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Christmas wouldn't be complete without candy canes and Erica Mitchell, 2, enjoys hers. Her father Eric, who works in Purchasing and

Warehousing, just hopes she doesn’'t get any in his hair. The picture was just one of many taken at several Inco Christmas parties that
made & great start Tor the Christmas season.
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Robert Tan, who works In Mines Research, helps
hls son Slyan, B, open his gift. Robert also brought
hiz other son Albert, 3.

"Arnle the Clown’ greets Samantha Boudreau and her 18-month-old daughter Amy at the door of the Copper ClIff Club. Samantha, who works
in Mines Research, also brought her two-month-old son Eric along.

)

S5he may be a little too young to tell Santa what she
wants for Christmas but Brittany Butler can still hold
his attentlon. Rollle and Carol Wing brought their
eight-month-old granddaughter to the General Offlce
Children's Christmas party.

Amy Boudreau just doesn’t know
what to think of the man with the big
white beard. Her mother, Samantha,
who works in Mines Research, comes
to the rescue In the nick of time.

jeanette Leftly of Information Services tries on
a Santa Claus outfit to be used to dazzle
youngsters at one of the many Christmas partles
held during the season, She's one of scores of
people every year who take advantage of the
Public Affairs sult "rental.”

David Muldoon gives his daughter Laurel a
helping hand with her new Barble Doll. David's
wife Jo-Anne works In Purchasing.

Coreen Kenyon of PT Inco
bends Santa’s ear with her
Christmas wish list at the
General Office Children's
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| Santa Inco’s guest of honor at Christimas parties
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Santa was popular among the youngsters at the
General Office Chlldren's Christmas party.

Richard Sitko, who works at the Nickel Refinery, gets a

timbit from his gr hter Christie. The one-and-a- Danica, 4, and Dylan McPhee, 5, enjoy a photo opportunity with Santa Claus at the

half-year-old took great delight feeding him.

General Office chlldren's Christmas party. Thelr father Cory works In Public Affalrs.

-

Hundreds of children enjoyed Amie the Clown's performance during

the Christmas party.
i i5 the season for
l Christmas  parties,
Both past  and

present Inco employees and
their children enjoyed the
annual tradition again this
year.
Rene Gagnon, a miner at
| Soble Mine summed it all up
"1 think these Christmas par-
s are great. IUs really for the

| kids nvot the parents,” he said,
while holding his 19-month-
odd son Travis,

Rene and his wife Tracy
joined hundreds of others al
the annual Children®s Christ-
mas Tree sponsored by the
Copper Refinery Athletic As-
sociation,
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Hobbie the Clown pérson-,

ally greeted everyone at the
deor withi balloens and a big
smile as they came into the
Caruso Club's hall . It seems
that Inco retiree Robbie
Roberts has found a new call-
ing. *We started about three
or four years ago giving out
balleons to the kids. They
loved It 50 we kept it up.”

The red and green ballcons
Kept the children entertained
as they walted for the arrival
of 3anta Claus. Finally the big
moment arrived and the jolly
old elf took his place in front
of a large decorated tree. The
excitement was hard to
contain

Santa Claus to arrive.

Doug Dickieson, who works
in engineering, brought his
children Jennifer., &, and
Scott, 3. "They'ne so excited,”
he sald. “This s their second
year to attend the Christmas
party. It's a real highlight for
the kids and they look for-
wiard to it

This year, instead of show-
ing videos, the Athletic Asso-
clation decided to fry some-
thing different. Thanks to Phil
Lochance the Sudbury Lou-
rels came in and presented a
20-minute gymnastic per-
formance. Phil’s 13-year-old
daughter Sarah is a member
of the club and though she
has been off sick recently it

didn 't stop her from cusingup
the muslc for her fellow gym-
nasts.

The attendance was so
great for the General Office
Christmmas party that the loca-
tion had to be moved from
General Engineering o the
Copper Cliff Club. Inaddition
to Santa making an appear-
ance, the children enjoyed o
special visit from Arnie the
Clown who conducted a sing
a-long and read a story to the
youndgsters

The Copper CLll Mines
Aszoctation held their party
again at the [arrett Centre.
About 300 children came Gl
to sil on Santa’s knee, have a

Amile the Clown kept the children entertalned while walting f

hotdog and pop, and play with
their toy.

In the midst of everything
going on, four-year-old Aaron
Vale sat at the wable with his
parents Walter and Beth. A
srnile as wide as the brim of
his new firefighter’s helmet
showed his delight while the
red light on top of the helmet
fashed.

At times it was difficult 1o
hear the sirens wall with the
talk and shrieks of delight.
Walter, whoworks in constnig-
fion at South Mine, is pre-
pared to listen to the siren well
into the holidays soying that
toy batteries seems to last the
lomgest
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How Christopher Campeau can play hockey with hls new stick. His
father Denls, who works at the NMickel Refinery, brought his five
children along to the party.

Doug Dickleson, who works In
Engineering, takes his children up
to meet Santa. But this Is as close
as jennifer, 6, and Scott, 3, got.

Before taking his place In front of

the Christmas tree, Santa Claus

made the rounds to say hello to

everyone at the party. Here he

greets inco slomer, Joe Leduc

with his granddaughter Jacqueline. g

The audlence Iz amazed at the performance glven by the
Sudbury Laurels gymnastic club.,

Santa Claus glives elght-year-old
Ashley Dsinkowskl & sucker because
she's been such a good girl this
holiday season. Her dad Is Inco
dryman Roman Oslnkowskl.

Sarah Spencer has a blg smille for Santa Claus as she sits with

her father Roger of the Copper Reflnery and her brothers
Michael and Troy.
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Garwin Pitman, who works In malntenance tralning, checks In while
his son Gabriello recelves a balloon from Robble the Clown.
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Travis Gagnon Is mesmerized by
Santa Claus while his dad, René, a
miner at 5toble Mine holds on to
him.

The Byrnes famlily Is all smiles. The
flash fumesce worker |3 surrounded f
by his three-month-old daughter
Danyka, two-year-old daughter
Mercedes and three-year-old son

Drylan,

Robble the Clown i surrounded by
Gabriello and Sabrina Pltman.
Thelr father Garwin, who works In

muaintenance tralning, I3 not too
far off.
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s hard to pick just one toy when there are s0 many to choose from. About 300 children attending the ¢ Cliff Mines Assocla
g0t to choose a present from tables Iaden with gifts. "9 opper nes Assoclation party

4 It will be easy to find Aaron Vale this

- ~UM christmas with his new firefighter's helmet
Robyn Booth, 16 months, jingles Santa’s sielgh bells at the Christmas party at the Jarrett on, says his father Walter, who works in
Centre. Her father, Bob, who works In South Mine englneering, wasn't too far off. construction at South Mine.

4

$tephen Halas shows off his new toy Stéphanle-Lynne Paquette,, 22 months, Is simply fascinated with the Christmas tree as Santa gives her
& his dad Ron, of Stoble Mine & close-up view. Her father Roger, who works In malntenance at North Mine, sits nearby with his
Engineering, watches. three-year-old son Eric.
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A special Christmas at Christianview

A large colorful banner
proclaiming the words Jesus is
the Heason for the Season
adoms the front lawn while
food and fellowship warm the
hearts within

This Christmas,
Christanwview, the Christian
based drop-in cenftre, soup
kitchen and meeting place in
Port Colbome, will again hold
an old-fashioned Christrmos
dinneron December 22 for all
theirsoup kitchen patrons and
their families. Several turkeys
have already been donated
for the event.

“Last year we served more
tham &0 people,” says
Christianview volunteer Barb
Ceply. "This year we're ex-
pecting even more. We're sery-
ing a full lurkey dinner with
all the trimmings.”

But theirgoal is much more
than a hot meal.

“What we're trving to do s
bring forward the true mean-
ingof Christmas — |esus is the
reason for the season.”

Christianview, the former
Inco recreation building, has
been in existence for almost
halfl a decade mow, helping to
meet the needs of young peo-
ple, the elderly, those who are
lonely and those whio just need
a warm meal and some com-
panionship. Donated in 1989
by Inco Limited, the bullding,
with its many facilities includ-
imgagymnasium, small bowl-
ing alley, large kitchen and
meeting areas, has seen a
greatl deal of public use since
becoming a drop-in centre,

*They have been a big
help,” Mrs. Ceply says of Inco.

Once a week as many as
40 people come o
Christionview’s soup kitchen
where donated food is served
by volunteers —some ofwho's
children |oin in the programs
the centre offers for young

lei,

"They're giving back by
volunteerdng thelr services,”

o

Mrs. Ceply says.

Those who come o eat,
however, keep coming back
for the fellowship as much as
thie food,

"Many people come to the
soup kitchen alone and this
has become their family,” she
says, adding that before every
meal prayer requests and
praise foranswered praoyerane
as imposrtant as the food itself.
They also have a scriptural
reading for the day

They even have second-
hand clothing there for
people who need it. Dona-
tions of both food and cloth-
img, she points out, have
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Friday and Soturday eve-
nings are for childrem and
teens nges & to 19, There are
games, crafis and one can
usually find a game of basket-
ball or volleyball going on in
the gym

Now, with the festive sea-
son just around the oomer,
the children are making all
the decorations which will
adorn the halls of
Christionview. All items used
for crafts are donated.

Although she admits there
are many challenges involved
in keeping the doors open,
Mrs. Ceply BOYS
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Christlanview volunteer Mick Ceply finlshes erecting the drop-In centre’s message for the holiday season.
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Christionview's volunteers are
ready and willing towork hard
toovercomeany obstacle. “We
held a boanguet fundmiser and
it was a sell out. We served
between 225 and 338 people
That was excellent because [
was our firstone. The response
from the community was ex-
cellent.” 5o they're planning
another one this spring,

Meanwhile, never being
ones to let the snow pile up
under their feet, Christionwies
voluntesrs hove planned some
fundraising activities for the
holiday season including sell-
ing crafts made at the centre
and Christmas caroling.

view
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Through it all, however,
Mrs, Ceply and her husband
Nick continue to express their
thanks to Inco Limited for the
donation of the recreation
building itselfl. The donation,
they say, wos the start of some
thing positive for Port
Colborme.

50 this Christmas as every
family prepares for the holi-
days In their own traditional
manmner, a number of
some who would otherwiss he
alone and possibly hungry,
will get together to enjoy a hot
meal and celebrate thanks to
the efforts of caring people
and the generosity of others.

Lab’s Santa
a big hit

santa Claus [(Steve Baksa)
pald a surprise visit to the |.R.
Cordon Research Labomtory's
Children’s Party at the
Sheridan Park Conference
Centre,

This year 29 children were
treated to a maogic show by
Burlington’s *Jimbo the
Clown” and balloon sculptur-
ing by “Sparkles”. Everyone
enjoved a pizza snock before
heading home to play with
thelr new toys.

The Children’s Christmas
Party is not justan annual but
a year-round event at |JRGRL.
Funding for the party comes
solely from the profits made
at a raffle held at the Direc-
tors' Barbecue In July and from
the profits generated by vend-
ing machines in the lab’s
lunchroom,

This year the party team

consisted of Diane Baksa,
Steve Boksa, Dennis Boy, Chris
Dovle, Nelly Goddard, Dawn

|.R. Gordon's Ric Stratton-
Crawley and 1on
jJehnathan enjoy the
festivities.

Greville-Hynek, lanet
MacLachlan, Indje Mihaylov,
Mancy Parker, Kevin Reynolds,
Kevin Stewart and Ric Stration-
Crowley,
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here's something about
Donald Booth that
doesnt it the stercotype

the pedagogue. One is im-
mediately impressed by the
dignity, charm and intelli-
mnl’l}le man, yet the full
of silvery white hair, gold
nmmed glasses, white shirt
ond tie don't reflect the pom-
posity and fgidity that many
associate with a school pring-

It soon becomes evident
that Don has managed to re-
taln the enthusiosm_ idealism
ond intrepidation of his much

| T charges. Sporting a

ean frame and a mind
' unblunted by his B2 vears, he
- sems capable only of instill-
*Ing motivation.

Cetting sent to the princ-
pal's office at Don's school
oukdn’t have been the terror
most of us remember.

*I'm In my element in the
dassroom,” he said. "1 got to
b o principal by accident . | .
pobody else wanted the job.”

Inco has been the benefici-
ary of the retired educator’s
life-long dedication, commit-
ment and pune love of teach-
Ing. As a member and chair-
man of the Inco Scholarship
Committee, he's had the diffi-
il b of helping o pick
* through the thousands of ap-
| plicants for Inco Scholarships
| pver the post 26 years

Catherine O'May, man-

" oger of corporate contribu-
fons with Inco Limited, sald
gheand her predecessor, Janice
Geiffiths, were proud to have
an educator of such repute as
Mr. Booth involved with the
mpany's scholarship pro-

g
‘Don Booth has been of
remendous assistance owver
the past decade or 5o and his
- wise and fair councel hasbeen
' Invaluable in making some-
¢ Bmes very difficult decisions.
He hos refimed the selection

T g

Gratwicke
Eurmaski
I Langdon
| Likmiatalnen

process over the
years to the
point where 1
am confident
that it is as ab-
solutely fair
and equiableas
it can ibly
b, Pmiuid
Catherine.

He's re-
cently retired
from the post,
the final sepa-
ration from his
chosen voca-
Hon.

“I retired (o3
a pringipal) in
1976, and
working with
Inco has ena-
bled me to keep
contributing.
It"s also helped
me keep in
touch  with
what's happen-
ing in the edu- [ J
cobional feld.”

Don's been
a part of much
of what's hap-
pened in edu-
cation over the
past half-cen-
tury. Even asa
student, he
lowved school. 1
guess a big rea-
son for that IS
the principal we had took a
shine to me and kind of nuar-
tured me. As o resgli | won an
entrance scholarship at
Queen's. My father would
never have been able 1o al-
ford to send me to university.”

The recruiter called befone
he could returm to the class-
room. He tried to enlist in the
air force as a flier, bul an
asthma condition kept him
on theground fixing airplanes
for the duration of the Second
World War.

“It was a wartime thing

S T
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Teacher Donald Booth with a portralt presented to
him on retirement by his students. The rocking chalr
Is one of many pleces of furniture he's crafted.

only.” he said. "1 hated the
military. As soon as the war
wins over | went to teachers’
college.”

Alter graduating, he be-
came one of two teachers ata
rural schoeolhouse. * Although
the money was lousy, it wasa
marvellous way 1o begin a
teaching career,” he said. *You
gol to know all the kids and
their families. Things were
very intimate in those days.
Inaway, the teacher was par
of the family

“And the kids rural farm

3
15
35
25
39
40
a4

kids . were
glad to get the
cducation
They appreci-
ate i.”

Don  has
managed o re-
tain his opti-
mism despite
all the criticism
of the massive
changes in the
educational
system.

“The times
today . .
they're so fluid.
It's hard to
characterize
the way things
have one,
When | started
it was more of
a community
thing with
farnily, church,
school and
community all
in one, Today
it seems that
the schools
have hod to iry
and salvage
what the oth-
ers have aban-
domed.”

Although
unwilling tore-
tum to the one-
room school-
house, he nev-
ertheless finds fault with the
huge educational warehouses
that keep teachers and stu-
dents separated.

“I figure about a thouwsand
kids should be the limit You
can still know each student,
vel provide focilities fora wide
randge of interests.”

He's never forgotien the
personal towch in both hisown
education and as a teacher.
“The biggest cpportunity
missed was 20 yearsagowhen
enrolment began dropping off
(as the baby boomers moved

Don Booth: graduate of graduates

through the system}. A ot of
young teachers’ college gradu-
ates were out of a job. These
teachers should have been
hired to help kids in the class-
roomn and after school. [t was
a golden opportunity to re-
establish that teacher-student
relationship thatwasslipping
awoy.”

As for today's kids, Don
refuses to believe there's much
of a change from "the good
old days.”

"The kids . . . panticularly
the bright ones . . . haven't
changed over the years.”

He thinks students in the
middie and lower end of the
scale are slipping back, but
doubts that's because of any
basic change in the student.

The lncoscholarships make
a great difference, he soid, by
encouraging and rewarding
students who strive to do well.

*The scholarships have
improved the ocodemic record,
that's why I'm proud to have
been a part of it.”

He's particularly pleased
that the selection process has
been expanded to reflect not
only the academic record, but
other things such as interests,
activities and accomplish-
ments outskde the cdassroom.

Don knows firsthand the
advantages of a diversity in
interests. His home and the
homes of his children are full
of furniture he's made, every-
thing from finely crafted chests
and rocking chairs to fouwr-
poster beds,

"Carpentry,” he said, “is
therapy, Sometimes [ spend 10
hours in the shop at o time,”

He'll miss his involvemnent
in the Inco scholarship pro-
gram, although he feels he
should "finally retire.”

“It's been a great experi-
ence. As a retired teacher, it's
enabled me to keep up with
what's happening In educo-
tian.”

YEARS OF
SERVICE
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The Nickel Refinery laboratory operates around the clock, seven days a week to analyze product to be shipped to customers. Reviewing the

procedure are laboratory superintendent Gideon Smith, senior analysts Selja Binmore and Bob 0'Dalsky and Guality Assurance and Technical
Services team leader Wayne Leavoy.

Team Nickel Refinery: Pioneering the paradigm

here's something defavu

about flipping to page

49 in the Divislon's little
yellow phone directory. The
heading says "Copper CUHF
Mickel Refinery” nlnright. yet
the listings below the heading
remind you of ancther place,
another time.

It's like reading a hockey
tourmament program,

Departments are listed as
teams, each under a team
leader. There are three product
teams and four service teams,
all with broad responsibilities
ranging from administration
o technology.

Machinist Lome Drisdelie,
a union steward who has been
involved in the refinery’s
*change of culture” from the
start, is convinced the team
approach s more than just
window dressing,.

"It's making a difference,”
he said, “expecally in improv-
ing communications. There
was suspicion at first. People
figured it was just smoke and
mimrors, but it's become clear
that manogement is commit-
ted to the new approach.”

In fact, trust was the initial
Issue 1o be tackled. “It was the
main obstacle when we be-
gan,” said Lorne. “1t was clear
that management had tomake
the first move.”

He said the'change was siub-
tle at first. "You can't do some-
thing like this overnight. It
takes time. But now the
changes are bearing frull,

"Employees are coming to
work happier than they used

to. They have an Input into
their work today and the re-
sponsibility that goes with it."

One statistic thot reflects the
change is the grievance proce-
dure. “Last year we
haod aobout 250, this
vear less than 1007
said Lome. "That's not
because there are
fewer problems, but
because the problems
arebeing solved much
miore effectively today,
before they become a
major issue.”

Solving snogs be-
fore they becomde ma-
jor problems is a di-
rect result of the im-
proved communica-
tions, says Lome, "I
have a direct line to
management. We get
much more accom-
plished this way.”

For yard operator
Joey  Presta, the
change in culture s
pretty much o matter
of interpetation, "It's
worked with someand
not others. [ guess there's pros
and cons with everything.”

|oey says he's experienced
a lot of problems and the new
systemn is “pretty much® the
way he's always operated. He
figures a majorty of people
have “bought in” to the new
system and that some change
is already evident.

*But | suppose this is a bad
time to ask,” said Joey. "Mo-
rale is pretty low right now
with the shutdown, 5ome peo-

ple feel that they've parfid-
pated in the changes, yet we're
still faced with a shutdown.”
Joey thinks that a majority
have been convinoed about the

*To put It bluntly, the old
system tended to isolate peo-
ple. The new system breaks
down the barriers, The new
system gives us an easier route

to the employes who

Yard operator Arnie Dowdall with one of
two blades purchased for Nickel
snow removal. By dolng it themselves,

yard crew saved slmost 3140 000 annually.

value of closer cooperation,
with the changes already In
place, that maonagement is
committed to the team ap-
proach.

Operations superintendent
Clive Lewis sald the refinery
has been nized from a
hiecrarchical, top-to-boftom
chain of command to a hori-
rontal structure. “We've tom
down the complicated vertical
structure and replaced It with
a system that works,” he said,

eives, the

really counts . . . the
person doing the work
on the shop floor.”

If the refinery’s or-
~="| ganizational flow
chart looks like a team
roster, Clive has all the
appearance of a no-
holds-barred coach.
Dressed in a golf shin
and slacks (with a
sports coat hung owver
the back of his chalr
for emergencies), the
stocky, outspoken vet-
eran of 28 Inco years
has the appearance of
the “Kick-Butt Brigade”
member he says he
V0 Wi,

"I was suspicious at
first of the new man-
agement style, 1'm
from Missouri. [ gotta
see {t work before | be-
liewre it. But today, 1
don't think there's anyone at
the refinery who hasn't been
convinced that this is the way
to g "

He scoffs at the suggestion
that the refinery’s reorganizo-
tion might be considered only
window dressing, only a
change in terminology for the
same old thing.

“We put nearly every sin-
gle one of our approximately
360 employees at the complex
through a two-day facilitator

workshop to open the lines of
communication, encourage
people to work together as a
tean and to give them the
tools to do it with: We want to
encourage people to say what
they think. Used to be we told
people to leave their brains at
the front gate. No more. [fwe're
galng to survive, we'll all have
to work together as o beam.”

What the refinery is going
through i nothing short of o
revalution, he sald, a culturml
change that takes time to take
root, But already, there are
signs that it's working.

“We've seen improvements
In safety, productivity and
other areas of our operation,”
he said. “Our problem-solving
teams have come up with a
wide range of improvements,
from sanding and salting of
the complex roads to better
ways o capture particles of
dust in off- gasses.”

He sald downtime has been
vastly reduced in some areas,
Approaching major overhauks
as a team effort, for example,
has meant major gains in effi-
ciency. Applying the team
principle, o Maingas compres-
sor overhaul and reactor over-
haul tum-around tme has
been reduced significantly,

“Every one of these im-
provements,” said Clive, "was
done by problem solving teams
of our peaple.”

The refineny’s “revolution”
is on the leading edge of what
Inco i3 trying to do at every
department, shop, mine and
office in its world-wide opera-
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tons. Communication, tearm-

work and ration is

ing the t?tffwnrkplum

wenibly, and teams of employ-

e working together hove

made great strides in improv-
processes, productivity,

and efficlency

Customer-driven

Why is the Mickel Refinery
kading the way?

"No great foresight on our
part,” admits Clive, “Frankly,

. . we were forced into it early,

=

before the need for these
changes became evident else-
whiee.

“Our changes,” he said,
*were demanded by our cus-
tomers.”

More than any other Sud-
bury operation, the Nickel Re-
finery deals directly with the
fustorners for the varety of

ucts it makes, Ronging
nickel pellets, varieties of
mbched er products, high
purity nickel oxide and nickel
sirip for coinage to speciality
sirip for high-tech Industry and
;:uﬂ:u:p]us;lmm for heat-
& neighbon Copper

f the Nicke

Befinery, many of the Mickel
Eefinery’s products go directly
o the custormer.

“That makes us extremnely
senaitive to market conditions,™
sald Clive. "We recognized the
problem here earlier becouse
weare more directly connected
o the marketplace. | figure
that if our customers hadn't
pushed us, we wouldn't be
whete we are today.”

By the mid '80s, the writing
was already on the wall.
*Things were changing,” sald
Clive, *The |apanese were
thanging the face of the mar-

ketploce, Consistency of qual-
ity was the new philosophy and
our customers demanded it,
and only by bringing every
employee on board could we
guarantes it.

*All our products were be-
ing scrutinized for quality eve-
rywheere in the world-wide mar-
ket. It became obviows that if
voucouldn't produce the high-
5t quality product at the low-
est cost, you shouldn't be mak-
ing it.”

Faced with the market's ul-
timatum, the refine
rethinking old ways of doing
thingsand about five years ago,
implementation began.

Although evervthingwasin
place by 1992, Clive empha-
sizes that "in place” doesn't
mean “completed. ” He said the
changes at the refinery are far
from permanent.

What is permanent, he said,
is change, "Keeping up with
the competition will mean con-
stant improvements, finding
better ways of doing things to
keep up with a constantly-
changing marker.”

There were those, he said,
whowere dragged into the new
reality kicking and screaming.
“We reduced six levels of man-
agement o three, Power bases
were destroyed, empires were
crushed. There's ﬂ]wgﬁﬂ buili-
in hesitancy to change, espe-
cially when it means giving up

er.”

Luckily, he said, the resisi-
ers were few, particularly after
the “new ways" began to show
results.

After some initial suspicion
and hesitancy from the shop
floce, Clive is convinced that
people are beginning to not
only accept, but be enthusias-

you're shipping It.

tic about the nuwwu!y-afdmng * time in my 28 years at Inco, |

things.

“We've haod ‘survival' meet-
ings here, a kind of state-of-
the-union address that lets our
people know what problems
are fadngus. It'samaring how
constructive these m are
com to the bitch sessions
of the old days where every-

inteda fi rat every-
mgﬂe. mm';?:a.w SO
of the older guys who remem-
ber the boot in thelr rears, but
they're only a few. For the first

see my job today as more of a
teccher than a boas,”™ he sald.

*On a personal level, | find
my job today much easier,
more inferesting and reward-
ing. ['wish I'd known about all
this 20 years ago.”

Many employees feel the
same way, “I think now thai
pieople here have a taste of the
newway, they wouldn't choose
to go back to the way it was,”
sakd Lorne Drisdelle,

He figures the refinery has

+

Shipping dispatcher Larry Woloshyn: happiness Is getting something to where

become a kind of model for
whatwill soon take place at all
of Inco’s workplaces.

The refinery program has
even caphured interest outside
of company drcles. Since a
paper on the program called
“Behavioral and How
to Do It* was delivered at a
Calgary industry conference
recently, more than 130 re-
quests from Canadion and
American companies fora pre-
pared paper on the refinery
program have been received.

Shared vision replaces iron fist at CCNR

fckel Hefinery man-

ager Mewart Gendron

will tell you in no unoer-

fakn terma that the “good old

doys” of iron-fisted manosgement
weren T that great,

"Fact ks, vou spent a lot of
timie trying to maintaln control |
o e o bop of things. Today,
| e more like a coach, and it'sa
kot wasier . . . and rewarding . . .
than the old way,”

Stew, o manager for five years
before he became a kind of team
leader at the refinery, thinks the
substantial progress made so far
s one of establishing a vision
shared by refinery employees,

*| think hiﬂ'ﬂ mfir.- a bong
woy in that direction,” he said. *1
ihink most people ot least under-
#and here where we wani to go.
There's still a bong way to go, but
I have little doubt that we'll make
"

Stew's not the kind to rush
things. The cultural change from
thee old workploce 1o the new will
take tme, he sovs.

*It's generally estimated that
o change of this sort will take
from five o seven years. | think
we'Te on fanget,”

When Stew set up office at the
refinery bate in 1990, the refin-
ery’s planned change of charoc-
ter was little more than a facelift,
“some of the teams were in place,
but the project was still stoff
driven,” he said. “We needed eve-
ryone's involvement, so the old
style of management just
wollldn't da.

“It's all a questbon of leader-
ship rather than management,”
he said. “The leader we needed
wias not one who tells athers whot
he wants done, but one who en-
courages others about the advan-
tages of working together to reach
@ common goal.®

The changes demanded were
revolutionary, and Like most revo-
lutions, overthrowing the old was
much easier than establishing the
new,

“We've mode soma real head-
way and I1's starting to show up
in gur safety, production and the
et Line, " said Stew. “Yet thiere
are sl a few who are hesitant
about the new direction.”

Irondcally, Stew's only doubts
were about himself, *1 knew what
the vislon was and 1'd watched
other people do it Bul It's differ-

ent when it's up to youw

*As far as the response of our
people iscomcermned, | don™t think
| ever doubted that they could do
it. Yet, I'm constantly pleased and
surprised al just how well they've
ged involved, " While the changes
are seen as vital if the refinery . .
cand Inoo . .. are to stay in
business, there's even more of an
advantage for employess than
simply keeping their jobs, Most
employees will admit . . . a few
grudgingly . . . that the otmos-
pheere is decidedly better than it
used to be.

Says refinery Health and
Safety representative Shirley
Browmn; “The open and constrac-
tive dialogue has helped us focus
on meal safety Bsues — (dentify-
ing bashc canases, conducting rmione
comprehensive inddent Investi-
gations and identifying routes to
confinuous improvement, One
result hos been an improvement
in the quality of our safety and
loss control effort and o signifi-
cant decrease kn our lost time
days off the job.”

= At thils Hme, | would say thot
employess and supervision get
along better becouse there is

miutual respect for each other and
this transforms itself into many
areas such s mestings,” said
machinist Lome Drisdelle,

Mrewiously, safety meetings
would end with a question pe-
ricd, and with the exception of a
few, mostof the employees would
rather go back to waork,

“We are currently exploring
many different ways to moke the
pafety meetings more fun and
have the employees get more in-
valved by redating their personal
storles to the rest of the group

He sald that partidpation ks
partculardy evident ot new = sand
up meetings” where the whole
working group along with the
foremon proctice the communi-
cotion skills that were tawght at
the facilitotor workshop sessions.

"When the employess leave
these meetings,” he said, “mot
only are they better educated but
they are much better nformed.
Al these sessions we also discuss
any protlems thal might arise.
Because of the staff commitment
from the foreman on up o the
manager, the employees finally
fese] like they are part of the over-
all decision making process. This

has also helped the employees
take more interest in their work
and they are willing fo accept
FIsfE Fes ibility and beoome
mione accountoble.

“There are many examples of
this change inbehaviour. A re-
cent one ocowrred Lnomiy ow work
group, which is a central group
made up of tradesmen providing
service and expertise 1o all areas
of the plant. Normal procedure
each moming ks for the employ-
e 1o wait for the forernan (o line
them up with their job assign-
ment for the day.

This small example demon-
strates not only the employees’
willingness to accept change, but
their dedication to the compa-
ny’s betterment and survival n
the challenging nickel business
today.

“This probably would not
have ooourred a few years aga,
however, there 15 now storting to
be a recognition that we areall in
this tegether,® said Lome.

Another good example s the
approaching of rmojpor equipment
overhauls as a team effort, which
has meant major gains in
efficiency.
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South Mine's latest operator licence reciplents celebrate. From bottom left, Instructor Gerry Valade, Fred Madore, Claude Guerin, Denls Morin, f

middie row, Instructor Denls Charbonneau, jean Plerre Paquet, Carl Nadeau, Doug Martin, Instructor Mike Morin, Mine Superintendent lven {1
Chaumont, Blll Cranley, Dan Gratton and Jim Gamey.

Licence program enhances safety,
productivity

Y our licence, please.
You might expect thess
three words on a cruise
on Sudbury’s roads and high-
ways . . . but underground?

Mobile equipment opera-
tors at Inco mines am being
licensed in a new [noo traln-
ing program that is enhanc-
ing safety, upgrading qualifi-
cations, saving money and
making the job easier,

“I figure this program s
going to emphasize safety
even more, prevent a lot of
|_|r'trllr_-i._q_'u-l'l.r'!.-'d|_1rr|;|:n|_|-|"=11_'|1~|;ll.uill-
ment, enhance maintenance
and make the job more re-
warding for our people,” said
South Mine workerrepresenta-
tive Andy 5t. Amour,

"It'sworthwhile to have the
Heemces | think because it pro-
tects both employess and the
-:_urrl.p-l,ln'g.'." wid mew loenoe
holder Dan Gratton. “The
training makes you aware of
all thie s Lr'r-rg,- P Ll pes which
I'm sure will probably cut
down on the number of acci-
denis.”

MNon said that with the

BIN Cranley s the first to recelve his operator’s licence at South Mine from
instructors Gerry Valade, Mike Morin and Denls Charbonneau.

=

e
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Clarabelle recovery team boosts output

Mill recovery team,
formed to improve

+ de copper and nickel re-
covery from the magnetic
titecircuital Clarabslle

ill, forecasts a substantial
production boost as the result
of their focus on improving
mineral liberation in the ® 10
ball mill and implementing a
preventive malnlendarnoe pro-

gram on the critical unit op-
erations within the circuit (flo-
tation, cycloning and mag-
netic separation),

The team's action plan in-
cluded several mini-projects
which were initiated

A mineraloglcal review of
the nature of copper and nicke
losses revealed that the main
couseof recoverable nkckel loss

was Iinsufficient mineral lib-
eration. Anoptical assessment
of the sample estimated that
20 per cent of the nickel was
potentially recoverable
through improved grinding in
the #10 mill. Based on 250
million pounds of nickel in
ore, and an eight per cent
nickel distribution to concen-
trate, a 20 per cent improve-

ment equates o four million
pounds of nickel on an an-
nual basis. The team estimates
that an increase of two
million pounds per year is
achievable through low cost
maodifications to the existing
circuit and operating proce-
ures

The Mill recovery team

members are Dave Wylie

(Instrumentation), Cleo Roy
(Electrical), Richard Couin
(Maintenance), Tom White
(COre Flow), Cedrick Kelly and
Heida Mani {(JRGRL), Jim
Truskoski, Rob Robison and
Caston Daoust (Operations),
Kon Ducharme and [ell
McLoughlin {Process Technol-
ogy) with Jack Eenny (CPT
facilitatar).

Div Shop team studies
improvements

Divisional Shops is in the midst of o major study that will assist the area
in becoming even more efficient. In the last year many progressive changes
have taken place at the shops. A firm believer in the Continuous Improve-
menl Team approach to lowering costs, superintendent Lloyd Strong feels
that the results and effort that the teams have shown are excellent and is also
certain of the many areas of savings that lie ahead. With the help of Elton
&m. an in-depth maintenance study is in progress to show areas for

proverment.

Although this study is often referred 1o as a Geist maintenance study, this
b In name only. It is actually all Div Shops employees who are working on
wngdﬂm and interviewing personnel, The effort is coordinated by

¥y Metson, Bill Zawalnuk and Tom MacDonald. The study is broken down
into two parts. The first part looks at the administration aspect while the
second half studies shop proctices. Three teams have been formed consisting
of individuals representing all of the shops. "Team A® is led by Steve Deighton,
with members Hubert Sequin, Cal Hihnala, Bob Storie and Ray Roy, *Team
B is led by Denis Levesque, with members Pat Burns, Percy Barriault, John

The basis of the study is o Improve the efficency of the shops. Through
the interviews, the employess feel that improvements are possible in the time
it bokes to process work. When it comies 1o quality, the shops are the best. The
high level of skill and talent combined with the many years of experience
owned by the men and women of the shops make the quality of the products
and services deliversd by Divisional Shops second (o nonie.

The Bucket Team in the Heavy Repair Shop is very pleased with the
cooperation and effort that all of the mines have shown in retuming buckets
to the shop for repair in minor repair condition. The Mobile Equipment Team
wenl to all the mines last year and presented a video that the Buckel Shop
team showing the desired condition of a returmed scooptram
bucket. The le at the mines were very receplive to the requests at the time
and it shows, At the time of the presentation, mojor repalr buckets made up
78 per cent of all work for the welders in the shop.

Today that amount has dropped to a low 20 per cent. According to parts |
coordinator Frank Priddle, the mojority of the work belng done i3 replacing
the lips, comners, bosses and bushings. Communication has improved greatly.

bl
members
Eulmala.

licences everything is
spelled out, "Now an operator
i licensed for what he has
been trained to do and that is
what he will do,

"With all of the different

uwipment in use its to
El.‘.rlpu refresher. good

It says right on the licence
what you can and can't do.
I'm licensed for @ haulage
truck only while other guys
con do more.” said Bill
Cranley.

“I just came from surface to
South Mine in June so this s
all new 1o me.

*A lot of people run arcund
using equipment that they're
not gualified for so this will
change that,

“Froma safety aspect | think
licensing is good because
people will make sure the
equipment is safe before
using it.* .

South Mine's 200 equip-
ment operatons are the first of
mare than 1,800 mine equip-
miénl operators In the Divi-
gon who will eventually be
token up another notch in
training to better utilize some
&0 different wvariations of
mobile equipment used in the
mines. Inco's surface plants
are also planning to take part

and Rick Presseai. *Team C” is led by Klous T
MacDonald, Karen Taggart, Paul Elson, Rick Coupal

In the program.

South Mine shotcreter
Barry Hewlett has gone
through the licensing proce-
dure. He figures the course was
invaluable and suggests a re-
peat every couple of years.

"l was pretty well up to
snuffon the equipment | work
on regularly,” he said, "But
on the others there were things
that had changed and some
things [ had forgotten, | think
the licensing program is a
good thing. You get a chance
o revies,

I figured 1 knew it all, but
the course is a good reminder
of what you thought you
knew. "

Both Barry and fellow
shotcreter Marvin MocGregor
agree that safety is enhanced
with the licensing. “1 learned
a lot of things that 1'd forgot-
ten,” said Marvin, "I found
the course valuable, You get
into a routine at your presemnt
job and there's a tendency to
forget about the things you
don't do regulardy.

“1 figure it gives me an
advantage, If | change jobs,
I'm pretty well up on the new
equipmaenl”

Its not that our people
weren't qualified, according

with

Morm the

to South Mine superintendent
Ivon Choumaont. “We have the
best trained miners in the
word right here, This program
is designed to make the
training and qualifications
more specialized, more
specific tothe type of machines
our operators are working
o

The licensing program s
the last of six recommenda-
tions submitted by a total
quality improvement team et
up two years ago to examine
maobile equipment operations
in Inco's mines.

On the team were Coleman
training instructor John
Boden, Levack miner Bev
Moggy, Stoble training in-
structor Tony Amyotte and
Little Stobde mechanic Charlie
Skinner.

The team audited all of
Ince’s underground equip-
ment and surveyed operators,
mechanics and others, "The
idea was to talk 1o the people
who work every day on the
machinery. They're the
ple who krl::uw what the |L:|-I:’r:t::j
lems are,” said Ivon,

Already implemented are
recommendations that in-
clude the provision of a stand-
ardization of Equipment pre-

check booklet to replace a vir-
tual library of 118 booklets,
pamphlets and instructional
sheets that had to be rifled
through when an operator
moved to another piece of
equipment

Also, equipment was la-
belled to facilitate component
identification and brake test-
ing. Another recommenda-
ton adopted was a system that
identifies "ownership™ of the
equipment sothat it stays with
the training department until
the appropriate traiming is
provided to the person who
will be running It

Decals have also bheen
placed on all switches, gauges
and other indicators in the
cabs of all new equipment.

Licensing is perhaps the
maost ambitiows of the team’s
recommendations. The pro-
gram enhances the more gen-
eral equipment training, pro-
viding more detailed training
for the many different kinds
and variations of equipment
used by Inco’s miners.

“Our people were qualified
for a broad range of equip-
ment., With the constant
changes in technology today,
the equipment is changing
along with it. This training

supervisor Denis Hutchison also commends the effort by all working on
“We want our customers (the mines) to be totally satisfied with
our product. Customer satisfaction is very important to us.”

provides our people with the
opportunity to keep pace with
the changes,” said [von

Serving as the pilot project
for the program, South Mine
has monaged through care-
ful planning aond timing to
free up operators without any
serious effect on operations
on the mine,

“The people here at South
Mine have given us excellent
cooperation from day one,”
sabd All Mines trainer Mike
Morin. “It makes the job not
only pleasant, but effective
and speedy, You don't find
yoursell fighting for equip-
ment or people o do your
ob.”

1 Mike, alongwith All Mines

trainers Gerry Valade and Al

Tryon make up a three-mem-

ber team that will help each

mine with the licensing
rogram.

“If 1 didn't have these guys
here, it would probably take
me four or five years to train
everybody on my own,” said
South Mine's resident instruc.
tor Dents Charbonneau.

“The feedback from this
project has been very grofify-
ing," said Copper CH Mines
training supervisor |ohn
Lundrigan.
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Healthy People, Places conference a success

he Healthy People,
I Healthy Places 11l con
ference woas well re-
ceived not only by delegates
but the public as well. Inco
played an important role in
sponsoring the third annual
event held recently in Sud-
bury.
More than 350 participants
from across the province took
part including several people
from [nco, Senior environmen-
tal analyst Don Richer was
kept busy behind the scenes
working on the steering com-
mittee. “There was quite a
cross section of people from
Inco who came out, from the
mines to Local 6500, " he said.
“We had o number of people
looking after the booth who
were able to take In some of
the talks as well.”

The theme of the confer-
ence, “Healthy Communities
in Action — You Moke a Dif-
ference” — really came
through. “1 was really im-
pressed, from Inco's stand-
point, People from the south
wereamared with the amount
of community support from
industry,” said Don. "Indus-

T
Y
-,
P

Mike Paguet takes a moment to exlaln some of Inco’s environmental clean-up efforts
to Health Minister Ruth Grier.

try's Involverment Is impor-
tant, especially in Toronto
where there are a lot of corpo-
rate offices which may not be

as involved In the commue-
nity.”

Pam Tobin, superdisor of
medical survelllanoe: couldn’t

agree more with Don about
the conference's success, “We
were very pleased. There was
a lat of interest shown In our

displays,” she said.
During the conference,
which doubled as the annual

meeting of the Ontario Public
Health Assoclation, Inco hod

three pictoral displays in the
City Centre mall. Numernous

other ifidustry and social serv-

ice organizations also partic-

pated.
Ontario Health Minister
Ruth Grier stopped by the Inco

display during her walk-obout
and talked with employess

Fred Belanger, Tom White and
Mike Paquet about Inco's
clean-up efforts. The confer-
ence exhibits were intended
to empower citizens to take
action relating to health,
economy and the environ-
ment.

Occupational Medicine
staff took tums looking after
the booth and answeringques-
tions. "We tried to have at
least one nurse and a derical
staff person on hand to meet
and talk with the public,® sald
Pam,

She and three other rehab
nurses introduced eight of the

guest speakers at the confer-
EMCE.

ISO register boosts market share Volunteer
mterpreters ease
Payroll’s job

ward continuous  im-

provernent and  quality
assurance is infectious.

"During the past three
yearsas many as 70 of our key
commodity suppliers have
become registered with the
International Standards
Organization (150} or the
similar Canadion Standards
Association,” soid Inco engl-
neering speclalist Al Higgins.
“The surprising thing is that
about 30 per cent have come
back to us and said ‘thank

I noo’s changing culture to.

yvou' for reasons such as an
increase In their market
share,”

Al made the point in refer-
ence to industrial gases sup-
plier Norweld Oxygen's recent
certification under the 9000
serles of quality standards by
500,

Morweld president Lowis
Dionne said the company
undertook the certification
process at the request of Inco
because [50 provides a frame-
work of quality standards that
is recognized by businesses

and governments in more
than 90 countries.

MNorweld is In the category
of suppliers whose products
and services impact on safety
or quality assurance (ssues
affecting Inco's customenrs.

"Morweld is now one of the
companies that qualifies as o
bidder for our welding supply
requirements,” Al said.

The Sudbury based
packaged gases and welding
distributor becomes the first
Praxair facllity in Conada
to be registered with the 150.

More to the list of Inco
medalists

e've been informed
that the story in the
October  Triangle

on page 10 —"Nine Inco vol-
unteersamong winners of
tiglous medals”™ —was at least

two short of complete,

Alfred Delwca and Homer
Seguin were also awarded
Canada 125 Commemaorative
Medals,

Alfred, a 36-year Inco vet-

Miner conference
in January

l he 26th annual Cana-
dian Mineral Processors
Conference will be held

January 18 to 20 in Ottawa,
Topics tobe coversed include

energy conservation methods,

operationsand maintenance,

new technologies and envi-
ronmental technologies. For
information regarding regis-
tration, you can contact B.].C.
MaocDonald, Canmet EME,
555 Booth 5t., Oftawa or call
1-613-996-2287.

eran who retired in 1985, waos
recognized for his work as a
volunteer at Sudbury General
Hospital.

Homer, who retired in 1982
after 31 vears with the com-
pany, camed the medal for his
activity inthe healthand safety
field in Morthern Ontario min-
ing. Holding union positions
(including Local 6500 United
Steclworkers president) for
miost of his working life, Homer
sits as workers” ntative
on the Ontario Workers' Com-
pensation Board

The Triangle got the infor-
mation on the awards through
official government channels
arnd the two nomes weren't on
the list.

If any other peoplewere left

out of our story, please let us
know.

C ynics would have you
believe that the friend-
ly Inco “family” at-
mosphere is an optimistic il-
lusion, but the proof is in the
small, every-day occurrences
that are often missed,

The reaction to a recent
Trlangle story is a good exam-
le.
; We carried a request by
payroll analyst Rita Friel (Oc-
tober Triangle, Page 3, head-
lined “galima pervesti™) that
anyone able 1o read the head-
line should contact her. Rita
held a letter from overseas
written In a language she
couldn’t read, and she feared
that it was something impor-

tant that required a response
from Inco.

A response she got.

Not only did she get the
Lithuanion translated into
English by pensioner {former
Little Stobie general foreman)
Femando Albrechtos, but a
deluge of telephone calls
brought offers of any future
translation from Latvian, Ro-
manian, Estoniaon, German
and others.

“Pass on to people my ap-
preciation for the terrific e
sponse,” Rita said. “We got
calls from pensioners, employ-
&% and even relatives of em-

lovees,”

She said the letter asked for
Information needed for the
Lithuanian cormespondent to
clearupa finonclal death ben-
efits problem.

The information has since
been sent.

Inco wins
bronze award

nco has won two bronze

awards in the mining cat-

egory of the stigious
Mew ‘J’::?;k-l:ruwd. F;lenuﬂciul
World competitions.

The company's 1992 an-
nual report to sharcholders
competed against 1,000 other
entries in the international
competition to capture the
prize. The April, 1993 Dia-
logue video that featured the

company’s annual meeting of
shareholders alse won a
bronze,

Inco scored full polnts In
three and only one point short
of perfect in another five of
more than a dozen areans used
by judges to evaluate the en-
tries.

Both wins will be featured
in this month's ssue of Finan-
cial Waorld.
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$enior capital analyst
Brian Closs and ledger

. mcountant Evelyn

Anderson, both of Capltal
Mccounts: Donuts taste
© better casually dressed,

ome people hung on to
their ties Uke a security
blanket, but in the end,
most of General Offices’
Smartly Dressed gave in tothe
Yuletide spirit of glving and
sipped inito their grubbies.
It was Casual Day, a
- Enique fundrising one-day
blitz to boost the United Way
campaign coffers, and em-
proyees at the General Office
gnd Oecupational Medicine

Dressed in housecoat and slippers, cashier Janice Giles was the most casual during
Casual Day at the General Office.

Senlor mines project engineer Ed Skene of Mines

Technical Services got into the spirit of Casual Day with

a special hat for the occasion.

Capital anakyst Mona

LeFebvre and Claude Senlor capital expendi-
Cravelle of the Total ture analyst Sue Vincent
Quality Improvement and secre Carol Lang,
tllm?ﬂ'.l‘lpﬂl notes on both of Mines Technical
the benefits of wearing Services, show off some
jeans to work. casual styles.

department at the Copper CLH
Clinic paid §2 for the privilege
of trading in their suits, white
shirts, ties and fancy dresses
for sweatshirts and jeans.

“We raised owver $300 in
the effort,” sald Smelter elec-
iriclan and Inco United Way
campaign co-chairman Brian
King. "We had excellent par-
ticipation and we hope to ex-
pand it next year.”

The special event tapped

in to o Mational Casual Day
campaign. It was the second
tirme lnco employees ook part.

“We expanded it from last
year,” said organizer |eanetie
Leftly of Information Systems.
“Lost year we did it just in our
department and it was suc-
cessful, so we dedded to ex-
pand the thing to include all
of the people in the General
Office. Next year, we hope to
get other offices in the Divi-

sion involved.”

Those who wsually wore
casual dothes to work were
asked to dress up for the day,
although apparently no one
at the General Office hod trou-
ble dressing down. Rumors
were circulating that a 35 fine
would be levied for those not
dressing down (or up) but
there's no Indication anyone
wias fined.

Certalnly not fined was

Systems analyst Gale
Manglardi, data Input
coordinator Thals johnion
and administrative clerk
Sandra Hammond, all of
information Systems, take
time ocut for & coffee
break.

Ties out, grubbies in at ‘dressdown’ fundraiser

cashier [anice Giles, whio come
dressed in the ultimate caswal
. . . her howsecoat and slip-
peTs

“Some people were hesi-
tant,” said Brian. * 11was greal
that Jim and the vice-presi-
dents got on board. [ think it
sends the messoge that it's
okay to participate.

Last year, over §7,000 was
raised in Sudbury on National
Casual Day
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by Marty McAllister

I've been reminded lately that there are still folks around who have
personal memories of the Mond era — up to 1929, And, of course, many
of the second generation can recall youthful days at Mond, Victoria,
Maim and Wabageshik, Coniston, Worthington, Garson and Levack,

As to the third generation, they have heard and read o many stories,
and visited so many old digs, that they sometimes feel as if they lived there
to, Will they, in tumn, help create yet a fourth generation of ‘Mond
loyalists” — or will the grand old name be swept under Sudbury’s sands
of time!

For those who care to pass along the heritage of an organization that
was once a worthy Inco competitor, and that added considerable depth
and substance to the new, merged company, a slightly broader overview
of the Mond story may help

But One of Many Ventures

When the Mond Mickel Company was formed in ember, 1900,
Ludwig Mond was already 61 years of age. It wasn't the desperate move
of a man who must risk it all or perish — norwas it some little thing to help
a retiree keep his hand In.

Ludwig had already become a wealthy man, His primary industrial
concem, ﬁu huge Brunner-Mond alkali works, had already celebrated its
25th anniversary in 1898, There were a number of special dinners to mark
the occasion, but the grandest event was the plcnic in Winnington Park
{adjacent to the main works).

The workmen, with their wives and children, made up the crowd of
12,000 that gathered that day. There was a bag of sweets for every child
and aspecial souvenir mug bearing the portraits of the founders (I wonder
if there are any of those mugs still around?). Also thaot day, after he and
sir john Brunner turmed the sod for o new workmen's recreation club, the
'Old Man’ made a speech. He told his employees it was time for him to cut
down on his workload.

But his desire to produce nickel by his carbonyl process had become
something of an obsession. Two years later, he made his first visit to
ploneer Sudbury, accompanied by his oldest son, Robert.

At that point, the handsome Robert seemed likely to follow In Ludwig's
footsteps. At least, he continued with some of the carbonyl research.
Albert, on the other hand, was the ugly duckling of the two and had
ambitions of a different sort. That same year, in fact, he ran for a seat in
the British parlioment — and lost. But he would try again, and win, in
1905. His ultimate goal was to become prime minister — one of the few
things that ever eluded him,

As Ludwig's drive for work began to take its toll, it was Alfred who had
the business acumen to step in and ably represent his father at Brunner-
Mond, and at the nickel company, all while making a significant mark

visiting team

took away this
years  Gen-

eral Office Bowling
Tournament trophy.
A Clarabelle Mill
teamn consisting of
Clayton and Lynda
McCoy, Vic and
Donna Foucault, john
Eollar and Plerrette
Levac bowled their

Make yourself
necessary - -

in the House of Commons.,

I late 1909, Alfred's wife Violet brought their eldest son Henry, then 11,
to his alling grandfather's bedslde, "We all hope that Henry will carry on
vour tradition,” she sald.

Ludwig replied: “We all hope Henry will make himself necessary,®

Doctor Ludwig Mond died on December 11.

The Melchett Era Begins

The next year, Alfred became ‘Sir" Alfred, dividing his considerable
energles between politics and the Mond business interests. His influence in
both arenas continued to expand.

In October 1926, Nobel Industries and Brunner-Mond, along with the
British Due-stuff Corporation and United Alkali Limited, merged to form the
giant Imperial Chemical Industries Limited, still known throughout the
world as ICLL

It is no accident that 1C1 Paints (o major diviston) is today seen as a world
leader In Total Quality Management. In The Mond Legacy, author Jean
Coodman recalls inmitiotives begun in the late 1920s: “One of [Alfred's)]
greatest satisfoctions lay in his being able to institute farsighted industrial
reforms for the 40,000 workers, ideas concebved from Ludwig Mond's concern
for his workers at Winnington. At ICl the works’ councils were extended to
provide direct links between the board and the workers in every foctory. This

voluntary collaboration was the forerunner of legislation that would be
enacted half o century later.”

In June, 1928, Alfred was elevated to the peerage. He chose the name Lord
Melchett — and the motto “Make Yourself Mecessary™ for his coat of arms,
thus immortalizing his father's dying words to young Henry.

The merger of Mond Nickel {not part of 1CT) with Intemational ™ickel
soon followed, at the beginning of 1929,

Alfred Mond, the first Lord Melchett, died on December 27, 1930, Henry
inherited the title, followed by his son, Julian.

Fourth and Last?

In 1973, at age 25, Peter Robert Henry Mond became the fourth Lord
Melchett, albeit reluctantly, Something of a rebel, the politician and ecolo-
gist prefers to ‘make himsell necessary” in his own way — very much like the
great-great grandfather whose influence is still felt in the nickel industry.

If Peter ever stops by to trace the Old Man's footsteps, and to put a face to
the name Sudburians stll remember with affection, | do hope he brings
along one of those Winnington mugs.

INCO

way to top place
against five other
teams from the Gen-
eral Office

Drganizer jeanette
Leftly of Information
Services hopesthatthe
traditional event will
catch fire again in fu-
ture years. Only six
teams for a total of 36
people turned out this
year

The tournament

closedwitha drowand  There's nothing like having a General Office Bowling Tournament and giving the trophy to
meal at the Holiday Clarabelle Mill. Fram left, Vic and Donna Faucault, Plerrette Levae, John Kollar and Linda

Lames in Sudbury,

and Clayton McCoy.

SPORTS

Doyou have a plant,
office or mine sports
league organized? How
about an annual, peri-
odicoroccasional bowl-
ing, curling or basket-
ball event. Whether it
be a fully-organized
league or a friendly
keep-in-shape fun
game, we'd like to give
YOu SPace on our sports
Poge.

5o designateacorme
spondent, take some
pictures (we'll develop
the film) or just send the
results of your sports
event to Public Affoair
by inter-office mail or
te; Inco Triangle, Public
Affairs, Copper CIIfT,
POM 1NOD

e R — 1

e
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Although the shubdown will coose some fnancial stress 1o some of us, we oo Wse this Heme

b2 i @dvani This is the Hme b0 do some of the things that we know we should be daing
or have wanied to do but said that we never hod the time 1o do them.

Close 1o the bop of our st shioudd be 1o pul an emphasls on our bealth 50 we tan increose
Bt energy and decrease lnes and eches and pakns now and bn the future.

1. Make g list of ol the things you'd like to do io increase the

ot poisibillity thot you will have kots ol energy and shay healthy. The st could include

* Improvving your éaling hobits,
* Learning to relos.
regularly for your heart and for your muscles and jolnts.

J

. Add amy that are not lsted,
1 Make o plon for sach one, It s usoally better 1o do o litle bit

| ofwn on a regular basis so that it becomes a way of life than 1o

coanpbeiely do one thing and let all the others go.
improving Your Eating Habits
Eat high energy (oods sach as fruits and vegeiobles with o ke meat, fsh, chicken or

Eai aocording o the Conada Food Guidelines. Iniormation ovailoble through the
! Oooupationol Medicine Deporment 682-5179,
Ent breakiost. Rememiber if dossn't have to be ceneal. I com be any foods thal you Hke.
M.Itlh brwad and fruil are deal.

andq bew nustritiouns snocks during the dioy and stop having a big nupper and
nu.ﬂngm
Eetpin min-iﬂul fon ered g are eneogy-robbing boods and will vend to make you feel
timwd soom aifter you eat them. r

I you have extra weight get o calonie book and change some of your high colone bobit
Ity kv callorie ones.

‘immmuwmm it but get bock to your sating plan for the next

e T
" To Prove to Yourself that it's Worth it Notice How Much More Energy You Have
Coffer and Coffeing
More than three cups of coflee o doy can couse mone health over fime. The

amount of coffeine from cole, pepal or oo haa the some effect. Declde when you

would miss the drink the most and start ok at thi other tese. thie caffelne
drink with water or other types of juloes. Serve in o ndce ghoss with ice to make them more
oppealing.

Exercising Regubarky

Almost any exencse mmﬁnhﬂl youd feel more alerl unless you did too much.

A good routine would your bock and meck, arms and heart.

You get mare oul of exercising If it is enfoyable. If exercaing lsn't your big love then do
it im lintde bits throughout the day, Do i1 10 music. Make oppomunities to wren it s

ki i

Use the shutdown
to gear up

parking a shon distandce from where you want (o go. Walk up and down the stalrs. Do arm
exercises while you wail for th coffes 1o perk. Do exercises foryour back, neck and arma in the
commarchali whils you ane watching TV,

To exercise your back and neck you should do exeroises on your bands and kness and on
your back.

Toexercise your heart, you need to do on activity withoul siopping foraf least 15 minutes

such o1 walking, riding o stotlonary bicycle in front of the TV or swimmi

Pat up reminden until your plan betames o halskt. ne

St up your routine and system Lo make it cosy. As an example, exencse with a
fasmily member of go for a at a regular time with o friend

And, of coure, make time for any activithes that you enjoy or try @ pew activily such as
in the water, duating, crois country skiing ¢l

In addition to fimer and having more enengy studies show that people who exercse
reguilarly get sick and b ciften than those who do potl.
Leam o Relax
ways to relax, What suils one may nol sl another but all of us
mﬂuhﬂn quickdy. This only comes wi

thhmﬂutmmmd Indrd-u.l:lng-lilhnhl:uﬂnLﬂngmqn]mhgmm
the music increases the relaxation effect,

Leam some relaxation technigues. The endiest one i3 to get Info o comioroble position,
closs yous eyes, beeath in slowly 1o a count of sight, undhulhmt:nmﬂdrlghl.lrpml
sl theres until you con leel youmsell relax. L'l'm.' headed you are counting too
slowly. Buy some relaxotion topes. If you alrecdy health problems that are mode wone

by wtress get some help from a counsefling services.
and humour help us forget our and us rebox. We shoigld have 40
a day for good health. Spend thme people who you lough, read the comic
jolce bools, waich comedy on TV of video. etc.
Seoking and Drinking

Just aswith codietne, deckde when you enpoy o cigarette o o deink the mest. Try cutting back
gradually ot other timei Keep In mind that these hobits are both hobits and chemical
mqmmﬂmﬂmmthmmmn:Mnﬁﬁ
mﬂhhﬂmwm umuld:ngwumh;mmmpmm

wary you are helping your body and mind to be tn bether

Gt suppart froem the appropicts group if you are having defficulty changing your habif
of habits on your own.

Remember, by Good Health Hobits You Are Actually Changing Your Brain's
Chemistry 8o That You be Healthier and Hove More Energy

1 yooea Jik s el Khaere: e Joits of bookss Un the 1brary and the bookstore on the above

fopics.
I you have dificulty changing some of your habits an youf own, thefe ane
you fon go for help of you mn fom your own support geoup with @

that
ar famiby

New Healthy Routines Must be Practised 5o They Become Our Habit

habity that we have had for

Changing yean s not
and proctice them over the

holidays and the thutdown s that exercising, eating and drinking

mmummmmwmmmmrmmmmm

Laboratory News

Novel technology wins award for Inco

twam of five schentists at

Inco’s | Roy Gordom He-

search  Laborotory  in
Mlississsyiagen wiomn the Sheridan Park
technical achievement award
Inco'’s second such win.

The oward-winning team in-
wvented o novel process for the
prmmﬂullurgmr refining of cop-
per from crude copper-nickel sul-
phiide. The process is o key compo-
penil of Inco’s mew 3600 million
imelter renovation 1o reduce sul-
phur emissions at its Copper CUff
eperations near Sudbury. The new
process differs significantly from
mnventional technology in that it
S prure Cocldeen as its haed, result-
ing In fewer procesing vessels,
mofe SCcrap consumption and
dimination of the conventional
and troublesome tuyeres (devioes
med o nject air) loooted wnder

the molten bath
This innovative
technology will
contribute 1o a
major reduction
in emissions of
sul phurdioxide to
theatmosphers. i
reflects Incos on-
going commil-
ment o apply
cost-eflective best
managemeni
practices to ad-
vance enviran-
mental protec-
tion. The process Assoclation.
has alse enabled implementation
of another technology, that of re-
moval of nickel oxide mush by
reduction and re-dissolution using
a ferro=silicon alloy, which further
reduces fugitive emissons of sul-

Haydn Davies, Ric Stratton-Craw Iﬂr Sam Marcuson,
Carlos Dlaz, Professor Kelth Brimacombe, Sandy Bell
and Dr, Hmmumrmmnmnmrm

phur dioxide that have haunted
conventional technology for
detades.

A previous Sherdan Park oward
won by Inco was for a process to
destroy cyanide in industrial efflu-

ent. Last year's
award, which was
shared with Xerox
Corporation, was
presented in De
cember by Profes-
0r Keith
Brimacom-be of
the University of
British Columbia
to Dr.  Sam
Marcuson, Dr.
Carlos Doz, Dr.
ames (Sandy)
Bell, Dr. Haydn
Davies and Dr
Richard Strafion-

Crawhey,

At the tme of the inwvention,
Haydn and Ric were at the Re-
search Stations in Port Colbomee
where the pilot testing was done.
After holding several positions ol

Copper CLIF in the Smelher, Cen-
mrl"mcesa Technology and Cen-
tral Mills, Ric recently returmed o
Sheridan Park as section heod,
Mineral Processing. Haydn b non
manager of the Port Colbome Re-
finery, Sam is supervisor, Process
Technology in the smelter, Carlos
is section head, Pyrometallurgy,
at |RGRL and Sandy is director of
Product Research.
Sheridan Park in Mississaugo
— founded in 1964 — is Canada’s
first integrated community de-
signed for industrial and applied
research and development. The
technical achievement award was
initiated by the Sherdan Park As-
sociation in 1985 to recognize out-
standing innovation and develop-
ment of technologioal concepts
leading to significant commercial
applicaticn
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New Levack drill
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40 Years ago urvetled by Moyor jock Knight, while ROMP officers formied the Risnor Memben of

the Thompson Community Clisb's drum and bugle band performed the Remembrance Day i
serdion, :
The impressive memorial in Thompson was designed by Don Slind. Legion members
did the construction with materials donoted by locol business firma. The Legian's badies’ |
ouxiliary made o substantiol dosotion and Intemational Mickel donated the plogue
Other feature siories thot month were: “New Thompson Electric Fumoces Have
Prieumatic Budding Machines.” "The Biggest Little Library In Canada.” (A peodile of the
Copper CHIET public libnary.)

Todrive adrift 11 feet wide, 1.2 feet high and 3,000 feet o conmiect Mo. 2shaft with
Mo, 3 shaft on the 2,650 bevel af Levack Mine in 1953, Inco @ NEW Concept —
a drill cordage, oo of holding five drillers wiclding alr leg drills equipped with
carbide-tipped, ﬁ&me T feet, 9 inches long.

The camiege held two drillers on the op and three on the lower platform.

waa drilled off by lanch time, then loaded,

A 45 to 50 hales per round, the
wired and bosted during the lunch break. Smoke wos cleared away through o ventilation
line thot wos being constructed, along with air and woter line extensions, and track,

behind the drilling operation by a looder openator, motorman and switchman, while they

wrre nof ll'lgﬂ'ﬂ'bé:l'ﬂ'l.lhbl

After lunch all the memben of the oew weme

miaking repal to the drill corriage, if they wers

perbod blasted and mucked out 28 feet of drifi
Ortheer feoture storkes that month wene:
“Fire Brigades Impressive In Annual Inter-Flant Coniest,”

"Ev 3

Most Valuoble Plover.” (Baseball)

“Wolves Amd 500 In Stiring Bece For Leadership,® (Hockey)

25 Years ago

"The

dedicated af C Cliff a

WU
In

Highlander lunitionid ad a

The deadiine for opening an
Omtarie Home Crenership Savings
Plan (OHOSP) is December 11, 1993
These plans allows individuals over
the age ol 18 who have never owned
a harme to contribube wp ta §2,0000
year to a Registered Flan for the next
four years and redeive an Onbara
tax credit of up (o 25 per cent of Ehedr
contributions. In addition, If the
funds ore used to buy a home
InCmbario costing bess tham § 200,000
before the year 2000, land trans-
fer tox wp to 51500 could be e
funded,

Who should consider reglster-
ing® The ideal condidabes moy be
your children I they are finishing
school in the next year of so, or if
they have just bagun to work full-
e, strotion thould be condld-
ered by i whio have mever cwmed
a home and who might be buying
one kn the next few year.

Where can you register? Plans
oon htn]'.ﬂrrd at almost any bank
ap trust company. The pobential sav.
ings on this major purchase coubd
make a big difference

NMow that I"vé meéntioned
OHOEM, which couldn't wait untll
thi next heee of The Trhangle, I'd
like to consider the ordginal topic of
this column - home ownership and

FICHTGgEs.
Crur most important atsel

PFurchasing a home i our hig
gest single finandal decision. Even-
fually, we will own an asset worth
tens or even hundneds of thousands

Thompson, a

Clif, & mew cenotaph wos wrvelled by
mesnibers of thee Legion and branch

Of The Living Salutes The Leglon Of The Dead.® At two new

cenotapha,
gothering of local citipens from both
o LT Rl tribaite bo the fallen who hod socriflosd thelr lives in Canada’s forelgn

P.H. Reilly,

as

of dollars. Modt of us by sur homes
by taking out o morgage and the
bonks and trust companies dare
happy 1o bend us the money bo doso.
What's in It for them? A bob of inter-
o5t pald as we grodually meduce the
amaount of the mongage,
Fimancial adwisers talk con-
stantly about the merits of paying
down 'the mortgage’. They say it 46
often many of ud no longer Histen.
Few of us have the lerge amounts of
coush we think these odvisers ane
ralkingabout. But, Itdoesn’t have o
be a large amaunt. Twenty dollamsa
week can make o huge difference,

Mortgage options

A conventional merigage Is
schedubed to be pakd off over 2000 30
years and has one regquiar monthly
payment. This s the onky way there
wis up until a few years ago, Then
competition led financial instou-
tions 1o offer a variety of poyment
options such as weeldy and semi-
monthly poyments and lump-surm
payments of principal. Ione of these
W aptions i chosen (8 can reduce
the length ond cost of the mortgage
slgnificamntly

An example mortgage

Consider a §100,000 mongoge
with an 8 per cent interest mte.

Payments would be §763.21
every moath fof 15 years. At the end
of that tme, you would have pald
almost 3 130,000 intersst ot well as
reparying the ariginal $100,000,

in mucking operathons and
Using a mechanioal looder and a comeeyor o lood the [-cublc foot oom, which

allowed the cres to perform almost a continudous miscking

opemtion, aineraged aboul
80 feet of advance o momth, One month ﬂwmﬁmhﬂmm“ 24-hapiar

Richard Dow, ossisted
¢ codets from the Copper Chi

Bicirwor
In Thompson, Reverand Donald Duff comsscrated a miosshe new cenotaph after it was F

INCOM
ide |

14 Years ago

consequently he rented o few acres,

and com to feed his family. He samed $1.25 a day,
Santiogo’s house wos wery poor; wober was obtadned from a pitwell. Furmnitare conaised

o two chiair, a fool stoal and a bed, The adobe walls were
night pitch pine tonches were used to lluminate the dwelling,

His name was Sanflogo Game: Garda. He wos six year old and he lived (n Hendurms
i the heart of Centnal América.

Huh‘ﬂ'ﬂmuhmdmﬁinn'mnﬂlfnmm.mdhd not own his own land:
be cultivated 1o produce barely encugh heans

¥ in need of repakr and o

But soon Santingo Gamez Garcia would be going to school, a privilege far beyond his

fomily's means,

He o been adopied under the Foster Parents Man of Canada, the money coming from

a callection box bedide the bulletin board of the Copper CHI South Mine.

"We wanied io provide help for needy children by becoming porticiponts in the Foater
Parents Plan of Canada,® soid Elwood Wohlberg, chalrman of the foster child commities

ot the Copper CIUT South Mine. He said the approach they ased waa the same as they wsed

e
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e

h“mm

Weekly payments

One option for reducing your
initerest s to change from monthly
to weekly pdyments. If you divide
the monthly poymentof $7T61.21 by
four you get o weekly payment of
S150.80. There ame flve wesks in
some months, 30 you are paying
more than you would have with
only monthly poyments. You make
one exira monthly poyment. The
tokal of the extira pﬂrﬁtwnﬁuw1
to only 315 a week. The saving,
henwener, Is dramatic, Interest pay-
rrenits are rechsced by alout 331,500,
and our sample Is pabd
ot I 2 years Insteod of 25

Annmal primcipal
repaymenis

Extra Fegular payments are nof
for everpone, Most mortgages allow
an annual lump sum payment of
the mortgage prindpal. Usually, this
annwal princdpal repoyment is 10
per cent of the original morgage
amaotnt. The $ 10,000 his represents
i2 a lot more than most of s hove
overy vear. But, for 320 o week, an
annual pa tof 51,000 con be
mdde. The result n this case is that
invberest is reduoed by albout 334,500
and the mortgage 15 pakd out in just
ower 19 years.

More alternatives

Combining weekly poyments
with a $1,000 annual payment an

the principal increases your fotal

for safety: ieamwork and conoern for the other lellow's problems.

Other feature stories thot month were: * Greenhouse Christmas Show, (A, profile of the
house in Copper CHIT) "Big Brothers, Lifike Brothers: Understanding Value

p." Profile of Big Brothers Asodation of Sadbury)

Getting the most for

mortgage

interest savings to more than
$50,000, Cast of this combination is
about $315 a week.

Most mortgoges allow an an-
nisal Hereaie of 10 per cent In the
amount of the monthly payment.
This option is most altractive when
annualincome s lnoeasing. Agaln,
wrdings and dmmatic qu.'dng ad-
vantage of this option in each of the
first two years would ralse the
monthly payment to 391586, but

the least out of your

the morigoge would be pald out s
17 years instead of 25, and

on interes! paid would be kol
527000,

There are mony oombination
of these options and using any of
them reduces vour total poyments
and |eaves cash for othes

Ay Toplos ¥ OR o [ bo s
oddreseed b 'Income Meas™ just

drop a note o me ot the Triongls

and 11 try fo inchaede them,

MAIL 3»POSTE

Ea -

Manager Public Affairs
jerry Rogers

for em and
Limited. Produced

'-I"'.."*“'

sioners of the Ontaro Division of lnoo

the Public Affairs Department. Membsn
of the International Assocation of Business Communioatomn

Letters and commenis are welcomed and should be addresssd o

the editor ot Inco Limited, Public Affaln Department, Copper
Cliff, Ontare POM 1MO. Phone 705-682. 54348

b L LR LT

Fublications Editor
lohn Cast
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