A

&

—

Trevor Poland of the

see pages B and 9,

Racers shoots down Adanac Hill
during the final day of racing in
this year's Into Cup. For a wrap-up

Safety

tops at
Little
Stobie

afety smarts are paying
off for Little Stoble Mine.

The 111 employees at the
historic mine are staking out
the 1990s as their dec as
leaders in safety by ca
their third Inco ﬁnnﬂmzﬂ
Mines Safety Award in the past
five years.

By focusing on team goals,
communication, pride in the
workplace and caring foreach
other, Little Stoble has discow-
wred the formula for success in
safety, says vice-president of
Mining John Kelly.

“Emploves involvement i3
essential to good safety,” john
told about 30 employees at
the start of a recent afternoon
shift. “Every employee has
been absolutely a participant
and committed to the safety
program. You've sel a real
record. You display a lot of
pride in your workploce and
vou take care of yourselves.”

Their cutstanding safery
performance for 1995, which
follows All Mines Safety
Awardsin 1971 and 1992 and
a secand place finish in 1994,
wias highlighted by improve-
ments in three key areas;

* no lost-time Injuries fora
second straight year;

* a 50 per cent reduction in
modified work injuries per 100
employees from 1994;

*and a 33 per cent reduc-
tion in medical aid injuries
from 1994,

Since the creation of the
All Mines Safety Award in
1961, no other mine has had
such a strong safety recornd,

Mike MacFarlane, who
took overasmine superintend-
ent last September after seven
years with Australia’s Mount
Isa Mines, says the work hab-
its of such an experienced
workforce are outstanding.

“They understand what
safety means for them,” he
says. “"There's a certain
amount of pride in the
workplace here. When you
have a group like this, it is like
putting on a glove - it"s tailor-
made. If you come up with
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John Marshall of the Copper CHH Copper Refinery has developed a user-friendly plant-specific malntenance
manual that is being hailed as a model for other areas of the Division

Copper Refinery takes ‘high-tech’ road

hoever said ‘you
't teach an old
dog mnew tricks'

never considered the Copper
Cliff Copper Refinery.

Approaching its 66th an-
I!'Ii'-"l.'r.iﬂIjl'. the Copper Refin-
ery ranks among lnoo's oldest
operating plants-but s tech-
nology is state-of-the-art.

Entering the second half of
this decade, the refinery is us-
ing that technology, together
with teamwork and talent, to
improve proceis controls and
eliminate barriers to employee
communication.

A solid example s found in
the efforts of instrument men
Reg Hibl, Al and
John Marshall — responsible

vily for process con-
trol at electrowinning, casting
and refining, and creation of
a plant-spedfic maintenance
manual,

The latter task fell to john
and a team of Copper Refin-
ery employees more than a
vear ago and the finkshed prod-
uct Is being halled as a model

for aother areas of the Division.

“The process began with
implementation ofthe Ontario
Division Maintenance Pro-
gram,” explained John, deftly
skimming from one computer
screen o ancther, each as vi-
brant as the one before.

“A generic manual was de-
veloped by the Division steer-
ing t-em':?hut each site was
responsible for developing It
oW t-5 manual. 1
wanted to make ours as lnber-
esting and easy to understand
as blesolem da lot
of mﬂuhs and grgl;i'{rleca and
kept text to o minimum.
Where text is used, it appears
in a bulleted, easy-to-read for-
miat.”

He also wanted to make
the manual as widely accessi-
ble as possible.

He acknowledges he could
howve produced a hard co
manual and distributed it, but
with a Local Area Network al-
ready in ploce it only made
sense to take advantoge of the

"Any member of a mainte-
nance, electrical or instrumen-
fation crew can call up step-
by-step procedures for any as-
pect of predictive and preven-
tive mointenance at any Win-
dows-based computer in the
workploce, Anyonewho knows
how to use Windows can oper-
ate the - you just
pointand dick on an icon,” he
sald, adding that on-line in-
struction is available.

The icons themselves illus-
trate the simplicity of the sys-
tem. Black-and-white icons
access the generic manual,
colored icons access the plant-
spedfic manual.

The program covers every-
thing from generating work
orders to filling out job cards
with heavy use of graphs and
nﬂMwTaul—mdu ng ple-
tures of refinery emﬂwm. It
also explains the philosophy
hehlmf the maintenance
system - including why
procedures are the way they
are and the ramifications
of not following them, said

Jahn.

"It's television-style tech-
nology. 1t user-friendly and
it's very easy to update.”

Alf and are two em-
plovess who don't have to be
sold on technology = they're
surmounded by it every day.

From two separate control
FO0mS two distinct Dhis-
tributed Control Systems (DC5)
the pair combine to monitor
the process controd systems in
every anea of the plant

In Alf's case, the technol-
oy follows him home.

After o day monitoring
equipment stotus in casting
and refining cn his Bailey DCS,
the self-professed 'mgpuler
nut’ operabes an amaleur oom-
puter bulletin board out of his
house.

“A lot of things that were
previously dope by hand are
automated now, " sald Alf, “in-
cluding daily and monthly
PrOCess reports.

"By tying in to the Local
Area Metwork we're allowing

comtinurd oa page 1
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Making the right choice can prevent injury

iEditor's Note: The following
safely interview conduched by
announcer Ruth Reid alred on
CBC Radie in Sudbury on
Wednesday, March 20. I is
prinfed here with permission. )

REID: There were more sto-
ries again this weekend of
snowmobilers drowning af-
ter their machines wengt
through the ice. We call these
mishaps, accidents and trag-
edies but Dr. Robert Cahn
calls them something else -
preventable. Hesaysall peo-
ple have to keep in mind, to
prevent things like this from
happening, is something
called their stupid line. Dr.
Cahn is the Executive Direc-
torof the Smart Risk Founda-
tion in Toronto gnd he's on
the line now. {'-ogd rmorning
. Cohn.

DR. CAHN: Good moming

REID: Whatdo you mean by
the phmse ‘stupld line™

DR. CAHN: Well we've spent
a lot of time looking at how
people approach risk in thelr
lives and what we came to
realize in dealing a lot with
youth was that if we gave
them different scenarios, that
they would very quickly cat-

orize them as being smart
risk or stupid risk. And what
we began to realize isthat for
each and every one of us
there's a line that separates
our risk from stupid risk and
we're calling that line the
stupid line,

REID: 50 you're not calling
the people stupld for howving
the accdents, you're saying
they just cross their own per-
sonal stupid line?

DR. CAHMN: That’sright. You
know each and every one of
us every day finds ourselves
in situations when: we con-
sciously or unconsciously
make a choloe about what
we think is a risky event. For
example the choice you
make about putting onabike
helmet, or the choice you
make about manning that
yellow light, or the cholce
you make about how closely
you followed the car in front
of you, or the cholce you
make about whether or not
you take your snowmobile
out inthe middle ofthe night.
Consciously or uncon-
sciously you're making a
choice about whether or not
thisis a risky event. And what
we're saving i3 that for sach
of us there"s a stupld line and
the question is wrlen‘: do you
draw your stupid line?

REID: How hard is it to get
people to think this way?

DR. CAHN: Well we've de-
vized zome radio commer-
clals, TV commercials and

nt commercials and have
targeted primarily youth
across the country and what
we've found is they pick up
the language very quickly.
And what's really exciting
for us 15 that as soon as they
begin talking about thelr stu-
pid line, it becomes a very
personal thing. And people

movie away from thinking that
these things are acddents or
sort of freak events that hap-

ed to the other guy into
realizing that each of us makes
choices about whether of not
we're going to put ourselves at
risk of being hurt

REID: Can you give us an ex-
ample say of someone who
has a stupid line but for some
reason or other crosses it?

DR. CAHM: Well there's a
whaole bunch of ways in which
We Can cross our stupid line.
You know, depending on the
amount of training we have or
the attitude that we have to-
ward a situation or the type of
gear that we wear. Cuite often
what happens is that we can
hawe all the best intentions but
if we start drinking pretty soon
our ability to make appropri-
ate choices disappears and
then it's really easy to cross
your stupid line.

REID: | can think right now
that you've pointed out this

to me that 1 have a
stupid line. Every once in
awhile In the winter | run out-
side to the mallbox with my
little mocoasin slippers on to
the lcy driveway and It ooours
to me this is really dumb Ruth,
you're going to slip and twist
vourankle. And [ should know
better.

DR. CAHN: Exactly. And you
know what will ha n is you
will fall and you'l Ipﬁﬂ your-
self and you'll go oh well it was
an accident. And yet by recog-
nizing that you've got a stupid
line, you quickly begin to think
well this isn"t an
accident, | mean this is some-
thing that | can prevent - If |
evaluate the situation, make
the right sort of choice and
reduce the lkelihood of being
imjured.

REID: But how do we get over
that it won't happen to me,
I'm invincble, | won't slip on
my slippers kind of thinking?

DR. CAHN: Well wi'te con-
vinced that one of the reasons
that we all think that way 1s
because we call these things
accidents. You know It's a very
interesting word, if you look it
up in the dicionary it's de-
fined as an unavoidable act of
fate. And so we always think
this happens to the u‘tﬁr Uy,
What we know from human
behavior is thaot if we think
something's fate then the most
sophisticated way that we all
cope with these things is to go
into denial mode and pretend
it happens to the other guy.
You know it sanaccident that's
not going to happen to me.
And essentially what we're try-
ing to say to people is these
aren’t accidents and in fact it
can happen to you = but you
could prevent it from happen-
ing if you make the right
choices.

REID: Dr. Cahn why is it that
you got involved in this cam-
palgn?

DR, CAHN: Well my training
is actually in heart surgery. |
trained to be a chilldren's heart

surgeon and | wos forfunate
enough during my training to
actually do my transplant
waork in the United 5tates,
During that time | spent the
first few months on what's
called the Harvest Team which
is o team that goes out and
actually the hearts for
transplant. And it's embar-
rassing in retrospect but 1°d
never ever stopped to think
where our donor hearts come
from and | quickly realized
day affer day when | was out
harvesting hearts that they
all come out of young people
who are very healthy one
moment and then as a result
of an injury, what we call an
accident, they're brain dead.

And that mode a huge im-
ton on me and | just felt
that it was better to spend my
time to put down the scalpel
and concentrate on tryving to
keep people young and
healthy and alive rather that
having them end up being
donors for transplantation.

REID: Well you know prob-
ably better that mast of us
how easy it is for people to get
caught up in the excitement
of the moment, They're out
with their friends and perhaps
they do things they wouldn't
otherwise do. Have you gota
little formula that you could
help us plug in when we star
to feel uneasy about a situa-

tion but we're llable to let owe-
selves get carried along?

DR. CAHN: | think the best
thing we can all do is to really
appreciateand recognize that
life is about taking risk and
being aware that there is risk
in everything we do. Second
leaming how to evaluate that
risk and then third making
chiolces that will allow us to
reduce the risk of being In-
jured. And knowing where we
draw our stupid line by sim-
ply saying where's my stupid
line on this? Do | have enough
training? Do | have the right
attitude? Do | have the right

gear to prepare myself for this
situation?

Recycling facility opens

n March 6 in Ellwood
O City, Pennsylvania the

International Metals
Eeclomation Company, Inc.
(INMETCD), a wholly-owned
subsidiary of Ince Limited, in-
augurated its new §5 million
facility that allows the reco-
ery of codmium metal from
spent nickel-codmium (MNi-Cd)
batteries.

At a ribbon-cutting cer-
emony to offidally open the
addition, Inco Chalrman and
Chief Executive Officer Mike
Sopko emphasized that it is
the first and only facdility of its
kind in the world.

“INMETCO is unigque be-
cause we can recycle all of the
spent nickel components right
here on site, sald Mike, "We
are the only company in the
world that can make that
claim.”

The recovered codmium, at
least 99.95 per cent pune, is
reused by manufocturers of Ni-
Cd batteries - the power source
for cellular phones, laptop
computers and a host of con-
temporary convenlences. Pre-
viously, battery components
such as cadmium that could
not be recycled were relegated

to landfill sites - an inoeas-
Iingly sensitive environmental
CONCE,

At the open CEFEImOony,
Mike was joined by James
Matthews, Environmental
Protection Agency Deputy As-
sistant Administrator; James
Rue, Deputy Secretary for Air,
Recycling and Radiation Pro-
tection for the Pennsylvanio
Department of Environmental
Protection; and Dick
Hanewald, President of
INMETCO.

They cut through a ribbon
of Inco-developed nickel foam
-a key componentin recharge-
able batteries - wsing battery-
powered scissors.

Construction of INMETCO's
state-of the art codmium re-
covery fadlity began o year
ago. It began operating Dec.

Z2, 1995 and is currently capa-
ble of processing more than
2,500 tons of spent Ni-Cd bat-
teries anmnually,

“And thot number is ex-
pected 1o increase four-fold as
more and better bottery collec-
tiom rams are developed, ”
u:lde?:lri'lqike. Pl

The faclity has been fully
permitted by the Pennsylvonio
Department of Environmiental
Frotection, which provided
§ 100,000 toward construction.
It was the first public-private
grant for environmental recy-
cling in state history.

INMETCO is the only com:-
pany in the world that, after
recovering the cadmium from
spent Mi-Cd batteries, also re-
cyches the remaining nickel and
iron intoa stainless steel remedt

alloy.

P

EPA sdminbstrator jJame: Matthews, INMETCO Presldent Dick Hanewald and state
Department of Environmental Protection official James Rue participate In the nickel-
foam cutting ceremony for INMETCO's new recovery facility.
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Safety a ‘family’ affair at Little Stobie

Like s

som of Little Stoble's 111

conbimsrd from poge T
0 new idea, o new way of
doing things, they treat it seri-
oushy.”

Richard Lagrandeur, o
blaster and co-chair of the
Docupational Safety, Health
and Environment Committes
(OSHE), points to strong com-
municotions as the secret for
their safety success.

“I believe we're working as
a team dealing with proce-
dures and practices and mov-
ing into the realm of owner-
ship, commitment and the
well-being of individuals,” he
explains. “There's no mystery
to good safety. It's more hard
wark and commitment.®

Driller Tom Guthrie who
has been at Little Stobie sinoe
1972 says employees know
each other and know the
mine.

"The fellows that have
been herealong time, they e

Emud of what they do and
ow they do it and the young

sports team, Little
trophy in the 19905, Celebra

|

obde Mine has a lock on the All Mines

the mine's third sward In the last five years are
as they start an afterncon shift.

guys coming in seem to have
o good sense of It,” he says.

Because they've been to-
gethera long time, jumbodrill
operator Ron Montpellier
says they re like a small fam-
ily.
“We all know each other.
It's just ke one of your famdly
members coming In behind
you, knowing everything is
safe,” he says. "You just come
on the job with safety on your
mind.”

in his short time at Little
Stobie, mobile mechanical

foreman Mike Lahaie has
notced that the participotion
in safety is high at all levels,
from senlor management to
the men underground.
Housekeeping and work
standards are im ive,

"Safety ks everybody's re-
sponsibility at Little Stobie,”
he adds,

With its first are holsted (n
1971, Little Stobie has also
been a consistent leader in
the mines in costs and pro-
duction, says operating and
maintenance general fore-

man Larmy Lauzon.
"There's no question that
safety is number one at Little
Stoble and if you look at our
efficiency and tons per
manshift we're dght up at
the top of the heap also, It's
got to be the workers here . .
. they're a knowledgeable,
well-experienced workforee,”
Frood-5tobie Complex

manager Joee Loring isn't sur-
prised by Little Stobje's win-
ning ways since the excellent
attitude toward safety has
placed the mine at or near the
top since 1990,

"Litthe Stobie has a family
atmosphers o it. Some ém-
ployees have been here since
Inco started operations at Lit-
tle Stobie in the early 19707

All Mines
Safety Award
carries rich history

Inco's Annual All Mines Safety Award enters its 35th

year in 1996,

Created in 1962 to honor the underground mine putting
forth the best total effort on accident prevention during the
year, the safety award has hod winners reflecting Inco's
rich history, including such prominent mines as Murray

and Kirkwood

The striking trophy for the award was the work of two

well-known Cred

ton artist-miners. Steve Smatlanek

designed the redwood trophy into which Charles Paxy

carved various underground operations on its four sides.

Here are the winners:

1961 Creighton
1962 Murray
1963 Murmay
1964  Frood-Stobie
1965  Frood-Stoble
1966 Creighton
1967 Garson
1968  Levack & Murray
1969 Garson
1970 Murray
1971  Frood-Stobie
1972  Kirkwood
1973 C.LC Maorth
1974 C.C. North
1975 Kirkwood
1976  Crean Hill
1977  Crean Hill
1978 C.C. South

1979 Gamon
1980 C.C. South
1981 Coleman
1982  Stwobie |
1963 Garson |
1984  Stobie |
1985  Frood |
1986  Frood
1987 Garson
& C.C. North
1988  Frood
1989 Frood
19030  Garson
1991 Little Stobie
1992  Little 5tobie
1993 MoCreedy West
1994 Garson
1995  Litthe Stobie

Easy access key to high-tech success

cantinnrd from poge 1
people to read and analyze
data using familiar software,
it'sa performance meas-

Reg Hibl uses & Foxboro DS to
monitor what takes place in

electrowlnning.

urement tool. The data ls
available in ‘real-time’ and
people can see exactly where
they stand at that moment.”

For example, an operator
at the anode casting wheel,

where molten copper s cast
into anodes, will know the
exoct weight and thickness of
each anode, seconds after it
has been poured.

Operating the
system effectively
hasmeant establish-
. ing a hand-in-hand
working relationship
¢ with all operating
areas of the plant
that requine data —
from the folks in
process technaology
o the superintend-
ent, he said.

"With Informa-
tion availableonthe
network, the superintendent
can sit in the office and moni-
tor the process at any ime,”
he sald. “Before going out on
the floor in the moming, he'll
know exactly how much each

shift hos produced and how
much inventory was reduced
the doy before. It's a tool to
help make educated process
decisions.

“The feedback from the
operators has been positive.
People appreciate the ability
to easily see what's happen-
ing.”

On the other side of the
plant, Reg's eyes dart from
ané computer screen to an-
other as he monitors every-
thing taking place in
electrowinning on his Foxboro
DCS to ensure the entire in-
amunmtuﬂuns-y‘:.temhwurk-
ing properly.

Like Alf, he functions as a
process manager, doing any
required new programming,
drawing screens and graphics
and updating the system
wherever possible to improve

the owverall |
performance,

“"Every-
thing is auto-
mated and
avallable for
viewing omn
the Local
Area Network
s0 peaple can

see how
things are
functioning," e

heszaid. "This 'With the help of a Balley DCS, AlF
allows us to Deoherty ks able to monitor the casting
monitor and and refining area of the Copper Reflnery.

control the
process from any personal
computer on our network.
The information should
prove valuable for tracking
trends and charting perform-
ance.

“Keeping our processes
functioning properly is a to-

tal team effort,” he said

“1 enjoy my work and the
pecple here have demon-
strated their trust in my ability
to do it I1's a challenging job.
I'malwaysleaminginorderto
keep pace with changing tech-
nology.”
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In-house ingenuity saves company cash

Sﬂmﬂi.mes the price is so
right thot possing it up
would be wrong, no mat-
ter how tight the budget is.

When Stobie Mine mobile
planner Rick Miron requined
a flatbed truck to get into ar-
eas where the regular vehicle
— with its overhead boom —
oouldn'tgo, he dedided against
spending asmuch as $120,000
for a new vehicle (without pe-
quired modifications) and
went for some In-house scgv-
enging, expertise and im -
sation.

The resuli?

A wvehicle, perfect for
Stobie's requirement, at the
bargain-basement repair price
of under 520,000,

"We could never have af-
forded a new one, yet we
needed it o move drills, com-
pressors and other materials
and equipment,” said general
foreman Al Epps.

Impressed with the way
Divisional Shops hod over-
hauled abowt 10sdssor trucks
of under $30,000 — less than
halfthe cost of on outslde con-
tractor—they appreachedthe
shops about converting o scis-
sar truck into a flatbed.

The Div Shops' ‘scavenger
patrel’ — plater Pat Burns
and planner supervisor Larry
Bradley — prowled the saol-
vage yards of Inco mines and
discovered an old, beat-upsds-
sor truck designated for the
junkpile. The shops™ scissor
truck team and garoge me-
chanics took a look and came
up with the price. A few addi-
tional medifications would
put Stobie’s cost af under
530,000,

Heavy duty mechanic Dan
Wilcox worked on the trans-
mission and other parts of the
emgine and Instrumentation
section. "It was prefty well
seized up,” he said. "It wos a
great project 1o be on. Some-
thing different.”

Just seven months with
Inco, Dan sald if such work is
a regular part of the job, he's
going o love it at Inco,

Pat and fellow plater
Alain Brisson and welder
specialists Mike Levesgue
and Ken Hill worked on the
conversion.

“t's the first time ['ve
ever taken a acissor truck
and made it into a latbed. 11
was quire different from the
work we usually do. It was a
fill-in project, one we did
whenever we had a little

time between regular work. It
was in pretty rough shape
when we first zaw it, but we
knew we could do i, We can
do anything with steel,” said
Pat.

For Ken, it was a challenge.
“It was a chanoe to do some-
thing different, to learn a few
things. It was a nlce change
from the routine. I wouldn’t
mind a few more ke this,"

Larry Bradiey examines the plate steel Divisional Shops
logo at the back end of the flatbed truck.

o i

Heavy duty mechanic Dan Wilcox worked on the
transmission and other parts of the engine.

From left: Alain Brisson, Pat Burns, Mike Levesque and Ken Hill are proud of the job they did converting an old
sclssor truck to a flatbed.

Inco sponsors student newspaper competition

aybe coffee ism't all
that bad for you
afier all.

According to students in
Sudbury Secondary School's
Writer's Craft class, copious
amounts of coffee were con-
sumed during production of
their award-winning newshet-
ter entitled This Publication is
NOT Caffeine Free.

The eight-page newsletter,
entirely written and deslgned
by students, took top honors
ina recent student newspaper
competition hosted by The
sudbury Star and sponsored
by Inco Limited,

“Sponsoring these types of
events allows us to continue
promoeting the importance of
education,” sald Public Affairs
coordinator Aurel Courville,
on hand to present the win-
ning class with a plague last
month,

“Bringing newspapers infto
the classroom, as the Sudbury
Star does with its Newspapers
In Education program, encouwr-
ages students to read and pro-
vides a source of information.

“This competition took the
process one step further - en-
couraging them to write and
use their creativity.”

Publlc Affalrs coordinator
Aurel Courville presents a
plague of recognition to
Dawn Vincent, editor of
the winning Sudbury
Secondary School
newsletter and daughter
of Copper Refinery
electriclan Lecnard
Vincent. Gathered for the
event are the rest of the
newsletter staff and
Sudbury Star

atlve Wade
Hynes, third from left.



The Triangle 5

Refinery tackles massive procedure review

he folks at the Mickel

Refinery realize that no

one knows a job better
than the person who performs
it on a daily basis,

With that in mind they're
going to the 'experts’ for a
review of all Standard Oper-
ating Procedures (5OPs) at the
plant.

In an initative launched
last month, all refinery em-
plovees were asked (o particl-
pate in a review of standard
procedures for their work-
place,

The idea originated with a
Standard Procedures Review
Team assembled to study the
current state of procedures
and develop a system of re-
view. It found that many of
the procedures had not been
reviewied in the last year.

The team designed and
distributed a four-page infor-
mation pamphlet explaining
the situation and seeking em-
ployee assistance,

*The need to maintalnand
follow standard procedures is
a key plotform in our safety
plan for 1996, said refinery
manager Al Cruthers. *One
of our safety principles states
that employee involvement
is essentiol and it follows that
the review of standard proce-
dures belongs with the em-
plovees actually performing
the work

"A standord procedure
must become recognized and
accepted as the safe and -
cient way to perform a job.
Adherence te these proce-
dures Is a must. When we
deviate from the standard we
invite uncertainty and put
safety at risk. This program
will make the nickel refinery
a safer place to work.”

Each work group will ne-
view the standard procedures
that apply to its particular
work area. If changes are nec-
essary, all shifts become in-
volved and an agreement
miust be reached.

“If procedures are written
wrang they're hard to follow
correctly,” said worker safety
representative Shirley
Brown. “Procedures have 1o
reflect how the job is done
today and the people doing
the job are best suited to do-
ing the review.

“Ingeneral, people realize
they have the expertise. They
don't want someone who
has never done the job before
to write the job procedures
for them. The control should
be in the hands of those
doing the work. People want
proper procedures so they go
home as safe as they came in.
To put that in the hands of
someone else doesn't make
Sense.”

The refinery has set an ag-
gressive timetable for itself,

ta ng the end of the year
as trle date by which all pro-

cedures will be reviewed. The
review team expects many
will not need drastic changes
while others could require

extensive updating.
The long-term goal Is to

T W] i

HRC shift

craneman Mike Roger.

have all procedures “on-line’
s0 employees can access
and review procedures from
in-plant computer terminals.

“1 think this is a great idea
and a necessary step for the

operator Marcel Gerard reviews the Nickel
s Procedure Review hand-out with NRC

refimery to take,” said train-
ing supervisor Rick Knapp.
"There are hundreds of pro-
cedures and the Tralning de-
partrment doesn t have the re-
sources of knowledge to do
all the updates and reviews
properly.

“1 could never write a pro-
cedure without an operator’s
input before. By the same to-
ken, ifan operator needs help
towritea procedune wie'll help.
These standard precedures
will become our training
tools.”

NRC shiftoperator Marcel
Gerard acknowledges the

A
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enormous challenge ahead
but zaid the review team went
out of its way to make things
as easy as possible.

"This 15 an ongoing proc-
ess,” he said. “It will never
end becouse jobs are con-
stantly changing and stand-
ard operating procedures will
constantly change.

“But emplovees will not
have to go looking for any-
thing. We'll give them the
procedures and all we ask is
that they sit down asa group
and review them. We'll do
the legwork and they'll do the
paperwork. "

HRC operator Larry Perlh, left, and craneman Dave
Bugg review standard operating procedures for their
BFEA.

Tough job for judges

Ontario Division President
Jim Ashcroft hasbeen selected
oneof five judges in the search
for Thie Mew Faces of Mining,
an initlative of The Keep Min-
ing In Canada campaign.
Joining him on the judge’s
panel are Warren Holmes of
Falconbridge, Professor John
Meech from the University of
British Columbia, Ron Parker
of Homestake Canoda and
Howard Stockford of Awur
Resources, Nominotions have
been pouring in from mining
companies, suppliers and gov-
emments ocross Canoda, in-
cluding several from the On-
tario Division.

Mining the House

The latest Kegp Mining In
Canada Campaign Update
newsletter reports that in a
two-month pedod last fall,
Members of Parllament (MPs)
tabled 19 "good news’ items
about mining in the House of
Commons — seven times in

the last month. Mot bad foran

industry that used o be lg-
maned. If you hove good news
about your operation - par-
ticularly news about the wse
of technolegy, job creation
and environmental protection
= the folks at Keep Mining In
Canoda want to hear about
it. Contoct thern at 1-B00-263-
MINE and they will prepare
statements for MPs to use as
they see fit.

Calling all Garsonites

Organizers of the Garson-
Falconbridge Secondary
School 'Reunion 96" are look-
ing for Inco emplovess, past
and present, who may have
had children attend the school
or may hove attended the
school themselves. The reun-
ton, scheduled for june 28 -
30, is the third since the schosl
closed in 1986 and offers an
opportunity for past students,
teachers and staff to get to-
gether and reminisce about
old tmes and old frends. For
more information or o pre-
register, write to: G.F.5.5
Homecoming "96, Box 173,

Garson, Ont, PIL 156,
Maoking the ROUNDS*

A teom comprised of repre-
sentatives from the Manitoba
Division, Inco Marketing in
Saddlebrook, New Jersey and
the |. Roy Gordon Research
Lab in Mississouga are look-
ing for wiays to reduce the cost
of 5 Rounds® and R ROUNDS®
electrolytic nickel production,
The Manitoba Division is the
only Inco location which pro-
duces this particular specialty
plating product,

* 5 FOUMDOS and R BOLUNDGS ore frode.
maarks off ife dnco family of companies.

Employee Appreciation

The Sudbury and District
Chamber of Commerce is ac-
cepting nominations for the
Emplovee of the Year Award.
This award will be presented
to the person who has demon-
strated an outstanding contri-
bution to his-or her employ-
er's company during the past
year. If you feel one of your
employees Is this person, sub-

mit your wrilten nomination
by April & 1996 to the Sud-
bury and District Chamber of
Commerce by mail at 166
Douglas Street, Sudbury, Ont.,
P3E 1G1 or by fox at 673-
2544,

LY
Award of Excellence

The Manitoba Division re-
cently eamed an Award of
Excellence for Sustainable
Development from the Mani-
toba Round Table on the En-
vironment and the Economy.
The win came in the "Large
Business' category and recog-
mizes the Division's energy
conservation activities and
awareness of issues perain-
ing to the environment.

The Inco classroom

Grade 7 students from
ocross the Sudbury region will
visit Inco during Job Shadow-
ing Week at Inco April 22 to
26. On Wednesday, Aprl 24,
Grode 8 students from both
school boards visit Inco for
Career Day.
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Inco gives community a ‘green’ thumbs up

Mike Peters oversees Copper CHff Public School
students David Cooke, left, and Nicholas Shelswell as

they put a finishing layer of sand on newly-planted
wildflowers.

By Kathy Foisey

noo’s ploneering land rec-

lomation efforts have gar-

nered the company inter
national praise and recogni-
Hon over the years,

Today, with reclamation
work continuing at a record
pace, the company is lending
its expertise and resources 1o
help community organiza-
tlons with theilr own
regreening ¢fforts,

“We are refurning stressed
areas to the original land-

scape, helping to control eno-
sion and creating an atmos-
phere that is pleasing to the
eye," grounds supervisor Mike
Peters says of Inco's highly
successhil program,

The benefits of our reclo-
mation efforts aremany, Mike
adds.

“The wildlife population is
rising, showing that nature i3
rebounding with a little bit of
help fram the community and
Inco. Wi are taking on the
responsibility of repairing the
areqas that have been destroyed

through the impact of mining
and forestry operations in the
past and helping others to do
the same.

“The trees we grow in our
underground and surface
nurseries also help lower the
carbon levels in the air, reduc-
ing the contribution to global
warming — also known as the
greenhouse effect.”

5t, Poul's School in Conis-
ton, along with the Conlston
Re-greening Improvement
Group, have used Inco's
knowledge to help launch a
program where the school is
growing seedlings in anempty
classroom.

“Mike Peters worked with
the children and showed them
how to grow the seedlings,”
says school principal Jean
Eaton. "It's our first venture
of this kind and we have had
a good success rate with the
seedlings. Inco has donated
not only the trees but also
Mike's expertise.”

Mrs. Eaton hopes to get the
students out in the spring to
plant the seedlings in the Con-
iston area,

College Boréal has an in-
teresting relationship with
Inco.

“The way the greenhouse
operates is in two cycles,” says
Mike. "Between the months of
january and May one crop of
about 150,000 trees is grown
and then between Moy and
September another crop of
about the same number is
giowti. The greenhouse Is va-
cant September through
Christmas.”

During those wacant
months, the greenhowse (sused

by forestry students from Col-
lege Borbal, who are waiting
for their own growing fadlity
to be built. “It was essential
that we have access toa green-
house to make the course of
the quality we want,” says for-
estry professor Marc Hebert.
Copper Cliff Public School

Ryan Newell, left, and Chris Martindale of Copper CIHf

the Copper Cliff students a3 a
corporate sponsor and a guld-
ing hand,

“It's very exciting to see the
wildflower seeds that hawe
been planted by the children
with Mike's help beginning to
grow,” says Mrs. Doucette,

For his part, Mike finds the

Public 3chool don’t mind getting their hands dirty

planting wildflowers.

isdeveloping a notaralization
program for the schoobyard.
“Part of this program [n-
cludes planting trees and grow-
ing lowers that will be trans-
planted in the spring” says
kindergarten teacher Ruth
Doucette. Inco is working with

program exdting as well,

“Through this program the
students and community ane
learmming why regreening is
important and at the same
time gaining knowledge and
respect for the environment.”
he says.

Inco safety standards stressed to contractors

By Kathy Foisey

Ynu might as well blind-
fold them and send
them to wander around
Inco property alone,

That's what it would be like
if employess and contractors
were niot trained on safety poli-
cies and standards or the con-
sequences of an unfamiliar
environment, says Terry
Gosselin.

“There are additional guide-
limes once you et foot on Inoo
property thot need to be com-
municated clearly to everyone
whao works for Inco, includin
contractors and delivery peo-
ple,” says Terry, member of a
Safety, Health and Environ-
ment ieam responsible for con-
tractor orentation.

Terry and partner Doug
Andersondeliverspecifictrain-
ingsessions for contractors and
dellvery people at the orlenta-
lion trailer in the parking lot
beside the Central Gate.

“This program was devel-
opedin 1985 tosatisfy the needs
of the Sulphur Dioxide Abate-
ment Project,” says Doug.
" Many contractors were hired
for this project and the need to
traln them quickly and effec-
tvely was apparent.”

Today, the contractor ori-

entation fraller continues its
operations.

“The system s set up to re-
spond fo raining needs as re-
quired and to ensure that all
people coming onto Inco prop-
erty have the divisional safety
policy and are fully aware of
the safiety standards and con-
duct expected while on Inco
property,” says Doug. “Inco
employess will also utilize this
program, usually if someone is
moving arcund in the plants
and redquires addifonal train-
ing.”

Before anyone can sit
through an orentation session
they must have proof of
Workploce Hozardous Materi-
als Information System
(WHMIS) troining and be
booked in through an esfab-
lished company or firm, Terry
adds,

"Once the contractor has
finished the first part of the
process, either a géneral sur-
face training session or a baskc
underground training session,

they receive a piciune pass with
a six-digit identification
number,

“MNext, they must complete
site-specific training for the
areas in which they will be
working. Upon completion,
they recelve a color-coded

stickeror stickers on the back of
their pass in accordance with
thelr tralning.”

When the contractor or de-
livery person drives through
any Inco security gate they
must show their . IF they
don’t have a pass, they don't
get in.

“There is a rero tolerance
policy when it comes to viola-
tions of the system, " says Terry.
“The penalty is termination
from Inco and Inco property
ﬁ}r anywhere from one year to
life.

“The only exception to this
rule is a person performing an
emergency short-term repair.
In this case the plant manager,
or in his absence the plant su-
rﬂﬂntendml. must sign a re-
ease form at the gate and the
visitor must be escorted at all
times by an authorized person.”

A good communications
systern helps ensure the safety
of all people on Inco property,
explains Tom Gunn, services
general foreman with Safety,
Health and Environment.

"Communications are
strong between all areas of
Inco,” Tom says, pointing to
the company’s personal acoess
seCurity systerm { PASS) asa good
example,

"This system enables us to

track anyone who holds a pass,
through the six-digit identifi-
cotion number. Those numbers
are entered into a computer
systemn and are -EIC{‘H.S.Iht: by
the main gates, supervisors,
plant protection officers and

safety foremen,

“Isan effective way of keep-
ing a close eye on all people
coming onto our property and
ensuring they have been
through all the necessary
training.”

Doug Anderson, left, and T Goaselin go through
l:.‘“"!m“fﬂrpﬂmﬂl:,ﬂrhqmﬂnhthn
L



oiam P

The Triangle 7

—_—

Inco shares skills with Indonesian visitors

By April Lilley

I nco bid farewell to three
Indonesian high-school
teachers last month,

The company participated
in an international training
program over five months by
providing three Industrial
plocements in chemical engl-
neering for Eny Hen .,
Hari Hariyad: and Theresia
Nurtantl of Indonesia.

Eny and Hari spent the full
five months working and
studying in Central Process
Technology. Theresia joined
them at the lab for her last
month after spending the first
four at the Water Treatment
Plant.

The program was initiated
by the Assodation of Canag-
dian Community Collegesand
the Indonesian ernment.

Cambrian Eﬂm,ﬂlﬂﬁfd

in legal sulphur analysis and
using the atomic absorption
meter,

'Thn_-_-,* worked In varous
places,” sald Sue Dagostino,
senlor analyst with Central
Process Technology. “Inco
wanted to give them a good
feel for everything, so they did
many different jobs.”

As teachers, the Indone-
sian visitors will share the in-
formation they gathered with
vach other and with students.
The ibillty exists, they
said, ﬂ?ﬁ mﬂr them might
some day teach a future em-
ployee of Inco’s Indonesian
mining operation, P.T. Inco.

teacher Is compiling
information in a manual for
use throughout the school sys-
tem. “These manuals are the
first step in strengthening and
advancing Indonesia’s tech-
nology,” said Hari.

Eny Hendriyati practices the daily testing of samples

from Clarabelle Mill.

to participate in this first-time
iraining venture, played host
to 12 teachers from variows
Indonesian high schools. The
12, including the three who
came to Inoo, were afforded
learning  opportunities
through work placements in
the community.

*This kind of project is on-
golng,” said Jean Becker of
Cambrian. “We hope to fa-
cilitate this opportunity an-
nually.”

The Inco placements
leamed alintle bitabout many
different processes including
general analysls, prepanng
flasks for snmﬂ}le testing,
weighing samples, assisting

“They offer hope to Indo-
nesia’s future in many, many
ways,” added Eny.

Bill Flora, analytical su-
pervisor with Central Process
Technology, said “the exper-
ence was mutually beneficial
on a personal and acodemic
level.

“The benefits for Inco were
intangible things such as
strengthening its partnershi
Will?gCnmbﬂ?in Cr::lullugt.‘ :h]:
sald. “Inco employees also
enjoyed the cultural exchange
and friendships made.”

All three teachers came
from chemistry progroms at
different schools, Eny teaches
industrial chemisiry at 5TM

Harl Harlyad| welghs dailly samples on a computer- L
Integrated scale.

Pembangunan Yogyakara,
Hari teaches industrial chem-
Istry at 5TM Negeri Bontang
and Theresia teaches analyti-
cal chemistry at 5TM Analis
Bandung.

Indonesion and Canadian
high schools are set up quite
differently. The typical Indo-
neslan high school student

ranges in from 16 to 19,
As well, e school’s curricu-
lum §s 5 to a certain
field of study.

The three schools repre-
sented at Inco were all tech-
nological high schools, Other
fields of in the Indone-
sian school system Include
tourism, economics, nursing
and telecommunications.

The teachers expressed a

reat deal of satisfaction with
their experience and agreed
the technalogical high schools
in Indonesia would benefit
from the advanced technol-
ogy, equlpment nndp:m;mﬁ
leamed.

To qualify for this Cana-

dian training program, inter-
ested teachers had to complete

a series of tests administered
by the Indonesion govern-
ment. The testing process in-
cluded courses in English, up-
grading and training in tech-
nology and a health certifi-

cate,

"Waiting two vears for the
results of the testing was the
hardest part,” said Hari. “1

was thrilled and honored
when [gnt word 1 had been
chosen.

Asked iF they would like to
come back to Sudbury they
quickly answeréd yes - but in
the summer. The snow, they
sald, was fun to see and touch
but was too cold.

g

Bob O0'Dalskey shows Eny Hendriyatl how to use Inco's
new stomic absorption spectrometer,

Before they left, Cambrian
College honored all 12 par-
ticipants with a groduation
CEremony.

The Incovisitors expressed

mixed feelings at leaving.
While they were excited to be
retuming home, they alsosaid
they would miss thelr new-
found friends at Inco.

Ym0 T !
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& The College

An un-:lergmun-d education -‘

Boreal Executihve Team toured Horth |
Mine recently. Kneeling are tour gulde Severo I
Ianatts; Preshdent joan Watters; Executlve Director
of Community Services Jacques

Executive Dean of Acoess and I]-i-utlupnun'l Albini
LeBlanc, Standing from left are Horth Mine
Superintendent Terry Van Kempen; Asslstant to the
Preddent Renee Champagne; OPSEW Local 673
Presdent Georges Boudreaw; Community Services

. Coordinator Helens Fontalne: Executlve Director of
Admilnistration and Finance

Executive Secretary to the Presldent Dlanne Erucker.

; mmd

Raymond Guindon; and
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Sault Ski Runners capture Inco Cup title

ing of quitting competitive

skl racing this year.

She's glad she stayed.

The 17-year-old North Bay
racer realized a childhood
dream last month, taking
home the Top Female trophy
for the 1996 Inco Cup Race
Series.

“1t felt excellent,™ she said.
“Ever since | was a little kid 1
thought about winning this
but never really believed it
would ha . Even this vear
I didn't really expect to win
buit [ knew | was among about
four different racers in con-
tentton.”

Jasmine’s successful season
on the noo Cup drcult in-
cluded o medal haul of one

old, five silver and twao
nre. It was a rewarding
experience for the four-year
series veteran who s quick to
acknowledge the importance
skiers place on the Inco-spon-
sored event.

“For most of us, the Inco
Cup rocesare the bi TO0EsS
of the year,” she said. “They
provide great competition and
are always well organized. The
Ince Cup serles provides the
framework fora lot of skiers to
move on. Without It, none of
us would be where we are now.
Among the rocers, Inco Cup
events are known as the best
races and the most competi-
tive.”

lasmine was jolned in the
winner's crcle teammate
Chris Ferron - the top male
on the dircuit.

At 16, Chris is a four-year
veteran of Inco Cup racing
whose 1996 gccomplishments
included one gold, three sil-
vers and two bronze, But win-
ning Top Male honors is more
about conskstency than med-
als, he said.

“It'ssomething to be proud
of. It shows ['ve finished most
of my races and finished con-
sistently high. Even if you fin-
Ish out of the medals the polnts
still count.”

Using o World Cup scoring
systermn; the top 25 fAinkshers in
any Inco Cup racesam points.,

“It's a great series,” said
Chris. "We go out and have
fun at a sport we love and at
the same time it's very com-

tive.”

While North Bay took
home top Individual honors,
the Inco Cup itself remalned
firmly in the grip of Sault Ste.
Mare's Searchmont 5ki Run-
ners — team champions fora
fifth consecutive year.

*I think a strong program
at the lower levels such as
Nancy Greene prepares us well
for the Inco Cup,” sald Soult
coacth Brian Mealey when
asked toexplain hiscub’s suc-
cess, “We meally feel the Inco
Cup is very important. We try
to skl well as individuals be-
cause skiing is an individual
sport, but winning the team
title is important and creating
that sense of teamwork can
only help these skierslateron.”

Mow in its 23rd year, the
Inco Cup roce series isthe long-
est-running corporate-spon-
sored ipﬂ-‘rﬂnﬁ event in MNorth
America-and Brian isamong
its biggest boosters.

]mmine Jessen was think-

"We live and die by it," he
said. "Incoissynonymouswith
Northern Ontarlo skiing.
There are so0 many kids who
went through the Inco Cup
and on to greater things. They
all remember where they came
from and the Inco Cup isa big
part of that.”

Brian's son John, o former
Conadion champion and
Warld Cup competitor, is
among the lst of luminares
who have used the Inco Cup
as a springboard to aber
competition. The list includes
such noteworthy individuals
as former world champion
Eate Pace of North Bay, Ol-
ympic gold medalist Kathy
Ereiner and sister Laurie of
Timmins, and Sudbury’s own
Scoft Pink, a former Cana-
dian juvenile champion.

“lohn ware his Inco Cup
toque when he was skiing
World Cup,” said Bran. *It
really means something to
them."

Today's crop of Inco Cup
sklersaspire to the accomplish-
ments of their predecessors,

Tamara Collins, 14, a
member of the Timmins 5ki
Racers, competed in her sec-
ond Canadian [uvenile Cham-

fonships this yvear, finishi
I].!IT"th in Eu‘l th: downhill uﬁg
giant slalom. As o tuneup,
she collected two golds, two
silversandabronze while com-
peting at all four Inco Cup
stops this year.

“It's really a very good se-
ries,” she soid. “It provides a
lot of experience for moving
up to higher levels of competi-
tion and it's also a lot of fun.
Skiing Inco Cup, as | have for
thiree years, allows you to come-
pare yoursell to older, more
experienced racers.”

Under the watchful eye of a race marshal, Teddy
Walker of the Searchmont Ski Runners, left, takes a
lead on Nick Grant of the North Bay Skl Racers.
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)r fifth consecutive year Ry

' foreman
takes top
seat |

The Inco Cup launch-
ing pad is hllang send |
another participant (o
bi and better things
in skilng waorld.

This time, however, |
the transiton takes place
in the boardroom, not
on the slopes.

Thh spring Tom
Tﬂﬂﬂuuﬂhtrgrmcm _
in Central Malntenance

pine Chair forthe North-
Andrew Ruthowskl of the Adansc-Lsurentlan 5ki
Club awalts the race start, em Omntario Ski Division

David Galic (foreground) of the Adanac- sions across Canada. He
Laurentian 5kl Club and Chris Ferron of the will also sit on the board

Morth Bay Skl Racers are quick out of the gates ﬂfﬂm'ﬂf”ﬂﬂfl
In thils dusl ilalom race. Ontaric and represent !

“It"s an honor.” he
said. “There"s a lot of
work Invalved but I'm

forward to it |
have the back-

ing of everyone in the

. Division so that mokes

uﬁdpmd"*
Tom's job will entail
glon Team, the daily fi-

nancial running of the
Division and ensuring

mmmhlngw-
by the |
?;nplt :hargt _
rough Al n.t Gn-
I
wlwd in ll;rmulnting
and proto-

ol for inthe prov-

Chris Ferron and Jasmine .

jessen of North Bay thow off gﬂfﬂ'i:lm E’fmm

their trophies for top in in the

individusi male and female vinclal scene and.to

i someextent the notional

| scene,” sald Tom, whose
involvement at the Divd-
sion level began eight

{_ﬂ:n ago when son
Michael

, Now 15 and a vet-
:l;:n}’- '*'fr of eran Inco Cup racer,
"u:‘ ski Trevor is a first-year
Club and Trevor Pi— mm the de- |
Tario of the light of Tom and wife
Horthern
oty Pauline of Inco’s Oocu-
~srppread pational Medicine de-
wage & tight | P ei0co hos been the. |
battie. iy
longest running Corpo-
rate sponsoraf any sport

ing event In MNorth
America,” sald Tom.
“Without its support our «
ability to develop young
| racers in Onlario is very
reduced.
*The Inco Cup has
i drawn rocers from right
OCTOSS {t:'n!mrl-n and has
always been paramount
in developling young tal-
ent for the provindal
ond national teams. The
Inoo Cup series isa start-
ing program for these
athletes and most spend
three or four years com-
GCold, sliver and bronze peting there before mov-
medalllons awalted the -

victorious racers. ingon..




10 March 1996

Inra,

Thank you for spon-
soring our thi racing.
Witheut your suppore
our succeny wokld mof be
possible, The baes are
great this year! [ am
having a great year so far
and hope to come back
next season. [ love ki
ractmg and thanks £ you
I've reached rome af my
goalks.

Fhanks agan.,

Sincerely.

Senica feisen

e e —

Dear Pesple of Inco,

I am from the Norch
Bay Ski Racing Team.
Thank you very much
for sponsoring our races.
The hats and medals
WATE @wesrne, 1 b i
my second year racing in
your races and [ love i1,
se [ am going to do it
agarn next year. Withour

you we conld not havea
m&ux Lectgre. fﬁhﬁfﬂ Dear Inco,
unll spansor ur for a long
fime, Just a shors note to les you know how
_ miich your interest and support in
Your friend, youth ski racing in Northern Ontario s
Geoff fofrmson greatly appreciated. | have beem on the
circuit for the past two years and the
experiences | have had over these years
are omes that will seay with me for a
i long time. Withour your continual
T—— Dear | suppert, yeunyg talent in the North
r fneo, ! will mot have the chance to
hine.
Thank you for your sponser- | 3
ship. We appreciate the many ~ J Tthuff?umw:ﬁr
:ﬁiﬂf;pﬂn‘fﬂﬁ.wnr.;wﬁ i e
s IR FACE SETIES, ﬁ:ﬂ" Yours in okii
A,
hats (veally sharp e ﬁ,ﬂ'ﬂr Jessica Fairbare
this year), the ¥ ' g
banguet and o &’
more that [ might N'} f‘t : f:&“\}
have forgotten. *&""1 "'qn'n*_ w 1,,#"' o
'ﬁ”ﬂﬁ o il LT R ‘ﬁF -.,p-"f'
A friend in shii et G A
g pt 1"‘"* . ¥
Martin Lepage ) :u-"'"
Wi

PR = PR g T e A e WAt i T g e
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Dear Inco Sponsers.,

I wesld [ike to take this ime to tharnk
you for your sponsorship of the race
series. As a member of the North Bay

Ski Racing Club, [ feel that mpself

and other members are very fortunace
1o have an Ince race series, to race
in. The series allows us 0o go out of

% town fe races where we bave mer

i and made friends. [ hope thist you

will comtrnue your su prport of shi

\ racing so that all of the young

| racers coming up will be able to

" enjey the Inco race series as

A much as [ have. [ would ale

| ike to tharnk you for the Inco

\ Muars that you always have for

- the racers .nu'ﬂ"_E:z]:br .nrnJrI:

' oend .E-nm?nn.

i
-_-

Yaur Friend,
Chick Floward

Dear freo,

Before starting to write this lester | thoughr of how to start 1o
thank you. Then [ realized that | was wearing an Inco Cup har,
If it wasn't for Inco [ wouldn 't have all of those great has.
Thank you so much for bolding all of these great Inco race series
and the banguer. If it warn't for Inco holding all the Inco races,
[ wouldn’t have any races this year. But now, because of you
Inco, § will have four grear races. Racing in the [nco Cuip was a

fiin and enjoyable experience that | will never forger. There im 't
another thing in the world I would rather be doing than ki
racing. As a ski racer | have a mimber af goals. The higher level
of ski racing that Inco affers makes it possible for me to accom-
plish all of my goals. I am really looking faruward to the Sudbury
Inco series and Inco banguer. The food at the Inco banquet is so
excepriomal It is like & godsend to me. [ feel that [ am very
fortunate to have such a superb sponsorship like you who goes ous
of their way to please other people. I could go o forever about
.ﬁuwirmr_;mu are but | have to pack for the Sudbury race so
thank you again for sponsoring the Inco Cup race circuit,

Thanks Inco!

Sim rm.fp.
Diave Walee

T

M e B oo
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‘Be Prepared’ - Scout leaders

abound at Inco

Terry Closs with a sketch of Scouting's founder

Lord Baden-Powell.

By April Lilley

one than 10 per cent

of Sudbury's ZF0

Scouting volunfteers
waork at Inco.

“1 wos surprised when |
realized how many Inco em-

loyees were involved in
uting in the area,” said
Terry Closs, public relations
representative for Scouts
Canada, Sudbury District.
With a district membership
in excess of 1,080, Scouting
offers a great way to broaden
your friendship base, he sald,

AS O Prooess tor at
the Mickel Refinery, Terry
doesn’t meet a lot of people
on the job. “1 work with equip-
ment, not peeple, sothat need
Is filled through Scouting. |
meet a lot of people there and
sometimes | see them at work.
Community involvement
helps make our world seem a
lot smaller and friendlier.”

Terry was a youth member
of Scouts for several yearsand
became Involved agaln dur-
ing his son’s second year in
Beavers.

“Eight years ago, | went to
my first Beaver Fun Day .. .a
parents’ field day,” he said. "1
couldn't believe someone in
their 30s could have so much
fun. The following fall 1 vol-
unteered. My wife volunteered
about four years later and my
daughter is also involved with
Venturers, Scouting really isa
family affair.”

Terry is just one of 28 Scout
leaders at Inco.

The 1st Copper ClLiff Cub
Pack islead by Mike Lalonde,
Cub Leader and electridan at
Crean Hill Mine, and Mike
Peters, Assistant Cub Leader
and grounds supervisor in

Decom-
missiomnd
and H.-E'dr:lg
mation
with re-
sponsibility
for the sur-
face green-
house and
under-
ground
NUrsery
where tree
seedlings are grown for future
planting.

Inco has donated 25,000

trees to the Sudbury District
Boy Scouts and will continue
todeliver between 12,000 and
15,000 for the next several
WS,
“Sudbury’s Scouts are
proud to be involved with
Inco,” said Mike Peters. "The
Copper CliFf Cubs grow and
plant between 2,000 and
3,000 trees on their own,
above and beyond what the
whole District plants. Each
Cub grows 200 trees in the
greenhouse and plants them
an Inco property. They aren't
all going to be environmen-
talists, but at least they will be
aware,"

Scouts Canada has flowr-
ished since 1908 by using the
individual talents of volun-
teerleaderslike Mike Lalonde,
who shares
his special-
ized expe-
rience and
knowledge
as an lnco
electrician
with his
Copper
Cliff Culb
Pack.

“lnceo
also ben-

efits when theiremployeesare
involved in community pro-
grams like Scouts,” said Ron
Babin, training coordinator
al the Smelter. Ron has held
every position in Scouts from
Vice-President to Cub Leader
in the last 15 years and is
currently Group Committes
Chairman for the 4th Sud-
bury Scout Group.

"Owerthe years in Scouts, |
hove been trained to train
adults and children alike. |
have learned new technlgues
for reaching odults and 1 use
them at work all the time. It
has also heightened my toler-
ance level and helped me
maintain a positive outlook
on life.

"As well, the emergency
procedures practiced at Inco
are reinforced at Scowts. Soouts
and Inco employees are
trained and prepared for all
possible emergency situa-
tions. Inan emergency situa-
tion, Incoprofessionals showld
be confident that assistance
from a Scout would be benefi-
cial. They are trained in first
aid and survival, They know
how to do things most people
don't even think of, like tying
a krnot se-
curely and

roperly,”
he added.

Lynne
Descary,
C u b
Leader at
Ist Lively
and a
millwright
in Divi-
slonal
Shops,
agress there ane mutual ben-
efits In employing Scouting
volunteers.

Lynme I'H-ir..-j'

Kjeid Bech, Mike Lalonde,

Lynne Descary. Roger Spencer, Denls Pelland, Ed Sagle, Doug Goodale,
Don Dodds, Don Champagne, Wayne Kosher,
Hoop, Ron Carver, Dave Bryant,
Ruis Thom, Ken Hudson and
Rod

Mike Peters. Mlizlng from the photo are joe Beynen,
Campbell, Kevin Cheff, Bruce Graham; Gllles Roy and Robert Smard.

“l am trained at work to be
aware of potential safety haz-
ards and this skill is further
developed working with
Cubs,” she said. "In Scouts |
have learnied how to do many
things and this knowledge in-
creqses my efficency and ef-
fectiveness at work.”

Many people don't realize
Scouting is o co-ed organiza.
ton, yet there have been male
and female members in Ven-
turers (14 to 18 years) and
Rovers (18 to 26 years) for a
long time. And, many of the
Beaver, Cub and Scout Packs
are now following suit.

Lynne is just one of many
women who work with Scouts
in Sudbury. Her Cub Pock
alone has three female mem-
bers.

“When we moved out here
{Lively) the Culb Pack wias clos-
ing and my son wanted to
jodn, " sald Lynne. “50 1 took
on the responsibility and then
1 just fell in Lowe with the kids.”

Whether it is a co-ed Pack
of not, the leaders all thot
Scouting provides young peo-
ple with physical, mental, so-
cial and spiritual challenges.
It teaches them a healthy set
of values and develops thelr
potential as
COMmIImu=
nity lead-
TS,

Doug
Goodale, |
chief mine
geologistat
HMorth
Mine, says
“Scouting
instills o set
of values in

YOung pea-
ple and

helps them grow. They are

Doug Goodale

generally better citizens and
leaders and that benefits their
communities as a whole.”
Currently, Doug is an Adviser
for the 23rd Sudbury Rovers
and District
Chair of
Water Ac-
tivities.

Russ
Thom = a
program-
mer/anda-
lyst in In-
formation
Systems by
day and an
advisor,
tralner and
team member for the 15t Sud-
bury Rovers at night and on
weekends,

“I'm pleased my son and
daughter are both involved,”
he said. “It helps kids become
comfortable with themselves.
Scouting attracts leaders and
df“l‘]ﬂj}li
leaders.

Edgar
Sagle, an
Instructor
in All
Mines
Tralning,
got  his
start in
" Scouting
16 wvears
ago by re-
activating
the 4th
Sudbury Troop so his three
boys could be involved.

“Its agreat environment,”
he said. *Kids leam the im-
portancd ok cnmmunlty SEry-
ice, have fun camping and
develop life-long. | have made
a lot of dose friends through
Scouting and some of them

work at Inco.”

Russ Thom

Ed Sagle
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Cur]ing the hottest ticket on ice at Inco

George 3trong, & retired crane operator at .rpll'
MIIL, Is a study In concentration at the Central Mills

Stoble malntenance leader Roger Ranger eyed his
intended target before releasing the rock at the Frood-
Stoble-Little Stoble-Garson Bonsplel.

Guest curlers John Jeffries, Curtls MacDonald and Erle
Rouselle (son of Locomotive Shop foreman Roger
Rouselie) had some heavy sweeping ahead of them to
help this rock reach lts destinatlon.

Hoel Gaudette, s conductor In Transportation, and Don

Ley, & boom truck operator at the Copper Refinery,
needed a8 measurement to declde this one during the
Central Miils Bonsplel.

hen Douwg McGhes

attended the Arst

Central Mills Cur-
ling Bonspiel in 1989 he was
soimpressed he donoted a tro-
phy to the event.

A pensioner who retired
from Copper CHff Millin 1986,
Doug died not long after but
his legacy lives on in the an-
nual 'spiel where winners take
home the Doug McGhee Me-
marial Trophy - presented
each year by hisnephew South
Mine development miner Bob
McGhee.

In February, 112 curlers -
the same number that partici-
pated the first time around -
took to the Copper CIiff Curl-
ing Club ice to continue the
tradition a seventh straight
VEar.

In ensuing weeks the same
scene played out across other
areas of the Division as em-
ployees left the demands of
the workplace behind for a
weekend of throwing stones
and sweeping the house,

Curling, it seems, isthewin-
ter sport of choice for a good
number of employees as golf
i in the summer and bogh
events are often driven by an
active volunteer employees’
assoclation.

“The Central Mills Employ-
ees” Association formedin 1984
withthe eriginal intentof hold-
ing an annual fall retirement
party,” said Ted Wilson, an
Instrurment man at Clarabelle
Mill and secretary on the asso-
clation executive.

“The idea orginated with
Robert Tiny’ Pilon - a tipple
operatorat Clarabelle until his
retirement - who unfortu-
nately passed away last year.”

The assoclation's activities
grew from that single party to
include such other annual
events as bowling and, of
course, curling,

*If we didn't hold it people
would ask for it — that's how
popular it is5,” sald Ted. "The
h-unﬁlel is a sodal event as
much a3 a sporfing event
There are no barrers and no
distinction between unit or
staff, foremen or operators.
E ne Is there to have a

time."”

The same holds true in
Transportation, where in
March the annual curling
bonspiel at the Coniston Curl-
ing Club attracted 64 partici-
panis or 16 teams,

While the Transportation
event is not administered by a
structured employess’ associa-
tion, it owes its success to that
indomitable volunteer spirit
nonetheless.

“It's an ?pnnunn}r 1o et
together and socialize and its
worked extrernely well,” said
worker safety representative
Dave Hartling, who together
with Frank Thompson has
organized the bonspiel four
years running. “It's open 1o
everyoneand job ttles are left
at the workplace. It's a great
day for us — a day to come

General foreman Al Sherlock and equipment operator

Ken Rose used thelr best

this rock out of the house at t

Bonsplel.

together and curl, joke and
laugh.”

Perhaps the largest
bonsplel of the season took
place in March overthree days
at the Sudbury Curling Club.
The Frood-Stobie-Little Stobie-
Garson Employees’ Assocla-
tion 'splel attracted 34 rinks
to an event designed to pit
rinks of equal calibre against
each other.

“The emphasis is on fun
miore than winning,” sald as-
sociation president and Stohie
Mine foreman Wayne
Tonelli. “It is not only em-
ploé.'ees. but spouses, friends

even suppliers who get
involved - people we deal with
or work with every day. It'sa
very social atmosphere,”

The associotion executive,
cnm rised of volunteers from

ourly, unionized staff
ﬂnd non-union  staff
workforce, is also instrumen-
tal in holding goll toumna-
ments, children’s Christrmas
skating parties, dances and
family days.

The same Is true of the
Copper CLiff Mines Employ-
ees’ Assoclation which this
vear welcomed %6 curlers to
its bonspiel at the Sudbury
Curling Club.

“Formembersit'sachance
to get together, have a good
time and meet new people,”
sald organizer and executive
member Archie Anderson, a
South Mine garage mechanic
*There are a lot of new hires
in the mines and this
vides anopportunity forthem
to meet thelr co-workers,

*There n't too many
professional curlers out therne
=0 Com fion takes a back
seat tosociallzing,” hesaid. *1
think it does everyone a lot of
good. People can relax, be
themselves and talk about
things other than work.”

technique to take
Transportation

Locomotive fitter
Gino Schletroma’s
body may be siiding

_ sideways, but his eyes

remaln fixed stralight
ahead on the stone
sliding down the Ice
at the Conlston
Curling Club durlng
the T

| Bonsplel.

Horth Mine electriclan
Red Caresu swalts
dellvery of the stone
during the Copper CHHf
Mines Bonsplel.

Mine clerk jJohn Landry
shows fine form releasing
this stone during the
Copper CIHT Mines
Bonsplel.
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LESS WATT

The plant energy coordinators and lhel.fplunl energy teams
have proven again their commitment and efforts at increasing
energy efficlency in all plants of the Ontaro Division.

At the last bi-monthly Divislonal energy meeting, the coordina-
tors presented a review of 1995 plant energy achievements along
with 1996 objectives and plans.

The quality of the presentations, the milestones achieved last
vear and the objectives for the future are truly impressive, It is this
type of commitment, ¢fort and teamwork that inspires all of us to
become more energy-efficient.

The Ontario Division’s excellence in energy management was
recognized last year with the Energy Innovators Award - presented
to the Division by Anne McLellan, Minister of Natural Resources
Canada.

The success of the energy coordinators and plant teams s

dependent on everyone being knowledgeable and doing their
part. To this end, the Energy Awareness Program remains a

key to the Division becoming energy-efficient. A greater
under-standing of energy, and integrating energy efficiency
habits into all activities on and off the job, reduces energy

All of us make investment decisions based on our risk preferences. Is a safe
guaranteed interest income the most comfortable? What about mutual funds?
They are supposed to be a good place to invest your money over the longer
term. These questions come out of a conversation with a stockbroker about
understanding mutual funds and more particulardy dividend reinvestment.

What are you buying?

When you invest in mutual funds you are buying units of the fund. I'd like
to look at an equity mufual fund (that is one that holds shares in publicly
traded companies).

The cost of a unit in the fund changes from week to week, in fact, from day
to day. The cost is determined by taking the market value of all the shares the
fund holds in various companies on a particular day, adding up the values
and dividing by the number of mutual fund units that are already in the fund.

This tells the fund manager at what rate to sell new uniis in the fund. Italso
tells fund owners how much they would receive if they sold thelr shares on the
day the calculation was done.

It is easy to see how the value of the fund units change as the price of the
stocks it holds change. A decline in the price of stocks held in the fund will
trigger a fall in the unit price of the fund.

Mutual fund dividends

Some funds pay dividends, quarterly orannually. What the fund managers
do at the end of the period is total up all the dividends they have received, as
well as the capital gains and losses they have realized from the sale of shares
over the period, and they share these out among the fund investors in
proportion to the number of units each holds.

Dividend reinvestment

50 what do you do with these dividends? | never see mine. | use them to
purchase more units of the mutual fund. This is dividend reinvestment. This

means that | get more units and next year | get more dividends, and so on.

Everyone plays
role 1in cutting
energy bill

waste and cost.

An energy presentation is now included in the new employee
indoctrination program. To date, elght groups of new employees
have recelved this presentation which is also avallable to anplants
and mines.

To schedule a presentation or to receive a copy of the overheads
and script, call Andy Lemay at 682-8993.

Additional information on energy projects or the minutes of
energy coordinators” meetings are available on E-Mail or from
plant energy coordinators.

Thni're are three different areas to access energy information on
E-Mail.

1} Go to Conferences, then to Energy. Reports for a file contain-
ing the energy coordinators meeting minutes, consultant repors
and an Ontario Hydro activity report.

2) Go to Conferences, then to Energy. Projects for a file contain-
ing monitoring and targeting project minutes.

3) Go to Bulletin Board, then to Energy. Report to access the

mionthly power billing report from Lowis Lee of the Power depart-
ment.

Here's an example:

At Purchase

Market value/Cost of investment 54,000
Value/Cost per unit 5 9.55
Mumber of units. 410 {rounded)

After five years of purchasing additional units with my dividends:

Five Years Later

Market Value 56,450

Value per unit 5 B0
MNumber of units 750 (rounded)
What's the profit?

If you checked the financial pages of the newspaper to see how my
investment was doing, you might ask me why | had bought such a
poorly performing mutual fund. The price quoted in the paper will be
$8.60, It says nothing about how many units I've purchased with my
dividends.

A good comparison would be to imagine 1 had purchased a Guaranteed
Investment Certificate (GIC) paying six per cent per year and that [ had
reinvested that interest every year as well.

At the end of five years | would have §5,674, or 3775 less than my mutual
fund value. Right now, six per cent is a pretty good return on a GIC.

Two things to remember here. First, this example works only if you do not
require the income from your investment. Your investments and your analysis
would be very different if you were spending the income. Second, there is more
risk with the mutual fund and you need to know what to look for. Reading the
quotations every day in the paper won't tell you how you are doing, but the
statements from the mutual fund will. It requires more work and there is more
risk, but dividend reinvestment in mutual funds can work for you.
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The long, hard winter is drawing to a dose and people are starting
to think about spring and summer activities.

With nice weather occuring more often, snowmobilers and ice
fishermen ane getting in thelg runs at the sport. The sun in its
warmth feels good and we enjoy being outside.

The sun Is also having an effect on nature - snow starts to
melt and get heavy, exposed rocks and ground around
lakes and river shores heat up and melt ice. Ice itself starts
to thaw and lose its strength and with the added weight
of heavy snow it couses water to come up over the lce to
further deteriorate it

Each yearwe hear stories of adults and small children
who slip into water and drown around the shores of rivers
and streams,

Please toke the time to educate your children on the
dangers of playing around these areas and how quickly
hypothermio can set in with cold water. Itisall o matter
of training our children and ourselves how to play
safely and hove good recreational safety.

At Inco we also believe that: Training employees to
work safely is essential.

This s why the sixth of our seven safety prind
is 50 imporiant. Every person needs to be p
trained in wo safe

How s this lminln.g.zmg?

It is done by setting standards, rules
and ures and then communical-
ing these to employees. It is done by
providing training programs for
each task a perso

We have
to ensure equl
are Ins prior to use,
Tralning is done on the use and care of protective equipment. The list
of training goes on and on in all areas of our day-to-day work and
activities.

r All the training to know how to work safely will have little im

unless [t becomes a personal experience and we apply It to our lives
every day, all day - at and home.
Training towork safely stans to become proactive when each of us

high personal standards fo , develops a personal commi
gl:m Ehm.l':qr and sets safety gr;:hw & t-

Port Colborne

——
Safety training must

be applied every day

(A TEEL B

Then, as we expand this knowledge of safety training and our

personal commitment to caring for our fellow employees

a approach in the
gmu:hﬁmmﬂhrlﬂﬂ team app to safety

When we care about and value
each other's safety, we help estab-
lish a dedicoted, committed safety
team in the which is
f  trained and knows how to work
safely each and every day. .
In each office and in many
arcas in plants, the seven safety
principles are posted. In Febru-
ary, a safety scale poster was also
that ploces this month’s
safety article in ve.
The scale graphically llustrates
how it takes each of us knowing
what to do to work safely and mak-
ing safety a personal commitment,
then a team commitment, to elimi-
nate injuries in the workplace.
This is the approach to achieving
ﬂ'lndph number one; All injuries can yl

Ty

Wi are ¥ trained to work
safely, there is a final step that needs to
take place. That is where you stop for a 3
few seconds just before an act or activity Is /
done and ask I ‘what if7*,
This is simply asking whal can
hoppen o mr.pwheru can 1 get injured, or
where can someone else get Injured because of
my actions? This applies both on and off the job.

A good example of ‘what if" thinking (and an opportunity to
ﬁﬁ;ﬂ ocours when the traffic light turms green. As a dnwr.m
in both directions before proceeding ~ but if the carcoming
not stop are you mentally prepared with a quick acton plan?

practice

e

We need 10 this approach and train our family members ;!
to do the same. :
Hext month we will discuss the last of the seven safety principles: f
Prevention of personal injuries and incidents is good business. Ii
Ron Rafuse is superintendent of Safety in the Ontario Division :

Equipment move goes down smooth

Handle with care.

In February, a team of Port Colborme Befinery employees did just that
when they assisted the firm, Fison, in moving the 3410 Inductively Coupled
Flasma Instrument (ICP) from the Cobalt to the Prectous Metals Refinery
{PMR) lab. The Toronto-based Fison also provided the cushioned-ride truck
for the [CP's transport.

The team, which assisted in the overall project, induded employees from
the mechanical, instrumentation, analytical services and electrical groups.

And their expertise was invaluable given the delicate noture of the task,

Mot only did the move gowell, the ICP fit in its new PME location as easil
as if the area was custom-designed to hold it. In addition, the moveonly t
one day, which was facilitated by the advance moving of some PMR lab
equipmient

The ICP, which is used for metals analysis, now gives lab employees
greater ability to back up equipment. The move was made to make room for
new equipment in the Cobalt lab.

Special thanks go te John Agnew, Am Craddock, Al Glaab, Emile
Holmes, Frank Igercic, [im Orosz, Frank Peichl, Dave Rusenstrom, Gary
Sargus and Bob Varden for a job well done.

In February, refinery employees were encoura to take part in the
Safety Department’s slogan contest. The contest, featured through Safety
Smart Magazine, inviles employees bo come up with a slogan for a featured
safety cartoon

The winner recelves a T-shirt and is eligible fora plant draw for two theatre
or two sporting tickets, The ticket drow will be held at the end of December.
Entries will also be forwarded to Safety Smart Magozine.

In other news, employees enjoyed giving each other many well-deserved
pats on the back this winter after their highly successful IS0 compliance audit
which took place in February.

The refinery poassed with flying colors and those who helped on the audit
team admit it was a lot of work but say they also found it to be a valuable
leaming experence and very rewarding.

Special thanks are extended o everyone who helped, particularly: Ray
Alexander, Maria Bellantino, Larry Foster, Al Glaab, Peter Hymen, Howard
Miece, Mark Pataran, Richard Pengelly, Doug Schweyer, Jim Suess, Lynda
Turton and Bob Varden.

Finally, refinery employees are taking a tum in a healthy direction thanks
to a number of programs offered by occupational health nurse Sheila
Orlando.

Al the moment, elght employees are involved in the Patch Plus smoking
cessation program and this month Shellainvited a public health nurse to come
to the plant and present several "Workplace Wellness Workshops'.

She also hopes to round wp encugh interest to offer some first aid courses.

50 don't worry, be healthy!
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I heard itdown at ...

I

Learning lessons
on North Mine’s
2600-foot level

by Jerry Rogers

Take a walk on the 2600-foot level of North Mine and you'll discover the
cultural change new super Terry Van K likes to talk about.

Terry, who is just into his fifth stint at North Mine since joining the
company in the early 1970s, hh'ﬂn? to create o workploce where it's alright
to challenge the traditional mining.

"I don’t know as much nb-uut the in- l.l'Lt—]'I.L‘IIt drill as the driller and I'm
quite comfortable with that,” he says. “We have to question the way we run
our business . One person can't run a mine. It takes 270 m:.'

Thmunlungihkmldcnnd sense of teamwaork at North that Is
understandable considering its noble pedigree. Thowgh 11 wasnt developed
and brought into production untf] the mid-19260s, and then briefly, Morth
Mine hos a rich It harkens back to the first full-scale mining

ration in the Sudbury district in 1885, the long-since abandoned Eﬁ
Cliff Mine that also exploited the orebody known as the Copper

From 1984, when it re-opened, until 1994, North Hln-r#mtht:nmpnny -
research mine. In thot decode, it recorded o number of frsts. The frst
automatic skip, the first automatic cage, the first with a broadband video
system o run tele-robotics,

For collectors of political trivia, it is the only Canodian mine to have a
Prime Minister mine s ore, as Jean Chrétien did with a remote control

m from the Garson Arena in 1994,

For the moment, Terry and mine forernan Bill Narasnek paint to the 10-
man development crew on the 2600 level a3 a prime example of how to do
it ﬂﬂu t the first Ume. In foct, diy fothers could leamn something about

iiding from the crew since the 2600 moodwsny down to 2700 is smooth
enough you can drive a car on it

“I'd stock up the quality of the drifts and roadway against anybody in the
Division, except Litthe Stoble,” Terry enthuses, It shows up not only In safe
but in n and costs. The long-term teamwork atmosphere is m
mone satisfying. It's all part of ownership.®

Bill, whio retires at the end of March after spending almost 20 of his 30
years service at North Mine, goes even further, stating that their devel
work ks one of the best examples of development mining anywhere in the
world.

Out at the foce, production miner Gilbert Belanger says there's really

mmunication among the crew. For the past year-and-a-half, they
h:wt Len getting the area ready for late 1997 production that will provide
up to 10 years of . In the course of a day, Gilbert and other crew
members will bolt, screen, drill, blast and muck out the drift, advancing the
work by another 12 feet daily.

*They're really o good bunch of guys. We don't leove the place In o mess
for the next guy. We leave it in good shape.®

With the challenges in mining today, Al Richer is hoppy just to meet his
personal goals each day. But then Al, who has spent the lost 12 of his 26 Inco
ymnut?imﬂ't'hlme wouldn't have i other way.

“Because 1've been a production miner all my life. That's what 1 like and
choose to be,” says Al, running the m on this particular day.

By the time you read this, Bill will have retired. A fitness buff who daily
wilked to surfoce from the manway off 2600, he takes with him a world of
memaories and wnh;n feel about the mine.

“Morth Mine abways n a mine with a frien atmosphere,
says the holder of the Trans-Canada Canada tydmgm?mﬂm;ld' 13 days, nine
hours and six minutes set in 1991, *The kind of rivalry that you see in some
businesses, the animosity between departments, was just never there. There
was just a great, all-round commitment by everybody.®

Walter Light on leadership

When he died suddenly of a heart attock in late February at the age of 73,
Walter F. Light wos eulogized as o tireless promoter of research and
development who had vaulted Northem Telecom into the mwmm

A long-time director on the board of Inco Limited, Mr. LI a
shirewd student of the monagement and leadership gkills I:umdj-nn business
needs 1o in a competitive world. Over dinner one evening when the
board visited the Ontarde Division in the fall of 1990, he shared some of the
insights gained in o coreer that hod taken him from the mining town of
Cobalt to Queen's University, the air force in the Second World War, Bell
Canoda and finally to Morthemn Electric, as Morthern Telecom was then
called.

He got to implement hiz vision that Northern Telecom become a technol-

ogy leader and player In new markets when he became the company’s

pl'r.ﬂdtnl in 1974. He retired In 1985 as and MorTel today ks
Canoda’s global telecommunications equipment manufacturer.

He offered a number of tantalizing thoughts that night at Sdence North
that are as fresh, simple and sensible today as they were almost six years ago.
He was a great believer in hiring the best people with the right talents to

get the job done and then challenging them to consider what they had to do
personally to make the job better than it is.

*Remember,” he sald, "that you can't get people to Innovate before you
Pl e iz, 'Lhe work so that the conceptuallzing is well advanced
and then start innovating.”

Mr. Light, who brought a special understanding of the Importance of both

technology and m to Canadian business at a ime when it was not
fashionable, liked to things simple. Even the most complex technical
developments can be explained simply, he reasoned. If employees can under-

stand difficult objectives, they can be achieved.
He also offered two acronyms to simplify communication: GOYA (Get Off
Your Assl) and CIAC (Cripes, ] Am Con

Mining automation: the competitive edge

Bar none, Inco is the world leader in mining automation.

50 says, with some reluctance, John Chadwick, the editorial director and
associate publisher of the British mining journals, Mining Mogazine and
Geodrilling International.

A mining engineer by profession, the 44-year-old Londoner has seen
major mining company In the world In a publishing career that dates 1o 1979,
He's travelled extensively wherever mines make a living today, from Russia to
the American West, from Chile to Australia.

In Sudbury this month to write articles on the Victor advanced
project, mining automaton at Stobie and the exdting progress of our new
McCreedy E.m'thIn!, the and affable Chudw‘n:k?e%t convinoed that Inco
is on the right trock with automation as the means to remain globally
competitve,

*Inco’s more advanced than anybody else and Inco's looking at all the right
things. Some ¢ in mining are golng for automation that's way too
advanced. Inco's lnoking at lhe more appropriate type of dradge work such as
the tromming side ufln-n.d. haul, dump, for instance, where it's very easy and
sensible to automate.”

He knows of what he speaks. He recently travelled to Codeloo in Chile, LEAB
in Kiruna, Sweden and this month wrote about Australio’s McArthur Mine, the
world's newest zinc/lead producer and a leader in mine automation and
metallurgy.

*I would say thot Inco s further odvanced than anybody 1've seen ™

While here, he gleaned further Insights into the future of automation from
Mines Research man Gm C::E Baiden, superintendent of mines outormation
and robotics Peter from Dr. Nick Vagenas, head of Lourentian’s
respected mines automation laboratory (LUMAL) who talked about the future
of automation and LUMAL's collaboration with Inco. He also hod sessions with
Don Gibson, McCreedy Eastsu tendent, field exploration’s Hannu Virtanen
and Ontario Division president Jim Ashoroft.

"Automation is very important for the fulure effidency and economic

of the industrial mining nations lke Canada and Australia. It's
also of great importance in safety,” he says. “An interesting example is what
Codelco Is looking at doing in Chile where a whole level of its mine El Tenient
has run into tremendous problems. They've spent a lot of money
trying to solve the problem. And now they want to run that level as o manless
operation.

“There, it is not safety and efficiency but really the survival of that entire
level. It can't be mined any other way than through automation.”
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