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firtttany lJu tier casts a wary eye towards Santa at
the General Office Christmas Party. See pages
2-6 l, more Yuletide action at Inco.
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Amy Boudreau just doesn't know
what to think of the man with the big

Robert Tan, who works in Mines Research, helps white beard. Her mother, Samantha,
his son Siyan, 8, open his gift. Robert also brought who works in Mines Research, comes
his other son Albert, 3. to the rescue in the nick of time.

David Muldoon gives his daughter Laurel a
helping hand with her new Barbie Doll. David's;
wife Jo-Anne works in Purchasing.

Jeanette Leftly of Information Services tries on
a Santa Claus outfit to be used to dazzle Coreen Kenyon of PT Inco
youngsters at one of the many Christmas parties bends Santa's ear with her
held during the season. She's one of scores of Christmas wish list at the
people every year who take advantage of the General Office Children's
Public AffaIrs suIt "rental." nrtv.

She may be a little too young to tell Santa what she
wants for Christmas but Brittany Butler can still hold
his attention. Rollie and Carol Wing brought their
eight-month-old granddaughter to the General Office
Children's Christmas party.
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Santa Inco's guest of honor at Christmas parties

T is the season for
Christmas parties.
Both past and

esent Inco employees and
eir children enjoyed the
nual tradition again this

Rene Gagnon, a miner at
)bie Mine summed it all up.
think these Christmas par-
s are great. It's really forthe
is not the parents," he said,
tile holding his 19-month-
d son Travis.
Rene and his wife Tracy

med hundreds of others at
e annual Children's Christ-
as Tree sponsored by the
pper Refinery Athletic As-

Robbie the Clown person-.
ally greeted everyone at the
door with balloons and a big
smile as they caine into the
Caruso Club's hail It seems
that Inco retiree Robbie
Roberts has found q new call-
mg. "We started about three
or four years ago giving out
balloons to the kids. They
loved it so we kept it up."

The red and green balloons
kept the children entertained
as they waited for the arrival
of Santa Claus. Finally the big
moment arrived and the jolly
old elf took his place in front
of a large decorated tree. The
excitement was hard to
contain.

Doug Dickieson, who works
in engineering, brought his
children lennifer, 6, and
Scott,3 "They're so exdted,"
he said. "This is their second
year to attend the Christmas
party. It's a real highlight for
the kids and they look for-
ward to it."

This year, instead of show-
ing videos, the Athletic Asso-
ciation decided to try some-
thing different. Thanks to Phil
Lachance the $udbury Lau-
rels came in and presented a
20-minute gymnastic per-
formance. Phil's 13-year-old
daughter Sarah is a member
of the club and though she
has been off sick recently it

didn't stop her from cueing up
the music for her fellow gym-
nasts.

The attendance was so
great for the General Office
Christmas party that the loca-
tion had to be moved from
General Engineering to the
Copper Cliff Club. In addition
to Santa making an appear-
ance, the children enjoyed a
special visit from Arnie the
Clown who conducted a sing-
q-long and read a story to the
youngsters.

The Copper Cliff Mines
Association held their party
again at the Jarrett Centre.
About 300 children came out
to sit on Santa's knee, have a

hotdog and pop, and play with
their toy.

In the midst of everything
going on, four-year-old Aaron
Vale sat at the table with his
parents Walter and Beth. A
smile as wide as the brim of
his new firefighter's helmet
showed his delight while the
red light on top of the helmet
flashed.

At times it was difficult to
hear the sirens wail with the
talk and shrieks of delight.
Walter, who works in construc-
tion at South Mine, is pre-
pared to listen to the siren well
into the holidays saying that
toy batteries seems to last the
longest.

-

General Office CbHdren's'CbrIstmasjarty.

Danka, 4, and Dylan McPhee, 5, enjoy a photo opportunity with Santa Claus at the
General Office children's Christmas party. Their father Cory works In Public Affairs.

Richard Sltko, who works at the Nickel Refinery, gets a
tlmbft from his granddaughter Christie. The one-and-a-
half year-old took great delight feeding him.

Hundreds of children enjoyed Arnie the Clown's performance during
the Christmas party.

Anile the Clown kept the children entertained while waiting for
Santa Claus to airive.
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The audience is amazed at the performance given by the
Sudbury Laureis gymnastic club.

Sarah Spencer has a big smile for Santa Claus as she sits with
her father Roger of the Copper Refinery and her brothers
Michael and Troy.
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Robbie the Clown is surrounded by
Gabrleiio and Sabrina Pitman.
Their father Garwin, who works In
maintenance training, is not too
far off.

Now Christopher Campeau can play hockey with his neW stick His
father Denis, whO works at the Nickel Refinery, brought his five Garwin Pitman, who works in maintenance training, checks in while
children along to the party. his son Gabriello receives a balloon from Robbie the Clown.

Travis Gagnon is mesmerized by
Santa Claus whiie his dad, René, a
miner at Stobie Mine holds on to
him.

Doug Dickleson, who works In
Engineering, takes his children up
to meet Santa. But this is as dose
as Jennifer, 6, and Scott, 3, got.

The Byrnes family Is all smiles. The:
flash furnace worker is surrounded
by his three-month-old daughter
Danyka, two-year-old daughter
Mercedes and three-year-old son
Dylan.

Before taking his piace in front of
the Christmas tree, Santa Claus
made the rounds to say hello to
everyone at the party. Here he
greets Inco pensioner, Joe Leduc
with his granddaughter Jacqueline.

Santa Claus gives eight-year-old
Ashley Oslnkowskl a sucker because
she's been such a good girl this
hoiiday season. Her dad is Inco
dryman Roman Osinkowski.
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k' hard to pick Just one toy when there are so many to choose from. About 300 children attending the Copper Cliff Mines Association party
got to choose a present from tables laden with gifts.
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Bobyn Booth, 16 months, Jingles Santa's sleigh bells at the Christmas party at the Jarrett
Centre. Her father, Bob, who works In South Mine engineering, wasn't too far off.

-11__
Stephen Halas shows off his new toy StéphanleLynne Paquette,, 22 months. Is simply fascinated with the Christmas tree as Santa gives her
u hii d*d Ron, of Stoble Mine a close-up view. Her father Roger, who works In maintenance at North Mine, sits nearby with his
Engineering, watches, three-year-old son Eric.

It will be easy to find Aaron Vale this
Christmas with his new firefighter's helmet
on, says his father Walter, who works In
construction at South Mine.



6 DECEMBER 1993

A special Christntas at Christianview
A large colorful banner

proclaiming the words Jesus is
the Reason for the Season
adorns the front lawn while
food and fellowship warm the
hearts within.

This Christmas,
Christianview, the Christian
based drop-in centre, soup
kitchen and meeting place in
Port Colborne, will again hold
an old-fashioned Christmas
dinner on December22 for all
their soup kitchen patrons and
their families. Several turkeys
have already been donated
for the event.

"Last year we served more
than 60 people," says
Christianview volunteer Barb
Ceply, "This year we're ex-
pecting even more. We're serv-
ing a full turkey dinner with
all the trimmings."

But their goal is much more
than a hot meal.

"What we're trying to do is
bring forward the true mean-
ing of Christmas - Jesus is the
reason for the season." -

Christianview, the former
Inco recreation building, has
been in existence for almost
half a decade now, helping to
meet the needs of young peo-
ple, the elderly, those who are
lonely and those who just need
a warm meal and some com-
panionship. Donated in 1989
by Inco Umited, the building,
with its many facilities includ-
ing a gymnasium, small bowl-
ing alley, large kitchen and
meeting areas, has seen a
great deal of public use since
becoming a drop-in centre.

"They have been a big
help," Mrs. Ceply says of Inco.

Once a week as many as
40 people come to
Christianview's soup kitchen
where donated food is served
by volunteers -some of who's
children Join in the programs
the centre offers for young
people.

"They're giving back by
volunteering their services,"

Christanvew volunteer P4ick Ceply finishes erecting the drop-in centre's message for the holiday season.

Mrs. Ceply says.
Those who come to eat,

however, keep coming back
for the fellowship as much as
the food.

"Many people come to the
soup kitchen alone and this
has become their family," she
says, adding that before every
meal prayer requests and
praise for answered prayer are
as important as the food itself.
They also have a scriptural
reading for the day.

They even have second-
hand clothing there for
people who need it. Dona-
tions of both food and cloth-
ing, she points out, have

Friday and Saturday eve-
nings are for children and
teensngés 6 to 19. There are
games, crafts and one can
usually find a game ofbasket-
ball or volleyball going on in
the gym.

Now, with the festive sea-
son just around the corner,
the children are makin all
the decorations which will
adorn the halls of
Christianview. All items used
for crafts are donated.

Although she admits there
are many challenaes involved

Christianview's volunteers are
ready and willing to work hard
to overcome any obstacle. "We
held a banquet fundraiser and
it was a sell out. We served
between 225 and 338 people.
That was excellent because it
was our first one. The response
from the community was ex-
cellent." So they're planning
another one this spring.

Meanwhile, never being
ones to let the snow pile up
under their feet, Christlanview
volunteers have planned some
fundraising activities for the
holiday season including sell-
ing crafts made at the centre
and Christmas caroling.

Through it all, however,
Mrs. Ceply and her husband
Nick continue to express their
thanks to Inco Limited for the
donation of the recreation
building Itself. The donation,
they say, was the start of some-
thing positive for Port
Colborn.

So this Christmas as every
family prepares for the holi-
days in their own traditional
manner, a number of people,
some who would otherwise be
alone and possibly hungl%
will get together to enjoyahot
meal and celebrate thanks to
the efforts of caring people
and the generosity of others.

Lab's Sai
abighit

Santa Claus (Steve Baksa)
paid a surprise visit to the J.R.
Gordon Research Laboratory's
Children's Party at the
Sheridan Park Conference
Centre.

This year 29 children were
treated to a magic show by
8urlingtons "Jimbo the
Clown" and balloon sculptur-
ing by "Sparkles". Everyone
enjoyed a pizza snack before
heading home to play with
their new toys.

The Children's Christmas
Party is not just an annual but
a year-round event at JRGRL.
Funding for the party comes
solely from the profits made
at a raffle held at the Direc-
tors' Barbecue in July and from
the profits generated by vend-
ing machines in the lab's
lunchroom.

This year the party team

consisted of Diane Baksa,
Steve Baksa, Dennis Bay, Chris
Doyle, Nelly Goddard, Dawn

j.R. Gordon's Ric Stratton-
Crawley and son
johnathan enjoy the
festivities.

Greville-Hynek, Janet
MacLachlan, Indje Mihaylov,
Nancy Parker, Kevin Reynolds,
Kevin Stewart and Ric Stratton-
Crawley. Sheridan Park youngsters and their parents enjoy the magic show.

I



Don BoOth: graduate of graduates
T here's something about

Donald Booth that
doesn't fit the stereotype

of the pedagogue. One is im-
mediately impressed by the
dignity, charm and intelli-
gence of the man, yet the full
head of silvery white hair, gold
rimmed glasses, white shirt
and tie don't reflect the pom-
posity and rigidity that many
associate with a school princi-
pal.

It soon becomes evident
that Don has managed to re-
tain the enthusiasm, idealism
and Intrepidation of his much
younger charges. Sporting a
lean frame and a mind
unbiunted by his 82 years, he
seems capable only of instill-
ing motivation.

Getting sent to the princi-
pal's office at Don's school
couldn't have been the terror
most of us remember.

"I'm in my element in the
dassroom," he said. "I got to
be a principal by accident...
nobody else wanted the job."

Inco has been the benefici-
ary of the retired educator's
life-long dedication, commit-
ment and pure love of teach-
ing. As a member and chair-
man of the Inco Scholarship
Committee, he's had the diffi-
cult lob of helping to pick
through the thousands of ap-
plicants for Inco Scholarships
over the past 26 years.

Catherine O'May, man-
ager of corporate contribu-
tions with Inco Limited, said
the and her predecessor, Janice
Grilfiths, were proud to have
an educator of such repute as
Mr. Booth involved with the
company's scholarship pro-
gram.

"Don Booth has been of
tiemendous assistance over
the past decade or so and his
wise and fair councel has been
Invaluable in making some-
times very difficult decisions.
He has refined the selection

NAME

process over the
years to the
point where I
am confident
that it is as ab-
solutely fair
and equiable as
it can possibly
be," said
Catherine.

He's re-
cently retired
from the post,
the final, sepa-
ration from his
chosen voca-
tion.

"I retired (as
a principal) in
1976, and
working with
Inco has ena-
bled me to keep
contributing.
It's also helped
me keep in
touch with
what's happen-
ing in the edu-
cational field."

Don's been
a part of much
of what's hap-
pened in edu-
cation over the
past half-cen-
tury. Even as a
student, he
loved school. "I
guess a big rea-
son for that is
the principal we had took a
shine to me and kind of nur-
tured me. As a result I won cm
entrance scholarship at
Queen's. My father would
never have been able to af-
ford to send me to university."

The recruiter called before
he could return to the dass-
room. He tried to enlist in the
air force as a flier, but an
asthma condition kept him
on the ground fixing airplanes
for the duration of the Second
World War.

was a wartime thing

only," he said. "I hated the
military. As soon as the war
was over I went to teachers'
college."

After graduating, he be-
came one of two teachers at a
rural schoolhouse. "Although
the money was lousy, it was a
marvellous way to begin a
teaching career," he said. "You
got to know all the kids and
their families. Things were
very intimate in those days.
In away, the teacher was part
of the family.

"And the kids rural farm

AGE DIED YEARS OF
SERVICE

Boehlen Guenter 66 Nov. 17/93 33
Clarke Walter 60 Nov. 11/93 25
Graham Stanley 80 Nov. 9/93 35
Grotwicke Fred 79 Nov. 10/93 25
Ku2maski Stephen 81 Nov. 29/93 39
Lanydon Georyu 78 Nov. 19/93 40
Liimatainen 79 Nov. 30,93 44

kids . . . were
glad to get the
education.
They appreci-
ate it."

Don has
managed to re-
tain his opti-
mism despite
all the criticism
of the massive
changes in the
educational
system.

"The times
today
they're so fluid.
It's hard to
'characterize
the way things
have gone.
When I started
it was more of
a community
thing with
family, church,
school and
community all
in one. Today
it seems that
the schools
have had to try
and salvage
what the oth-
ers have aban-
doned."

Although
unwilling to re-
turn to the one-
room school-
house, he nev-

ertheless finds fault with the
huge educational warehouses
that keep teachers and stu-
dents separated.

"I figure about a thousand
kids should be the limit. You
can still know each student,
yet provide facilities for a wide
range of interests."

He's never forgotten the
personal touch in both his own
education and as a teacher.
"The biggest opportunity
missed was 20 years ago when
enrolment began dropping off
(as the baby boomers moved

through the system). A lot of
young teachers' college gradu-
ates were out of a job. These
teachers should have been
hired to help kids in the class-
room and after school. It was
a golden opportunity to re-
establish that teacher-student
relationship that was slipping
away."

As for today's kids, Don
refuses to believe there's much
of a change from "the .good
old days."

"The kids.. . particularly
the bright ones. . . haven't
changed over the years."

He thinks students in the
middle and lower end of the
scale are slipping back, but
doubts that's because of any
basic change in the student.

The Inco scholarships make
a great difference, he said, by
encouraging and rewarding
students who strive to do well.

"The scholarships have
improved the acadi mic record.
that's why I'm proud to have
been a part of it."

He's particularly pleased
that the selection process has
been expanded to reflect not
only the academic record, but
other things such as interests,
activities and accomplish-
ments outside the classroom.

Don knows firsthand the
advantages of a diversity in
interests. His home and the
homes of his children are full
of furniture he's made, every-
thing from finely crafted chests
and rocking chairs to four-
poster beds.

"Carpentry," he said, "is
therapy. Sometimes I spend 10
hours in the shop at a time."

He'll miss his involvement
in the Inco scholarship pro-
gram, although he feels he
should "finally retire."

"It's been a great experi-
ence. As a retired teacher, it's
enabled me to keep up with
what's happening in educa-
tion."

NAME AGE DIED YEARS OF
SERVICE

Ostrowski Wlodyslow 71 Nov. 12/93 31
Paquette Aurele 71 Nov. 23/93 35
Plotto Uno 90 Nov. 14/93 40
St.Michael Wilfred 79 Nov. 11/93 26
Stephenson WiUlam 91 Nov. 6/93 32
Stevens Ellsworth 71 Nov. 12/93 22

Teacher Donald Booth with a portrait presented to
him on retirement by his students. The rocking chair
Is one of many pieces of furniture he's crafted.
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Team Nickel Refinery: Pioneering the paradigm

T here's something deja vu
about flipping to page
49 in the DivisiOn's little

yellow phone directory. The
heading says "Copper Cliff
Nickel Refinery" alrlght, yet
the listings below the heading
remind you of another place,
another time.

It's like reading a hockey
tournament program.

Departments are listed as
teams, each under a team
leader. There are three product
teams and four service teams,
all with broad responsibilities
ranging from administration
to technology.

Machinist Lorne Drisdelle,
a union steward who has been
involved in the refinery's
"change of culture" from the
start, is convinced the team
approach is more than just
window dressing.

"It's making a difference,"
he said, "expecially in Improv-
ing communications. There
was suspicion at first. People
figured it was just smoke and
mirrors, but it's become clear
that management is commit-
ted to the new approach."

In fact, trust was the initial
issue to be tackled. "It was the
main obstacle when we be-
gan," said Lorne. "It was dear
that management had to make
the first move."

He said th&change was sub-
tle at first. "You can't do some-
thing like this overnight. It
takes time. But now the
changes are bearing fruit.

"Employees are coming to
work happier than they used

to. They have an Input into
their work today and the re-
sponsibility that goes with it."

One statistic that reflects the
change is the grievance proce-
dure. "Last year we
had about 250, this
year less than 100,"

,

said Lorne. "That's not
because there are ,: (•,
fewer problems, but , '

because the problems /
arebeing solved much r!

more effectivelytoday, ,
before they become a
major issue."

Solving snags be-
fore they become ma-
jor problems is a di-
rect result of the im-
proved communica-
tions, says Lorne. "I 4. -have a direct line to ,

management. We get .

much more accom-
plished this way."

For yard onerator -

ple feel that they've partici-
pated in the changes, yetwe're
still faced with a shutdown."

Joey thinks that a majority
have been convinced about the

"To put it bluntly, the old
system tended to isolate peo-
ple. The new system breaks
down the barriers. The new
system gives us an easier route

to the employee who

Joey 'Presta, the
change In culture Is
pretty much a matter
of interpetation. "It's
worked with some and
not others. I guess there's pros
and cons with everything."

Joey says he's experienced
a lot of problems and the new
system is "pretty much" the
,way he's always operated. He
figures a majority of people
have "bought in" to the new
system and that some change
is already evident.

"But I suppose this is a bad
time to ask," said Joey. "Mo-
rale is pretty low right now
with the shutdown. Some peo-

value of closer cooperation,
with the changes already in
place, that management is
committed to the team ap-
proach.

Operations superintendent
Clive Lewis said the refinery
has been reorganized from a
hierarchical, top-to-bottom
chain of command to a hori-
zontal structure. "We've torn
down the complicated vertical
structure and replaced It with
a system that works," he said.

ruiiy counis . . . tne
person doing the work
on the shop floor."

If the refinery's or-
ganizational flow
chart looks like a team
roster, Clive has all the
appearance of a no-
holds-barred coach.
Dressed in a golf shirt
and slacks (with a
sports coat hung over
the back of his chair
for emergencies), the
stocky, outspoken vet-
eran of 28 Inco years
has the appearance of
the "Kick-ButtBrigade"
member he says he
once was.

"I was suspicious at
first of the new man-
agement style. I'm
from Missouri. I gotta
see it work before I be-
lieve it. But today, I

don't think there's anyone at
the refinery who hasn't been
convinced that this is the way
to go."

He scoffs at the suggestion
that the refinery's reorganiza-
tion might be considered only
window dressing, only a
change in terminology for the
same old thing.

"We put nearly every sin-
gle one of our approximately
360 employees at the complex
through a two-day facilitator

workshop to open the lines of
communication, encourage
people to work together as a
team and to give them the
tools to do it with: We want to
encourage people to say what
they think. Used to be we told
people to leave their brains at
the frontgate. No more. Ifwe're
going to survive, we'll all have
to work together as a team."

What the refinery is going
through is nothing short of a
revolution, he said, a cultural
change that takes time to take
root. But already, there are
signs that It's working.

"We've seen improvements
in safety, productivity and
other areas of our operation,"
he said. "Our problem-solving
teams have come up with a
wide range of improvements,
from sanding and salting of
the complex roads to better
ways to capture particles of
dust in off- gasses."

He said downtime has been
vastly reduced in some areas.
Approaching major overhauls
as a team effort, for example,
has meant major gains in effi-
ciency. Applying the team
principle, a Main gas compres-
sor overhaul and reactor over-
haul turn-around time has
been reduced significantly,

"Every one of these im-
provements," said Clive, "was
done by problem solving teams
of our people."

The refinery's "revolution"
is on the leading edge of what
Inco is trying to do at every
department, shop, mine and
office in its world-wide opera-

Yard operator Arnie Dowdall with one of
two blades purchased for Nickel Refinery
snow removal. By doing It themselves, the
yard crew saved almost $140,000 annually.

The Nickel Refinery laboratory àperates around the dock, seven days a week to analyze product to be shipped to customers. Reviewing the
procedure are laboratory superintendent Gideon Smith, senior analysts Seija Blnmore and Bob O'Daisky and Quality Assurance and Technical
Services team leader Wayne Leavoy
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ketplace. Consistency of qual-
itywas the new philosophy and
our customers demanded it,
and only by bringing every
employee on board could we
guarantee it.

"All our products were be-
ing scrutinized for quality eve-
rywhere in the world-wide mar-
ket. It became obvious that if
you couldn't produce the high-
est quality product at the low-
est cost, you shouldn't be mak-
ing it."

Faced with the market's ul-
timatum, the refinery began
rethinking old ways of doing
things and about five years ago,
implementation began.

Although everything was in
place by 1992, Clive empha-
sizes that "in place" doesn't
mean "completed." He said the
changes at the refinery are far
frQm permanent.

What is permanent, he said,
is change. "Keeping up with
the competition will mean con-
stant improvements, finding
better ways of doing things to
keep up with a constantly-
changing market.'

There were those, he said,
who were dragged into the new
reality kicking and screaming.
"We reduced six levels of man-
agement to three. Power bases
were destroyed, empires were
crushed. Theres alwaysabuilt-
in hesitancy to change, espe..
cially when it mecms giving up
power."

Luckily, he said, the resist-
ers were few, particularly after
the unewwaysn began to show
results.

After some initial suspidon
and hesitancy from the shop
floor, Give is convinced that
people are beginning to not
only accept, but be enthusias-

tions. Communication, team-
work and cooperation is chang-
ingthe Inco workplace irre-
veisibJy, and teams of employ-
ee working together have
made great strides in improv-
jag: processes, productivity,
süfety and efficiency.

Customer-driven

Why is the Ntcket Refinery
'eading the way?

TMNo great foresight on our
part' admits Clive. "Frankly,
we were forced into it early,
befoie the need for these
changes became evident else-
where.

Qir changes," he said,
1were demanded by our cus-
1omers.

More than any other Sud-
bury øperation, the Nickel Re-
finery deals directly with the
customers for the variety of
products it makes. Ranging
from nickel pellets, varieties of
nickel powder products, high
purity nickel oxide and nickel
strip for coinage to spedaUty
strip for high-tech industry and
even surplus steam for heat-
ing the neighboring Copper
Refinery, many of the Nickel
Refinery's products go directly
to the customer.

'That makes us extremely
sensitive to market condifions,'
said Clive. "We recognized the
problem here earlier because
weare more directly connected
to the marketplace. I figure
thot If our customers hadn't
pushed us, we wouldn't be
where we are today."

By the mid 'SOs, the writing
was already on the wall.
NThinyS were changing," said
Clive. "The Japanese were
changing the face of the mar-

Shipping dispatcher Larry Woloshyn: happiness Is getting something to where
you're shipping t,

tic aboutthe newwdy of doing time In my 2.8 years at Inco, I become a kind of model for
things. see my job todiy as moire of a whatwW soon take placeutall

"We've had 'survival' meet: teacher than a boss, " he said.: of Inco's workp1oces
ings here, a kind of state-of- UOn a personal tevel, I find The refinery program has
the-unionaddressthat lets our my job today much easier, even captured interest outside
people know what problems more interesting and reward- of company drdes. Since a
are facmg us. Itsaincizmg how ing. I wish I'd known about aU paper on the program called
constructive these meetingsare thIs 20 years ago." '4Behavioral Change and How
compared to the bitch sessions Many employees feel the to Do It" was delivered at a
of the old days where every- same way. "I think now that Calgary industry conference
bodypolntedafingeratevery- people here have a taste of the recently, more than 150 re-
body else. There are still some newway,theywouldn'tchoose quests from Canadian and
of the older guys who remem- to go back to the way it was," Americancompamesforapre-
ber the boot in their rears, but said Lorne DrisdeUe. pared paper on the refinery
they're only a few. For the first He figures the refinery has program have been received.

Shared vision replaces iron fist at CCNR

N ickel Refinery man-
ager Stewart Gendron

will tell you in no uncer-
tain terms that the "good old
doys' of iron-fisted management
weren't that great.

Fact is, you spent a lot of
time trying to maintain control.

tokeep on top of things. Today,
Iee1 more like a coach, and it's a
ot easier. . . and rewarding...
thon the old way."

$tew, a manager for five years
• beferehebecameakindofteam

leader &t the refinery, thinks the
subintIa1 progress made so far
z one of establishing a vision
shared by refinery employees.

1 think we've come a long
wa1nthatdirection,"he said. "I
thnk most peoplat least under-
stnndhare where we want to go.
There's still a long way to go, but
I havejtUe doubt that we'll moke
iI."

Stew's not the kind to rush

the old workplace to the new will
things The cultural change from

tokètime he siys.
1ts genemily estimated that

a 4ange of this sort will take
from ftve to seven years. I think
we're on target.

When Stew set up office at the
refinery late in 1990, the refin-
ely's planned change of charac-
ter was little more than a facebft.
"Some of the teams were in place,
but the project was still staff
driven," he said. "We needed eve-
ryone's involvement, so the old
style of management just
wouldn't do.

"It's all a question of leader-
ship rather than management,"
he said. "The leader we needed
was not one who tells others what
he wants done, but one who en-
courages others about the advan-
tages of working together to reach
a common goal."

The changes derncmded were
revolutionary, and like most revo-
lutions, overthrowing the old was
much easier than establishing the
new.

"We've made some real head-
way and it's starting to show up
in our safety, production and the
bottom line," said Stew. "Yet there
are still a few who are hesitant
about the new direction."

Ironically, Stew's only doubts
were about himself. "I knewwhat
the vision was arid I'd watched
other people do it. But it's differ-

ent when it's up to you.
"As far as the response of our

people is concerned, I don't think
lever doubted that they could do
it. Yet, I'm constantly pleased and
surprised at just how well they've
got involved." While the changes
are seen as vital if the refinery..

and Inco . . are to stay in
business, there's even more of an
advantage for employees than
simply keeping their jobs. Most
employees will admit. . . a few
grudgingly.. . that the atmos-
phere is decidedly better than it
used to be.

Says refinery Health and
Safety representative Shirley
Brown; "The open and construc-
tive dialogue has helped us focus
on real safety issues - identify-
Ing basiccauses, conducting more
comprehensive inddent investi-
gations and identifying routes to
continuous improvement. One
resu't has been an improvement
in the quality of our safety and
loss control effort and a signifi-
cant decrease in our lost time
days off the job."

"At this time, I would siy that
employees and supervision get
along better because there is

mutual respect for each other and
this transforms itself into many
areas such as meetings," said
machinist Lome Drisdelle.

Previously, safety meetings
would end with a question pe-
iiod, and with the exception of a
few, most of the employees would
rather go back to work.

"We are currently exploring
many different ways to make the
safety meetings more fun and
have the employees get more in-
volved by relating their personal
stories to the rest of the group.

lie said that partidpution is
particularly evident at new "stand
up meetings" where the whole
working group along with the
foreman practice the comniuni-
cation skills that were tctught at
the facilitator workshop sessions.

"When the employees leave
these meetings,' he said, "not
only are they better educated but
they are much better informed.
At these sessions we also discuss
any problems that might arise.
Because of the staff commitment
from the foreman on up to the
manager, the employees finally
feel like they are part of the over-
all dedsion making process. This

has also helped the employees
toke more interest in their work
and they are willing to accept
more responsibility and become
more accountable.

"There are many examples of
this change Inbehaviour. A re-
cent one occurred in my own work
group, which is a central group
made up of tradesmen providing
service and expertise to all areas
of the plant. Normal procedure
each morning is for the employ-
ees to wait for the foreman to line
them up with their job assign-
ment for the day.

This small example demon-
strates not only the employees'
willingness to accept change, but
their dedication to the compa-
ny's betterment and survival in
the challenging nickel business
today.

"This probably would not
have occurred a few years ago,
however, there is now starting to
be a recognition that we are all in
this together," said Lome.

Another good example is the
approaching of majorequipment
overhauls as a team effort, which
has meant major gains in
efficiency.



Licence program enhances safety,
productivity

Y our licence, please.
You might expect these
three words on a cruise

on Sudbury's roads and high-
ways. . but underground?

Mobile equipment opera-
tors at Inco mines are being
licensed in a new Inco train-
ing program that is enhanc-
ing safety, upgrading qualifi-
cations, saving money and
making the job easier.

"I figure this program is
going to emphasize safety
even more, prevent a lot of
unnecessary damage to equip-
ment, enhance maintenance
and make the job more re-
warding for our people," said
South Mine worker representa-
tive Andy St. Amour.

"It's worthwhile to have the
licences I think because it pro-
tects both employees and the
company," said new licence
holder Dan Gratton. "The
training makes you aware of
all the safety procedures which
I'm sure will probably cut
down on the number of acci-
dents."

Don said that with the

South Mine's latest operator licence recipients celebrate. From bottom left, instructor Gerry Valade, Fred Madore, Claude Guerin, Denis Morin,
middle row, instructor Denls Charbonneau, Jean Pierre Paquet, Carl Nadeau, Doug Martin, instructor Mike Morin, Mine Superintendent lyon
Chaumont, Bill Craniey, Dan Gratton and Jim Gamey.

Bill Cranley is the first to receive his operator's licence at South Mine from
instructors Gerry Valade, Mike Morin and Denis Charbonneau.



ment equates to four million
pounds of nickel on an an-
nual basis. The team estimates
that an increase of two
million pounds per year is
achievable through low cost
modifications to the existing
circuit and operating proce-
dures.

The Mill recovery team
members are Dave Wylie

A Mill recovery team,
formed to improve
copper and nickel re-

covery from the magnetic
pyrrhotite circuit at Clarabelle
Mill, forecasts a substantial
production boost as the result'
o( thefr focus on improving
mineral liberation in the # 10
balirnill and implementing a
preventive maintenance pro-

gram on the critical unit op-
erations within the drcuit (flo-
tation, cycloning and mag-
netic separation).

The team's action plan in-
cluded several mini-projects
which were initiated.

A mineralogical review of
the nature of copper and nickel
losses revealed that the main
cause of recoverable nickel loss

was insufficient mineral lib-
eration. An optical assessment
of the sample estimated that
20 per cent of the nickel was
potentially recoverable
through improved grinding in
the #10 mill. Based on 250
million pounds of nickel in
ore, and an eight per cent
nickel distribution to concen-
trate, a 20 per cent improve-

Divisional Shops Is in the mitht of a major study thut Will assist the area
in becoming even more efficient. In the last yeur many progressive changes
have taken place at the shops. A firm believer in the Continuous Improve-
ment Team approach to lowering costs, superintendent Lloyd Strong feels
that the results and effort that the teams have shown are excellent and is also
certain of the many aras of savings that lie ahead. With the he'p of Elton
Geist, an in-depth maintenance study is in progress to show areas for
improvement.

Although thIs study is often referred to as a Geist maintenance study, this
is in name oniy. It is actually all Dw Shops employees who are working on
güthering data and interviewing personnel. The effort is brng coordinated by
Willy Metson, Bill Zawalnuk and Tom MacDona'd. The study is broken down
thto two parts. The first part looks at the administration aspect while the
second half studies shop pracUces. Three teams have been formed conststing
ofindividuol5 representtng all of the shops"TeaznA is led by Steve Deighton,
with members Hubert Seguin, Cal Hihnok, Bob Stoile and Ray Roy. uTeam
B' is led by Denis Levesque, with members Pat Bums, Percy Barrioult, bun
Maskikewycz nd Rick Presseau. "Team C is led by Klaus Truderung, with
members Bud MacDonald, Karen Taygar1 Paul EIson Rick Coupal and Norm
Kulmala.
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(Instrumentation), Cleo Roy
(Electrical), Richard Gouin
(Maintenance), Tom White
(Ore Flow), Cedrick Kelly and
Heida Mani (JRGRL), Jim
Truskoski, Rob Robison and
Gaston Daoust (Operations),
Ron Ducharme and Jeff
McLaughlin (Process Technol-
ogy) with Jack Kenny (CPT
facilitator).

The basis of the study is to improve the efficiency of the shops. Through
the interviews, the employees feel that improvements are possible in the time
it takes to process work. When it comes to quality, the shops are the best. The
high level of skill and talent combined with the many years of experwnce
owned by the men and women of the shops make the quality of the products
and services delivered by Divisionat Shops second to none.

The Bucket Team in the Heavy Repair Shop is very pLeased with the
cooperaUon and effort that all of the mines have shown in returning buckets
to the shop for repair in minor repair condition. The Mobile Equipment Team
went to all the mines last year and presented a video thcit the Bucket Shop
team produced showing the desired condition of a returned scooptram
bucket. The people at the mines were very receptive to the requests at the time
and it shows. At the time of the presentation, major repoir buckets made up
78 per cent of all work for the welders in the shop.

TodQy that amount has dropped to a low 20 per cent. According to parts
coordinator Frank Priddle, the majority of the work being done Is replacing
the lips, corners, bosses and bushmgs. Communicoton has improved greatly.
Shop supervisor Denis Hutchison also commends the effort by all working on
the buckets. "We want our customers (the mines) to be totally satisfied with
our product. Customer satisfaction is very important to us

ticences everything is
5pelted out. "Now an operator
Is Ucensed for what he has
been trained to do ind that is
wh0t he will do.

With all of the different
equipment in use it's good to
have a refresher.

it says right on the licence
what you can and can't do.
1m licensed for a haulage
truck only while other guys
can do more," said Bill
Cronley.

I just came from surface to
South Mine in June so this is
Gil new to me.

UA lot of people run around
using equipment that they're
not qualified for so this will
change that.

"From a safety aspect I think
licensing is good because
people will make sure the
equipment is safe before
using it." -

South Mine's 200 equip-
ment operators are the first of
more than 1,800 mine equip-
merit operators in the Divi-
sion who will eventually be
taken up another notch in
trciining to better utilize some
60 different variations of
mobile equipment used in the
mines. Inco's surface plants
ore also planning to take part

belle recovery team boosts output

in the program.
South Mine shotcreter

Barry Hewlett has gone
through the licensing proce-
dure. He figures the course was
invaluable and suggests a re-
peat every couple of years.

"I was pretty well up to
snuff on the equipment! work
on regularly," he said. "But
on the others there were things
that had chcinged ind some
things I had forgotten. I think
the licensing program is a
good thing. You get a chance
to review.

I figured I knew it all, but
the course is a good reminder
of what you thought you
knew."

Both Barry and fellow
shotcreter Marvin MacGregor
agree that safety is enhcinced
with the licensing. "I learned
a lot of things that I'd forgot-
ten," said Marvin. "I found
the course valuable. You get
into a routine at your present
job and there's a tendency to
forget about the things you
don't do regularly.

"I figure it gives me an
advintage. If I chinge jobs,
I'm pretty well up on the new
equipment."

It's not that our people
weren't qualified, according

to South Mine superintendent
lyon Chaumont. "We have the
best trained miners in the
world right here. This program
is designed to male the
training and qualifications
more specialized, more
specific to the type of machines
our operators are worlung
on."

The licensing program is
the last of six recommenda-
tions submitted by a total
qualityimprovement team set
up two years ago to examine
mobile equipment operations
in Inco's mines.

On the team were Colemin
training instructor John
Boden, Levack miner Bev
Moggy, Stobie training in-
structor Tony Amyotte and
Little Stobie mechinic Charlie
Skinner.

The team audited all of
Inco's underground equip-
ment ind surveyed operators,
mechinics ind others. "The
idea was to talk to the people
who work every day on the
machinery. They're the peo-
ple who know what the prob-
lems are," said lyon.

Already implemented are
recommendations that in-
clude the provision of a stand-
ardization of Equipment pre-

check booklet to replace a vir-
tual library of 118 booklets,
pamphlets ind instructional
sheets that had to be rifled
through when an operator
moved to another piece of
equipment.

Also, equipment was la-
belled to facilitate component
identification and brake test-
ing. Another recommenda-
tion adopted was a system that
identifies "ownership" of the
equipment so that it stays with
the training department until
the appropriate training is
provided to the person who
will be running it.

Decals have also been
placed on all switches, gauges
and other indicators in the
cabs of all new equipment.

Licensing is perhaps the
most ambitious of the team's
recommendations. The pro-
gram enhances the more gen-
eral equipment training, pro-
viding more detailed training
for the many different kinds
and variations of equipment
used by Inco's miners.

"Our people were qualified
for a broad range of equip-
ment. With the constant
changes in technology today,
the equipment is changing
along with it. This training

provides our people with the
opportunity to keep pace with
the changes," said lyon.

Serving as the pilot project
for the program, South Mine
has managed through care-
ful planning and timing to
free up operators without any
serious effect on operations
on the mine.

"The people here at South
Mine have given us excellent
cooperation from day one,"
said All Mines trainer Mike
Morin. "It makes the job not
only pleasant, but effective
and speedy. You don't find
yourself fighting for equip-
ment or people to do your
job."

Mike, along with All Mines
trainers Gerry Valade and Al
Tryon make up a three-mem-
ber team that will help each
mine with the licensing
program.

"If I didn't have these guys
here, it would probably take
me four or five years to train
everybody on my own," said
South Mine's resident instruc-
tor Denis Charbonneau.

'4The feedback from this
protect has been very gratify-
ing," said Copper Cliff Mines
training supervisor John
LundrigQn.
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Healthy People, Places conference a success

T he Healthy People,
Healthy Places III con
ference was well re-

ceived not only by delegates
but the public as well. Inco
played an important role in
sponsoring the third annual
event held recently In Sud-
bury.

Morethan 350 participants
from across the province took
part including several people
from Inco. Senior environmen-
tal analyst Don Richer was
kept busy behind the scenes
working on the steering com-
mittee. "There was quite a
cross section of people from
Inco who came out, from the
mines to Local 6500," he said.
"We had a number of people
looking after the booth who
were able to take in some of
the talks as well.

The theme of the confer-
ence "Healthy Communities
in Action - You Make a Dif-
ference" - really came
through. UI was really im-
pressed, from Inco's stand-
point. People from the south
were amazed wIth the amount
of community support from
industry," said Don. "Indus-

agree more with Don about
the conference's success. "We
were very pleased. There was
a lot of interest shown in our

displays," she said.
During the conference,

which doubled as the annual
meeting of the Ontario Public
Health Association, Inco had
three pictoral displays in the
City Ceitre mall. Numerous
other iftdistry and social serv-
ice organizations also partici-
pated.

Ontario Health Minister
Ruth Grier stopped by the Inca
display during herwalk-about
and talked with employees
Fred Belanger, Tom White and
Mike Paquet about Inco's
clean-up efforts. The confer-
ence exhibits were intended
to empower citizens to take
action relating to health,
economy and the environ-
ment.

Occupational Medicine
staff took turns looking after
the booth and answering ques-
tions. "We tried to have at
least one nurse and a clerical
staff person on hand to meet
and talk with the public," said
Pam.

She and three other rehab
nurses introduced eight of the
guest speakers at the confer-
ence.

try's involvement is impor-
tant, especially in Toronto
where there are a lot of corpo-
rate offices which may not be

as involved in the commu-
nity."

Pam Tobin, supervisor of
medical surveillance couldn't

ISO register boosts market share

I nco's changing culture to-
ward continuous im-
provement and quality

assurance is infctious.
"During the past three

years as many as 70 of our key
commodity suppliers have
become registered with the
International Standards
Organization (ISO) or the
similar Canadian Standards
Association," said Inco engi-
neering specialist Al Higgins.
"The surprising thing is that
about 30 per cent have come
back to us and said 'thank

you' for reasons such as an
increase in their market
share."

Al made the point in refer-
ence to industrial gases sup-
plierNorweld Oxygen'srecent
certification under the 9000
series of quality standards by
ISO.

Norweld president Louis
Dionne said the company
undertook the certification
process at the request of Inco
because ISO provides a frame-
work of quality standards that
is recognized by businesses

and governments in more
than 90 countries.,

Nolweld Is in the category
of suppliers whose products
and services impact on safety
or quality assurance issues
affecting Inco's customers.

"Norweld is now one of the
companies that qualifies as a
bidder for our welding supply
requirements," Al said.

The Sudbury based
packaged gases and welding
distributor becomes the first
Praxair facility in Canada
to be registered with the ISO.

More to the list of Inco
medalists

W e've been informed
that the story in the
October Triangle

on page 10 -"Nine Inco vol-
unteers among winners of pres-
tigious medals" - was at least

two short of complete.
Alfred DeLuca and Homer

Seguin were also awarded
Canada 125 Commemorative
Medals.

Alfred, a 36-year Inco vet-

eran who retired in 1985, was
recognized for his work as a
volunteer at Sudbury General
Hospital.

Homer, who retired in 1982
after 31 years with the com-
pany, earned the medal for his
activity in the health and safety
field in Northern (
ing. Holding uni
(including Local
Steelworkers president) for
mostof his working life, Homer
sits as workers' representative
on the Ontario Workers' Com-
pensation Board.

The Triangle got the infor-
mation on the awards through
official government dsannels
and the two names weren't on
the list.

If any other people were left
out of our story, please let us
know.

Miner conference
in January

T he 26th annual Cana-
dian Mineral Processors
Conference will be held

January 18 to 20 in Ottawa.
Topics tobe covered include

energy conservation methods,
operations and maintenance,

new technologies and envi-
ronmental technologies. For
information regarding regis-
tration, you can contact R.J.C.
MacDonald, Canmet EMR,
555 Booth St., Ottawa or call
1-613-996-2283.

Volunteer
interpreters ease
Payroll's job

C ynics would have you
believe that the friend-
ly Inco "family" at-

mosphere is an optimistic il-
lusion, but the proof is in the
small, every-day occurrences
that are often missed.

The reaction to a recent
Triangle story is a good exam-
ple.

We carried a request by
payroll analyst Rita Friel (Oc-
tober Triangle, Page 3, head-
lined "galima pervesti") that
anyone able to read the head-
line should contact her. Rita
held a letter from overseas
written in a language she
couldn't read, and she feared
that it was something impor-
tant that required a response
from Inco.

A response she got.

Not only did she get the
Lithuanian translated into
English by pensioner (former
Little Stobie general foreman)
Fernando Albrechtas, but a
deluge of telephone calls
brought offers of any future
translation from Latvian, Ro-
manian, Estonian, German
and others.

"Pass on to people my ap-
preciation for the terrific re-
sponse," Rita said. "We got
calls from pensioners, employ-
ees and even relatives of em-
ployees."

She said the letteraskedfor
information needed for the
Lithuanian correspondent to
clear up a financial death ben-
efits problem.

The information has since
been sent.

Inco wins
)ntario mm-
on positions bronze award6500 United

I nco has won two bronze
awards in the mining cat-
egory of the prestigious

New York-based Financial
World competitions.

The company's 1992 an-
nual report to shareholders
competed against 1,000 other
entries in the international
competition to capture the
prize. The April, 1993 Dia-
logue video that featured the

company's annual meeting of
shareholders also won a
bronze.

Inco scored full points In
three and only one point short
of perfect in another five of
more than a dozen areas used
by judges to evaluate the en-
tries.

Both wins will be featured
in this month's issue of Finan-
cial World.

Mike Paquet takes a moment to exlaln some of Inco's environmental clean-up efforts
to Health Minister Ruth Grier.
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Dressed in housecoat and slippers, cashier Janice Giles was the most casual during
Casual Day at the General Office.

Senior capital analyst
klan Closs and ledger
accountant Evelyn
Anderson, both of Capital
Accounts Donuts taste
better casually dressed.

Ties out,

slipped into their grubbies.
It was Casual Day, a

unique fundraising one-day
blitz to boost the United Way
campaign coffers, and em-
ployees at the General Office
and Occupational Medicine

S ome peopie hung on to
their ties like a security
blanket, but in the end,

most of General Offices'
Smartly Dressed gave in to the
Yuletide spirit of giving and

Capital analyst Mona
LeFebvre and Claude
Gravelle of the Total
Quality Improvement
team compare notes on
the benefits of wearing
jeans to work.

Senior capital expendi-
ture analyst Sue Vincent
and secretary Carol Lang,
both of Mines TechnIcal
Services, show off some
casual styles.
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Systems analyst Gale
Manglardi, data input
coordinator Thais Johnson
and administrative clerk
Sandra Bammoud, all of
Information Systems, take
time out for a coffee
break.

grubbies at 'drëssdówn' fundraiser
department at the Copper Cliff
Clinic paid $2 for the privilege
of trading in their suits, white
shirts, ties and fancy dresses
for sweatshirts and jeans.

"We raised over $300 in
the effort," said Smelter elec-
trician and Inco United Way
campaign co-chairman Brian
King. "We had excellent par-
ticipation and we hope to ex-
pand it next year."

The special event tapped

in to q National Casual Day
campaign. It was the second
t1rre Inco employees took part.

"We expanded it from last
year," said organizer Jeanett
Let tly of Information Systems.
"Lastyearwedlditjusnour
department and it was suc-
cessful, so we decided to ex-
pan, the thing to include all
of the people in the General
Office. Next year, we hope to
get other offices in the Divi-

sion involved."
Those who usually wore

casual dothes to work were
asked to dress up for the day,
although apparently no one
at the General Office had trou-
ble dressing down. Rumors
were drculating thata $5 fine
would be levied for those not
dressing down (or up) but
there's no indication anyone
was fined.

Certainly not fined was

cashier Lanice Giles, who came
dressed in the ultimate casual

her housecoat and slip-
pers.

"Some people were hesi-
tant," said Brian. "It was great
that Jim and the vice-presi-
dents got on board. I think it
sends the message that it's
okay to participate.

Last year, over $7,000 was
raised in Sudbury on National
Casual Day.

Senior mines project engineer Ed Skene of Mines
Technical Services got into the spirit of Casual Day with
a special hat for the occasion.
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I've been reminded lately that there are still folks around who have
personal memories of the Mond era - up to 1929. And, of course, many
of the second generation can recall youthful days at Mond, Victoria,
Nairn and Wabageshik, Coniston, Worthington, Garson and Levack.

As to the third generation, they have heard and read so many stories,
and visited so many old digs, that they sometimes feel as ifthey lived there
too. Will they, in turn, help create yet a fourth generation of 'Mond
loyalists' - or will the grand old name be swept under Sudbury's sands
of time?

For those who care to pass along the heritage of an organization that
was once a worthy Inco competitor, and that added considerable depth
and substance to the new, merged company, a slightly broader overview
of the Mond story may help.

But One of Many Ventures
When the Mond Nickel Compiny was formed In September, 1900,

Ludwig Mond was already 61 years of age. It wasn't the desperate move
of a man who must risk it all or perish - nor was it some little thing to help
a retiree keep his hand in.

Ludwig had already become a wealthy man. His primary industrial
concern, the huge Brunner-Mond alkali works, had already celebrated its
25th anniversary in 1898. There were a number of special dinners to mark
the occasion, but the grandest event was the picnic in Winnington Park
(adjacent to the main works).

The workmen, with their wives and children, made up the crowd of
12,000 that gathered that day. There was a bag of sweets for every child
and a special souvenir mug bearing the portraits of the founders (I wonder
if there are any of those mugs still around?). Also that day, after he and
Sir John Brunner turned the sod for a new workmen's recreation club, the
'Old Man' made a speech. He told his employees it was time for him to cut
down on his workload.

But his desire to produce nickel by his carbonyl process had become
something of an obsession. Two years later, he made his first visit to
pioneer Sudbury, accompanied by his oldest son, Robert.

At that point, the handsome Robert seemed likely to follow In Ludwig's
footsteps. At least, he continued with some of the carbonyl research.
Albert, on the other hand, was the ugly duckling of the two and had
ambitions of a different sort. That same year, in fact, he ran for a seat in
the British parliament - and lost. But he would try again, and win, in
1905. His ultimate goal was to become prime minister - one of the few
things that ever eluded him.

As Ludwig's drive for work began to take its toll, it was Alfred who had
the business acumen to step in and ably represent his father at Brunner
Mond, and at the nickel company, all while making a significant mark

in the House of Commons.

In late 1909, Alfred's wife Violet brought their eldest son Henry, then 11,
to his ailing grandfather's bedside. "We all hope that Henry will carry on
your tradition," she said.

Ludwig replied: "We all hope Henry will make himself necessary."
Doctor Ludwig Mond died on December 11.

The Melchett Era Begins
The next year, Alfred became 'Sir' Alfred, dividing his considerable

energies between politics and the Mond business interests. His influence in
both arenas continued to expand.

In October 1926, Nobel Industries and Brunner-Mond, along with the
British Due-stuff Corporation and United Alkali Limited, merged to form the
giant Imperial Chemical Industries Limited, still known throughout the
world as ICI.

It is no accident that ICI Paints (a major division) is today seen as a world
leader in Total Quality Management. In The Mond Legacy, author Jean
Goodman recafls initiatives begun in the late 1920s: uOne of [Alfred'sI
greatest satisfactions lay in his being able to institute far-sighted industrial
reforms for the 40,000 workers, ideas conceived from Ludwig Mond's concern
for his workers at Winnington. At IC! the works' councils were extended to
provide direct links between the board and the workers in every factory. This
voluntary collaboration was the forerunner of legislation that would be
enacted half a century later."

In June, 1928, Alfred was elevated to the peerage. He chose the name Lord
Melchett- and the motto "Make Yourself Necessary" for his coat of arms,
thus immortalizing his father's dying words to young Henry.

The merger of Mond Nickel (not part of ICI) with International Nickel
soon followed, at the beginning of 1929.

Alfred Mond, the first Lord Melchett, died on December 27, 1930. Henry
inherited the title, followed by his son, Julian.

Fourth and Last?
In 1973, at age 25, Peter Robert Henry Mond became the fourth Lord

Melchett, albeit reluctantly. Something of a rebel, the politician and ecolo-
gist prefers to 'make himself necessary' in his own way - very much like the
great-great grandfather whose influence is still felt in the nickel industry.

If Peter ever stops by to trace the Old Man's footsteps, and to put a face to
the name Sudburians still remember with affection, I do hope he brings
along one of those Winnington mugs.

Clorcibelle hijacks General Office trophy

A visiting team
took away this
year's Gen-

eral Office Bowling
Tournament trophy.

A Clarabelle Mill
team consisting of
Clayton and Lynda
McCoy, Vic and
Donna Foucault, John
Kollar and Pierrette
Levac bowled their
way to top place
against five other
teams from the Gen-
eral Office.

Organizer Jeanette
Leftly of Information
Services hopes that the
traditional event will
catch fire again in fu-
ture years. Only six
teams for a total of 36
people turned out this
year.

The tournament
closed with a draw and
meal at the Holiday
Lanes in Sudbury.

Do you have a plant,
office or mine sports
league organized? How
about an annual, peri-
odic or occasional bowl-
ing, curling or basket-
ball event. Whether it
be a fully-organized
league or a friendly
keep-in-shape fun
game, we'd like to give
you space on our sports
page.

So designate a corre-
spondent, take some
pictures (we'll develop
the film) or just send the
results of your sports
event to Public Affairs
by inter-office mail or
to: Inco Triangle, Public
Affairs, Copper Cliff,
POM 1NO

by Marty McAllister

There's nothing like having a General Office BowlIng Tournament and giving the trophy to
Clarabelle Mill. From left, Vic and Donna Faucault, Pierrette Levac, John Kollar and Linda
and Clayton McCoy.
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Although the shutdown will cause some financial stress to some of us, we can use this time
to our advantage. This is the time to do some of the things that we know we should be doing
or have wanted to do but said that we never had the time to do them.

Close to the top olour list should be to put on emphasis on our health so we can Increase
our energy and decrease illness and aches and pains now and to the future.

1, Make a list of all the things you'd like to do to increase the
•possibility that you will have lots of energy and stay healthy. The list could indude:

Improving your eating habits.
Learning to relax.

• Exercising regularly for your heart and for your muscles and joints.
• Smoking less.

Dnnking less coffee.
• Drinking less beer.

Being happier more of the time.
2. Rank them in order of importance. Add any that are not listed.
3. Make a plan for each one. It Is usually better to do a little bit
often on a regular basis so that it becomes a way of Life than to
completely do one thing and let all the others go.

Improving Your Eating Habits

Eat high energy foods such as traits and vegetables with a little meat, fish, chicken or
cheese.

Eat aixording to the Canada Food Guidelines. Information available through the
Occupational Medicine Department 682-5179.

Eat breakfast, Remember It doesn't have to be cereal. It can be any foods that you Like.
A little protein, bread and fruit are Ideal.

Eat lunch and a few nutritious snacks during the day and stop having a big supper and
snacking at night.

Keep in mind that fat and sugar are energy.mbbing foods and will tend to make you feet
tired soon after you eat them.

If you have extra weight get a calorie book and change some of your high calorie habits
into Low calorie ones.

Ii you are having a special meal, enjoy It but get back to your eating plan for the next
meal.

If you are overweight and have trouble getting into a good eating routine oln a weight
loss support group. For information call the Occupational Medicine Department 682-5179.

To Prove to Yourself that iVs Worth It Notice How Much More Energy You Hove

Coffee and Caffeine

More than three cups of coffee a day can cause more health problems over time. The
equivalent amount of caffeine from coke, pepsi or tea has the same effect Decide when you
would miss the dank the most and start cutting bock at the other times. Replace the caffeine
drink with woteror other types of juices. Serve them In a nice glasswith ice to make them more
appealing.

Exercising Regularly

Almost any exercise that you do will help you feel more alert unless you did too much.
A good routine would Include exercises for your back and neck, arms and heart.
You get more out of exercising if it is enjoyable. If exercising Isn't your big love then do

it In little bits throughout the day. Do It to music. Make opportunities to walk, even If it is

A team of five scientists at
Inca's j. Roy Gordon Re-
search Laboratory in

Mississauga won the Sheridan Park
technical achievement award -
Inca's second such win.

The award-winning team in-
vented a novel process for the
pyrometullurgical refining of cop-
per from crude copper-nickel sal-
phide. The process is a key compo-
nent of Inco's new $600 million
smelter renovation to reduce sul-
phur emissions at its Copper Cliff
operations near Sudbuiy. The new
process differs significantly from
conventional technology in that it
uses pure oxygen as its fuel, result-
tag in fewer processing vessels,
more scrap consumption and
elimination of the conventional
and troublesome tuyeres (devices
used to inject air) located under

the molten bath.
This innovative

technology will
contribute to a
major reduction
in emissions of
sulphur dioxide to
the atmosphere. It
reflects Inco's on-
going commit-
ment to apply
cost-effective best
management
practices to ad-
vance environ-
mental protec-
tion. The process
has also enabled implementation
of another technology, that of re-
moval of nickel oxide mush by
reduction and re-dissolution using
a ferro-silicon alloy, which further
reduces fugitive emissions of sal-

Use the shutdown
to gear up

parking a short distance from where you want to go. Walk up and down the stairs. Do anti
exercises while you wait for the coffee to perk. Do exercises for your back, neck and arms in the
commercials while you are watching TV.

To exercise your back and neck you should do exercises on your hands and knees and an
your back.

To exercise your heart, you need to do an activity without stopping for at least 15 minutes
such as walking, riding a stationary bicycle In front of the TV or swimming.

Put up reminders until your plan becomes a habit.
Set up your routine and support system to make it easy. As an example, exercise with a

family member or go for a walk at a regular time with a friend
And, of course, make time for any activities that you enjoy or try a new activity such as

bowling, exercising In the water, skating, cross country skiing etc.
In addition to being fitter and having more energy studies show that people who exercise

regularly get sick and injured less often than those who do not.

Learn to Relax

There are many ways to relax. What suits one person may not suit another but all of u
need to learn to relax quickly. This only comes with practice.

Listen to slow music that you like and find relaxing. Listen to It often. Singing along witi
the music increases the relaxation effect.

Learn some relaxation techniques. The easiest one is to get Into a comfortable position
dose your eyes, breath In slowly to a count of eight, and breath out to a count of eight. Repea
several times until you can feel yourself relax. If you Feel light headed you are counting ta
slowly. Buy same relaxation tapes. If you already have health problems that are made wars
by stress get some help from a counselling services.

Laughter and humour help us forget our problems and help us relax. We should hove 41
laughs a day for good health. Spend time with people who make you laugh, read the comic
and joke books, watch comedy on TV or video. etc.

Smoking and Drinking

just as with caffeine, decide when you enjoy a cigarette or a drink the most. Try cutting back
gradually at other times. Keep in mind that these habits are both habits and chemical
addictions. By decreasing rather than stopping cold, you will be giving your body a chance td
get used to less of the chemical. Some people cannot do it gradually but must Stop complete1y
Either way you are helping your body and mind to be in better shape.

Get support from th€ appropriate group if you are having difficulty changing your habit
or habits on your own.

Remember, by Having Good Health Habits You Are Actually Changing Your Bral&s
Chemistry so That You Will be Healthier and Have More Energy

If you like to read, there are lots of books In the library and the bookstore on the above
topics•

If you have difficulty changing some of your habits on your own, there are places that
you can go for help or you can form your own support group with a friend or family
member

New Healthy Routines Must be Practised So They Become Our Habits

Changing habits that we have had for years Is not easy but take the time to change some
and practice them over the holidays and the shutdown so that exercising, eating and drinking
properly and so on have been practised enough that they become your habits now and for the
future.

phur dioxide that have haunted
conventional technology for
decades.

A previous Sheridan Park award
won by Inca was for a process to
destroy cyanide in industrial efflu-

ent. Last year's
award, which was
shared with Xerox
Corporation, was
presented in Do-
cember by Profes-
sor Keith
Brimacom-be of
the University of
British Columbia
to Dr. Sam
Marcuson, Dr.
Carlos Diaz, Dr.
James (Sandy)
Bell, Dr. Haydn
Davies and Dr.
Richard Stratton-

Crawley.
At the time of the invention,

Haydn and Ric were at the Re-
search Stations in Port Colbome
where the pilot testing was done.
After holding several positions at

Copper Cliff in the Smelter, Cen-
tral Process Technology and Cen-
tral Mills, Ric recently returned to
Sheridan Park as section head,
Mineral Processing. Haydn is now
manager of the Port Colbome Re-
finery, Sam is supervisor, Process
Technology in the smelter, Carlos
is section head, Pyrometailurgy,
at JRGRL and Sandy is director of
Product Research.

Sheridan Park in Mississauga
- founded in 1964- is Canada's
first integrated community de-
signed for industrial and applied
research and development. The
technical achievement award was
initiated by the Sheridan Park As-
sociation in 1985 to recognize out-
standing innovation and develop-
ment of technological concepts
leading to significant commercial
application.

- ...

Prom the Uccupattonol Medicine Uept.

Novel technology wins award for Inco

Haydn Davies, Ric Stratton-Crawley, Sam Marcuson,
Carlos DIaz, Professor Keith Brlmacombe, Sandy Bell
and Dr. Hutch Holton, President of the Sheridan Pørk
Association.
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Yesterday
todóys.

40 Years ago

r.

To drive a drift 11 feet wide, 12 feet high and 3,000 feet long to conned No. 2 shaft with
No. 3 shaft on the 2,650 level at Levack Mine in 1953, Inco developed a new concept -
a drill carriage, capable of holding five drillers wielding air leg drills equipped with
carbide-tipped, steel chisel bits 7 feet, 9 inches long.

The carriage held two drillers on the top platform and three on the lower platform.
Averaging 45 to 50 holes per round, the round was drilled off by lunch time, then loaded,
wired and blasted during the lunch break. Smoke was deored away through a ventilation
line that was being constructed, along with air and water line extensions, and track,
behind the drilling operation by a loader operator, motorman and switchman, while they
were not performing other duties.

After lunch all the members of the crew were engaged In mucking operations and
making repairs to the drill carriage, if they were needed.

Using a mechanical loader and a conveyor to load the 110-cubic foot cars, which
allowed the crew to perform almost a continuous mucking operation, they averaged about
380 feet of advance a month. One month they advanced 400 feet and in one 24-hour
period blasted and mucked out 28 feet of drift.

Other feature stories that month were:
"Fire Brigades Impressive In Annual Inter-Plant Contest."
"tv Staples Most Valuable Player." (Baseball)
"Wolves And Soo In Stirring Race For Leadership." (Hockey)

25 Ycais ago

"The Legion Of The Living Salutes The Legion Of The Dead." At two new cenotaphs,
dedicated at Copper Cliff and Thompson, a large gathering of local citizens from both
communities paid tribute to the fallen who had sacrificed their lives in Canada's foreign
wars.

In Copper Cliff, a new cenotaph was unveiled by Mayor Richard Dow, assisted by
members of the Legion and branch president P.H. Reilly, while cadets from the CopperCliff
Highianders functioned as a guard of honor.

In Thompson, Reverond Donald Duff consecrated a massive new cenotaph afterit was

New Levack drill
a five-seater

unveiled by Mayor Jack Knight, while RCMP officers formed the honor guard. Members of
the Thompson Community Club's drum and bugle bandperformed the Rememhran.:e Day
service.

The impressive memorial in Thompson was designed by Don Slind. Legion members
did the construction with materials donated by local business firms, The Legion's ladies'
auxiliary made a substantial donation and International Nickel donated the plaque.

Other feature stories that month were: "New Thompson Electric Furnaces Have
Pneumatic Budding Machines." "The Biggest Little Library In Canada." (A profile of the
Copper Cliff public library.)

14 Years ago

His name was Santiago Gamez Garcia. He was six years old and he lived In Honduras
in the heart of Central America.

His father was a hard working peasant farmer, who did not own his own land;
consequently he rented a few acres, which he cultivated to produce barely enough beans
and corn to feed his family. He earned $1.25 a day.

Santiago's house was veiypoor water was obtained from a pit well. Furniture consisted
of two chairs, a foot stool and a bed. The adobe walls were badly In need of repair and at
night pitch pine torches were used to illuminate the dwelling.

But soon Santiago Gamer Garcia would be going to school, a privilege far beyond his
family's means.

He had been adopted under the Foster Parents Plan of Canada, the money coming from
a collection box beside the bulletin board at the Copper Cliff South Mine.

"We wanted to provide help for needy children by becoming participants in the Foster
Parents Plan of Canada," said Elwood Wohlberg, chairman of the foster child committee
at the Copper Cliff South Mine. He said the approach they used was the same as they used
for safety: teamwork and concern for the other fellow's problems.

Other feature stories that month were: "Greenhouse Christmas Show, (A profile of the
Inca greenhouse in Copper Cliff.) "Big Brothers, Little Brothers: Understanding Value
Friendship." (Profile of Big Brothers Association of Sudhuiy)

ideas
The deadline for opening an

Ontario Home Ownership Savings
Plan (OHOSP) is December31, 1993.
These plans allows individuals over
the age ofl8 who have never owned
a home to contribute up to $2,000 a
year to a Registered Plan for the next
four years and receive an Ontario
tax credit of up to 25 percent of their
contributions. In addition, if the
funds are used to buy a home
in Ontario costing less than $200,000
before the year 2000, land trans-
fer tax up to $1,500 could be re-
funded.

Who should consider register-
ing? The ideal candidates may be
your children if they are finishing
school in the next year or so, or if
they have just begun to work full-
time. Registration should be consid-
ered by those who hove never owned
a home and who might be buying
one in the next few years.

Where can you register? Plans
can be opened at almost any bank
or trust company. The potential sav-
ings on this major purchase could
make a big difference.

Now that -I've mentioned
OHOSPs, which couldn't wait until
the next issue of The Triangle, I'd
like to consider the original topic of
this column - home ownership and
mortgages.

Our most important assets

Purchasing a home is our big-
gest single financial decision. Even-
tually, we will own an asset worth
tens or even htmdreds of thousands

of dollars. Most of us buy our homes
by taking out a mortgage and the
banks and trust companies are
happy to lend us the money to do so.
What's in It for them? A lot of inter-
est paid as we gradually reduce the
amount of the mortgage.

Financial advisers talk con-
stantly about the merits of paying
down 'the mortgage'. They soy it so
often many of us no longer listen.
Few of us have the large amounts of
cash we think these advisers are
talking about. But, itdoesn'thave to
ben large amount. Twenty dollars a
week can make a huge difference.

Mortgage options

A conventional mortgage is
scheduled to be paid off over 20 to 30
years and has one regular monthly
payment. This is the only way there
was up until a few years ago. Then
competition led financial institu-
tions to offer a variety of payment
options such as weekly and semi-
monthly payments and lump-sum
payments ofprincipal. If one ofthese
new options is chosen It can reduce
the length and cost of the mortgage
significantly.

An example mortgage

Consider a $100,000 mortgage
with an B per cent interest rate.

Payments would be $763.21
every month for 25 years. At theend
of that time, you would have paid
almost $130,000 interest as well as
repaying the original $100,000.

by Susan LeMay, CMA

Weekly payments

One option for redudng your
interest is to change from monthly
to weekly pdyments. If you divide
themonthlypaymentof $763.21 by
four you get a weekly payment of
$190.80. There are five weeks in
some months, so you are paying
more than you would have with
only monthly payments. You make
one extra monthly payment. The
total of the extra payment works out
to only $15 a week. The saving,
however, is dramatic. Interest pay-
mentsarereducedby about $31,500,
and our sample mortgage Is paid
out in 20 years instead of 25.

Annual principal
repayments

txtra regular payments are not
for everyone. Most mortgages allow
an annual lump sum payment of
the mortgage principaL Usually, this
ontiual principal repayment is 10
per cent of the original mortgage
amount. The $ 10,000 this represents
is a lot more than most of us have
every year. But, for $20 a week, an
annual payment of $1,000 can be
made. The result in this case is that
interestis reduced by about $34,500
and the mortgage Is paid out in just
over 19 years.

More alternatives

CombIning weekly payments
with a $1,000 annual payment on
the principal increases your total

Getting the most for
the least out of your
mortgage

interest savings to more than
$50,000. Cost of this combination is
about $35 a week.

Most mortgages allow an an-
nual increase of 10 per cent in the
amount of the monthly payment.
This option is most attractive when
annual income Is Increasing. Again,
savings are dramatic. Taking ad-
vantage of this option in each of the
first two years would raise the
monthly payment to $915.86, but

the mortgage would be paid out In
17 years instead of 25, and savings
on interest paid would be óbout
$27,000.

There are many combinations
of these options and using any of
them reduces your total payments
and leaves cash for other things.

Any topics YOU would like to see
addressed in 'Income Ideas'? Just
drop a note to me at the Triangle
and I'll try to include them.,
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for employees and pensioners of the Ontario Division of Inca
Limited. Produced by the Public Affairs Department. Members
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