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Ontario Division

Inco-Cambrian
teamwork expands

During a towr of the Victor site, Matural Resources Minister Anne McLellan tried
her hand at the wr.rrl-:ing madel of the rnu.i;liiru:_l machine to be used in the Victor
shaft while site manager Fern Larose of |5, Redpath offered instructions. The
minister also visited Stobie Mine where she was taken on an underground Lour
e more plctures and story on pages B & 9

Keynote Andy

The ink was barely dry on
Inco-Cambrian training
expanslon agreements
as Inco Construction Crews and
college contractors were
putting the final touches on a
néw college satellite training
fodility Ina former Azilda high
school.

“The final touches on remo-
vation work at the school will
be completed by the end of the
month,” said maointenance
training leader Brion Harris.
*Inco apprentices should be
attending classes in December.”

Inco Construction and col-

lege contractors divided up the
modifications, renovations
ond installation of training
equipment at Rayside-
Balfour's former Rayside Sec-
ondary School.

In what Cambran Presi-
dent Glenn Cromblde called an
enhanced partnership that
continues o provided a dy-
namic exchange of talent and
expertise, the college will
gradually take over the train-
ing of Inco heavy duty equip-
ment mechanic apprentices at
thie former school.

continisd o page I

Volunteers spread
emergency message

now What To Do, ACT

Accordingly.

That's ti-e medsage
delivered to the public and
employees during this year's
fourth annual Emergency
Awareness Campaign.

In a public statement that
formed part of this campaign,
lineman Goetan Denls de-
scribed his group's commit-
ment to public safety.

"“We hove undertaken the
responsibllity of getting to-

gether to form o new Emer-
gency Preparedness Commit-
tee ® Gastan sold. "The im-
portance of this committee is
that it involves everybody's
gpinion from variows depan-
ments in the Smelter Com-
plex.”

Gaetan was one of five Inco
employees featured in ads in
the Sudbury 5Star, Walden
Observer and South Side Story.
Daily radio spots were pro

ol oo pager 1

Assistance for
cancer patients

When plant protec-
tion officer Cy
MacLeod visited the

doctor four years ago with se-
vere diarrhea, he hod no idea
the diagnosis would be can-
Cer.

When it was, he had no
one to talk to.

Across Northern Ontario,
thousands Hke Cy foce the
same crisis every year — diag-
nosed with cancer and look-
ing for the emotional support
of someone who has “been
there".

Mow, undera new long dis-
tance peer support pllot pro-
gram called Cancer Connec-
tiomn, le Living with cancer
in MNorthern Ontario are
matched with volunteers in

other pansof the province who
provide peer support on the
phone.

"Cancer Connection was
launched Mow., 1 a5 a joint
venture of the Canodion Can-
cer society in Ontaro and the
Cancer Information Service
(CIS) to provide peer support
far people unable to receive it
in thelrown commumnity, " said
Al Burns, o dalms odminis-
trator in Inco’s Compensation
Office and member of the
Board of Directors for the Sud-
bury Branch of the Canodian
Cancer Socety.

“In every community there
are cancer patients unable to
find peer support dose to home
because a survivor cannot

continiees 0 puger
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Sharing experience therapy for patients

cxtimurd from poge T
be found who closely
matches the patient’s life ex-
periences, With this program,
one confidential toll-free tel-
ephone call to CIS allows
hundreds of patients in
Morthern Ontario (o request
a peer support volunteer,”

Callers to CIS are first
asked to answer a few brief
questions about their diag-

nosts, treatment, family status,
sex, oge and geographic loca-
tion, sald Al Then each patient
is matched to a mained Cana-
dian Cancer Soclety volunteer
and cancer survivor who has
had the same type of cancer
and shares some of the same
characteristics as the person
seeking help.

Cy MaocLeod is a colon can-
cer surdivor. He had three fest

of bowel removed at the Hme
of his dingnosis and continues
to visit the doctor twioe yearly
for an ultrasound and scope.

~ Although he had no one to
talk toat the time, he hassince
found many others who faced
similar situations.

“1'm not the only person at
Inco who had this (colon can-
cer),” he said. “It's very come-
mon and many pecple I've

met have had much more se.
were coses than my own. [ was
viry lucky they operated and
got it out as quickly as they
did.*

Cy found talking to others
about shared experiences to
be therapeutic for both indi-
Wduals involved. He sees no
reason why others with cancoer
can't realize those some ben-

Training a 2-way experience

contfmerd from poge T
After that time, the role of
inco peaple will be to assure
the program maintains the
technology and effectiveness
uired in the workplace.
This will free up the current
Inco training staff to mru:inv
trate on the plant
training idtnﬁlgi-:d by i l:l'l
vision Maintenance Tralning
Meeds Analysis.
speaking at a ceremony
where he and Oniario Divi-

sion President Jim Ashecroft
signed the documents that ex-
pand the 25 years of coopera-
tion between Inco and the col-
lege, Mr. Crombie said he was
pleased with past Inoo parthc-
pation and Is eager to pursue a
future where an enhanoed -
nership that marries education
and industry “positions us to
face the 21st Century.”

“In training and experdence
we don’t have |t all. We have
some things Incodoesn'thave,”

said Mr. Crombie, “but Inco
has some things that we don't
have. The amic exchange
oftalent rtize between
Cambran and Inco has re-
sulted in the development of
many unigue, inpovative and
highly-specialized training
programs.”

Ageneral agreement signed
reflects a joint commitment to
colloboration in educational,
social and cultural initiatives
that will help the confinued

developmentand prosperity of
the community, The second
agreement, the first specific
initiotive under the general
agreement, sees Cambrian
and Inco working together to
provide the apprenticeship
training. -

“For the first year we'll be
leamning from Inco le to
become familiar with their
training priorities and train-
ing standards,” said Mr.
Crombde,

efits through a program such
as Concer Connection.

I think the program is a
good ldea,” he sald. “It's the
fear of the unknown that
haunts people the most. [t's
important to realize that can-
ceT doen 't have (o be the end
of the world and someone who
has lived through it can ex-
plain this to people.

“In my own siteation, it
wis more traumatic after sur.

gery when 1 went through a
re:‘.lm:l of depression. In cases
hEl]'dsilm'huﬂ heelps to talk.”

Al Inco, there are numer-
ous employvees and pensioners
whose lives have been touched
by cancereitherth a fam-
ily membser or themselves, sald
Al And there are many others
who volunteer their time help-
ing groups like the Canadian
Cancer Soclety, “Cancer Con-
nection 15 one more tool avail-
able to make things easier for
the patient.”

The toll-free Cancer Con-
nection number 5 1-800-263-
&7 50,

Engineering

Lunch

Angels Grieve, a British teacher in North America to

more wormen to

14 of Into's
nfhu' elght-week
llrhu-pﬂm

Memorial Trust

Garzon Mine with engineer Pam Paradis- hlu-ﬂnﬂu.l llu
had a chance to meet more female englneers at the
Copper CIFf Club. $he's not in the photo because she
took . With her at lunch were, clockwise from the
left, Pam Paradis-Sokoloskl, Danlelle Tardif of Mines
Technleal Services In the General 0fflce, Nathalle
Lemay (Frood), Sue Tessler (Smelter), Samantha
(Mines Research), Gall MecDonald (3Smelter), Lorr

McCann [(General

neering), Mary Dubel (Nickel

), Lizs lumne (General Englneering), Olga

m[m Mine), Tiffany Dubse (

hton),

Heather White (Little Stoble), Christina Visser (General
Engineering) and Mathalle Leblanc (Morth Mine).

Energy success outlined at Hydro meet

Conference keynote
speaker Andy Lemay.
& mining industry was
the strongest private
sector participant in a
recent Ontario Hydro confer-
ence, and Ontario Division’s
en coordinator keynote

speaker Andy Lemay drove
home the industry’s commii-

ment to E‘I'IEI!'g}" conservation
by outlining Inco’s impres-
sive efforts in recent years.
Andy set the tone for the
entite conference by outlin-
ing how significant energy
efficiency achlevements were
made at Inco’s Ontario Divi-
sion. Hespoke about the need
to make a visible commit-
ment, develop teams and
teamwork and make it a vol-
untary approach. He stressed
the main strategiesas " Tum it
off, Turn it down' and 'Use
high-efficiency equipment.’
"We have to integrate en-
ergy efficlency Into all activi-
ties," he told the Ontario Hy-
dro Conference on Energry
Efficiency and Sustainable
Development. “There is noth-
ing we do at work or at home
that doesn't have an energy
component.”
emldthﬁntlnmi.rlnpmred
itsen efficiency by 20 per
cent ?rrg}r;l. 1980 to l?EfIFTn
terms of BTUs per pound of

r/nickel. Since then, he
said, reductions Include a fur-
ther 7.2 per cent from 1992 to
1993 and an additional 3.9
per cent from 1993 to 1995,

Organized by Ontario
Hydro, the event included
representatives from Placer
Dome Canada, Barrick Gold
and the Ontario Mining Asso-
clation.

John Fox, Ontario Hydro
Vice-President and Managing
Director of the Customer Serv-
ices Group, announced there
would be no increase in elec-
tricity rates for industrial and
other customers in 1996, He
added that there are some
optional rates uvﬂl.ll:ublt for
ind along with “experi-

uf;r !mdgrﬂentlun E:nd
EEDTLIJ!'I'I'E development rates.

The objectives of this two-
day seminar were to show-
case the lotest developments
in energy efficiency and sus-
tainable energy development,
share experiences through

case studies, exchange ideas
and solutions, and raise the
level of awareness of energy
efficiency and sustainable en-
ergy development.

Other speakers from in-
side and outside of Ontaro
Hydro presented detalls on
how to improve energy effi-
ciency through the imple-
mentation of lighting pro-
grams, high-effidency mo-
tors, heat pumps and other
techriologies and devices.

Ontarie Hydro used the
opportunity to show that it (s
no slouch when it comes to
energy efficlency. [im
McoConnach, Manager of In-
termal Entrgl_-' Efficiency for
Ontario Hydro, said Ontario
Hydro uses or loses 10 per
cent of what it produces.

"Ontario Hydro is [ts own

t customer,” he said.
“Because we make the prod-
uct, we probably put less
value on it than others do.”
He emphasized that this atti-

tude is now changing.
Ontarlo Hydro estimates
the value of I}:e electricity it
will save from 1994 to 1997,
through i3 new energy effi-
dency initlatives, at about 350
million, Mr. Fox stated that
Dntario Hydro needed to dean
up its own house in regards to
energy effidency. It is making
improvements in that area
and itsees improved efficlency
oz one of [ts main tools 1o
become a more competitive
supplier of electricity.
According to Peter McBride
of the Ontario Mining Asso-
dation, the conference was
worthwhile. “It helped to show
the mining industry asa leader
in energy effidency,” he said.
“And It provided an opportu-
to remnind Mr, Fox that
ndustrial electricity rates in
Ontario remain uncompeti-
tive, The event was educa-
tional along with providing
the opportunity of making
new conbacts.”
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Public, particularly kids, get mto ACT

Tom Gunn looks on while three-year-old David jakov
finds interesting reading at Inco’s booth at the New

Sudbury Centre under the watchiful

of mom,

eye
Colleen Jakov. David is the grandson of Inco pensioner

Robert jakov,

* cotimied from poge’ T

moted on the Telemedia net-
wiork.

Gaetan, rehabilitation
nurse Carrie Bols, plant pro-
tection officer Don
Vaillancourt, Oxygen Plant
assistant chief engineer
Muncaster and Mickel Refin-
ery process operator Terry
Closs contributed to the lnco
midia blitz to inform the pub-
lic of what people at Inco are
doing and to appeal to the
public to do its part

"The message 15 getting
out,” said emergency prepar-
edness coordinator Ellen
Heale, "It's quite evident
from school kids and many
others in the community that
we areé making headway in
educating the public about
its role if an emergency situ-
ation arises.”

- Elleny satdshe was partou-
I|.'|rl gratified at the awareness
young students, “They

are very good messengers o
take the information badk to
their families.®

Presentations were made at
12 local schiools to more than
950 primary school students.
Studenis hod wonderful stories
to share on “What is an emer-
gency” and Do you know my
Father/Mother? They work for
Inco®®

When Inco people such as
BernoWenzl, Poul Yearwood,
Gary Hughes, Tim Louber,
Mike McCann, Cory McPhee
and Carolyn Hunt wvisited
schools, they found a growing
awareness of smoke detectors,
dialing 911 for SBTV-
ices and general safety around
the house.

Speaking on behalf of the

[oint Emergency Preparedness
Task Force, Ellen thanked the
many volunteers for their as-
sistance and support during the
fourth Annual Emerge nc;r
Awareness Campaign,

Six days of mall dhp-!uys
provided the opportunity to
distribute emergency lﬁrepm'ﬁd
ness informaton to
and allowed for questions and
discusslon. Winners of drows
for an emergency car care kit
and famlily first ald kit were
lonathan Bolton of Moxam's
Landingand Irene Labréof [ack
Pine Crescent.

Information was mailed to
1.800 residents in the southend
of Sudbury and fyers were dis-
tributed to 3,350 residents in
Copper CH and Walden.

InContact TV featured in-
terviews with local residents on
their awareness of Inco's emer-
gency preparedness.

Same groups, such as Inco’s
Transportation department,
held their own campaign.
Transportation man an emer-
QENCY OWOTENess posler Cone
test for children of employees.

Gary Hughes I'EI‘:I-IJ'II

Awareness Week

Emerge
message to enthuslastic Grades 1 and 2 youngsters at
Corpus Christl elementary school.

As well as educating the kids,
the contest added a welcome
flash of color to offices and
halbways.

An emergency prepaned-
ness drill wur?mnd Eﬂt:?:lur.iur-
ing the week. The scenario In-
volved a carbonyl leak in the
IPC Utilities area of the Nickel

Hefinery. This resultedina Level
2 situwation and involved the
use of eme rotocols in-
cluding 'lh:fﬂcpudxhﬂ £y
tem, group telephone calls and
notifying No.1 First Aid. The
emergency homs, which are
only used in a Level 3 emer-
gency, were not activated.

Train conductor Kelth Constantinesu mounts his chlildren's poster on the
Transportation wall. Megan and Kyle were just two of the youngsters who entered
the Transportation contest.

Inco goal is accident elimination

hen it comes to
safety, Inco is pre-
paring for per-

fection

"With a commitment
from management and
through the involvementand
determination of ouremploy-
ees,” said Ontario Division's
superintendent of Safety Ron
Rafuse, "we'ne striving for a
frequency of 2ero injuries both
on and off the job.”

While safety statistics in
the mining industry have
been enormously improved
toa point where mining com-
pares favorably with many
surface occupations, the in-
dustry’s last remaining in-
dents are now being squeszed

out through a redoubling of
efforts in all areas of safety
Fooused on safety more than
ever before, the Division aims
to reduce the disabling inju

frequency by more than half

next year alone.

“The idea is to reach a zero
frequency in the Division,” said
Ron. “There's no reason we
can't reach i, particularly when
everyone - emplovees and mmian-
adgermnent - works together.”

A major change in the Divi-
sion is the phasing out of the
sole emphasis on the ‘lost time
accident” category, replaced by
a disabling injury measure-
ment thathelps provideamuch
more arcurate piciure of the
company's safety performance.

The new disabling injury
frequency measurerment com-
binestwo previously-used clas-
sifications 10 measure the Oi-
vision's safety performance.

By combining the modified
work and lost time accldent
classifications in disabling in-
juries measurerment, a oo
accurate picture of the safety
performance can be created,

“1f wee are to reach the zero
dizabling injury tangel we nesd
to know exactly how we ane
doing and where the improve-
ments must be made,” sald
Ron,

The new category is simple.
Disabling injuries apply to
thosé people who are unable
to report to their jobs on the

nexiregularly-scheduled shift
or are unable o perform all
the regular duties of their job
on the next regular shift.
Imco uses an intermational
rating system based on 100
employees working an aver-
age of 2,000 hours a year fora
total of 200,000 hours. When
an injury occurs, the accident
is multiplied by 200,000 and
divided by the actual hours
worked up to that point, If, for
example, a plant has 100 em-
pla‘}r'ees who work one year
and have one accident, they
will have a frequency of one.
“What we are basically
driving ot with the new sys-
tem isn't better recording, but
o eliminate the injury hap-

pening in the first ploce. An
accurate record of where and
how these things happen is
the best way to avold them in
the future,” said Ron. "It'll al-
low us to track, analyze and
interpret what's happening
much mone accurately.”

Hon satd the redoubled
safety effort in all levels at
Inco ks not only a refinement
of the Division's own findings,
but alse involves implement-
ing the best features of the
safety programs of other com-
panies that are leaders in the
field.

“We have our sighis set on
no injuries and we have every
intention of reaching our
goal,” said Ron,
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Inco greenhouse first college classroom
_ _
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rourd ration hos
Ghnretfprh?gun at the

future site of Collége
Boréal, yet the French college
has just recently opened Its
newest classroom.

The Inco greenhouse.

“Wie are in an Interim lo-
cation while the coll
built,” said forestry professor
Marc Hebert, “"but It was es-
sential that we have access to
a greenhouse o make the
course of the quality we want.
We approached Inco to help
us out.”

For the next-two years, for-
estry students from the col-
lege will be regular visitors to
the gmnhnuﬁﬂin a m;smn]
armangement that grounds su-
pervisor Miké Peters thinks
may well bea benefit not only

“Whent o out on projects
like mdhcegl?ectlng, wr:! could
ask them to provide us with
some samples of whatever
they comeup with. | think this
armangement s a win-win
situation.” .

Both Incoand college time-
tables dowvetail. “The timing
was great for it sald Mike.
“The college needs the green-
house from early fall wuntil
Januaryand that's exactly the
time when we're not seeding.”

Mike said students will be
at the greemhouse at least
every Tuesday moming. Other
visits will be for monitoring
the seedlings’ progress and
other updates.

The students’ greenhouse
work will conclude with a
roundup of information and

to the college but Inco as well.  observations and a written re-
Student Sylvie Flion, 20, plants seedlings at the Inco greenhouse. Standing are “There"s no doubt that we Em that Mike said could also
Collége Boreal forestry professor Marc Hebert, student Guy Trudel, 21, and Inco could top Into some of the of value o Inco’s agricul-
grounds supervisor Mike Peters. work they do,” said Mike, ture department.

World’s
speediest

scoop?

The combination of low
light and the camera’s
slow ihutter

makes this Stobile
scooptram blur like a hot
rod. Actually, the scoop
Is automated and can be
controlled remotely from
surface. The scoop Is just
ane of a number of
sutomated Inltiatives at
Stoble designed to
enhance safety, increais
productivity and keep
Inco the world leader In
new technology. The
overhesd light track,
appearing like a glowing
string, Is part of the
scoop’s guldance system.

Letters to the Editor

— e — ————m

Dear sir,

Affter 23 years underground af vari-
ous mires for Inco, [ took early retire-
ment and moved to the west coast,
Although I am enjoying my retirement,
a certain nostalgio remains for those

days in the mines and the people [ knew
there.

This letier is fo thank you for semd-
ing me the news and views by way of
your excellent publication. I find it quite

LR

CANADIAN SI{I PATH DL SYSTEM
ALGONQUIN ZONE

{I-“ Buios
dulpy prul o opry g bhis

SPECIAL AWARD

Dear gir,

On behalfofthe Canadian Sk Pabrol System, Algonguin
Zone, | am pleased to present the lnco Triangle with the
Canadian 5ki Patrol Special Award,

This award is being presented for your outstanding
article on the Canodlan 5k Patrol Systemn, “Serving frst pleasant fo sit down and re-aoguaint
aid on Sudbury slopes” in the February 1995 edition. nrﬁsr:" with what’s happening back

ill prowno t s

epe NI Sl A7) ey i i I understand there are other Inco
refirees on the west coal though ['ve yet
to meet one. The big attroction here is

at our local ski areas and encourage interesfed parties fo
- . foin our organization.
Tuen LA Your help Is greatly appreciated by all skiers in the the miid weather - Jong growing sea-
o son and year-round fishing.

So thanks again and keep those
Trigngles coming.

SPECTAL ANWARD 1T ONVEN AS A TOREH OF QLR APPRECIATION
AND DEEP IRATTTUDE

e ke ol

Michoel Dudar

Editor’s Note: Public Affairs officer Cory McPhee
wrole the article.

Al Stewart,
Haogenshorg, B.C.
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Time reduced from 5 weeks to 2

Oxygen Plant.

ook anywbers teday.-

The only constant you'll
see s rapld change.

It"s no different In the Inco
workploce where keeping
ahead of the competition de-
mands a highly-motivated
and skilled workforce, team-
work, fexibility, versatility,
rapid deployment, never-end-
ing skills upgrading, invest-
ments in high technology and
many other factors.

Can Inco employees ad-
just?

“No guestion that they
can,” said Oxygen Flant su-
pervisor Gerry Gauthier.
“Some already have.”

Gerry should know. He
heads up a vital link in the
Division™s production chain
where a major snag can mean
production setbacks, By MNo-
viemiber, three months after the
shutdown work, things were
running as smoothly as ever,
he'll tell you, at least in part
bCouse Inco people are suc-
cessfully adapting to change.

Cerry was referring to the
Oxygen Plant's anmual main-
tenance and repalr project
where crews, on relatively shor
notice because of the an-
nouncement of this year's
shortened shutdown, accom-
plished work in two weeks that
normally would have taken
five,

“It's an example of what
can be done when you work as
a team,” sald technical serv-
icescoordinator Willy Metson
ol Divisional Shops. "We dis-
cussied every dﬂulﬁ’im all the
people whowould be involved
and got their ideas about how
WE were going to accomplish
it.”

Cooperation among Inco
planls was a8 impﬁl‘t{l.nl as
among individual groups.
“There was excellent coopera-

- Oxygen Plant task a

A

Flant's nitrogen compressor.

tion between the Oxygen Plant
and the Divisional Shops
crews,” said john Prudhomme
who headed up the project.

"Everybody knew thot there
was no room for mistakes. The
job had to be finished In two
wieks, period. There just wasn't
any other alternative.”

The salution and challenge,
develop a schedule which in-
cluded a doren people, work-
ing 12-hour shifts, 24 hours o
day, seven days a week for two
weeks in order to complete the
plant maintenance,

“It had never been tried
under this kind of pressure be-
fore,” said John. “If it was go-
ing to work, we knew we all
had to be on board and work-
ing with the closest kind of
teamwork "

And thaot's exactly how the
jobwas accomplished, he said.
“That's despite the record-
breaking heatwaves this sum-

Cave Chisholm and Mike Glover worked on the Dxygen

mer. The Oxygen Flant l=n't
the coolest place to work even
under ideal condidons, but
with outside temperatures
soaring it was o blast fumace
inside the plant.”

lohn is convinced that it
was individual determination
as well as teamwork that did
the trick. “Our people under-
stood the im ce of what
they were doing. We had few
complaints.”

Willy expects that being
flexible enough to adjust to
rapid chonges is becoming
more and more important in
a continually-evolving
workplace.

“This has been a good ex-
pedence for us,” he sald. "It
been awake-up call and teach-
:Jl:lgtu-nlntlhesum%mm' With

Wk W
the mﬁ samething like
this happens we'll be out of
the starting gate even faster.”

study in teamwork

and Dan Chaisse at one of
the Dexurik valves ready
for the Oxygen Plant.
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Millions saved as high-cost work formerly

Spn:l:td out in front of
Albert Menard are rows
of refurbished scooptram
brake calipers he's testing core-
fully before shipment bock to
the mine. Behind him are more
piles waiting to be rebullt.

"When | started this job a
couple of yvears ogo | did one or
two brokes o day,” sald the
Divisional Shops brake special-
ist. "Today 1 do 10 or more. |
lowve this job.”

His one-man operation has
saved more than $.200,000 over
the past 12 months by taking
on work that previously would
hove gone to outside firms. At
the same time, he has alded the
shops in thelr aggressive busi-
ness philosophy by helping cre-
ate a new culture of teamwaork,
imitiative, empowerment, 0wn-
ership and pride that so far has
helped bring home almost 32
million worth of work previ-
ously done outside,

When Albert tells you he's
the “superintendent of brakes,’
he's only partly kidding. His
one-man operation s just one
work cell that lunctions inde-
pendently as o business ven-
ture. The cells do their own
scheduling, parts purchasing,
record-keeping, planning and
even communicating with thedr
Cusiormers,

just about everyone at the
shops, working on everything
from scissor Ut maintenance
and repair, steel fabrication and
grandesberg car repalrs to serv-
icing the Division's fleet of ve-
hicles, has been looking for bet-
T ways o save money, im-
prove productivity and reduce
tum-around times.

“Oheer ime, we've come up
with lots of ideas to make our
work easler and Improve qual-
ity while soving hundreds of
thousands in costs,” said Ed
Wolskl, @ member of the Mine
Dewatering Pump Bepair work
cell. *| rernemniber when we used
o have a dozen or more pumps
backed up here, waiting to be
repaired. We uged bo run out of
space to store therm, Mow we're
getting one or two at a time
and we're able to get them out
quickly.”

But the repairs, represent-
img §1.24 million in savings so
far this year in reduced con-
tracting out costs, are only part
of their success. Like most of the
other work cells at the shops,
there's direct communicotions
with the customer that's pay-
ing dividends.

“We're on a first-name ba-
g5 with most of the mainte-
noance people at the mines
now,” said team member Tom
Hughes, “The two-way com-
munications has brought ex.
cellent cooperation with the
mines. The pumps we get now
are cleaner, better maintained
and with fewer repalirs needed.
The teamwork has expanded
1o the customer.”

Machinist Lloyd Olson sakd
that in many ways the cell con-

Machinlsts Dave Barmard and Jack Maskell with one of
hundreds of bolts and nuts they helped manufacture
for a Nickel Reflnery rush repalr.

Albert Menard |5 up to his neck In scooptram brake
callpers these days. His one-man operation has saved
maore than 3200,000 In the past 12 months.

it's In rough shape, but the new In-the-hole drill repair
team (front to back) Bernle Gravelle, Dan Wilcox, Paul
Berube, Carl Vierimas and Fred Pelietier Is eager to

bring the

t back to life for 540,000

e of u-l-lllrnen
less than the 3100000 it would cost to do the work

outside.

cept has abways been there, but
it wasn't adequately apprec-
ated before, "Mow that we are
brought into the decislon-mak-
ing and plonning, we mn our
own jobs. | think it's working
out well.®

Team members Plerre
Poulin and Jean Guerette
agree that the cell concept works
great and that five heads are
better than one when brain-
storming for better and more
effective ways of doing things.

One of the many Ideas that
team members have come up
with is a 313 seal around the
shaft to stop water golng Into
the pump bearing housing and
displacing the oll

Eefore the shop's seals were
installed, Stobie spent more
than 38,000 annually to keep
the pumps topped up with oil.
With the seal, the oll cost is
down to 366,

Shops superintendent Tvon
Chaumont sald the milllons in
annual contracted out work is
the target. He credits the shop's
emerging culture as an aggres-
sive business enterprise as well
as teamwork and empower-
ment for the 532 million demnt
that's already been made.

“It's also evident that upper
management is behind ws.”
said Ivon. "1 think our people
recognize that.”

As an example of manage-
ment support, he pointed tothe
Shop's next major move, acom-
mitment to overhaul the al-
most 60 in-the-hole drill rigs
the Division operates.

“When we sent the ma-
chines out, we paid an average
of $100,000 per machine,” said
[von, “S50 we looked at the cost
of material, the focilities and
equipment we hod on hand
and discovered we had most of
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Machinists Ron Yiitalo, Hubert

submeriible pump. The

and
with a
h member of the

work cell, malntenance mechankc James
joudrey, was not avallable for the photo.

these things right here to
diothis job. We just needed
some organizing to fit it
all in place.”

Ivon armed himself
with facts, figures and
projections and appeared
before management com-
mittee with an offer of
trading a $125,000 invest-
ment in a crane and
four new heavy duty
equipment mechanics
for projected annual sav-
ings of 3Z2.3 million in
drill repairs

The sheops got their new
crane and mechanlcs.

The team consists of
Carl Vierimaa, Dan
Wilcox, Paul Berube,
Fred Pelletierand Bernie
Gravelle.

In its news image, Div
Shops is seen as cormpeti-
tive and aggressive and
able 1o compete for work
on the same level playing
fiedd as most owtside frms.
In foct, the shop's work
routinely costs Inco cus-
tormers between sightand
10 per cent less than out-
siders.

Many jobs, like the [TH
drill rigs, show much
greater savings. A drill

overhaul done outside
cosls Inco about
5100,000. The shops
charge §60,000.

Like many of the work
cells at the shops, the ITH
group works directly with
the customer. They'lleven
do house calls.

“We're on call 24
hours a day. We'll pro-
vide on-site senice and
even go underground to
help with the problem,”
said lwvon

Theredaimingof Inco
work doesnt only meon
the jobs that come into
the shop. Shop Te-
sentatives hove gone out
to beat the bushes for
work ., . and found it

O hearing about five
jobs that were in the proc-
ess of being owarded out-
side, THv Shops repre-
sentatives asked for the
chance to compete. The
Crean Hill, Frood-Stobie
and Clarabelle work was
turmed over to the Shops
and akmost 500,000 was
saved in the process, On
top of that, they did the
job on time and even un-
der the shop's own esti-
mates.

b A

Plate worker Alaln Brisson and welder Ken HIll examine a sclzsor lift. Missing when the plcture
was taken was Pat Bumns, the third member of the work cell.

Ironically, keeping the
work at home has not
meant” unmanageable
workloods. "We've just

ized to toke ad-
vantage of those things
we can do best, the things
with the biggest cost sav-

Ings and critical needs, By
prioritizing, we've man-
aged to trode'off low-value
in-house work and toke on
the high-valuestuff. |
you call that working
smarter,” sald Ivon,
“What's all this done

forus here? Morale isway
up and safety is higher
than it'sever been belore.
People make their own
decisions ond take

in theirwork. That'smade
for high quality work-
manship here, What we

need o do now 12 get the
word owt, 1o promoie
whal we are capable of
doing. Used to our best
advantoge, these initio-
tives can affect the bot-
tom line . . . the cost per
pound of nickel.”

Salvaging savings . . . literally!

Art Evans and Spencer Sutton with a
ventilation fan: scrounging for savings.

The“'s ne shomoage
of Innovative new
ideas on how (o
save o buck among the
employees-umed entre-
reneurs who run the

usiness enterprises af
Divisional Shops these
days.

Take the two-man
ventlaton fan work cell.
Mot satisfied with the
$50,000 savings on con-

tracling oul expenses
they've saved so far this
year, machine operator
Art Evans and machin-
ist Spencer Sutton de-
cided to look for dis-
carded parts in the back-
vards of Ontaro Division
mines like a couple of
bank robiers casing thelr
next bank job,

“There was a lot of
stuff stored away, prob-

ably forgotten about,
misplaced or mavbe
walting for the time or
manpower to do some-
thing with all of it," said
Art. “We found blades,
cans (housings) and a
lot of other salvageable
stuff. There was a fair bit
of stuff there.”

The team's “fair bit’
tumed out tobe 10 truck-
loads of “stuf.’ .

Said Art; 1 guess there
was a fair bit of money
there. Maybe a couple
hundred thousand . . ."

The twa have made
several changes, giving
the repairs that personal
Divisional Shops touch.
One was adding sealed
bearings to out under-
ground maintenance,
the other was wrapping
the electrical baxes with
plastic to keep out mois-
ture while being stored
oultside,

A few bucks and a lit-
tle time, but it tends to be
appreciated by the cus-
tomer.

They do their own
scheduling and filing,
track their costs and
monitorwhere the equip-
ment is. A phone line at
their worksite means

they have direct commu-
nications with their cus-
lomers,

"You get a lot more
work done this way than
vou did when vou used
1o have someone hang-
ing over your shoulder
all day,” said Spencer.
"I's a lot like running
your own business here
and that's a lot of fun. |
enjoy coming to work,”

For the four-member
submersible pumprepair
cell, the job is interest-
ing, rewardingand chal-
lenging. “You always
find lirtle short cuts, bet-
ter and more effective
ways of doing things as
you go,” said machinist
Ron Ylitalo. "It makes
the job easier and the
end result is a higher
quality job.”

The team s better ways
of doing things probably
acoounted forat beast par
of the 5376300 savings
the repairs have gener-
utedm"ermntmct:nguut
Cnosks.

Hubert Sequin,
james Joudrey and the
shop’s only woman

tradesperson  Lynne
Descary moke up the
team.
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Federal Natural Resources Minister Ann

tobie’s Murray Jacobs
is encouraged by the
food of high-profile visi-
tors eager (o see state-of-the-
art mining equipment and
techniques.
*The company's a leader
In mining,” said the in-the-
hale driller, “and all these
people going through here
shiows that Stobie is a ploneer
even within Inco.”
Murraywas referring to the
visit last month of Anne
Mclellan, Minister of Matu-
ral Resources, Canada, who
also visited the Victor site be-
fore touring Stoble.

*1 gquess we've got a ot to
show off," sald Murray, a
miner for mone than 26 of his
28 Inco years. *I've 3een an
incredible amount of change

Inco Is the kind of

levels can also help create a
strong mining industry by
streamlining rules and regu-
lations that can sometimes
hinder mining companies in
their efforts to stay competi-
tive in a global marketplace.

She wants a new national
systemn to regulate the envi-
ronmental impact of mine
development, thereby ellmi-
nating the inconsistencles
from province to province.

"Mobody Is Eu'gring we
shouldn 't have high standards
for the environment, but let's
have one st of rules across
the country,” she sald.

The resources minister,
along with Inco Chalrman
and Chief Executive Officer
Mike Sopko, Ontario Division
President Jim Ashcroft and

ny we need In Canada H we

are to succeed In the future says federal Natural
Resources Minkster Anne Mclellan.

over the years, but never at
today's pace. Every time you
turmn around, there's some-
thing new. These days you've
got to be better educated to be
a miner. I've tried to keep
abreast of the changes, to stay
qualified for the job. You have
to even more these days.”

Mz, Mclellon echoed the
sentiment, commending Inco
forits substantial research ini-
tiatives. “This Is the kind of
company we need in Canada
If we are to succeed In the
future,” she sald. “(Inco Is)
productive, competitive, and
committed to the application
of high-tech to the more tradi-
tional pursults of mining while
understanding the sustain-
able !Enp-nﬂunce of develop-
ment.

She said that Inco's bal-
ancing of mining with enwvi-
ronmental Inltatives 1s the
way of the future,

She promised her support
In getting the message out not
only to the general public
ocross Canada but to her col-
leagues in Parliament.

“We must remind Canadi-
ans about the Importance to
the economy of our natural
resources = particulady min-
ing -interms of export dollars
eamed and job creation.”

Ms. Mclellan sald that
while Sudburions are very
oware of the Importance of
mining, other Coanadians
sometimes forget.

She sald government at all

Inco
Morrison
Victor slte’s geclogy to
Mz, MeLellan while
Onterio Hvislon

Jim Ashecroft looks on.

Gord
explains the

dignitaries including Natuml
Resources deputy minlster
Jean Hctlmﬂe?. assistant
deputy minister Ron Sully and
the minister’s senior policy
advisor Dan Pasrkowskd first
visited the Victor site where
they viewed a varety of dis-
plays including the geclogy of
the site, exploration outlines,
environmental initiativesand
an egquipment and minesite
development display put on
by project comtractor |.5.
Redpath Group of Morth Bay.,

She showed intense inter-
est, keeping Inco geologists
Gord Morrison, Wayne Gar-
land, Honnu Virtanen, Vic-
tor project manager Bill

A

Anne Mclellan and Mike
Grace throws the Hummer

Dawson, Inco biologlst
Carolyn Hunt and Sudbury
Basin exploration manager
Bob Martindale busy answer-
ing questions as she exam-
ined the displays.

Redpath officlals were also
the subject of keen interest,
with visiters focusing on the
model of the mucking ma-
chine that demonstrated the
technlque of mucking mate-
ridl in the shaft. The minister
iried her hand at the mucking
machine model, joking that
now that she’s trained on the
equipment there’s a job walt-
ing for her if she ever needs
one, J .

The party then moved out-
glde for a briefl tour of the site
and some of the features al-
ready in place such as the
holst room, collection pond
and the achual working muck-
ing mochine being used to
train emplovees.

Following media questions,
the party left for Stobie Mine
where on underground tour
included a viewing ofthe Data
solo 1000-Sixty drill that was
being operated from surfoce
via remote control and a video
camena.

Back on surface, the minis-
ter was introduced to Auto-
mation Implementation su-
pervisor Peter Golde,

operator Germaine
Labre and drill operators
Diana Terbrack and Danny
Plante,

The automated equipment
operators vacated thelr seats
and tumed the controls over
to the minister who was de-
lighted at the opportunity to

her hand at operating the
Et@-uf-mr-nrt miningeguip
rment.

For Stoble miners such as
operating shaft boss Rick
Rougeau, the additional traf-
fic'eréated by visitors like the
minister may create tighter
scheduling, but the extra care
iswell sutwelghed by the posi-
tive publicity for Stoble.

"I think it lets the world
know that we're moving
ahead here,” he sald. *1 don't
think we'll ever again see the
number of people working at
Inco that we had at one ime
and it may be difficult for our
sons and daoughters to find
work here as easily as in the
past, but | guess it has to be
done If we are going to com-
petewith the rest of the world.®

buckle up before Stoble Mine superintendent Mike
to gear.

Stobie cagetender Lol jewsll and Ahre Mclellan enjoy
& brief conversation shortly before Lorl transported the
miinkster to the mine's 1,900-foot level.

Mike Sopko, [im Ashcroft and Ms. Mclellan get an
overview of the work at Victor from Bob Brown,

president of |.5. Redpath, the project contractor.
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Anne Mclellan at the controls of the mucking machine  The minister (front, centre) and entourage get a first-hand look at exactly where
maodel. the Stoble ore comes from.

ince blologist Carolyn Hunt explains the high priority that environmental efforts
Ontario Divislon President jim Asheroft and the have been given in the Victor project to Anne McLellan and Inco Chalrman Mike
minister share a laugh during the Victor tour. Sopko.

M

inco Chalrman and Chief Executive Officer Mike Sopko
i (right) looks on while Anne McLellan, handles the
;{,: i controds of Stobde Mine's tele-operated scooptram under
"’ | =g the direction of operator Germaine Labre. Behind are
. i .'-""5..__" L senlor policy advisor Dan Pairkowskl, the minlster's

— . assistant deputy minister Ron Sully and Stoble
Stoble's tele-gulded drill operator Dlana Terbraak works the controls. superintendent Mike Grace.
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Tailings beetle infestation means success

<
Professor joe Shorthouse (left) and Danlel Paquette

with a container contal
miuzt be examined for
counting.

ere  there are
wolves there's good
hunting. The

mil lions of *wolves’ that prow]
the pitch-black Tallings Area
night are the strongest indi-
cation yet that Inco’s agricul-
tural wizards have managed
to kick start a healthy, sus-
tainable ecosystern on more
than 400 million tons of tail-
ingssandstoredon 2,225 hec-
tares west of the Copper CHIT
Smelter.

These invaders aren’t the
long-fanged, lupine variety.
These hungry beasts are
carabid beetles, the “wolves’
of the insect world, and their
huge numbers on the talllngs
surprised even members of a
Lourention University re-
search team.

“We were quickly owver-
whelmed with large numbers
and kinds of insects caught in
our traps, especially at the
sites with extensive vegeta-
tion,” sald Loauwrention Uni-
versity blologist Dr. Joe
Shorthouse who, alonig with
Dr. Giuseppe Bagatto and

hundreds of bugs that

bestled. Danlel did the

technical assistants Michael
Malette and Danlel Paquette,
conducted an Inco-supported
study to examine the bio-di-
viersity and role of insects on
tollings at varlous stoges of
development.

Since this was a prelimi-
nary study designed to deter-
mlnryu mfrusm:?nﬂﬁ of infor-
mation on insects in restora-
tlon efforts, the ressarchers
decided to concentrate on a
group of beetles known as
carabids.

A series of pitfall traps,
which leok like plastic beer
cups with a funnel and con-
tainer with salt and soapy
water inside, were sunk into
the ground at each tollings
sampling location. Pltfall
traps are used to sample sur-
face-dwelling Insects which
accidentally fall intothe traps
and drown in the container
of water. The fraps were emp-
tied twice a week and the in-
sects and splders retumed to
the laboratory for sorting,
counting and curating.

"Insects play a key rofe in

all terrestrial ecosystems and
mﬂtn;s ecosystemns likewise
wolld not develop normally
without thelr presence,” sald
Dr. Shorthouse. "For exam-
ple, normal ecosystemns would
contain plant-eating species,
as well as those which de-
oompose and recycle organic
matter, those that feed on
other Insects and those that
provide food for birds and
mammals.”

It Isn't the number of in-
sects, plants and wildlife that
Is promising, it's their diver-
sity.

"It 15 well known that as
ecosystems become diverse,
they become more stable and
sustalnable,” said Dr.
Shorthouse. “Thus, the ult-
mate goal of all restoration
efforts Is to establish ecosys-
tems with o complex assem-
bloge of plants and animals.
Ower B species of plants and
over 92 ; 85 of native and
migratory birds have been
found on the oldest

revegetated Inco tallings, ™ he

Mmmﬂﬁl:uﬁ:ﬂnﬂﬂm

Decommissioning & Recla-
mation, and reclamation
coordinator Poul Yearwood
were instrumental In laying
the groundwork for this
project. In consultation with
them, the university team de-
cided o concentrate their ef-
forts on studying the abun-
dance and distribution of in-
sects. .
Four types of tallings eéco-
systems were sampled
throughout the summer. One
was a fresh, recently-dried
tailings site before restoration
and showling little signs of
life. Another had been veg-
etated with grasses for about
two vears while the third wos
vegetated about 15 years ago
and i+ now covered with
grasses, herbss shrubs and
trees. The fourth site was a
tailings area plonted with
various species of grass and
conifers about 30 vears ago,

Ranging from pinhole to
thumbnail size and living
under vegetation, logs and
rocks, about 3,000 black

carabld beetles. The smalleit in the upper left of the
display case are 36 amall that they can barely be seen.

said.
He soid that Marty Puro,
superintendent of

carablds were collected dur-
ing the four-month project.
Each carabld had to be

sorted out from among the
approximately 5,000 insects
trapped weekly on the tail-
ings.

A carabld beetle, the
‘woll” of the Intect world,
s more than welcome at

the tallings area. The bug
Is a strong indication
th-tlﬂlu-th-r Nature s

sinlng & strong, diverse
?outhu-ld.

Few species of carabids
were found on the fresh tail-
ings. Those found here prob-
ably landed accidentally on
the inhospitable terrain, How-
evier, the numbers of species
increased dramatically with
the two-year-old grasslonds
having about 20 species and
the 15-year-old mixed site
about 35 species.

The large numbers of
carablds found on tailings
with diverse vegetation and
trees suggests that these eco-
logically important insects
areable tonustain themselves.

“Alth h the results are
still belng analyzed, ™ said Dr.
Shorthouse, it appears, at
least from the point of view of
carabld ground beetles, that
Inco’s taillng ccosystems ans
developing normally.”

Marty Puro figures the
study provided some cormobo-
rating evidence to what Inco
is trying to accomplish. “It
gives our agriculture people
a confirmation of the
success of their efforts. The
results maoke important
contributions to the under-
standing of tallings biology
and provide us with an im-
portant dotobase for lustrat-
ing how our restoration ef-
forts are leading towards sus-
tainable ecosystems,” said

Marty,

:g.lch knowledge |is
necesary as Inco and other
mining companies ensure
that their tailings are con-
tained and stabilized and
will mot be a source of con-
tamination in the future.”

The three photos of different areas of Inco’s Tallings Area represent some of the different stages in the revegetation process. The unlversity
project revealed that there |s some Insect ife In some of the barest areas.
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Bug-eyed sharpshooter picks on

Daniel Paquette examines pinhead-sized Insects with a
microscope to ensure he doesn’t miss any of the
telitale carabid beetles.

ome are little larger than
a flea, yet second-year

biclogy student Damniel
Paquette can pick out a
carabid beetle in a glob of
bottled insects faster than you
can  say “yeeee g-g-g-
ecochhhh.”

It tokes practice, hell tell
YOLL

Poke through about 5,000
bugs of all kinds for a week 1o
find the carabids and you'll
so0n develop a kind of radar
that helps you pick out the
iy little critters.,

*Sometimes,” he said,
“they’re 5o small that | had to
use 0 microscope to identify
them but aftera few thousand
times, you can even pick these
out by evesight alome.”

It was Daniel's job to pick
the carabids out of seven jars
of insects collected twice a
week at the Inco Tailings Area.
It was all part of an Inco-
supported Lourentian Univer-
sity research project last sum-
meer o examine the blio-diver-
sity and role of insects on tail-
ings at variousstages of devel-
opment

“I was very happy to work
on this project. It was a good

chance o try (o give some-

thousands of tiny beetles

thing back to Inco,” said Dan-
pel, "1 was awarded a bilin-
gual Inco scholarship of
532,500 a year to get me
through university.”

Danlel points out that the
more accurate the count, the
more effective the research. *1
looked at every Insect in the
bottles of alcohol where they
were stored,” he said. "The
bottles were brought in twice
a week and 1 spent all week
from May through August ex-
amining and counting. On
Thursday moming, | would
do the mounting of the bee-
tles. Believe itor not, | enjoyed
the work.”™

In fact, it stimulated an
interest In entomology. He
plans to study it and may
eventually enterthe field fora
Career.

But Daniel admits that at
the end of the day of squint-
ing at tiny bugs, he'd prefer
not o see another one unl
maorning. “1 had both eyes in
the same socket,” he said

*I grew up in Swdbury, |
didn't know much about In-
ioo's Tailings Areaand the work
they are doing here, but [ was
aware that they were doing a
lot of environmental work.”

Inco has one of the larges:
tailings sites of any mining
company in Canada with
more than 400 million tons of
tailings sand stored on 2,225
hectares west of the Copper
Cliff Smelter. For every 100
tons of ore that Inco mines,
approximately 90 tons are re-
jected as tailings waste, Tail-
Inllzjs are the waste product re-
sulting from the separation of
copper and nickel from the
ore in the flotaton stage of
the mill process,

Inco is a world leader in
the development of vegeta-
tion on tailings, with much of
the early efforts pioneered by
Incoagriculturists, Vegetation
is given a boost by liming and
fertilizing the surface and
planting a variety of grasses,
Once grasses become estab-
lished and the surfoce stabi-
lized with organic matter, co-
niferous trees are planted. In
many instances, seeds of other
plants and frees become &s-
tablished on the developing
ecosystems. This technigue
has been shown to effectively
contain tailings and reduce
add mine drainage and leach-
ing of heavy metals into
ground and surface water.

Good idea + lots of teamwork = big savings

Steu med about costs,
the Copper Refinery is
tightening the valve of
escaping cash

"This could never have
been done without the tre-
mendous cooperation we got
from everybody,” said instru-
ment man Alf Doherty whose
steam flow adjustment idea
will save the refinery millions.

“Three boilers at the refin-
ery make steam for heating
and processing different prod-
ucts at the refinery,” said Alf,
“They also keep some of us
warnm as well "

The boilers, two produc-
ing 65,000 pounds of pres-
sure an hour and the other
B0, D00 pounds of préssure an
hour, feed Into a main steam
line, From there, steam goes
through pressure control
valves that feed branch lines
i customiers

The problem was that
opening the manual valve by
users in an uncontrolled fash-
ion could cause huge load
changes as the demand in-
creased by 20,000 to 30,000
pounds in less than four min-
utes, Boilers were hard-
pressed o keep up with the
rapid change and often more
expensive steam had to be
provided from outside the
plant while boilers worked to
catch up.

“It was a very ineffichent
way to supply our custom-
ers,” said AIF “lmproving it
meant simply using the exist-
ing equipment in a different
and more effective way, The
cash outlay was less than

52,000.7

The adjustment was sim-
ple. Instead of manually ad-
justing the valve, the controls
were conneched to a COmpu-
ter system where maximum
changes of the steam load
could be controlled or 'stepped
up gradually’ ot a pace that
provides maximum perform-
ance from the boilers through
the use of a flow controller
tied into the pressure control.

In a three-month test of
the new system, there was a
marked reduction n waste
heat steam released to the
atmosphere, a lower con-
sumption of natural gas,
lower stress on all boilers and
the steam system by reducing
peak pressure and flows, in-
creases in anode fumade pro-
duction cycles and a decrease
in poling time.

Customer requirements
were not only met, but en-
hanced with the new way of
doing things.

Perhaps refinery account-
ants had the broadest smiles.
The three-month test {the
same three months over
two years) revealed a steam
cost plunge of more than
50 per cent to §444,000
from $1,071,000. That's a
$627,000 saving in just three
months.

Alf said the adjustment
required that the system’s
customers had to get on
board and get involved.
Meetings were held and ways
of fine-tuning the demands
on the system were worked
out. “They told us what they

Al
valves that regulate the amount of steam going
through the plpes.

Doherty stands behind one of the pressure control

required and we fine-tuned
the system o provide it im the
most cost-efficient way.

The refinery produces

hsteam forall its needs
(o nine-month test showed
that for the first time in 20
years, no outside steam was
needed), and is today o
backup for other steam sup-
pliers,

Alf won 510,000 through
Inco's Suggestion Plan for the
idea, but he emphosizes that
teamwork was a vital ingre-
dient in the idea's implemen-
tation.

“1 did the basic design on
the basic idea, " said Alf, “but
| worked with other people
like stationary engineer
Gates Perreault who pro-
vided a lot of information,
help and advice.”

Alf points to customers at
the plant who need to keep
their operations going at full
tilt while putting up with de-
lays and problems with the
steam supply while the
glitches were worked out of
the new sysiem

“Utility operators were in-
valuable by keeping us in-
formed about just what was
happening as the system
went on line. The tankhouse
acid plant was the first Cus-
tormer togo through the grow-
ing pains with us,” said Alf.
"The le there were greal.
We hpuedﬂfnme pruhlnrl?a bt
thiey were understanding and
patient.

“In fact, this could never
have been done without the
teamwork here.”

a@ cdimiEr a = L]
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Crelghton Deep miners meet challenges

Bob Lafortune, Brian Fram and Ray Parker were part of the crew that hit ore during
development work on Creighton’s 7,400 foot level.

Dmfupment work in
advance of production
at the 5136 million
(U.5.) Creighton Deep project
is on schedule as Inoo miners
are meeting the challenges of
working on the deepest level
of one of the deepest mines in
Horth Amerioa.

Creighton Deep involves
the Installation of a trolley
systern for the 50-ton electric
truck which will tram ore from
7.400-foot and 7,200 levels to
the 7,000 level crusher, and

the construction of chutes on
1400 for looding the truck.
Before the chutes can be
built and the trolley installed,
development work must be
done to allow access to the
orebody and the construction
of such services as ventilation,
an escape raise, pumping and
a refuge station. With known
one reserves extending to 8,250
level and exploration drilling
underway to determine ore
reserves below that level, min-
ers were surprised when

C hton Déep development
mlvimgrm“ 7. 400-foot lt--ll:':]nmn
across nickel ore, the deepest
nickel mined anywherein the
world.

*That Is the first ore from
this depth and definitely
marks the deepest nickel ever
mined,” sald mine engineer
Harvey Parsons. “There are
deeper mines but none pro-
duding nickel.”

Development work will
continue and any develop-
mient ore will be trammied by

diese] truck to the dump site
at 7,000 level.

While mining ore 7,400
feet underground 15 Impres-
sive, the plans call for
Creighton to go even deeper.

Cretghton Deep is sched-
uled to begin production in
October, 1996 and the 7,400
level is expected to be active
until the year 2004,

“We plan to have produc-
tion from the F530 level be-
fore then,” said Harvey,

The mine's reqular opera-
tions have hod successes as
wiell, October wos a record
month for Creighton’s miners
who holsted 151,000 tons of
material, more than any
month in the history of #9
shaft,
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Income splitting sounds like something elther illegal or dangerous or both.
It can be. It can alsoe be an effective way of reducing taxes while encouraging
finandal independence. It isa financial planning tool that can be used between
parents and children, brothers and sisters or hushbands and wives, Today we will

look at it as a too] for spouses

What is it?

Income splitting is a way of equalizing Income between s They share
the income from some investment. This could be interest or dividend Income
from stocks and bonds; it could be rental income from a real estate Investment;
it could be income from a business venture in which they both participate.

Why would you use it?

Income splitting ensures that the contribution of the two partners in the
investment are recognized. This ks especially true If you are splitting the income
fromn a business venture in which both have contributed to the success. IF
start up a small business and your spouse provides an equal share of the effort
in making it a success, then the rewards should be falrly shared. This s true even
if you are seen to be the princdpal person in the business and your spouse
provides the support services your business needs for success,

As a general rule, any investment decision mode solely becouse of tax
advantages is probably nota dedision. However, reducing taxes is another
consideration In income splitting. In Conada, individuals are taxed on a
graduated scale so two people who each eamn $25,000 Fl:uy less income tax than
one person who eams 350,000, The tax advantage is clear, Revenue Canada |5
aware of it, and has put rules into place to be sure that this is not used just for
reducing taxes.

When can you use it?
Retirement planning offers a perfect opportunity for Income splitting in
Registered Retirement Savirgs Plans (RRSPs). If one spouse has been employed

fora longer period of time, and has worked in a company like Inco where there
Is a pension plan, while the other spouse has been out of the workforce for some
reason such as staying home with young children, then when this couple comes
to retirement the bulk of thelr income will come in the name of the person
covered by the pension plan, Any income from investments may also come In
that person's name if they do not plan ahead. It is easy. The spouse with the
higher eamings puts savings into an BERSP in the name of the lower income
slpnuu. At retirement the spouse receives the Income frem the Investments as
she/he had made the investment.

*Beware of pitfalls

There are a several things to be careful of In making dedisions on income
splitting. The most obwviows one is that for tax purposes there must be some clear
evidence that both parties contributed to the initial investment. This is espe-
clally true In invesiments in stocks and bonds. A spouse who has never had
income from any source is not considered to have contributed to the original
Investment and is not entitled to claim any of the income for tax purposes.
RESPs are an exception to this,

An tavestment in real estate or a business venture will often lose money in
the early years, When the mortgages are high, a rental property will have a net
loss. New businesses can take up to five years or more to make a profit. If one
spouse has a higher income and could use the losses to reduce this income for
tax purposes and the other has less income [t will be templing 1o say that the
higher income spouse has the investment in those early loss years, and then
when there s o profit, suddenly there are two investors. For tax purposes, the
second spouse would have to buy a share at the fair market value. This can be
a very complicated deal just to satisfy the taxman.

Another pitfall that people do not often think about is that if spouses are
partners, then they each have a say in how the investment should be managed
What do you do about differences of opinion? Best to get that out of the way
before you start.
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Look mommy! Christmas! Words of delight from a two-year-old con- * Trouble sleeping

| mﬂmﬂl oﬁmmmsﬂmn ads in September. Glitter and .hn;lﬁm j

is the season once toy ads in .
lights by October. All’ full swing in November. Have you got your * Angry -
shopping done? How about those cakes and cookles? Must gﬂ'lhnl.'hmhﬂ * Increased smoking ]
to build ndﬁ:tht?mlrnmhrmmllﬂ. * Increased drinking !

Well, It's time for a deep breath to recapture some of the wonder and * Reckless driving .
%mﬂmwmmuhmmmﬂym |

is no doubt In anyone’s mind that the hol season presents Stress tenses your hdrmﬂuymrhﬁhihnhuﬂmmuu ]

many new stresses in addition to those we foce daily ot work and blood pressure, mokes mrhnnﬂd judgment.
home. How we with them determines how enjoyable our time spent Relaxation reverses the dmmmwu feel
with and will be. better, think better and

*hnﬂtupmdhhummﬁﬁ:lm“
* Dance up a storm at your Christmas party.
'%I"““m

: . hﬁywnﬂumm

byt * et o

] * The more the gift is, the more stress If It's lost or broken.
: ﬁ;u;pmﬂﬂ gift
* Take a warm soothing bath with a flickering candle.

! = PMlay the plano.
.%m%w instead of doing it all yourself.
* Throw a it
-m—llmuﬁmmmmﬂm
* Gl o massage. Pet your dog or your purring cof,
+ Listen fo your fovorite music.
-Dﬂnkumllghuﬂamﬂ:hnummtm
* Shop on off hours and 0 avold oowds and traffic. |
= Carry o book. Walting In llmuhumuﬂ'ul |
* Eat a balanced diet. Avold excessive sweets, calfeipe and alcohol.
* Laugh lots. Watch a funny movie. Spend time with o funny friend.
* Put a plllow over mouth and scream.
* Look out the and ‘go on Safar.’ Study sountering cats, busy
lqulmh,wm'ldeﬂnpdngig:ndhlrds,

Signx of Stress

* Tight neck and shoulders
e Headaches

» Upset stomach

# Polinding heart

* Fa

* or sweaty hands

* Teeth grinding '

Pulling the .

LESS WATT (magnetic) plug

NS T T ¢ R TOREE e

Several areas in the Ontario Division are expected to benefit follow- tions were underway.

ing an Energy Coordinators” meeting that focused on the plugging up With no stoppages for three months, the pipe was examined and
of pipelines that reduces production and output, increases stress on the found to be dean. An added benefit was that transfer lines to other
pumping circuits and increases energy consumption. departments were found to be cleaned up as well. Even now, after

E.B Eddy’ s energy conservation manager talked to the group about more than three vears, material is still being cdeaned from pipe and
his company’s success in using ‘mogic magnets’' to keep their lines scrubber surfaces,
n. ) The magnetic line cleaner is a matrix of permonent magnets
Many industrial processes, incduding some at Inco, involve pump- installed in o stainless pipe, the magnets giving the particles a
ing liguids or slurries through pipelines where, over a period of ime, the magnetic charge that prevents them from sticking to the pipe wall. A
ipe builds up with scale unl:irpmdudinn rates cannot be maintained pleasant surprise discoversd by E.B. Eddy was that the device cleaned
E::cuuse the pipe size has reduced too much or it has become blocked. material that had already stuck to the walls,
E.B. Eddy several years ago employed a Magnetic HydroDynamic The company has installed several more of the devices in other
(MHD) line cleaner in a line that normally plugged up at least once a arcas with equally impressive results. Cleaning bills alone hove been
month, cousing lengthy downtime while expensive deaning opera- reduced by 75,000 annually since the devices were installed.

., )

S
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40 Years Ago
After years of laboratory un::Eilnt plant study, International Nickel

announced it had solved the problem of recovering the iron content of
yrrhotite in the form of high-grade iron ore after the nicke] content hod
aﬂn removed by an atmospheric pressure ammonia leaching process.

Other nickel recovery processes in commercial operation at the time
did not usefully recover the iron content and the Inco process was
described as an outstanding advance in extrocive metollurgy.

And there was more good news. After the Iron Ore Recovery Plant was
fully operational, it would produce a higher grade of iron, in quantity,
than any other plant in North America: 65 per cent iron and only two per
cent silica, which would make marketing much easier.

In a letter commenting on this latest breakthrough, Dr. John F.
Thompson, chairman of the Inco board, said: While Inco is engaged in
a never-ending search for new deposits, an important corollary is the
constant attention our research staff devotes to getting the most out of the
mineral deposits mined by the company.”

He went on to describe the 13 elements extracted from the ore in
Sudbury with nickel and copper heading the list. “Now, iron ore s soon
to be added to these products as a result of the Inco-developed process for
the recovery n[nlrj:tfnnd {ron ore from nickeliferous pyrrhotite,” he said.

Other storles that month were: The Governor-General Pays a Visit to
the Nickel Belt, Loyal Staffs Keep Activities on the Go ot Employee Centres
and Creighton and Frood-Stobie No.3 Are New Inco Fire-Fighting Cham-
plons.

25 Years Ago

At the annual banguet of the Quarter Century Club at Port Colborme
in 1970, employees got a quick peek at the obscure world of international
marketing in o speech by John 0. Hitchoock, Inco vice-president of
international marketing.

Hé said the vait range of Inco - ?&ﬂtﬁ. sinters, :
oxides, sulphates, electrolytic nickel and the alloys - allowed the com-
pany to meet the competition from any source.

“These products, plus Inco's marketing ability, ploce the company in
a pre-eminent position and this is where we shall stay,” he said.

"Market research is essential,” he sald, “to know where the market is,

Wilson Walter
Womow John
Wabegljlg Dennis
Young Alvin

Inco process an
‘outstanding’
advance

what end products are required, what forms of nickel will meet the
requirements and what can be forecast for the future up to 10 years
chead. Every industry In 12 different cotegories s constanily under
scrutiny for Its potential use of nickel.”

Inco had offices in every major centre of consumption, he sald, with
210 experts in a broad range of fields. And when |I;m1.r found an area
where suitable materials were not available they arranged for research
in that area.

He gove the example of market analysts realizing there would soon

be a need in the developing fleld of cryogenics - a new material that
would stand up to extreme told in storing and transporting liguified

gases. “Today nickel steel is the preferred material for cryogenics, and
annual consumption of nickel for this alloy is rising rapidly,”
Other storles that month were: 31. 1-Billion Expansion, Better Tech-

nology, Challenge Facdng Future of Mining and Bringing About the New
Inco,

15 Years Ago

It was a relic that hod survived almost half o century and demolishing
and reconstructing it was one of the toughest jobs maintenance foreman
Paul Prudhomme ever hod as a supervisor.

The walls on the first and main floor of the Smelter had to be knocked
out before work could begin, Scoffolding hod to be erected, to give
Prudhomme's crew full access to its 110-foot length. And engineers hod
to go back to the original blueprints of the 1930s before they could
attempt to tackle the job.

But after dealing with decades of dust, dirt and decay, the cew took
apart the anclent number six ventilator at the Smelter plece by plece and
put back in s place a spanking new stainless steel ventilator. “That
should be there long after | take my penslon,” said Prudhomme.

But It wasn't easy. "It was like pufting a puzzle together,” he said
x plece had to be crafted to measuntments.”

t particularly pleased him was that although the work took
strength and courage to accomplish and took the crew 200 feet above the
ground, not a day was lost by his men through injury

Other stories that month were: Wind Power Comes to Levack, |LOURLP's
First Family Day and Vanpoaling.

On Page 11 of the Dctober Triangle, this photograph of
Safety, Health and Environmont manager Larey Banh LTy
making his rounds at a Copper CHN Club meeting was
Incorrectly linked to a Leader 2001 program graduation
ceremony. In Fact, the event in ||'|.|!."|lh1rl Wai a Salrt}'
Conference
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Safety statistics are used to measure and compare the number of injuries

and accldents that The goal at Inco is to avold all Injuries.

Last month's column talked about the safety and explained
Principle No.1, Aﬂhinﬂ-mnhpnmnﬂ. about the second
principle this month.

Employes Involvement is Essential

No matter what we do at Inco we are employees. We all have exposure to

ury. Each has the most control over his or her actions and the

conditions of the . AS om we best understand our own

ysical limitations. communications and involvement, a
ﬁmtmhmmﬂmdnﬂmph i
Involvement is the reason behind the now taking
place at each plant and mine with all employess. The the Workplace
Safe that discuss the actions we asemployees can isatime when

all levels at the company con discuss lssues and commit to making the
workploce safe.

Safety at Inco can only be achieved by the total involvement of all
rmﬂu%mﬂuﬂmhmtﬂthmﬁpﬁ-ﬂrﬂhmm
o

Each of us must make safety a priority in all tasks both at home and at work.
Each time a job s stamed we must ask ourselves where |s the greatest danger for
m:wmﬂhwmnldnthmguﬂﬂhm&rmmmjuﬂngm?ﬂfwmm

If we all do our part and get the Involvement of all employees, each and
every one, It's clear that injuries can be eliminated.

Off the job

Winter will soon us with the first sudden snowstorm for which we
are never ready. ﬂnumlﬁlimw}rmnmmg.ullunumdirhuﬂﬂhmhmm
off the roads. Just as we get properly prepared, we should be for the frst
snowfall. To assist you in preparing, here is a basic list that can be used to help
you and your family. As most of the accidents or Incidents thot ooour with the
first snowfall involve major vehicle accddents or slips and falls, we will deal with
the personal and vehicle check list.
I *= Hove a snow brush and window scroper in the vehicle.
* Check your heater and antifreeze.
= Heplace the wiper blodes, Most hove domoge from the summer.

e s s e

- employee support

e iy | i

It
%
3
@

b e—

» Check the exhaust system for
ﬂlﬂﬂl&ﬂnhﬁﬂ.ﬂmﬁr that's all there ks between you and the
road.
* Have your brakes inspected.
mmmmm:ﬂmmmwhﬂe
* Have winter gloves and mitts ready.
* Locate your snowshovel and check the snowblower,

AR =T

Check tread wear on your winter boots as well as your vehicle's tires. Slips
and falls are o major cause of accidents on the job as a result of the first
snowfall. {

m;lp: - can cause |t to explode, spraying acid.
First, dean the ps and terminals, then tighten the clamps. Avoid

the terminal posts.
Hﬂumungundughmungdm’tmimﬂmﬁ:‘mhlumm,
make sure the vehicles are not touching and tum off the ignition. Make sure
the batterles are the same voltage and set the parking brake and shift both

vehicles into neutral or park.

1. Attach one red clamp end of the cable to the booster battery’s

terminal and the other end to the positive terminal of the dead battery

2. Attach one black clamp end of the jumper cable to the negative terminal
of the booster battery and the other end to the block of the vehicle with
the discharged (dead) battery. Moke the of least a foot away from
mmmwmm from the battery gases. .

tluengiunfuuwhhdtwﬂhﬂuhmhmuw then start the =
ullmvﬂim

4. Remove in exoct meverse order.

Mote: Mever boost a frozen battery. It explode. Check the operator’s
manual before vehicles withan o rd computer, Shield your eyes
and don't lean over the battery. Don't et metal or jewelry such as a watch
make contoct,

Mext month we will look ot Principle No. 3; Manogement s
for preventing injuries and look at how we shiould get ready for the
SBQ301.

Ron Rafuse is Superintendent of Safety for the Ontario Division

ble

ort Colborne

Refinery helps community celebrate

When the dity of Port Colbome held its 125th birthday party this year, Inco was
a welcome celebrant as an industry that hos ployed an important part in the
strength of this southern Ontario community.

Itwas back in the fall of 1918 when the Pant Colbome Refinery began production
and, by 1942, was producing 250 million pounds of electro-nickel. It was the
company’s major source for the product until the sarly 1960s.

Although the elecmo-nickel mefinery was shul down in 1984, Inco’s PCR
continues with Cobalt and Preclous Metals Refining as well as nickel products
packaging.

Several community organizations and businesses helped celebrate the commu-
nity's anniversary. Inco's contribution to the celebration was as enthusiastic as any

The Inco display, covering several generations of history, consisted of o folding
chronological photo and product exhibiton featuring a storyline of pictures,
drawings and charts from Inco's first days in Port Colborne to its current opérations.

“Nearly everyone who stopped by to see it talked about how they have hod some
family connection with Inco over the years,” says Gary Hoffman, superintendent
of Operations and Maintepance, "One woman found her father in one plcture and
her husband found his father in another.”

Retired Superintendent of Operations Bill Kantymlr, who did o great deal of
work compiling many of the photegraphs, was pleased to see 50 many pecple
showing an interest in the history of the Port Colbome Refinery.

“People stayed and looked at it for a long time,” says Bill. “A lot of them
commented on all the changes between 1922 and now.”

Almast Srl:ﬂpe:-ple stopped to look at the display which also featured a number
of product sam including refined cobalt and 5 and R nickel rounds packoged
in 10 kilogram at Port Colbome, Some examples of nickel products produced
at PCR in the past, such as o 9 X 9 electro-nickel square, were also on display.

“Some le werne disﬂppujmed that we didn't bring any samples from the
Precious Metals Refinery,” says Gary with a smile.

Several of the historic pictures used in the display, explains Bill, were taken from
the plant’s archives, There was even a large photo and coln display mounted on an

Lf::nter's block which had been complled for the 75th anniversary celebrations

PCR two years ago. The modem pictures, however, were collected from

different offices throughout the plant to round out the storyboards. There was even
a large floor mat in the centre of the display with the words “Inco Welcomes You'
in large print.

Other display highllghts included coples of onginal newspn?er cli
including one from the August 1918 Globe and Mail on the opening of the
itern bore the headling ‘Mickel refining In Conoda maorks a new era in history.”

In addition, the bright blue and yellow color scheme of the display and the large
title “Stronger For Our Experience” stood out among the other displays.

"I like the phrase, Stronger for our Experience, becouse that describes PCR
rfectly,” said Gary. “We have many years of varied experience and a strong
ture for the curment employees and operations.”

Both Bill and Gary sald they enjoyed talking with le and answering a range
of questions. Many of the questions, they added, were either about the past or about
the future of the Port Colbome Refinery.

Cobalt refining began in Port Colbome initially as a h-fn&edun of mickel
refining and eventually resulted in the construction of o 3,000,000 pound per year
cobalt leach/electrowinning refinery. The high quality cobalt rounds are used for
the production of “superalloy” grade metals for jet engines and the space industry
aswell as many other applications. Yearly production has a market value In excess
of $80 million.

Prmn:-us rmetals refinkng also began as an important adjunct to nickel refining

ius early as the 1940s. In Fort Colbomne, piloting began in 1977 in the
research stgiions ond continued until the mid 1980s, At that peint, Ne.3 Research
Station was retrofitted to become the Predous Metal Refinery. Today the PMR
refines a range of products including gold, silver and platinum for a total market
value of approximately $140 million a year.

Mickel products from plants in Thompson and Copper CIiff are packaged by the
Plant Services Department on two high-tech, automated lines at Port Colbome.
Approximately 40 million pounds ?I’lil.‘h!l, worth more than 5150 million is
packaged at the plant each year

“Port Colbomne has changed over the years,” says Gary. "And the PCR hos
changed too. We've always managed to keep producing. The Port Colbome
Refinery has survived by remolding itself and adapting to change.”
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Jack’s still ‘wily’
mining man as he
scouts out Victor

The last time Jock Wylle seri-
ously worked in Victor country waos
in the winter of 1960 when the only
thing between him and the North
Pole was the bitter wind.

He was an Inco mining engineer
g “ho had done a fair chunk of the
gl work at Creighton, Garson,
Coleman, Kirkwood  and
MacLennan. Back then, Inco was

inning to develop the Victor
luﬂmmbag it h“g-nd a ulr-:l:I 40 years
earlier from the nct British
American Mickel Corporation.

History shows that the first ore
out of Victor was shipped on April
13, 1960 and that Victor was only in
prochuction that one year, Jack, work-
ing out of Garson engineering, was
the engineer on the project.

*I had a ‘56 Chevy those days
that | banged the bottom off coming
into Victor, It was a pretty rough
road,” he was soying recently on a
promontory overleoking the ¥Victor
Advanced Exploration Froject. Be-
hind him, on the far side of Blue
Lake, is the newly-revegetated,

Victor Mine site. "It wasa
small shaft. | guess it would be, 10
by &', at two levels, 175 feet and 350
feet deep. We mined a big tinking
stope. 1t was good stuff, gu-ud grmche,

1.40 copper, 240 nickel.”

Jack, for one, M’mu-prlml by the high hopes Inco holds for Victor, inthe
midstof o 572 milion tion program to define how rich the mineral
reserves are, Some within the company even consider Victor Deep as signifi-
cant a find as Volsey's Bay in Labrador, albeit more difficult to get at.

“When | was up here before, o university enginger from McGill said there
was probably ore below but he said it was cut offby a fault. 5o wasn't surprised
they've got good ore here,” he sald, as a glant crane d raised the steel
structures sky high for the sinking headframe. “But | was quite surprised by the
size of the shaft and by the amount of work golng on out here, It's golng to be
a real pretty place.”

At 71, he's bean oway from the minlng game since 1982, The changes in
the past decade amaze him stll,

“Mechanized mining, that's the bigchange,” says Jack, who advises the Big
Mickel Mine folk for the price of a cup of coffee on what they need to do to keep
the tourist attraction in shape. *They can control everything from the surfoce.
itz all computerized now. It's o good thing. The old ways were pretty
dangerous. Here, at Victor they're going to be 2o deep theyll have to use the
very best, It's kind of nice to watch a televislon screen and see a scooptram
underground,”

Fact is, mining is so iImpressive today he'd choose it all over again for a
caneer,

“Miss mining? Mot at my age. | had encugh. But ] like to know what's going
o 50 1 keep in touch with the fellows,” he sabd. “When | added up all my vears,
Inco and the air force, 1 had over 40. That's enough. Mow, with the modern
equilpaenit and technology taday, 1] were starting over, 1'd be quite interested
in going badk to mining again.”

Aet you didn't know?

That Inco Limited is by far the lorgest single employer of Cambrian
College graduates working in the mining ond mineral processing industry in
Conada. More than 1,400 Cambrian grods now enjoy coreers with more than
50 major employers in our industry. But did you know that more than 300 of
them have come 1o Inco over the years? Or thot at least 40 Inco employess
served stints on progrom advisory committees at Cambrian?. . . Speaking of
jobs, it's been a banner year of sorts for Inco’s human resources folks, Relying
strictly on word-of-mowth advertising, they've received close to 8,000 a -
tions for employment 50 for this year. That certainly says something about
Inco as a quality employer . . . Simpson's Shaft, Bruce Mines is becoming a
solid tourist attraction. And the steam-driven water pump ond a steam-driven
mine hoist ot our old Sultona Mine isa hit with the tourists. Randy Sweetman
of the area’s Copper Town Committee reports that 1,620 tourists signed the
quest register at the reconstruction of Canada’s first commercial copper
mining town. *Many others did not sign the register,” Randy adds . . . The ald
Copper ClIff #2 Mine is now history. A community relotions’ success story in
that part of Little Italy, the filling in of the shaft was completed late last month.
More than 400,000 tons of waste rock were dumped Into the abandoned mine
v o« Inco’s red pine seedlings show up in the most appropriate places. At the
recent M ra Peninsula Conservation Foundotion gala art ouction and
dinner, of the seedlings were at the tables as guest favors. According to
dinner committes volunteer Wendy Luce Meyer, " Thanks in no small part to
your contribution, our dinner tables looked spectacularly “green’, we have

In 1950, a3 the new englneer for

the old Victor Mine and the
MacLennan Mine, jack

Wylle, left, came out In winter to

do the surveying. “There was
nothing between me and the
Morth Pole but the wind,” Jack
recalls as he visits the new Victor
Advanced Exploration Site with
his brother, Don. They are active
Inco pensioners today.

I heard itdown at...

Tt b

by Jerry Rogers

achieved our dual goal of funding the wetlond marsh boardwalk at the
Chippowa Creek Conservation Area and installing an interpretive guide.”
Kudos to Paul Yearwood, Mike Peters and .. . Lest we forget. Frank

+a tailings system operator, wasan able, last-minute guide for the
visiting Czech film uwshwtl.nﬂuu:milingmm this summer for a Czech TV
series . . Don't forget the seventh annual Ontardo Mining Week 13 scheduled

for the week of Humduy. April 29 next yvear, Look for some innovative plans
to take a little plece of Sudbury to Trawna.

Whatever happened to ... 7

Like father, like son. When you'ré looking around for role models, you
could not do any better than Roy 5t. Pierme and his son, Bill. They have
certainly lefta d im lon as lewho care and, more importantly, do
mnmthlr:l'lg d'bm.leleili. R-n];::ewﬁhn :rlempted his B0th birthday this }?::l.r, hl]!}riLHt
marked his 29th year as a counsellor with Telecare in Sudbury, tself marking
its 30th anniversary Sept. 30. Ray served 37 years as o malntenance spedalist
with Inco when he retired in 1976, "Retirement is the best thing, You can do
what you want to do. It's freedom. [t's great,” he says. adding that with sons
and dawghters its never a chore finding malntenance work to do.

Son Bill spent a dozen years with Inco in the late "50s and early “60s before
going on to o teaching coreer al Lockerby. Today, he's the head of Circle K
Ranch, the benevolent youth operation of Crossroad Christion Communica-
tions. As its founding director, he's seen more thon 150,000 troubled kids
through Circle K in his 19 years. *I"ve come around to such a better understand-
ing of kids. It's made me have more compassion for kids than 1 had as a school

teacher,” he says, still marvelling at how a little love and compassion can help
a teen on the rood to suooess,

- e

For Don Wylie, retiremnent arrived at the end of 1991 after 32.5 yearsas a

foreman, su mmmﬂfsgmtmmgmwupmﬁu'dmm

head for work at 40° below,” he shudders. Don, who's 59, mllmlmuthrguys
and the crew, *] was a miner, then | wos at the Smelter. | enjoyed my yea

There were good doys and bad d 55 But there were more good days than I:md:,'

he says. Comping. ravelling and spending time at his brother's camp fill his
days now.

And thiere was one. For almost a decode, Harry Franssi and Gerald Stonley
were fixtures at the Copper CLff main entrance in the momings leading up to
Remembrance Day. With Gerald's passing a couple years back, Harry now
handles the poppy distribution alone, o tall, dignified presence in his tan
overcoat and Royal Canadian Legion tam. Mow 75 and in his 14th year of
retirerment after more than 31 years in the Smelter sample house, Harry was
back at his vigil this fall. “I kind of do it to honor the people who paid the
supremne sacrifice,” he says. Harry, who served In the Canadian Army in
France and Germany in the Second Word War, keeps active at ?nlf curling
and spending long weekends at his Penage Lake camp. “If you don't move, you
get stiff,” he adds,

have
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hearing from you at

like to share, I?“Hl“'m
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