the thicker
gauge Cordex 25, is say-

ing $192 per blast, he
said.

"As it turns out, we
were using a more pow-
erful blasting booster
cord than we really
needed."

There are further
savings in the primer,
to ignite the Anfo pow-
der, by using a different
type of product.

"Our fragmentation
of the muck (ore) is very
good. That means I'm
saving time with my
scoop drivers and there
isn't any needed for sec-
ondary blasting."

George Darling,
cost engineer, said that
recently a whole cut was
taken using only Anfo
powder.

"There was no no-
ticeable change in the
break. The potential
here for cost savings is
enormous."

Bill said teamwork is
responsible for the cost
savings with good in-
put from engineers and
blasting crews.

"We've got a good
team."

Teamwork is part of the job of loading explosives. Don Fraser, left, takes notes on the
distances the bags are suspended down the In-the-hole drill holes while Blaster Boss Dan
Gratton lowers a sandbag.

Blaster Don Fraser fills bags with sand before tying them off with strapping and lowering
them down the in-the-hole drill holes to the desired depth for blasting. The sandbags block
the holes so explosives can be placed at the proper depths.

Dan Gratton, blaster boss, determines the
depth of an in-the-hole drill hole at the 2800-
foot level of South Mine before loading It
with powder explosive.
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Oscar's order saves money at South Mine

O scar Gionet
keeps his fittings
storage room

very clean. But more
importantly, it's all in
order.

And that means big
improvements in effi-
ciency and cost savings
in production at Cop-
per Cliff South Mine.

"It used to take up to
a half hour to find a
fitting for a scooptram.
Now you can find what
you need in less than a
minute," said the me-
chanic with 29 years
service.

Actually, he can find
almost anything in 15
seconds, because of his

cataloguing of about
900 fittings and post-
ing of a numerical
chart, which went into
place earlier this year
at the Hydai1ic HQSe
and Fittings Depart-
ment on surface. The
room stores hydraulic
fittings, hoses, nuts,
bolts and many
specialty pieces of
equipment.

"The miners can
come here and it's set
up so they go to the
chart and find what
they want in less thap
a minute," he said.

"One fitting can cost
us $9,000 (in conserva-
tively estimated pro

duction) if a scoop is
down for a shift wait-
ing for the part," Oscar
said.

"Nobody lIkes to
wait. After all, time is
money. And nobody
likes to lose money," he
said.

"I saw we could save
a lot of time and in-
crease the productivity

• of this department. So I
decided 'Why not?"

The response of his
co-workers at South
Mine has been very
positive, he said.

"They love it. They
don't have to wait.
There's no downtime
compared to before."

in mining, of course,
downtime is expensive.

"One fittingcan stop
a scoop for 30 minutes
or two to three days if
you have to order the
part."

By keeping better
• track of what's in stock,
Oscar has been able to
cut downtime for
scooptrams and greatly
limit the need to order
fittings not in stock.

Oscar's new system
of organizing the room
has allowed for many
improvements. They are:

• Answer any call
and give information to
a customer within one
minute.

• The ability to re-
stock in entire inven-

• . tory inside of two hours.
• Elimination of

overstock.
• Doubling of inven-

tory, at no extra cost
and using a fraction of
the original space.

• Reduction in time
spent on orders, from 10
hours on 20 requests to
20 minutes on 20 re-
quests.

The savings in time
has allowed him to or-

Inco's Port Colbome Refinery is reinfordng its commitment to quality with
its recent re-registration for ISO 9002 certification.

"It's a standard throughout the industry," explained Christopher Browne,
superintendent of Operations and Maintenance. "It means we have a certain
standard of comparison by which our customers can judge us."

Inco received its initial registration in 1994 and since then has been audited
by the Quality Management Institute each year.

Christopher said the institute looks at all elements induded in Inco's policy
quality manual.

"The certification means, when we say we're going to do something to meet
our customer requirements, we are actually doing it to make sure it's a quality
product."

Inco's mission, as stated in its policy statement, is'to be a quality metals
producer committed to continuous improvement in safety, health, the environ-

ganize underground
garages with mini-
stock inventories and
use unwanted shelving
material in other loca-
tions.

He also organized
high-pressure hose sys-
tems to in-the-hole
drills, which eliminated
unnecessary downtime.

Safety has also been
enhanced by Oscar's or-
ganization of the stor-
age room.

"It used to be neces-
sary to climb a step lad-
der for many searches
before," he explained.
That's longer necessary.

In addition to im-
proving efficiency, Os-
car also boasts a clean
workplace.

"My floors are so
clean you can eat off
them," he said with a
proud grin.

IDER'

ment and in our products and processes."
The guiding prii:iciples, as listed in the statement, are to establish safe

workplaces, form partnerships with employees, customers and suppliers, based
on honesty, trust and open communication, continuously improve our process
and products through initiatives focused on employee involvement, provide
training and education to develop skills and knowledge and to strive to meet
internal and external requirements through the daily application of quality
work.

Christopher credited all personnel as being instrumental in helping Inco
achieve the level of quality it has today. He noted one indication of progress is
the steady decrease in the number of customer complaints.

"Our future vision is to adopt a system of continuous improvement to
continue to find avenues where proactive measures can be taken where quality
Is concerned."

KEEP
RoOM

You can eat off the floors at South Mine's
Hydraulic Hose and Fittings Department
thanks to Oscar Gionet. The cleanliness Is all
part of Oscar's initiative to make the room
much more efficient.

South Mine's Oscar Glonet is serious about keeping all 900 parts of his
department in order. His system has allowed miners to get the parts
they need quickly, cutting or eliminating downtime.

Inco bids for re-certification of ISO 9002 standing
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Creighton Deep's high-grade ore be
depths and employees con-

trolling automated drills and
scooptrams by tele-remote.

"It's all the talk in the
lunchroom," Foreman Doug
Brouse said of the new invest-
ment.

"It's a real positive," said
Doug, an experienced miner
who joined Inco three-and-a-
half years ago.

"Younger guys can see
reaching pension."

General Foreman John
Larsen also likes the message
such an investment sends to
employees.

"We have a lot of younger
employees here. They are look-
ing for a future. And they know
Creighton is here for a long
time," John said. He too said
the announcement has Im-
proved an already positive
working team. "They have
good attitudes."

Doug said the miners of
Creighton are positive people
to be with, despite working in
higher temperatures - which
ventilation is designed to keep
at 75 degrees F- in the deepest
drifts of the Division.

"It's a hard-working crew
and this investment will even
improve that."

But the announcement
wasn't a real surprise to the
miners of Creighton, Doug
said.

"We knew the high grade
was here," he said.

"We knew the quality was
here," added KIrüna truck
Driver Dave McCauley.

"I never had any doubt of
that," said the 30-year em-
ployee.

Foreman Doug Brouse, left, and GeneMI Foreman John Larsen discuss mining plans
at Creighton Deep. "Creighton is here for a long time" John said.

Development Miner Roger Santerre Operates the jumbo drill
preparing the rock face for blasting on the 7400-foot level.

The investment at Creighton M
employees said. Employees, like
that $125 millIon (US) is serIou
For mining in Sudbury.

Q927_FM Radio
(April 16)

"Inca's oldest working
mine is about to have Its life
extended. A new project will
see Creighton Mine extended
to a depth of over 8,000 feet by
the year 2019. That will allow
miners to bring out nickel,
copper and platinum..

CIMX Mix 105 FM Radio
(April 16)

"In the wake of the recent
cutbacks at Inco comes a bit of
good news today. The Com-
pany has announced that af-
ter two years of test drilling at
Creighton Mine it's going
ahead with a major expan-
sion underground. "Profit-
able projects like this one that
we're talking about are key to
our long-term future here in
Sudbury," (said Irico spokes-
person Cory McPhee)

MCTV
News At Noon (April 16)
1ncos economic picture is

-
Imre Horvath holds up a chunk of CreightonDermott Kinsella brings some equipment Deep's high grade. lmre fills his scooptram

into the Electrical Shop on the 7000-foot bucket with the nickel-copper ore every day andlevel of Creighton Mine for maintenance, is glad to see he'll be doing that for many years
to come.
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....

tng mined by high-grade employees

'lt's a pretty good
grade. That's for
sure," said Imre
Horvath, with a
great degree of
understatement.

While the miners are go-
ing down deeper, their spir-
its are rising at Creighton
Mine.

Take Dave McCauley, a
30-year employee and
Kiruna truck driver at
Creighton Deep.

He enjoys the challenge
of driving the big electric
truck.

"It isn't us rugged as a
diesel, there's delicate com-
puter equipment In ths
thing so you have * be a
little more careful going

7400-foot levels at Cr
"The Kiiüna Is 13-f

"With only slx inches
Dave said it took a
Now, however, he 5

McCauley, at the
oh of the Kiruna

FUTURE

truck Driver Dave McCauley drives the 13-foot
5-ton ore-hauling vehicle down ramps between

" the 7000 and 7400-foot levels of Crelghton Mine.

nd
iton Mine.

iile for him to get used to the big truck.
i he has no tmuble driving down the ramps, which have an average! back and another employee to spot for him there's no problem

/ has power."
I He said the Kiruna Is powered by an overhead trolley track

10 expand Creighton Mine
..

wide and this ramp at its narrowest point is 14-feet wide," he said.
either side I have to take it slow."

width of 16 feet. With the help of a camera mounted on the

bucking up, either.
Although the Kiruna is powered by electricity it's much

more than an overgrown golf cart.
This vehicle pulls Its own weight.
it weighs 55-tons and cames a 55-ton payload," Dave

said. "That's more than 100 tons total going up the ramp. She

which delivers 2,000 volts to the big machine. With more than
200 rechargeable battery packs, each about half the size of a
car battery, the truck can move beyond the end of the track
under its own power.

Dave said he wasn't surprised by the announcement to

"We knew this was going to go," he said. "We talked to the
diamond drillers and geologists when they were down here so
it's no surprise to any of us."

more years of The announcement Inco will spend $125 million (US)
expanding Creighton was still good for morale at the mine, he
said.

"It helps to pick up every
sure."

And Dave wants Creight
He's had a good 30 yeon
"I'm only 49 and I have
Dave said he continues t
"I like it here, I can movi
"I came to Sudbury on a

married a wonderful French
taken care of Like this at an

So It never gets 4U11P" he said.
Igo and I got a great job here,
a14."i never wu1d have been
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Creighton expansion focuses on low-cost ore
continued from page 6

Dave said he has never
placed much stock in media
speculation that mining in
Sudbury is threatened by
Inco's purchase of the high-
grade Voisey's Bay deposit.

"Inco is here to stay. We
aren't folding up our tent."

Demand for Inco nickel
and copper can't be met by
Voisey's Bay alone, which is
why the Company has been
purchasing some 200 million
pounds of nickel on the Lon-
don Metals Exchange to sat-
isfy its customers, Dave
pointed out.

"The ore has to come from
here (Sudbury). Everybody's
been crying wolf for years. I've
never bought that."

That view has been backed-
up by the investment in
Creighton's future, he said.

The investment by the
Company represents a strong
commitment to mine the
orebodies of the Sudbury ba-
sin for many years to come.

"We are committed to
Sudbury and we are commit-
ted to a profitable Inco pres-
ence in Sudbury for the long
term," said Ontario Division
President Ron Aelick.

The first phase of the project
will involve mine develop-
ment between the 7400-foot
and 7660-foot levels at
Creighton until the year 2013,
while the second phase will
develop down to the 8 180-foot
level taking the project to the
year 2019.

Coistruction is expected to
begin immediately on the first
phase.

Initial ore production from
the first phase is expected in
2001. Annual production is
expected to be 10,900 tonnes
of nickel, 9,500 tonnes of cop-
per and 28,000 ounces of plati-
num-group metals.

"It is the type of low-cost,
high return on investment
project our company needs to
maximize profitability and
maintain its world leadership
in today's and tomorrow's glo-
bal market," Ron added.

"This new project will ex-
tend production at Creighton,
Inco's oldest working mine,
well into the 21st century and
will provide our Ontario 1)ivi-•
sion with a further source of
high-grade, low-cost ore," said
Mike Sopko, Chairman and
Chief Executive Officer.

"This project. is consistent
with our strategy of reducing
our cost structure and focus-
ing on mines that will be very'
competitive even at low nickel
prices," Mike said.

"We will continue to invest
in operations with rich
orebodies and exceptionally
low costs. That is the prime
mover behind our $125 mil-
lion (US) investment that we
announced for Creighton
Mine," Mike told sharehold-
ers at the Inco Annual Gen-
eral Meeting, on April 22 in
Toronto.

The Creighton investment
will entail the development of
proven ore reserves of 2.8 mil-
lion tonnes grading 3.45 per
cent nickel and 2.9 per cent
copper, located between the
7400 and 7660-foot levels.

There is an additional 3.1
million tonnes of probable ore
reserves located between the
7660 and 8180 foot levels with
gradings of 3.62 per cent nickel
and 3.25 per cent copper. This
compares to the average grade
of 1.3 per cent nickel and 1.1
per cent copper in the Ontario
Division.

While mining at Creighton
is currently conducted at a
depth of 7400 feet, this protect
will add production areas on
the 7530 and 7660-foot levels.

The project will include a
new fresh-air ventilation sys-
tem, an access ramp, lateral
development and an ore-han-
dling system below the 7400-
foot level.

"It (the investment) means
better ventilation," com-
mented a pleased Roger
Santerre, a development
miner operating a jumbo drill
at Creighton Deep;

"Good clean air will be a

number-one priority," com-
mented Brian Gniazdoski, a
Creighton electridan with nine
years at Inco.

Handling the. heat at that
depth will be one of the compa-
ny's greatest challenges, Fergus
explained.

The natural temperature of
the rock atthese depths is about
115 degrees F.

To keep the working envi-
ronment relatively comfort-
able, the Company will develop
a new ventilation system ca-
pable of pumping 500,000 Cu-

Employees make playground a reality
On October 10 last year,

Melissa Moskalyk of Port
Colborne fell from her bed.
Not an unusual event for four-
year-olds, but for Melissa,
daughter of Martin and
Chene Moskalyk, her fall re-
sulted in her death.

Before the night was over,
John Van Gool, stationary
engineer at Inco's Port
Colborne Refinery, had for-
mulated an idea - a way for
all children in Port Colborne
to remember the young girl.

He discussed his idea with
his wife Karen, and with his
friends Mike and Monique
Petrachenko, and Ahdy and
Debbie Morin.

Within a week the ball was
rolling: Melissa's Playground
would become part of the
Elizabeth Street Sports Com-
plex in Port Colborne.

The Complex location was
chosen because Melissa was
athletically-minded. She had
played soccer with her friend
lake Van Gool, son of John
and Karen.

John and Karen had an-
other reason to get involved.
Last year their son Hayden
nearly drowned in a swim-
ming pool accident, the day
before his second birthday.

Melissa's death was a re-
minder of their own near trag-
edy.

When John heard of Melis-
sa's accident- John and Karen
are close friends of the
Moskalyks - Team Melissa
swung into action.

A two-day volleyball tour-
nament brought together 76
teams from across the Niagara
Region, and raised $8,200 for
the playground. John's goal
was $15000.

Students at St. John Bosco
School, where Melissa had
attended, had already de-
signed and sold Christmas
cards to kick off the play-
ground fund with a $500 do-
nation. And hundreds of mer-
chants have donated prizes
for events yet to be held.

One of those events, Melis-
sa's Dance, raised another
$8,800 for the playground
equipment. More than 500
people danced the night away
at St. Jean de Brebeuf Hall.
When four police officers
showed up to review the liq-
uor license, Niagara Region's
finest also donated some cash
to the fund and wished the
organizers all the best.

"There was so much food
donated," said John. "We were
able to give some to the local
food bank."

Team Melissa's goal has
been increased and ivill no
doubt be overshot by a 100-
kilometre classic car rally on

May 23. The rally will start at
the Elizabeth Street Sports
Complex, circle the Niagara
Region and end at Port
Colborne's H.H. Knoll
Lakeview Park. About 50
Harley-Davidson riders from
the Niagara chapter of the
Harley Owners Group will es-
cort the rally to assist the po-
lice in opening the way.

Like to 'oin your fellow clas-
sic car owners?

You could win one of sev-
eral trophies: the Mayor's
Choice trophy, the trophy for
the club with the most cars
represented, the best original
vehicle, thebest street rod, the
best custom vehicle or you
could win the most coveted
trophy of the rally, Melissa's
Choice.

The inilial goal of Team
Melissa was to raise $15,000
for the playground. The cur-
rent forecast, including a
$7,000 incentive from the City
of Port Colborne, is that more
than $35,000 will be raised.
This increased funding has
allowed foum expanded play-
ground to be developed. In-
stallation is expected to begin
in mid-summer.

The efforts of several com-
munity-minded citizens,
spearheaded by Inco's John
Van Gool, will make a lasting
monument to Melissa.

bic feet a minute of fresh cürto
the development area.

"When you are mining at
these depths, in this heat; it
requires huge amounts of air
to cool it down," Fergus said.

The aim is to bring air tem-
perature in the drifts to about
75 degrees F.

Employees will operate
many automated drills and
scooptrarns by tele-remote in
the new development area, but
there will still be miners work-
ing at the new depths, Fergus
said.

With this development,
Creighton, which is home to
the Sudbury Neutrino Obseiva-
tory at its 6800-foot level, will
become one of the deepest op-
erating mines in North
America.

Creighton Mine was discov-
ered in 1856 and made its first
shipment of ore in 1901.

In the 97 years since then,
Creighton has produced nearly
150 million tonnes of low-cost
copper and nickel ore. And now,
there will be more where that
came from.

Safety program hatches 'Egg-citing' ideas

What do safety and a
good breakfast have in
common?

Eggs.

Part of the success of the Get-
ting to Zero workshops was the
use of raw eggs to show the
importance of clear procedures

forboth function and safety, said
John Bozic, chief chemist and
management safety co-chair for
Pmcess Technology and Produc-
tion Planning.

John and Bill Taggart, act-
ing librarian and acting union
safety co-chair for Process Tech-
nology, gave the workshop to
more than 60 people.

John said the groups taking
the Getting to Zero workshops
were separated into tables of
four people each. Each table
received 15 drinking straws and
three feet of masking tape.

They also each received the
following objective: "To develop
and write a procedure on how
to drop this container of haz-
ardous material (raw egg) from
a height of six feet safely down
to the floor."

Each table got to practice
with ci golf ball first.

They made a model using
the straws, tape and a golf ball
instead of the egg.

Once they had their design
worked out, they wrote the pro
cedure and gave that procedure

to another table.
The next table would then

build the egg-protecting con-
traption from that procedure
without ever seeing the origi-
nal model.

The procedures were put to
the test when the containers of
deadly cholesterol (the eggs)
were finally dropped in front of
the whole group, at the end of
the exerdse.

This hands-on approach to
safety came out of the recom-
mendations made after last
year's Getting to Zero work-
shops.

"The people who took the
course last year said they like
the hands-on safety exercises,"
Bill said.

So this year's course was
designed to address that spe-
cific area and, atthe same time,
be more interactive.

"The reception to this one
was really good," Bifi said. "Peo-
ple really preferred the hands.
on stuff to sitting there and
listening to someone lecture
about safety."

At the end of the course, the
groups were run through a "flip-
chart exercise" where they were
asked to write down what they
thought had improved and
what needs to be improved in
their area, John sold.

Everyone who participated
was also asked to rate the dif-
ferent aspects of the course on a
scale of one to five and give
their input. This information
was submitted to the Getting
To Zero Workshop Team to help
improve the next course.

Bill Romas, program coor-
dinator, said almost all of the
Getting To Zero workshop
evaluations were filled out by
participants giving valuable
information about safety in
their areas.

"It's testimony that our
workshop is on the right track.
It encourages people to think
about safety every day at work
and at home."

Getting To Zero was jointly
developed by Inco and the
United Steelworkers of Anerica.

Bill Taggart and John Bozic hold up a few of the egg-
protection devices made as part of an exercise to show
the safety value of procedures during a recent Getting
to Zero workshop. Bill said, "The people in Process
Tech did a great job writing and following procedures,
these two are almost identical"
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Sounds of Inco peoplein Sound of Music

Theatre Cambrian's The Sound of Musk cast Includes a
few members of the inco family.
Back row, from left: Afton Hicks, Brandi Braithwaite,
Dianne Lye, Terrie Barasey, Shannon Spencer, Christine
Spencer, Sarah Spencer, Mark Mannisto, Shanna Fraser,
Aaron Babin, Ronald Babin, Sarah Babin, Lynda
Kirkland, Angela O'Leary.
Middle row, from left: Amanda Braithwaite, Diana
Engel, Ron May, Brendan Tremblay, Michelle Godin,
Jordan Dawe, Vennesa Chevrette, Samantha Benolt,
Sarah Craig, krlstle McLeod.
Front row, from left: Mackenzie Fraser, Thomas
Beltrame, Marc Collin, Jasmine Collin, Cassandra
Fournier, Samantha Blelauski, Kerry McCaIIum, Jenelle
Marier.

T he hills are alive with the
sound of family mem-
bers of Inco employees

and retirees.
At least that's the case in

Theatre Cambnan's production
of The Sound of Music, which
runs from May 12 to May 30 at
Cambnan College.

The beloved musical, made
intoapopularfilminthe 1960s,
is being perfonned by many
sons, daughters and grandchil-
then of Inco employees and
retirees.

Now, it is by no means a

prerequisite to have an Inco
family connection to be in Thea-
tre Cambnan. But there is no
shortage of people who do,
points out Jamie Bourget, ar-
tistic director of Theatre Cam-
brian. Inco isa sponsor of Thea-
tre Cambrian.

Here is a list of those cast
members with family connec-
tiohs to Inco.

Aaron Babin, 16, and
Sarah Babin, 12, are the chil
then of Ron Babin, a 25-year
employee who isthe emergency
systems coordinator at the

"Tea, a drink with jam and bread..."
A handful of aspiring actors
rehearse the "Do, re, me" scene as
the young Von Trapps for Theatre
Cambrian's production of the
Sound of Musk.

Smelter. Aaron and Sarah play
Fnedrich Von Trapp and Max
Detweller, respectively.

Samantha Benoit, 9, who
plays an orphan, is the daugh-
ter of Gerry Benoit, who has
worked at South Mine and
Creighton Mine. Her maternal
grandfather, James Gilfihlan,
worked at Creighton Mine for
33 years until his retirement in
1984. Herpatemal grandfather,
Charlie Benoit, worked 39
years at Creighton until his re-
tirement in 1991.

Samantha Bielanski, 7,
who plays Greti Von Trapp, is
the daughter of Henry
Bielanski, a foreman at
Clarabelle Mill with 22 years at
Inco. Her grandfather, Stan
Blelanski, retired from open
pit mining after 32 years of
service.

Amanda Braithwaite, 10,
and Brandi Braithwaite, 13,
play an orphan and novice re-
spectfully, are the children of
Murray Braithwaite, a heavy-
equipment mechanic atGarson
Mine for the last seven years.
Their grandfather, John
Braithwaite, retired after 28
years asan industrial mechanic
at many surface plants.

Jennifer Burchell, who
plays Sister Sophici, isthedaugh-
ter of Fred Burchell, retired af-

ter 38 years service and was a
manager of maintenance at the
Smelter. Her grandfather, the
late William Burchell, was a
slag train engineer for more
than 40 years.

Jasmine Coffin, 6, andMarc
Coffin, 4, who play orphans,
are the children of Jean-Marc
Coffin, a lab sampler with 38
years service.

Sarah Craig, 19, who plays
Maria Von Trapp, isthe grand-
daughter of Lloyd Mohns, re-
tired in 1973 after 25 years at
Levack Mine.

Shanna Fraser, 19, who
plays a novice, is the daughter
of Al Fraser, retired after 35 years
at Stobie Mine.

Michelle Godin, 12, who
plays Uesl Von Trapp, is the
daughter of Rick Godin, a gen-
eral foreman at Coleman Mine
where he has worked for 21
years. Herpatemal grandfather,
the late Armand Godin, worked
as amechanic at the Smelter for
30 years before retiring in 1974.
Her maternal grandfather,
Marcel Rarnville, was a flota-
tion operator at the Copper Cliff
Mill when he retired with 33
years experience in 1985.

Dianne Lye, who plays Sis-
ter Margaretta, is the daughter
of the late Aldege Leclair, who
worked from 1948 to 1972 as a

surveyor and in the engineer-
ing department.

Mark Mannisto, 21, who
plays a Lederhosen Lad, is the
grandson of Romeo Allard, re-
tired in 1962 after 38 years as a
mechanical planner at the
Smelter.

Jenelle Maner, 10, who
plays an orphan, is the daugh-
ter of David Marier, an elec-
tridan at Clarabelle Mill for
the past 13 years. Her grand-
father, Larry Marier, worked
at Little Stobie for 26 years as
a crusherman before retiring.

Ronnie May, 11, who plays
an orphan, is the grandson of
retiree Eric Kerstens, a miner at
Frood Mine for 28 years. His
paternal grandfather is Ted
May, a miner for 22 years at
South Mine before his retire-
ment.

Kerry McCallum, 18, who
plays Frau Schmidt, is the
daughter of Albert McCallum,
who has worked at Creighton
Mine for 28 years. Her grandfa-
ther, Ernest Conrad, retired af-
ter 30 years at Inco.

Kristie McLeod, who plays
Sister Theresa, is the daughter
of Don McLeod, a geologist at
South Mine with 29 years serv-
ice.

Christine Spencer, Sarah
Spencer, 15, and Shannon
Spencer, 13, play Sister
Catherine, a novice and Liesl,
respectively. Christine is the
daughter of Dennis D'Arcy,
who was a police officer with
the Copper Cliff Police and se-
curity and safety inspector at
the Copper Cliff Nickel Refinery
until he retired in 1985. Sarah
and Shannon are his grand-
daughters.

A top International
Monetary Fund (IMF) offi-
cal has said the Asian fi-
nancial crisis - which has
adversely affected nickel
prices - is thawing to a dose
and that Malaysia is well-
poised for recovery. "Malay-
slais improving significantly
and the worst of the finan-
cial crisis is over for most
countries (in the region),"
said Stanley Fischer, IMF
deputy managing director.
After meeting with Malay-
sia's finance minister and
central bank governor in
early April, Fischeralso said
thecountly's latest 1998 eco-
nomic growth forecast was
in line with IMF estimates.
Malaysian authorities low-
ered the 1998 economic
growth estimates last
month to two to three per
cent from four to five per
cent. The Asian crisis began
last year in Thailand and
quickly spread to other
countries in the region, in-
cluding Indonesia and
South Korea.

down because of a shortage of
raw materials.

'I.

Toronto-based Boliden Ltd.
can't explain what caused a
major toxic spill from its tailings
pond in southern Spain, when a
company dam gave way in late
April. Environmentalists have
called thespill of 400 cubic me-
tres of acid water and solids,
which has contaminated more
than 2,000 hectares of land, an
ecological disaster that is wors-
ening by the hour as contami-
nated water and sludge flow to-
ward the sea. Boliden chief ex-
ecutive Anders Bulow said me-
dia reports have exaggerated the
damage caused by a toxic waste
spill from the tailings pond at
the company's Los Frailes zinc
mine. But that didn't prevent the
stock (BOL/TSE) from tumbling
$1.45 to $10.45 as nervous in-
vestors weighed the full impact
on Boliden, a subsidiary ofSwed-
ish conglomerateTrelleborgAB.
With metal stocks already being
hammered amidweak commod-
ity prices, analysts said the inci-
dent couldn't come at a worse
time for Boliden, which has in-
terests in 14 mines in Canada,
Europe and Saudi Arabia.

Imperial Metals Corp. and
Sumitomo Corp. plan to shut
their Mount Polley gold and cop-
per mine In British Columbia, If

they can't get wage and cost cuts
to offset the low metal prices that
hove made it unprofitable. Van-
couver-based Imperial, which
owns 55 per cent of the mine,
said it will layoff 167 employees
at the mine if it doesn't get con-
cessions by July31.

Noranda Inc. has no plans
to take over Falconbridge Ltd.,
Noranda President David Kerr
told shareholders at Falcon-
bridge's annual meeting in To-
rontoinApril. '4Noranda'shands
are very full. We have a lot of
capital projects right now. Al-
though we're sitting on a large
war chest, our cash out exceeds
ourcashinbyabout$1 billion."
Noranda, which owns 48 per
cent of Falconbrldge, has long
said it wants to increase its stake
in the nickel and copper com-
pany. Kerr's comments came
after Falconbndge posted what
chief executive Oyvind
Hushovd called very disap-
pointing profit of $2.2 million
(ic ashare)forthefirstquarter
ended March 31, down from
$46 million (26c) in the same
period last year. However, Mr.
Hushovd said he Is optimistic
about the lest of the year. "We
expect to see a fairly balanced
marketin 1998.Thlsleadsusto
believe there might be a pass!-
bility for improved nickel prices
later this yew."

Noranda Inc. has agreed to
buy control of a Chilean copper
smelter. The company has
signed letters of intent to buy
the 75% of Fundicion Refimet
SA it does not already own.
Refimet operates a copper
smelter in northern Chile, one
of the world's key copper min-
ing regions. The smelter can
process 158,000 tonnes of ore a
year. Noranda wants to hike
thatcapacity by 100,000 tonnes
annually, said chief operating
officer David Goldman.
Noranda has no mines in the
region. Falconbridge Ltd., 48-
per-cent owned by Noranda, is
developing the large Collahuasi
mine in Chile. But that mine is
too far away to provide lurge
volumes of ore to Refimet. Late
last month, Noranda also
agreed to buy a major US met-
als recyder.

Spring mnoffca used Falcon-
bridge Ltd. to temporarily shut-
down mining activity below the
2800-foot level at its Kidd Min-
ing Division in Tlmmms earlier
this month. Falconbndge said
warm weather caused an unu-
sual amount of water to enter
the mine in the backfill system.
The company scheduled more
than 100 employees on vaca-
tionforuptol2daysbecuuseof
the ronoff.

There were strong in-
creases in nickel demand last
year, but not enough to pre-
ventsupply surpluses, reports
the UK-based World Bureau
of Metal Statistics. Nickel
output increased by 4.75 per
cent to 998,100 tomes. This
created a supply surplus of
23,600 tonnes in 1997, com-
pared to a surplus of 25,400
tonnes in 1996.

Rio Algom Ltd. of Toronto
has launched a $603-million
takeover bid for Ideal Metal
Inc. of Loyal, Que. Ideal dis-
tributes and processes non-
ferrous metals, including
aluminumandcopperalloys
Rio Algom is making the offer
throughitswholly-ownedsub-
sidiary Atlas Alloys Inc

Australia's Abednego
Nickel said it could begin
producing nickel from a $600
million stand-alone project
by mid-2000.

The Philippines' three
nickel ore producers - Rio
Tuba, Taganito and
Hlnatuan - are expected to
increase output in 1998 due
to expected higher sales to
Japanese customers.

Russia's Norilsk Nickel
unit subsidiary Severo-
nickel is expected to have
lost 4,000 to 5,000 tonnes
ofnickel production for the
month of April as a result
of an Unscheduled shut-
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From the Occupational Medcin. Dept.

Let the sneezing begin. . .. . . allergic rhinitis. However, the severity of spring allergies can worsen
The Spring season has arrived. And fOr nan people this means a with added exposure to dust, pet hair and other indoor pollutants.

time of struggling with allergy symptoms. There Is no cure for allergies but there are ways to help control the
There are some things we can do to minimize the Impact of symptàms. The three main treatments for allergic rhinitis are: med1

alleries. But thanks to El Nina, this year may prove to be a bigger cation, Immunotherapy and simple avoidance.
struggle than usual. '" The medications usually used for this medical condition Include

Allergic Rhinitis, better known as Hay fever, affects approximately over-thecounteroral decongestants, nasal sprays and antihistamines.
15 per cent of the population, including both adults and chiidri'L Cauttdnsbould be used when using these medications. Read the

This allergic reaction begins with the Inhalation of airborne aller- labels carefully and become aware of the potential secondary effects..
gens. The sensitive person's immune system then releases histoinines for example some of the medications can cause drowsiness and
and other chemicals causing various 'symptoms. sedation. Therefore, driving and operating heavy machinery are

The most ommon symptoms of 'allergic rhinitis are sneezing; discouraged.
runny nose; sinus headaches; and itchy eyes, nose und throat5 .. .. ..... Immunotherapy isa medical term for 'allergy shots!' This method

This common medical problem Is generally due to a sensitivity to maybe recommended for those who do not respond well to medication
pollen or mold spores. . or cannot teduce exposure to allergens.

Pollen can be defined as a group of tiny partides called microspores, , Avoidance Is another method of helping reduce the effects of spring
deriving from various plant life. ' . allergies. . .

These particles become airborne during the spring season Irritating Complete avoidance of allergens may not be possible however, it
many eyes along the way. It has been said pollen can travel up to 400 Is a method that any sufferer can use.
miles. . , ., , ' Here are some ways to lesson the expasure

MOlds are a fungus type growth found hoth indoors and outdoors., . • Keep windOws dosed tmd use dir condltiOnIftgih 'the summer.'
Bathrooms, kitchenS and basements are areas In the home where Use a'léhutnldlfier to reduce potential for mold growth.

molds can become a problem due to huinIdity. A humid environment • Consider installing an air filter system In the home.
proves to be favorable for mold growth. : ' , . ',, • Do not hang dothes out to dry because pollen can cling to them.

Molds that grow outdoors are found In fields and on dead leaves. • Avoid outdoor activities between S a.m. and 10 a.m., these ore
Pollen and molds may be the primary allergens when it comes to peak pollen hours.

Will you be paid after Jan. 1, 2000? - Yes, no problem
Inco people getting 2000 ready

Noreen St. Germain is one of the Information Systems (IS) Department
staff dedicated to making sure Inco's fundamental business operations
will be functional when the century changes.

Noreen's contribution to Year 2000 success Is ensuring that an
absolutely essential system Is ready for the new millennium - the
Tim e/Timekeep system which keeps track of Local 6500 employ-
ees' time.

The system takes an employee's time report, checks the
rules of the Collective Bargaining Agreement and forwards
the results of Its calculations to the payroll system.

If it doesn't understand what to do when the clock changes
from Dec 31, 1999 to January 1, 2000, Local 6500 employees
wouldn't get paid.

Time/Timekeep with its 3,500 programs and
750,000 lines of code is the largest systPm th
Year 2000 Business Systems team Is wor:
on.

Getting It ready for Year 2000 in-
volves numerous steps: Identifying the
date problems, deciding on the best
approach to correct them, preparing
test scenarios to make sure that the
correct results are produced after the
repairs, actually fixing the computer
code and finally, doing the testing.

As the countdown to Year 2000
progresses, the pressure to complete
this massive project in time Is fierce and
inescapable.

In addition to the Time/Timekeep system, there are 32 others being
tackled by the Year 2000 BusIness Systems Team.

They have taken their enormous task In stride, contributing

get across the water. Between seasons isa real
[lenge because she must judge whether a
owTnobIle, boat or air-boot offers the best

ieques on schedule in Year 2000.

extra hours and effort to make sure Year 2000 compliance is
achieved.

It Is not unusual to find several hard-working members of the
team at their desks long after normal working hours.

For Noreen, who Is frequenfly among these night hawks,
going that extra mile is right In character. The fact that she is
always one of the earliest arrivals and one of the last to leave
is commendable. However, it is an astounding feat when you
realize that she lives on an island several hour's drive from
Copper Cliff. During the winter months she snowmobiles to

shore then drives to work. In the summer she uses a small

chance of getting to shore in one piece.
When you add a 10-hour working day to

between four and six hours of travel
time, you know Noreen's dedication is
exceptional. It Is not surprising that
she is also appreciated by her colleagues
for her abffity to work under pressure,
maintain a positive attitude and deliver

high quality work.
With Noreen in charge of Time/Timekeep

re Is no doubt that Local 6500 wIll get their
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with Ron Rafuse

Most of us have seen the loss control accident ratio pyramid that for a
given number of minor injuries there are so many medical injuries and
lost-time accidents (LTAs).

For a certain number of LTAs there Is a fatal accident. This model was
developed in 1969, wIth a long study of major companies using accident
and Incident frequencies.

There must always be emphasis on working safely and encouragement
in the workplace not to do work you feel is unsafe, not to use defective
equipment, only operate equipment you have been authorized to use,
develop procedures and the list goes on.

But we must also look at what is behind the ratio pyramid that is really
the underlying cause of Incidents and accidents in both on and off the job
activities.

The underlying cause is behavior.
Incidents are caused by behavior. Behaviors result from how we think.

Flow we think comes from our values and culture. And role models are a
strong influence on our values and culture.

In the workplace the role model maybe a senior employee, a supervisor
or a co-worker.

Each of us could be a role model for someone at our place of work. If
you are a supervisor, your position as a role model and person in charge
must be one of strong Influence In ensuring that everyone Is held
accountable for their responsibilities and the standards ore understood
and followed.

We now see that each person in the workplace at whatever level they
are at, from senior management down, has some influence over behavior
- whether It be one of holding people accountable or looking after the
people you work with to ensure proper behavior is conied out in the
workplace. This Is how people care for each other at work. They set goals,
look out for each other and work as a team.

Behavior means how you conduct youielf and how you respond
individually or In a group to your environment.

It works best when we have a personal commitment and a work group
or team effort to look after our conduct and how we handle responsibilities
to working safely.

Ius

woriung sarety
In our off-the-lob or home activities this behavior model is not any

different.
If you look at family life, we all were and are influenced by role models

In our lives and they had an effect on our behavior.
Role models in our lives could be parents, older family members,

relatives or people you associate with.
Many of us can look bock at parents who were strong role models and

Influenced our behavior as we grew up. i-low we conduct ourselves today
is a direct result of the Influence of our role models on our behavior.

As parents we have the same responsibility to be role models to our
children.

The school year is drawing to a dose and students are focusing on
getting summer employment.

As parents we want to be certain that the jobs our teenagers are doing
are safe.

Talk to your son or daughter and find out more about what they will
be doing. You may even want to visit the workplace and find our what
safety training your teen will receive. Pay attention to chemical hazards
and personal protective equipment. Are they safe from injury?

Encourage your children to talk freely to you about concerns. Encour-
age them to ask questions at the workslte.

Consider asking questions such as what are the particular hazards of
the workplace Including machinery and chemical? Where can they
obtain instructions or training? To whom do they report problems or
concerns? What protective equipment Is needed? Where do they get
material safety data Information and to whom do they report an incident1
injury or concern?

Rernemberthe habits and the role-model influence on behavior at their
summer lob and the education they get there could set their standards and
work habits for jobs later In life.

To ensure we Influence our children's behavior and safety habits In life,
we must lead by example and make safety a part of how we behave each
and every day In all activities on and off the job.

Ron Rafuse Is Superintendent of Safety in the Ontario Division

-____________ _

Name Date of 811th Date of Death Years of Service Name Date of Birth Date of Death Years of Service

John Alkenbrack 04-09-11 03-27-98 29 Laurence Marsh 08-05-19 03-03-98 32

Oswald Arseneault 03-28-18 03-13-98 31.5 Elmer McVey 10-29-20 03-03-98 43

Jean Aubin 06-20-28 03-09-98 41 Herbert Meredith 07-28-11 03-04-98 41.4

Francis Blanchard 05-02-23 03-24-98 32 Lewis Mldgley 02-28-li 03-03-98 38.5

Raymond Bouchard 12-11-16 03-28-98 30.5 Jacob Negraeff 02-10-06 03-05-98 23.5

Leo BourgeoIs 02-13-13 03-03-98 42 Iwan Onufiyk 09-16-27 03-07-98 33.5

Charles Byers 09-26-00 03-24-98 32.8 John Ovens 03.03-07 03-18-98 37

Romolo Camilucci 05-20-19 03-06-98 40 Fred Paros 02-22-19 03-20-98 29

Jacob Castron 05-02-02 03-01-98 30.9 Alphonse Perras 12-22-09 03-29-98 20.9

Laurent Cayen 04-21-16 03-08-98 32.5 Wilfred Rochefort 02-10-24 03-08-98 38.9

John Chokan 03-05-17 03-31-98 38 Ello Seraflni 08-19-25 03-03-98 38

Harold Collier 11-15-23 03-23-98 28 Bertrand Soucy 12-01-26 03-26-98 34.5

Mervyn Conrad 03-19-32 03-17-98 31.5 Herbert Squirell 10-05-15 03-09-98 31

Frederick Deschene 09-20-29 03-30-98 31.5 James Stillar 04-28-29 03-03-98 39

Stuart Dickson 03-28-10 03-23-98 40.5 Aurello Tariconi 02-26-22 03-12-98 23.6

Philipe Gauthier 06-18-19 03-02-98 35.5 Ornato Tomassini 11-20-28 03-02-98 40

JUdo GiommI 07-11-08 03-05-98 42 Gerard Vallee 08-18-20 03-29-98 26

Alfred Klippenstein 11-30-25 03-08-98 17.7 Ronald Witherell 08-27-28 03-13-98 31.4

Emile Lapolnte 01-17-14 03-07-98 32 George Wright 08-17-17 03-06-98 26.6

Germain Laurln 09-03-35 03-26-98 30.5 Alvin Wyers 03-01-27 03-22-98 23

Eugene Marcon 06-10-15 03-14-98 36.4
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Nickel Refihéry: man
heat foE cli

H e ate crocodile
meat, caterpil-
lars, even

worms, and struggled
through 41°C heat, but
the Nickel Refinery's
GUido Chezzl would
do it again.

"It was well worth
it."

-- +

--'

As a volunteer with
the Canadian Coop-
erative Association
(CCA), Guido recently
went to two African !
countries roughing the
temperature and urn- -
ited if sometimes ex- ,
otic -variety of food to
see how the charitable
institution's money
was being spent and
to help establish com-
munity credit unions.

"The credit unions
form village banks so
people can pool their
money together and
buy the most essential
thing -water,"said the
safety trainer, who
learned that water cost
$10 a bottle, much
more than residents -
can afford.

Guldo, who retires
in May after 33 years
with Inco, is also a di-
rector with the Nickel ment through the Ca-
Centre Credit Union nadian International
Charitable 'Founda- Development Associa-
tion and president of tion (CIDA), has 26 de-
the Sudbury District velopment projects in
Credit Union Chapter. African countries focus-

"Many Africans ing on agriculture, co-
are unable to improve op housing, financial
the lives of their fami- organization and fish-
lies and communities ing. The funds also go
because they lack ac- toward the purchases of
cess to savings and farming equipment,
credit programs." medicine and the devel-

The CCA, an arm opment of schools,
of the federal govern- Money donated by

the CCA Is matched nine-
to-one by CIDA, making
fun draising efforts by
volunteers so much mote
valuable, Guldo ex-
plained.

He was with a group
of seven Canadians frøm
the CCA, which mises
money through coopera.
tives and credit unions
Including Sudbury and
district credit unions.

Guido said his moti-
vation tq be, a volunteer

ing holiday on March
20.

Upon the departure
of the CCA group, Guido
saw an example of how
grateful the African peo-
ple are.

"A teacher, involved
with the credit union in
Kumose in Ghqna,
walked nine miles to the
airport to see our group
leave. That's how ap-
preciative they are," he
said.

"To me, It was a grati-
fying experience. We're
helping people, who are
living in drastic condi-
tions."

Having seen the smil-
ing children and their
families, who are the fo-
cus of the assistance,
Guido said he'd gladly

and to go to Africa was
simple.

"We buy Ski-Doos,
ATVs and Motor boats
- they can barely buy
food and water. They
live in mud huts and
shacks with no plumb-
ing."

The warm response
from the people of the
two countries he visited,
Ghana and ZImbabwe,
made the long three-

trip and fatigue
worthwhile, he sold.

just amazing
how overwhelmed they

go back someday to
continue the volun-
teer work and see the
good It is doing.

Although, he had
trouble sleeping each
night and found the
heat difficult to toler-
ate he has great
memories of the visit.

"I paved the way
for Bill Clinton," he
said with a laugh. The
US President arrived
on the African conti-
nent for an extensive
tour several weeks af-
ter Guido arrived
there.

Getting back to the
food, how did those
insects taste Guido?

"They're high in
proteins. I didn't
mind them."

duel are to see people com-
Ing to help them. You

I

I ''found the people of
th t Af l

don't realize how much
you can offer just bye wo r can

countries he vlilted being there," said
Guido who returned towere very grateful

for the help of

,
Sudbury from his work-

international visiton
like him.

- •

' ': ' : :,

MAIL 'POSTE
Pt ($M* t dl -

$15 Nbr
2065
Sudbury, Ontario

Publications Editor

The Triangle is published monthly for employees and pensioners
of the Ontario Division of inco Umited. Produced by the Public
Affairs Department, members of the international Assodatlon of
Business Communicators.

Letters and comment are welcomed and should be addressed to
the Editor at Inco Limited, Public Affairs Department, Copper
Cliff, Ontario POM 1NO. Phone 705-682-5204.

brwes African

Having seen the smiling chIldren of Africa and their families struggle for the most bask of essentials, Guido Chezzi
said he Is more motivated than ever to continue raising money to help the poor.
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