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Inco volunteers
donate skills to
Careers 2000

I nco volunteers, up to 25 at
a time working during
weekends and evening

hours, began the wiring and
other work in late April and
early May for the Careers 2000
Exposition to be held May 4 to
May 7.

The electrical work alone
was expected to take about
120 hours to get the Beligrove
Arena ready for the event. By
May 1, most of the wiring had
been completed, but unex-
pected additional work prom-
ised to keep Inco volunteers
busy for more evenings. Plat-
forms had to be installed all
around the arena floor to level
out the first row of booths.

given additional training to
ensure they have enough in-
formation to talk about the
industry as a whole as well as
their own trades , skills and
training.

Inco pensioners have
joined the 30 employees in
volunteering their services for
Careers 2000 . Retirees from
mines, laboratories , mainte-
nance and smelter operations
have come foward to help out
with the exposition.

Most of the pensioners have
offered to help without hav-
ing to be asked , according to
volunteer Reg Laurin , a train-
ing coordinator at the Smelter.
"That helps us a great deal
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Volunteers also did
-VMM aroun e perimeter o more free time to help out

the floor to repair damage
caused by the removal of the
boards.

By May 1, crews of 20 to 25
people were also being sched-
uled to clean up the arena
floor in preparation for the
installation of booths.

Preparations are also in full
swing for the 12 Inco booths
at the exhibit designed to give
visiting students information
not only about Inco, but also
about the many trades and
occupations availabale here.

There will be plenty of other
Inco volunteers involved in
the exposition, employees
from a cross-section of skills,
who will pass out information
as well as anwer questions at
the Inco booths.

The volunteers have been

when ourpeople are too busy."
Reg said that the overall

volunteer situation is over-
whelming. "We are getting a
lot more volunteers than we
ever expected," said Reg. "The
pensioners' contribution is a
welcome addition. It makes it
easier for the guys on the job,
spreads the workload and gen-
erally adds to the team spirit
of the project.

"People are really buying
into this thing," he said. "One
reason is because everybody's
behind it, from Inco to the
unions." He said Local 6500 is
also involved in the planning
of the exposition as well as
providing volunteers for the
actual event.

One of the pensioners
continued on page 2

Changing focus to
growth : Sopko
Determined, candid,

confident and outspo-
ken, Mike Sopko's

speech to shareholders at this
year's annual meeting ranged
from frankness about the con-
tinuing poor nickel market to
a bold determination in mak-
ing the company grow in its
role of industry leader.

"At Inco, it's been a long
time since we've talked about
the prospect for growth. Too
long, I think," said the chair-
man and chief executive of-
ficer. "It's time we got back to
the realization that as an in-
dustry leader, growth is part
of our mission and is essential
to the long term well-being of

Inca H.S.

Less Watt, Inco's new energy conservation mascot, was unveiled
during the Sudbury Wolves last home game of the season at the
Sudbury Arena. Less expressed a particular affection for nine-year-
old Mathew Groves who won the mascot- naming contest. Mathew
is the son of Paul Groves of Purchasing. The costume was designed
by the mascot's creator Vic Therlault of Information Systems and
fabricated by local artist Yvonne Morriseau.

Inco, its shareholders and that the company is not going production costs are lower at
employees." "to walk away from Sudbury. Inco's operations in Indone-While much of the growth "But the success of that sia. He was responding to a
is expected to be outside operation depends on its cost query from retired Inco
Canada, Mike emphasized structure, " he said, noting that continued on page 14

F Making Bacon
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Garson 's Back!
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Inco volunteers swing into action to prepare
for Careers 2000 Exposition

continued from page 1

enthusiastic about the project
is retired Copper Refinery ana-
lytical supervisor Jim Balleny.

" It's become apparent that
careers and job success in the
'90s and beyond will depend
upon technical training and
the knowledge of workers," he
said. " This event is a
marvelous opportunity for
Sudbury District students to
see what is available."

The four-day exposition is
being held to introduce stu-
dents from all over the Sud-
bury district to the opportuni-
ties available in many fields.

Pensioner Jim Balleny, a
former analytical

supervisor at the Copper
Refinery will share his

years of knowledge and
experience with students

at the Careers 2000
Exposition.
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Inco pensioners have come
forward to join Inco employees
in volunteering for the Careers
2000 Exposition from May 4 to
May 6. We asked why they found
it important enough to give up
their free time to help out.

Gilles Beauparlant, re-
tired tram crew, South Mine:
"I want to help students real-
ize the importance of obtain-
ing a high school diploma in
order to expand their career
opportunities so that they may
compete successfully in the
technological, highly competi-
tive and ever-changing glo-
bal economy."

Fern Benoit , retired
Smelter foreman: "I want to
help the students to stay in
school to better their choice of
a career for the future. They
have to look today for tomor-
row's future."

Louis Mourat , retired
smelter foreman: "I think to-
day's kids need to be aware of
the industrial careers open to
them and of the change in
industry as well as the impor-
tance of education to deal with
these changes. Education and
industry go hand in hand."
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Co-op student Robert Bowd credits the Inco experience with avoiding a major mistake In planning his future career.

Inco program helps students make
-career choices

P
erhaps there's no one bet-
ter able to demonstrate
the value of Inco's Co-op

Student Program than Water-
loo University student Robert
Bowd, but for reasons you might
not expect.

Inco has helped the 22-year-
old Lively native avoid a mis-
take he might otherwise have
regretted all his life.

"The experience I've gained
in four work terms here has
been invaluable for anyone who
wants to go into the computer
field," he said. "I've learned a
lot of things here that I couldn't
have picked up anywhere else."

Ironically, the most impor-
tant thing the Computer Sci-
ence student has learned here is
what he doesn't want to do.

"I got out of (Lively) high
school with no idea what I
wanted to do. I was good in
mathematics so I chose compu-
ter science. With the experience
here and at school, I've realized
that this isn't what I want to do
for the rest of my life. My expe-
rience at Inco has helped me
decide what I don't want to do
for the rest of my life ... it's
helped me do a career
assessment."

He emphasizes that the de-
cision is not a reflection of work-
ing at Inco. "I've enjoyed the
atmosphere here and it's been
a worthwhile experience. I just
discovered that I don't have the
interest in math and computers
that I had when I got out of
school."

He's determined to complete
his Computer Science degree,
however, and hopes to come
back to Inco for the remaining
two work terms. But if the op-
portunity presents itself and the

money is there, he'll return to
school to get a degree in Social
Science.

Regardless of his future ca-
reer, Robert feels the Inco expe-
rience is an asset.

"Statistics show that employ-
ers look more favorably on peo-
ple who have previous work
experience. People in co-op pro-
grams average about $5,000
more on their annual salaries."

The obvious advantage is
one reason the program has
become so popular. Although

versity.
For Laurentian Mining En-

gineeririg student Tammy
Leeson, her first Inco work term
has made her even more confi-
dent about her choice in
careers.

"Even if I don't get an engi-
neering job right away, I'd be
more than willing to take a
miner's job if I was given the
opportunity.

"I find the underground en-
vironment challenging, differ-
ent and exciting. There's always

ary on the first day, I was asked
if I had my underground equip-
ment with me because I was
going underground."

Since then, she's spent at
least part of every day under-
ground.

"A lot of what I'm picking
up here would be impossible to
learn in a classroom. You can
pick up a lot of things on your
own as you work and the peo-
ple are eager to help you learn
new things."

In May, university and col-

Students work at Inco in four-
month terms after which they
return to school. Students may
or may not return for subse-
quent four-month work terms.
Students work mainly in the
Engineering, Computer Science,
Environmental and Kinesiology
areas.

"I think the program has a
lot to offer, both for Inca and
the student, " said the program's
administrator Helen Gordon.
"There isn't any doubt that the
students do meaningful, valu-
able and needed work,

"We are in a good position
to evaluate the student as a
future employee and the stu-
dent is able to evaluate us,"
said Helen. "More and more
educational institutions are de-
veloping co-op educational pro-
grams. With its combination of
academic studies and work ex-
perience, the program has a lot
to offer the students."

Yearly requirements at Inco
are determined by manage-
ment and filled through a for-
mal process as established by
the company and the respec-
tive university or college.

Students are hired to do
project-type work. A typical job
description could read: Under
the guidance and direction of
the Plant Engineering Group,
the candidate will be responsi-
ble for design work involving
field investigation proposals,
design calculations, drafting,
contract packages and commis-
sioning. "The program is very
popular here," Helen said. "We
are getting a very high calibre
of student. I don't recall getting
a single derogatory comment
about the program or the
students."

South Mine planner Hank Haneberry and student Tammy Leeson look over some
drawings on the light table. "Underground," Tammy says, "is challenging,
interesting and exciting."

fewer students than in the past
are accepted by Inco due to gen-
eral downsizing, more univer-
sities and colleges are partici-
pating in the program that be-
gan in 1965 at Waterloo Uni-

something new every day."
South Mine wasted no time

in introducing the Webbwood
(near Espanola) native to the
job.

"When I showed up in Janu-

lege students from Laurentian,
Waterloo, McGill, Ryerson,
Haileybury, Sault and
Fanshawe can be found at Inco
plants and mines.

The program runs all year.
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Inco career information package
offered to students

A career information package about opportu-
nities at Inco has been prepared and will be part
of the information available at the Careers
2000 exposition in May.

The information package is just part of the
support Inco and Inco employees have shown
toward the exposition. More than 50 employees

and pensioners are volunteering their time and
efforts to the event, which is designed to inform
students about the variety of careers in the
trades and the importance of education in
career planning.

The Inco outline includes:

OCCUPATION: WAGE RANGE: HOW MUCH JOB SECURITY IS ARE THERE OTHER OPPORTUNI- ARE THERE SAFETY HAZARDS?MILLING\SMELTING\REFINING Entry Level $38,000 Avg. $45,000 THERE? TIES IN CANADA? No - the same as any other office.
Top Rate $48,000 Fairly stable for present employees Yes - all skills are readily transfer-

EDUCATION REQUIRED: - depends on the requirements of able. IS TRAVELLING REQUIRED?Minimum - Mining & Mineral BENEFITS: operations. No.
Processing Certificate 1 year Medical, Dental, Vision Care, Life WHAT IS THE SIZE OF YOUR
Preferred - 2 year Technician or 3 Insurance. ARE THERE OPPORTUNITIES FOR STAFF? WHAT ARE THE COURSES Iyear Technologist CAREER ADVANCEMENT? Overall 7,000 This Segment 100 SHOULD TAKE?

HOW MUCH JOB SECURITY IS Definitely - through education and Communication - computer -WHAT IS INTERESTING ABOUT THERE? experience - depends a lot on the WHAT ARE THE WORKING keyboarding - business - math.THIS CAREER? As the technology of the workplace actual job. CONDITIONS? All careers at Inco require aContinually changing environment increases there is more demand for Variable - depending upon job commitment to Life Long Learning- the level of technology involved is highly skilled trades and many of ARE THERE OTHER OPPORTUNI- location and classification. in order to upgrade skills and stayincreasing all the time - creates a the core skills are transferable. TIES IN CANADA? in line with new technology.challenging workplace. Yes - demand is high across ARE THERE SAFETY HAZARDS?
ARE THERE OPPORTUNITIES FOR Canada - skills are transferable. Possibly - requires training and

WAGE RANGE: CAREER ADVANCEMENT? safety programs. OCCUPATION:Entry Level $37,000 Avg. $43,000 Yes - there are opportunities for WHAT IS THE SIZE OF YOUR ADMINISTRATIONTop Rate $46,000 some people through education STAFF? IS TRAVELLING REQUIRED?
and experience. Overall 7,000 This Segment 600 Not normally EDUCATION REQUIRED:

BENEFITS: College, plus experience, preferred
Medical, Dental, Vision Care, Life ARE THERE OTHER OPPORTUNI- WHAT ARE THE WORKING WHAT ARE THE COURSES I University degree, plus experience.
Insurance. TIES IN CANADA? CONDITIONS? SHOULD TAKE?

Most maintenance skills are Varies with job category and work Communication - business - tech - WHAT IS INTERESTING ABOUT
HOW MUCH JOB SECURITY IS transferable to areas outside of location. math sciangsQtadxgd level THIS CAREER?
THERE? Inco. for OAC. -'TTefe are a WI'c7e v tetyot Amain
Hard to say - this is dependent ARE THERE SAFETY HAZARDS? All careers at Inco require a istrative positions at INCO ranging
upon changing technology and WHAT IS THE SIZE OF YOUR Depends on the job and other commitment to Life Long Learning from first line supervisor to
world economic conditions. STAFF? factors. in order to upgrade skills and stay President.

Overall 7,000 This Segment 1,800 in line with new technology.
ARE THERE OPPORTUNITIES FOR IS TRAVELLING REQUIRED? WAGE RANGE:
CAREER ADVANCEMENT? WHAT ARE THE WORKING Possibly - not normally. $40,000 to $100,000 plus.
Opportunities exist for some CONDITIONS? OCCUPATION:
employees through education and Variable depending upon the WHAT ARE THE COURSES I ADMINISTRATIVE SUPPORT BENEFITS:
experience. processes and actual job location. SHOULD TAKE? Medical, Dental, Vision Care, Life

Communication - advanced level - clerks , stenographers, etc. Insurance.
ARE THERE OTHER OPPORTUNI- ARE THERE SAFETY HAZARDS? courses aimed at OAC and your
TIES IN CANADA? Yes - requires attention to training career choice. All careers at Inco EDUCATION REQUIRED: HOW MUCH JOB SECURITY IS
Many of the skills involved are and safety programs. require a commitment to Life Long Business College or equivalent. THERE?
transferable. Learning in order to upgrade skills At the present time there are very

IS TRAVELLING REQUIRED? and stay in line with new technol- WHAT IS INTERESTING ABOUT limited openings.
WHAT IS THE SIZE OF YOUR Possibly - but normally assigned to ogy. THIS CAREER?
STAFF? single location. Varied - challenging - constantly ARE THERE OPPORTUNITIES FOR
Overall 7,000 This Segment 1,200 changing to keep up with new CAREER ADVANCEMENT?

WHAT ARE THE COURSES I OCCUPATION: technology. Yes, through continuing education
WHAT ARE THE WORKING SHOULD TAKE? ENGINEERING and experience.
CONDITIONS? Communication.- technology - WAGE RANGE:
Variable - depending upon the math - Community College EDUCATION REQUIRED: Entry Level $27,000 Top Rate ARE THERE OTHER OPPORTUNI-
processes involved and the job Apprenticeship Preparation. All BSc. Engineering plus P.Eng. $40,000 TIES IN CANADA?
location. careers at Inco require a commit- (minimum APO standing) Most skills are transferable.

ment to Life Long Learning in order BENEFITS:
ARE THERE SAFETY HAZARDS? to upgrade skills and stay in line WHAT IS INTERESTING ABOUT Medical, Dental, Vision Care, Life WHAT IS THE SIZE OF YOUR
Yes - this requires attention to with new technology. THIS CAREER? Insurance. STAFF?
training, safety, etc. Varied disciplines - environmental,. Overall 7,000

mining, computer, robotics, design, HOW MUCH JOB SECURITY IS Administration: Less than 1,000
IS TRAVELLING REQUIRED? OCCUPATION: mechanical, electrical, etc. THERE?
No - normally assigned to one TECHNICAL (Various Areas) This is hard to say. With new WHAT ARE THE WORKING
locution. WAGE RANGE: technology and computerization CONDITIONS?

EDUCATION REQUIRED: Entry Level $36,000 many of these positions within Inco Variable - depends upon actual
WHAT ARE THE COURSES I Minimum Technician (College) Top Rate $58,000 are being phased out. job, location duties and responsi-
SHOULD TAKE? Preferably A University degree in a bilities.
Communication - technology - related discipline BENEFITS: ARE THERE OPPORTUNITIES FOR
math - science. Medical, Dental, Vision Care, Life CAREER ADVANCEMENT? ARE THERE SAFETY HAZARDS?
All careers at Inco require a WHAT IS INTERESTING ABOUT Insurance. Yes - through education and Depending on work location.
commitment to Life Long Learning THIS CAREER? experience - normally advance to
in order to upgrade skills and stay There are a wide range of jobs and HOW MUCH JOB SECURITY IS other areas. IS TRAVELLING REQUIRED?
in line with new technology. opportunities available around the THERE? Depending upon position, not

world. Some examples are: Very good job security - this is ARE THERE OTHER OPPORTUNI- normally. The higher the position
Geological, includes mine survey- currently the only job classification TIES IN CANADA? the more travel may become

OCCUPATION: MAINTENANCE ing, Chemical Analysts, Computer in which Inco is actually recruiting Yes - mostly at lower wages than necessary.
Systems, Metallurgical. at this time. we pay.

EDUCATION REQUIRED: WHAT ARE THE COURSES I
Completed apprenticeship. WAGE RANGE: ARE THERE OPPORTUNITIES FOR WHAT IS THE SIZE OF YOUR SHOULD TAKE?

Entry Level $36,000 CAREER ADVANCEMENT? STAFF? OAC level courses, good communi-
WHAT IS INTERESTING ABOUT Top Rate $58,000 Yes - excellent opportunity to Overall 7,000 This Segment 100 cation skills are critical. All careers
THIS CAREER? advance into supervisory positions. at Inco require a commitment to
Variety, challenge, continuous BENEFITS: WHAT ARE THE WORKING Life Long Learning in order to
change. Medical, Dental, Vision Care, Life CONDITIONS? upgrade skills and stay in line with

Insurance. Varied - depending upon the new technology.
location of the workplace.
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Inco 's diversity a boon for
high school program

To call Inco's involve-
ment in the Sudbury
Board of Education's

High School Co-op Education
program "appreciated" would
be an understatement.

"The advantage in getting
a large company like Inco on
board is in the wide range of
professions, trades and skills
that make up the workforce,"
said school board program co-
ordinator Marjatta Longston.
"We've placed about 60 stu-
dents at Inco since the com-
pany came on board three
years ago in areas such as
engineering, chemical tech-
nology, machine shop, elec-
trical and plant protection.
The diverse nature of the Inco
workforce is a real advantage
for us. The reaction from stu-
dents and the company alike
have been very good."

Students usually spend half
the day at school and the other
half at an Inco job site.

Used to be, said Ms.
Langston, that the board had
to canvass industries and busi-
nesses for student work place-
ments. Today, more and more Machinist Charles Baird looks on as high school student Tim Tallevi makes an adjustment to the verci mill atDivisional Shops.

Julian "j.)." Bertrand (kneeling) checks out an electrical
panel under the watchful eye of electrical leader Frank
Haner at the South Mine Electrical Shop.

industries and businesses call
the board about the possibil-
ity of getting students.

"Inco's engineering depart-
ment will call and tell us what
they need. There are seven
students working there now
and we've already scheduled
four students for the next se-
mester."

The success of the program,
she said, is a two-way street.
"Not only do our students gain
from the experience, but they
contribute their skills to the
company as well."

She said the program is
growing rapidly. This year
about 1,000 students will
participate.

While the actual hands-on
work experience is something
that the student can only get
in such a program, she said,
another major advantage is
the career evaluation by the
students themselves.

"The students get a chance
to try out the career they have
chosen. Many confirm their
choice, but others change their
minds after the work terms.

"Some find that the field is
not for them," she said, "and
that's a very important lesson
to learn."

But perhaps the most im-
portant thing the student picks
up on the job is the obvious
need of education, skills and
training.

"We can tell them a hun-
dred times to stay in school,
that a good education is re-
quired to get the good jobs,"
said Ms. Longston, "but on
the job site they can see for
themselves."

Many students, after fin-
ishing the work term, say that
the experience has been the
best thing they've done in all
their years in school.

Although 18-year-old Lo-
Ellen Park student Tim Tallevi
hasn't made up his mind
about what career he wants to
pursue, the Divisional Shops
work term he's on has given
him an insight on one of his
choices.

"You learn a lot more here
than at school," said the Sud-
bury native. "I certainly
wouldn't rule out being a
machinist and I can't say for
sure if that's what I want to
do. I guess `maybe' is the best
answer."

Tim said he's been given
the opportunity to work on
several of the shop's machines.
"People here are eager to help
you," he said.

Lockerby Composite High
School student J.J. (Julian)
Bertrand has been elbow to
elbow with South Mine elec-
tricians, an experience that
has confirmed his intention
to go into the electrical field.

"Being 19 years old, I get
teased all the time," said J.J.,
"but when it comes to helping
me learn, the people here are
great. I can approach anyone
here and they'll tell me what I
need to know. Sometimes
they'll ask me the next day,

just to make sure I know it."
J.J. doesn't need to be con-

vinced about the need for an
education, "I quit school once
already and worked in con-
struction. That made me real-
ize that I need schooling in
order to get a worthwhile job.

"What this work term has
done for me is to confirm my
intention to go into the elec-
trical field. I would hate to go
through my entire schooling
and then find out the job's not
for me."

Although no statistics have
yet been compiled about the
job-seeking success of the co-

op student, Ms. Longston said
there's every indication that
the co-op student has an ad-
vantage. "The word that
comes back from teachers who
try to keep track of what hap-
pens to their students indi-
cates that about two thirds
find work.

"This is definitely the way
we'll have to go in the future,"
she said. "It's a partnership
with educators, industry,
teachers and employers work-
ing together to see what edu-
cation, skills and training are
needed for the next genera-
tion of employees."

In keeping with the Careers 2000 spirit. the Copper Cliff Smelter helped out
a College Notre Dame school prolesi by taking 15 Grade 13 students on a tour
and gave them an an informative presentation and film at the Smelter Pasilion.
The students' project involves inro's Sudbury operations. While such tours rif
plants and mines can't be made on a regular basis , special arrangements are
periodically made to help students and educators understond the industry. With
the students on the farleft is Bill Dopson , superintendent of Administration and
Sulphur Products.
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First female graduates First Line
Supervisor course

Senior claims administra-
tor Janet Wyman be-
came the first female

employee to go through the
company's First Line Supervi-
sors' course, an experience she
wouldn't have missed for the
world.

"It changed my life," she
said. "It was eye opening to
work with people from all over
the Division, people from the
mines and other operations.
It's interesting to see what their
life and their work is like."

Janet is one of more than
100 graduates of the intensive
course conducted by Inco in
partnership with Cambrian
College.

The classroom and in-plant
practical training earns the
graduate a certificate from the
Ministry of Colleges and Uni-
versities.

"I learned a lot, not only
what was taught but what I
picked up from others on the
course. I made a lot of new
friends while on the course
and I learned a lot from them."

She expected ... and got.
no special treatment as the

only woman on the course. "I
was treated like everybody
else," she said "and that's the
way I wanted it. Nobody did
me any favors. I'm confident
that I graduated on my own

abilities."
Not that she wasn't nerv-

ous when she began the
course. "On the first day when
you start something new,
there's some nervousness, but
after a few days I got alone
just fine. The guys on the
course not only accepted me,
but they treated me like a
friend."

She found the public speak-
ing portion of the course par-
ticularly rewarding. In fact,
she said it changed her life.
"Intimidated by an all-male
audience? Not really. I don't
think it would have been any
different if it was an all-fe-
male audience."

Another valuable segment,
she said, was the information
she picked up on how to deal
effectively with people. "If I
ever become a supervisor, this
information is going to be in-
valuable to me. But whether
or not I get to be supervisor,
I'll be able to use what I've
learned in my daily life in
dealing with people. We all
have the opportunity to im-
prove our human relations
skills every day."

Janet wants to be given the
opportunity to use what she's
learned. "I want to be given
an opportunity to show what
I can do as a supervisor, to be

First Line Supervisors course graduate Janet Wyman gets her certificate and a warm
handshake from Human Resources and Administration vice-president lose Blanco.
Janet Is the first female employee to go through the course.

able to use what I've learned.
It would be a waste if Inco
gave me the training but didn't
take advantage of it."

In fact, Janet was acting
supervisor about two years
ago, but when the time came
for the permanent appoint-
ment she was passed over for

lack of training.
"I was like a fish out of

water," she said, "but now I
feel I could handle it."

She'd like to see more
women on supervisory
courses, but she feels that if
the issue is pushed, it won't
happen the way it should. " It's

going to come with the grow-
ing mutual respect between
men and women. These
changes will come automati-
cally, but it'll take time.

"The time will come," she
said, "when people will be rec-
ognized for what they can do,
not who you are."

Supervisors course emphasizes
brains, not brawn

I fthe challenges facing Inco
are to be overcome, it'll be
the knowledge, training

and innovation of its employ-
ees which will put the com-
pany over the top.

"The challenges in our fu-
ture will be conquered by
brains," Human Resources
and Administration vice-presi-
dent lose Blanco told a group
of graduates of Inco's second
First Line Supervisors course.

He told the more than 50
graduates that learning new
ways of doing things is per-
haps one of the most impor-
tant components of a success-
ful Inco team.

"The greatest investment
you ... and Inca... can ever
make is in development of
your brain," he said.

Graduates were told that
training, education and
adaptating to new ways of
looking at problems is even
more important "when times
get tough. The leaner we get,
the more important training
becomes," said lose.

He said the overall culture
has to change for employees
at all levels, including man-
agement. "We're not talking
about eliminating supervisors,
but a major role change for
them," he said. "Teamwork,
quality, they all boil down to

one thing: change will hap-
pen and will be a constant
thing. Some things we've come
to expect in the past such as
health care and a good edu-
cation all have a price. Our
only advantage is a good edu-
cation that gives us the ability
to change, to be flexible. You
are on the leading edge of
that change," he told the
graduates.

The recent ceremony brings
to more than 100 the number
of graduates of the intensive
course that includes six weeks
of Inca classroom training fol-
lowed by four months of in-
plant practical experience.
Upon completion of a further
two weeks of classroom train-
ing, the participants receive a
certificate of graduation from
the Ministry of Colleges and
Universities.

Subjects covered range
from leadership, motivation
and communications to hu-
man rights and decision
making.

With a good number of
graduates in the field, Inco's
training department is using
the opportunity to do an in-
depth analysis of the results
and effectiveness of the
training.

"We want to get feedback
from the candidates, to

Marc Bidal was one of more than 50 people to graduate from the second First Line
Supervisors course . He is seen here getting his certificate from Human Resources and
Administration vice-president lose Blanco.

find out ways we can
improve the training," said
Training supervisor Karen
DeBenedet.

She added that about 30
per cent of the graduates are
not currently functioning in a
supervisory capacity and the
planned program assessment

will provide an opportunity
for them to gain leadership
experience.

The Training department
is developing a computer
program that will allow
managers to access a list of
people available to them who
have taken the first line super-

visors program but are not
working in that capacity.

"Managers will be able to
'plug in' to more of the
resources available to them
when needed, providing
more opportunities for gradu-
ates to gain experience," said
Karen.
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Sally Maki had a little trouble getting her rock past the hogline . Note the pigs on
the sweater.

Sally curls six pigs, earns pork roast
Guest curler Sally Maki

doesn't want to see an
other pig for a while!

Afterthe Inco safety and plant
protection department's
bonspiel she has had her fill of
them.

As part of the fun tourna-
ment, curlers who were un-
able to throw their rock past
the hogline received a paper
pig's head to wear on their
shirt. After three games Maki
had collected seven pigs and
was awarded first prize at the
end of the evening - a pork
roast.

"I'm very proud of my
pigs," she laughed. "Even
though we lost I still won some-
thing."

Sally played alongside her
son Calvin and brother Inco
pensioner Albert Manninen
and his son Gary at the
bonspiel. About 48 Inco em-
ployees and their spouses par-
ticipated in the department's
first bonspiel.

"We're all here to have fun,
it's not much of a competi-
tion," she said. "It is nice to
meet the people that I work
with over the telephone in
person."

Chico Rodrigue, one of the
bonspiel organizers, said he
was pleased with the turnout
at the recent competition.

"Hopefully this will become
an annual event," he said.
"In the past year we have held
our first golf tournament and
we're considering holding a
bowling tournament."

It isn't always easy accord-
ing to Rodrigue for people to
participate. About 50 per cent
of the people in the depart-
ment are working at any given
time.

"The main reason why we
hold these tournaments is so
that people can meet each
other socially," he said.

Nancy Rebellato couldn't
agree more with Rodrigue. "I
just started in this department
about two weeks ago and I
think this is a great way to
meet people and get to know
them outside of work."

Plant Protection on guard First prize went to Len
for the next rock . At left Leclair's team which included
is Len Leclair. At right is Sue White, Brian Riajala and
pensioner Albert Nancy Rebellato for the most
Manninen . points. Some of the many

prizes included blenders, cool-
ers and workboots. No one
went home empty handed.
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Geologist at the right place and time
for Garcon Mine project
Geologist Stephen Ball

figures he was the
right person, in the

right place, at the right time.
"This is the kind of experi-

ence I couldn't hope to get
anywhere else," said Stephen.
"I don't know where last year
went, that's the kind of year
it's been."

just a little more than 10
years out of school and after
cutting his geological teeth in
South African gold mines and
in a small mining project in
Red Lake, Stephen feels it was
good luck that brought him to
Inco in time for the Garson
project.

"The advantage in a pro-
ject like this one is that you get
involved in all aspects of the
mine, you get in on the ground
floor, so to speak. You're not
stuck behind a computer or a
drafting board all the time.

"It was quite challenging
and exciting, and now that
it's been approved, it's all been
worthwhile."

In only his fourth year at
Inco, Stephen provided geo-
logical services for the Garson
project which included evalu-
ating the diamond drill hole
data to calculate grades for
the mining blocks.

He also spent considerable
time underground. "We as-
sessed the existing ground con-
ditions and support require-
ments and identified poten-
tial problem areas. We looked
at inventories of machines,
assessed the extent of slimes
and water underground and
needed pipe work for air and

water lines." Stephen figures
only about 50 per cent of his
time was he working strictly
as a geologist. The rest has
been spent working at other
jobs.

"In short," he said, "I've
had a chance to get involved
in just about every aspect of
the mine and it's been a great
experience."

As one member of an Inco
team which included engi-
neers Wally Dittburner (now
retired), Tom Ryan and Matti
Jousi, Stephen said it was the
team effort that made the
planning successful.

"There were good people
on the team and we
worked well together. That
contributed to the project's
success."

While the plan has been
approved and full operations
are scheduled to resume at
Garson in 1995, Stephen
doesn't doubt that there will
have to be some minor adjust-
ments made.

"Even the best plans de-
mand adjustments as you go.
We were conservative and if
we erred, it was on the side of
caution. I'm confident that we
can improve on the plan as
we go.

"Now we're at the point
where we actually start the
project. You feel a certain re-
sponsibility when you're in-
volvedfrom the start. The trick
now is to make it work and
keep control of the costs.

"That could turn out to be
even more challenging," he
said.

Geologist Stephen Ball considers himself lucky to be
involved in the Garson project . He's seen here away

from his computer, examining the paste fill that will be
used to backfill Carson stopes.

For Garcon Mine PPO, happy times
are here again

times, Paul
Prudhomme's work has
tbeen n that of a hermit,

but today he's expecting
company.

A flood of friends.
"This used to be a booming

place at one time," Paul mused
as he leaned back in his swivel
chair and scanned his nearly
lifeless surroundings at the
Garson Mine gatehouse.

A plant protection officer
at Garson, he's been at this
the post here since 1975, in-
cluding the period of the so-
called "closing."

"Actually, there were al-
ways people around, even
when the underground opera-
tions stopped," said Paul, "but
sometimes it got down to just
a few people and I hardly saw
anybody all day. It got to be a
pretty lonely job at times."

With the announcement of

a $40 million investment over
the next two years to prepare
for the resumption of full op-
erations at Garson Mine in
1995, Paul expects the special
Garson atmosphere will re-
turn.

"I figure a lot of the guys
who worked here before will
return," he said. "There was
always a special atmosphere
in this place, kind of a family
thing. People from Garson
were proud of where they
worked."

No new mining jobs will be
created when miners resume
hauling ore from under-
ground, but the operation will
ensure jobs for 179 employ-
ees, most of them now at
Frood.

"I know a lot of the people
who were here before want to
come back," he said, "and it's
going to be great to see "There 'll be some life around here again."

Carson plant protection officer Paul Prudhomme:

familiar faces again. I'm
looking forward to it.

"It'll be great to have some
life around here again. This is
home for me."

A major 15-month devel-
opment and rehabilitation
program has begun at Garson
to prepare for the resumption
of underground mining.
When full operations resume,
about 9,000 tons of ore per
day will be produced for about
nine years. The mine has fur-
ther reserves of 14.7 million
tons of higher grade ore that
could provide at least another
20 years of productivity.

Ore from Garson, one of
the higher grade ore bodies in
the Sudbury region, will re-
place production from other
mines now near the end of
their life spans. The move will
not add nickel to the burgeon-
ing worldwide inventories.
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At a Copper Cliff Club press conference , Frood -Stobie-
Carson Complex manager Fergus Kerr and vice-
president of mining John Kelly announce plans to
bring Carson to full operations

Carson Project Manager Jim Thomson with some of the many reports and studies carried
out to ensure a safe mining plan.

P&L

A truck removes ore via the ramp at
Carson Mine. Small bodies of ore
accessible by ramp were mined here for
almost the entire time the mine was
reportedly "closed."

A portable crushing plant crushes the small
amounts of ore mined at Carson.

Four separate independent experts
verify Garcon mining plan

The piles of reports, stud-
ies and approvals on
Jim Thomson's desk

would convince even the most
cynical that safety was Inca's
highest priority before resum-
ing full operations at Garson
Mine.

"I'm confident," said the
project manager, "that we've
done and redone all that we
can."

No wonder he's confident.
After engineers; geologists

and consultants submitted a
$40 million plan to resume
full mining operations at
Garson, Inco sought out no
fewer than four separate inde-
pendent authorities to verify
its own endorsement of the
plan.

"Two geotechnical compa-
nies came and looked at our
plan and gave us a vote of
confidence," said Jim, "and
then we went to the Ministry
of Labour to look at the plan
as well."

For an academic review,
Inco approached Dr. Peter
Kaiser of the Geotechnical
Research Centre at Laurentian
University.

One of the highest grade
ore bodies in the Sudbury re-

gion, Garson Mine ceased full
operations in 1986 because of
safety problems created by
unstable rock conditions.

"To say thatwe closed down
here would be incorrect," said
Jim. "Garson shipped ore every
year since 1986. We contin-
ued to mine small ore bodies
close to the surface that were
accessible from the surface
ramp and I'd say an average
of about 40 or 50 people
worked here most of the time."

In fact, Garson was the
scene of a unique two-year
crown removal project that
saw 130,000 tons of high grade
ore removed from a man-
made crater the size of 15 foot-
ball fields while millions of
gallons of water were pumped
out of the ground faster than it
could seep back in.

The "crown" or surface area
ore of the 10.2 orebody was all
that remained after under-
ground mining was com-
pleted.

Reclamation efforts have
completely rehabilitated the
site, and today it resembles a
park complete with high green
grasses and a small lake that's
already home to a flock of
Canada geese.

But before resuming an
underground operation that
will employ about 179 people
and produce 2,000 tons of ore
per day for nine years follow-
ing the scheduled 1994 re-
sumption of mining, Inco
wanted to ensure that con-
cerns about mining the re-
puted unstable rock condi-
tions had been settled.

While safer bulk mining
techniques, improved blast-
ing and ground support meth-
ods as well as the use of high-
density paste fill will alleviate
ground control problems, the
biggest improvement is in the
mining plan itself.

Previous mining opera-
tions at Garson were in the
middle of the ore body where
miners removed ore by mov-
ing along inside the length of
the narrow, horizontal "slice"
of ore.

It is the ore itself that rep-
resents the unstable ground
conditions at Garson, said Jim,
and a better way had to be
found to get the ore out.

The most crucial factor
working underground is time,
said Jim. "Ground instability
is directly related to the time
you spend in the underground

opening. The less time in an
opening, the less hazard. The
old method meant working
from inside the orebody all
the time."

The new mining plan calls
for a different method of re-
moving the ore. A haulage
drift running the entire length
of the orebody will be devel-
oped in the more stable, adja-
cent rock. Multiple short cross-
cuts driven from along the
length of the haulage drift will
approach stopes in the
orebody from the side, much
like sawing a log into sections.

Not only will the stopes be
much smaller, they'll be open
for much shorter periods of
time. Once each "slice" of the
orebody has been removed,
the stope and cleared section
of orebody will be backfilled.

"It's not a new method,"
said Jim. "It generally takes
more capital to implement,
but today's improved mining
techniques and equipment,
coupled with the high grade
ore, will more than make up
for the difference."

Not only will the stopes be
backfilled quickly, but the
backfill will be much stronger
than the usual mixture. Called

'paste fill', the toothpaste-like
mix of water and solids has a
density of about 85 per cent.

"A mix of less water and
more solids does the trick,"
said Jim. "It'll give a much
stronger material to work
with."

Advances in seismic equip-
ment will also be used to moni-
tor the Garson rock.

"Here the hazard has been
rockfalls," said Jim, "and
that's directly related to the
amount of time miners spent
in the orebody before. With
the new mining plan, it
shouldn't be a major prob-
lem."

Nevertheless, measuring
devices will be installed to
show the amount of ground
movement.

"That should give some
warning about any increase
in hazard," he said.

An expanded system of
roofbolting and screening will
be employed as well.

"We'll be doing the bolting
all the way to the floor, and
not just the shoulders and the
roof," said Jim. "Gradual wear
of the walls here creates prob-
lems, so the extra bolting
should help control that."
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Ontariominers
set safety record

igures released': by theMines Accident Preven-
tion Association of Ontario (MAPAO) reveal that in'F ; 11 " ^1992 the Ontario mining industry achieved the

lowest injury rate ever ri•c.ordedl in is history;
The frequency rate of total injuries, requiring medical

attention dropped 9.per Cent to. 15,5 injuries per 200,000
employee hours ; TZae' previous record was 16.8, set in
1989: The rate 0ii n j in,, resulting in time lost from work
fell by 23 per cent to l-:S eel p'.irtiy.'u rec ord also set in 1989.
There were two fatitlitivs in ,the iEtdustry last year, the
fewest ever- The previous lowest number of totalities was
five in 1979.

Dave Mellor, the Labour Vice-Chair of MAPAO, said
"Our record last year show ;that our goal of zerofatalities
is: not only realist'ic, but isachievubie in the very near
future, hopefully this year,". Ron Ellis, the Management
Vice-ChairofMAPAO, uttrihuted the new safety records to

the cau' ni eni of the workplace parties to continu-
)t_,, improvement in health and safety. The mining indus-

ti,v has been a;'leader in terms of co-operation between
management and labour;where safety is concerned and
we intend to continue to i,ead

Six of the seven WCbirate yroups'that compose the
in ir rig Sector reduced their rate of total injuries in 1992.
All seven improved the .rite of lost-time injuries. In addi-
tiun,the actual number of work days lost declined by 60
der i cot; "'indicating that the severity of
znjuries also decreased significantly.

Employment in the mining industry fell by 10 per cent
in 1992- Ac cording to Mr. Ellis, this might have had some

poet on the injury rate us the remaining workers are
More experienced and hence less likely to be involved in
accidents.:However , he also pointed out that the previous
year set; a record for the ' amount of health and safety
training conducted by MAPAO and that this training may
also have bean signiti(,unt factor in reducing accidents.
NIt's,hard,to measure exactly the extent to which each of
the variousfactors contributed to the improvement; but in
the send it a i comes down to commitment and co-opera-
ban,

Mr. Mellor added, 'You only have to look at the safety
records of the vario companies to see which ones are
truly, committed and which ones aren't. Our job is to
encourage that commitment from every mining opera
ban in the province and to provide their joint Health and

fetyCopimittees with the help they need to achieve
their goals."

Employee ideas,
su99estionsj comments

requested
The emphasis at Inco is to come up with ideas that improve everything

from safety and quality to productivity and the environment. Those most
qualified to come up with these suggestions and ideas are our employees,
and the Total Quality Improvement teams are asking for their help. Here
is a list of TQI contact people at mines, offices and plants around the
Division, along with an invitation to call with any comments or suggestions
you may have.

Name

Don Campbell
Paul Campbell
Larry Cochrane
Bill Cook
Tom Corkal
Steve Deighton
Ugo Dorigo
Claude Gravelle
Frank Grieve
Graham Hodder
Jack Kenny
John Lemon
Bob Kerr
Bill Kipkie
John Lafleur
Wayne Leavoy
Rick Lebourque
Terry McKenzie
Ron Quenville
Gerry Rancourt
Bob Reybum
Jerry Rogers
Sean Romenco
Ray Sasseville
Don Stewart
Scott Stewart
Stewart Tait
Pam Tobin
Walter Ukrainec
Paul Yearwood

Time is roar rev.
You've probably heard this cliche many times in your life. The

Material Avuilubility continuous Improvement Team in Divisional Shops is
working at saving time to save the company money. When u re-order point
is broken, the purchasing department supplies a work order to Div Shops to
produce the necessary items. The team analyzed the length of time that it
takes to process a work order. Their findings showed thut improvements were
needed.

Team members are machinists Hubert Seguin, Ron Menard and Bob
Simon, c=entral Maintenunce Manager Al Cruthers and planner Norm
Belanger. Streamlining the flow of work through the shop was identified us
u necessity to improve turnaround time. This will be dune partially by having
one person responsible for processing the work order. Also, to allow the speed
at which a lob proceeds in the machine shop itself to increase, the team
decided to mainstream warehouse work orders. This allows a job to continu-
ally flow from one load centre to (Another. Paper shuttling and handling was
substantially reduced. It is hoped that with the decreased turnaround time
more work can be brought into the shop.

The Steering Team, especiully general foreman Willy Metson, fully
supported the team's efforts and offered to help implement the recommenda-
tions. Keep up the progress.

Awareness Tour '93 ... The Ore Flow Team and the CRC Repairable Team

682-6424
682-5370
682-5201
682-5498
966-4410
682-6170
682-6944
682-5231
682-5498
682-6344
682-5751
682-5562
525-3101
682-5899
682-5241
682-7326
682-5331
682-5189
866-3792
682-5360
1-333-6224
682-5204
682-6766
682-6404
682-6404
692-2300
682-5379
682-5176
682-5441
682-8226

Area

Quality & Training
Information Systems
Mines Technical Services
Legal
Coleman Mine
Central Mtce.
Copper Refinery
CIT
Human Resources
Engineering
Central Process Tech.
Central Process Tech.
Frood Stobie Complex
Central Process Tech
Accounting
Nickel Refinery
Copper Cliff Mines/Research
Central Mills
Crean Hill Mine
C.I.T
Port Colborne
Public Affairs
C.I.T.
Transportation
Smelter
Creighton Mine
C.I.T.
Occupational Medicine
Purchasing/Warehousing
Safety , Health , Environment

is in the midst of conducting tours to inform the heavy equipment mechanics
of Inco of the potential savings that can be found in the urea of repairable
items. Daily tours are currently being conducted and will continue until all
Into personnel that deal with repairuble items have taken the awareness tour.

The tour consists of a short presentation at the home plant, then the group
travels by van to Divisional Shops. While at Div Shops the groups are taken
through warehouse 64, the Component RepuirCentre (CRC) and the Machine
Shop where they learn the repair route of an item. After an item has been
tugged underground for repair by in-house Scrap in the Muck teams, it goes
to surface where it is sorted and is sent either to the vendor or to Div Shops.
This sounds simple, but complications often occurwhen an item is improperly
tugged or not tagged at all. This is the message that the Ore Flow and the CRC
Repairable Teams are hoping to give to all of the tour participants. Another
problem is that broken parts sometimes end up in the ore-pass (scrap in the
muck) or buried in the sundfill. The teams wish to thank all those involved
and look forward to seeing them on a tour...

Closing the Loop... Continuous Improvement members move on to share
the word about teamwork. Richard Marois heads buck to Transportation.
Sandy Roberts moves over to General Engineering.

Rodney Shewchuck is now working with Geist on Maintenance Systems.
To these people who are leaving the CIT, thanks for all the hard work and
congratulations for a job well done.

s
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Low-cost Little Stobie radio system
has high-value advantages.
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Florian Rainville and Mike, Demers stand beside ,* section of the2 .1 km looped cable aerial for
the underground communications system.

J ust about everybody at Lit-
tle Stobie is taking an ac-
tive part in trying to

extend the life of the mine by
finding ingenious ways to cut
costs while boosting produc-
tivity. Spending here is done
in the same innovative fash-
ion.

There's no better example
than the mine's new commu-
nications system. By combin-
ing energy savings with the
installation of a new bargain-
basement Personal Emergency
Device system, the mine will
meet safety requirements, en-
hance efficiency, save a bun-
dle in energy costs and earn a
hefty Hydro energy rebate
cheque.

Bottom line?
The system will pay for it-

self in about 18 months.
With safety a first priority,

the mine needed an effective
way to keep in contact with
people working underground,
often by themselves. Under the
company's policy, a person
working alone underground
must telephone or radio in at
least once every two hours.

Existing systems used at
some other Inco mines, such
as the hand-held radios and
elaborate systems oftransmis-
sion lines run underground,
were much too expensive and
hard to justify with the rela-
tively short life expectancy of
Little Stobie.

Little Stobie's Personal
Emergency Device (PED) is a
paging system that transmits
messages without cables from
a single surface aerial to port-
able receiving units under-
ground. Messages are typed

into a personal computer and
then sent by transmitter in the
form of low frequency electro-
magnetic waves via a 2.1 kilo-
metre looped aerial on sur-
face to 32-character liquid
crystal screens on under-
ground receiving units that
attach to lamp battery packs.
To ensure that the person car-
rying the unit is aware of the
incoming message, the unit is
hooked into the battery pack
and causes the lamp to flash
on and off when a message is
being received. The unit acts
only as a pager and does not
allow two-way communica-
tions. The system is used in
conjunction with the mine's
existing .telephone network.
Once the message has been
received, it's up to the indi-
vidual to go to the nearest
telephone and call in.

Each of the 19 receiving
units can be contacted indi-
vidually or all units can be
called as a group.

Using the system to trigger
underground auxiliary venti-
lation fans and other electri-
cal devices such as pumps and
lighting circuits has meant a
reduction in energy costs,
earning the mine a $20,000
Hydro energy conservation
rebate.

Easy and inexpensive to
install, the system can be just
as easily moved. About 90 per
cent of the system is salvage-
able.

It's the first of its kind for
Inco and only the second PED
system operating in Canada.
The system is in wide use in
Australia.

As well as enhancing the

s^:4 ,ue
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Operating shaft boss Bob Banks gets ready to enter a message into the computer,
the first stage in Little Stobie 's new underground communications system.
man-working-alone policy,
the system vastly improves the
mine's regular communica-
tions as well. All mine fore-
men, shift electricians, drill
fitters, heavy duty equipment
mechanic leaders as well as
anyone else working alone
carry the units.

"My job is to keep track of
the people who are working
alone underground," said op-
erating shaft boss Bob Banks.
"We usually have around
three working alone at any
one time and the system
makes my job a lot easier."

Hoistman Ashley Comeau
fills in on afternoon shift. "Be-

fore you relied on the guys to
call in. If they didn't phone in
you had to scramble to find
somebody to check on them.
There was no way of knowing
if the person was pinned un-
der a piece of rock or if they
were in some other kind of
trouble or just forgot. Some-
times you couldn't get a hold
of anybody else to check on
them. It's taken as long as an
hour to get a hold of some-
body using the old telephone
system. It was frustrating."

In-the-hole driller Florian
Rainville said the new system
provides an added sense of
security for people working

In-the-hole driller Don Rivet often works
alone . He holds a cap lamp battery with the
PED attachment.

underground. "You know that
if you can't reach the tel-
ephone, they'll send some-
body to check."

Shift boss Mike Demers said
the system is a big help in his
job.

"Within minutes they can
get hold of me so I can re-
spond right away to any prob-
lem. That's vital in an emer-
gency situation, but the im-
proved communications also
makes the operations here
much more efficient."

But on days Mike receives
lots of messages, he refers to
the system as the "Pest
System. "
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Inco chairman outlines major accomplishments
by Inco in the face of economic gloom

Ladies and gentlemen, I would
now like to offer some com-
ments on Inco's results and

prospects. After I have completed my
remarks, I will ask Scott Hand to
discuss the growth opportunities
available to Inco as we look beyond
the immediate future, as well as the.
important changes taking place in
our alloys business. We will then
open the floor to your questions.

As you know, 1992 was a chal-
lenging year for Inco. Reflecting low
nickel prices, your company incurred
a net loss, its first in eight years. As
nickel prices fell, we worked even
harder to reduce costs and conserve
cash. We took many actions, includ-
ing reductions in capital expendi-
tures and common dividends as well
as curtailing production. We also
turned the corner in terms of unit
production costs, reducing the unit
costs of our Canadian primary met-
als operations by five per cent from
the 1991 level. As a consequence of
these and other actions, we were able
to reduce debt by $129 million in
1992, a noteworthy accomplishment
in light of the continued low price of
nickel.

Over the years, as we have to-
cused on productivity, we have also
been relentless in our pursuit of safety
improvements. Safety and produc-
tivity go hand in hand. Processes and
techniques that are more productive,
such as those employing new tech-
nology, are also inherently safer. The
overall safety performance of our
employees improved again in 1992.
However, I am deeply saddened to
note the death in October of Robert
Williams in a railyard accident at the
Clarabelle Mill in Sudbury.

Fatalities in the workplace are
absolutely unacceptable. We can-
tinue to seek a total quality opera-

tion characterized by zero accidents.
Yesterday, we announced our fi-

nancial results for the first quarter of
1993. Inco had a net loss in the quar-
ter, due mainly to an after-tax charge
of $14 million in our alloys business
and to the low level of metal prices;
however cash flow remained posi-
tive, and our unit cost of nickel pro-
duction was reduced by 13 per cent
compared to the first quarter of 1992.
Cost reductions are being achieved
through more productive mines, im-
plementation of new processing tech-
nologies and employment and other
cost reductions. Costs are also being
aided by the weakness of the
Canadian dollar.

Given the productivity improve-
ments and cost reductions already
being achieved, we anticipate that
Inco could break even in 1993 at an
average realized nickel price of ap-
proximately $3.00 per pound. This
compares with a breakeven price of
some $3.25 per pound in 1992. 1
want to make clear that these figures
are not our cash production costs for
nickel, but take into account price
realizations on our other metal prod-
ucts, the performance of our alloys
and engineered products businesses,
interest charges and other factors.

Currently, the cash nickel price
on the London Metal Exchange is
about $2.66 per pound, which is be-
low our projected breakeven price for
1993.

However, there's an interesting
twist. At low nickel prices, Inco's av-
erage realizations actually exceed the
LME price by approximately 20 to 25
cents a pound. So when we say that
Inco can break even at an Inca aver-
age realized price of approximately
$3.00 a pound, we believe we can
achieve those realizations when the
LME price is only $ 2 .80 a pound.

That distinction is very important,
because it enhances Inco's staying
power, relative to its competitors, at
low LME prices.

Our average price exceeds the
LME for a number of reasons, includ-
ing price floors in some of our sales
contracts and the premiums we earn
on sales of proprietary, value-added
products. Conversely, at high LME
nickel prices, price ceilings in our
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contracts will be triggered and our
average realizations could be lower
than the LME.

So, despite a difficult nickel mar-
ket environment, Inco is in the fa-
vourable position of earning a pre-
mium price for its nickel and achiev-
ing steady reductions in its costs. In
other words, we are well positioned
to benefit from any increase in the
nickel price - and, meanwhile, we
continue to drive down our costs in
ordertoassure inco'sviabil yevenlf,
low nickel prices should persist.

Although nickel demand remains
quite healthy, the market continues
to be afflicted by over-supply.

Toward the end of last year, some
producers, including Inco, an-
nounced production cutbacks. These
actions have mitigated the oversup-
ply situation, but of themselves have
not been sufficient to bring supply
and demand into balance. Unless
demand improves, as forecast, in the
second half of the year, further pro-
ducer cutbacks may be necessary to
bring the market into balance.

Importantly, Russian nickel ex-
ports continue to overhang the mar-
ket like a cloud, creating uncertainty.
Two years ago, in 1991, Russian nickel
exports increased by some 60 million
pounds, contributing to a small sup-
ply surplus in that year. Then in
1992, we saw the emergence in our
marketplace, of fabricated nickel-
bearing "scrap" -and let me put
quotation marks around the word
"scrap". Certain stainless steel mills
and alloys plants in Russia, as well as
in other C.I.S. countries, were pur-
chasing Russian nickel at low domes-
tic prices, reprocessing it and selling
it on the world market as so-called
"scrap," thus raising hard currency
while circumventing the Russian ex-
port tax on primary nickel.

Not only have these exports dis-
rupted the world nickel market, they
have also short-changed the Russian
nation itself of desperately-needed
revenues that could be derived by
openly selling the same nickel in
primary form at world prices. Some
knowledgeable scrap traders as much
as 60 million to 80 million pounds of
nickel in secondary forms reached
the West from Russia in 1992, equiva-
lent to the output of a major opera-
tion suchasl'.T, Ineo,.ourproduction,
facility in Indonesia.

We cannot tell the Russians how
much nickel to produce or how much
to export. That's theirbusiness. How-
ever, we hope they will recognize
that such "backdoor" practices add
confusion to the market place, hurt-
ing them and us - and, I might add,
causing some concern among nickel
consumers, who generally prefer sta-
ble markets and assured sources of
supply.

Fortunately, there are some signs
that the Russian authorities have rec-
ognized the problem and are taking
measures to abate such practices.
Already this year we have seen some
reduction in the flow to the West of
both primary and secondary nickel-
containing materials.

Now let me turn to Inco and our
position in the nickel industry. As
you know, we have worked hard in
recent years to achieve a 25 per cent
share of the global nickel market and
at the same time to assure customers
that Inco will continue to be a reli-
able supplier. We intend to maintain
our market share. Given the oversup-
ply that currently exists, we are pre-
pared to play an appropriate role in
addressing the problem. However,
although we have a 25 per cent mar-
ket share we are not prepared to take
the full brunt of necessary produc-
tion cutbacks for the entire industry.
We will continue to produce at levels
essential to satisfy our customers'
nickel requirements.

I would now like to turn to a
much more exciting subject, and that
is "growth". At Inco, it's been a long
time since we've talked about the
prospects for growth. Too long, I think.
It's time we got back to the realiza-
tion that as an industry leader growth
is part of our mission and is essential
to the long term well-being of Inca,
its shareholders and its employees.

Inco president sees bright nickel lining
in today's dark clouds

Four years ago, Inco an-
nounced a strategic plan that
included a fundamental de-

cision to stick to what we know best
- mining and metals. Our goal was
to do all we could to realize the full
potential of our core businesses.

We continue on that course to-
day. As we look for opportunities to
grow, we believe we can find them
right in our core businesses. In par-
ticular, we see a bright future for
nickel, as it continues to capture new
markets despite competition from
other metals and materials.

Some 60 per cent of nickel is con-
sumed in the manufacture of stain-
less steel, a versatile material which
is finding new and expanded appli-
cations in markets ranging from con-
struction to environmental control.

We also see excellent growth po-,
tential for specialty nickel products
in such markets as rechargeable bat-
teries and electronic materials. And
apart from market growth in tradi-
tional nickel-consuming regions of
the world -- that is, the United States,
Europe and Japan - we see very
strong growth prospects in newly in-
dustrialized countries such as Tai-
wan and Korea and in emerging
economies such as China and
India.

Overall, we expect nickel demand
to increase at an average annual
rate of approximately three per cent
in the coming years. So the nickel
market is going to get bigger, and
Inco intends to expand, with the
market. Given our current sales of
approximately 500 million pounds
of nickel annually, and assuming
growth in demand of three per cent a
year, we should add some 15 million
pounds of new nickel capacity each
year, on average, just to hold onto

our market share. Looked at another
way, we need to add 100 million
pounds of new capacity every six or
seven years - roughly the equiva-
lent of our Manitoba Division
operation.

Plans are under way to develop
that capacity. In Canada, we face a
major challenge to sustain our exist-
ing capacity. As older mines are de-
pleted, we are developing new Cana-
dian mines that utilize the most
modern technologies to enhance
safety and productivity. Just two
months ago, we announced plans to
spend $32 million to reopen the
higher-grade Garson mine near
Sudbury.

But given the limited options for
expansion in Canada, a major por-
tion of our growth must come from
low-cost laterite deposits around the
world. In our 1992 Annual Report,
under the section discussing ore re-
serves, you will note that for the first
time our laterite resources, contain-
ing some seven million tons of nickel,
exceed our sulphide deposits in
Canada, containing some 5.6 mil-
lion tons. That's a major shift and
suggests the increasingly global di-
rection of the Company in the years
ahead.

In Indonesia, our 58 per cent
owned P.T. Inca operation is one of
the lowest-cost nickel producers in
the world and offers excellent poten-
tial for expansion. Last year, P.T.
Inco produced a record volume of
nickel in matte and continued on
schedule toward increasing its pro-
duction capacity to 100 million
pounds annually by 1994., That new
capacity is already paid for. When it
comes on stream, it will help support
our goal to expand production as the
nickel market grows. Just as impor-

tant, it will increase the proportion
of low-cost nickel in Inco's total out-
put and, thus, will contribute signifi-
cantly in our drive to reduce unit
production costs.

At current mining rates, our re-
serves in the Soroako area alone
should last nearly 50 years, with the
potential to prove up additional
reserves at this site. At the same
time, P.T. Inco has stepped up its
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exploration activities outside the
Soroako area, with a view toward
developing additional resources for
possible future expansion as market
conditions warrant. So P.T. Inco re-
mains very important in our plans.

Another of our laterite deposits is
in Guatemala. This smaller project,
with a production capacity of 25
million pounds of nickel annually,
has been mothballed since 1982. A
feasibility study is under way to de-
termine whether the project might be

brought back into production under
appropriate market conditions. If and
when we did decide to restart the
Guatemalan plant, we could do so in
about 12 months from the decision
date at a relatively modest capital
cost in comparison to a greenfields
project.

As to our laterite deposit in New
Caledonia, we are now in the pre-
liminary stages of studying possible
mining and production plans for this
major resource, which could provide
a source of nickel into, and beyond,
the next century. Assuming we move
ahead with the New Caledonia
project, the first nickel would prob-
ably be shipped within the next
decade.

Apart from the nickel business,
we have opportunities for growth in
a number of other areas. In Chile, we
have teamed up with CODELCO, that
country's leading mining company,
on two fronts. Firstly, our Continuous
Mining Systems subsidiary is build-
ing a jointly-owned mining equip-
ment manufacturing plant. Of po-
tentially greater significance, we have
joint venture opportunities, on
CODELCO'S mineral properties, cur-
rently under consideration. Also, we
have important exploration pro-
grams underway for base metals, gold
and platinum group metals in
Canada, the United States, Turkey
and Indonesia.

We own 62 per cent of TVX Gold,
and this company continues to meet
our expectations. Its basic strengths
include long-life quality reserves,
modem facilities and low cash oper-
ating costs. Last year, TVX increased
its production of gold and gold
equivalent by 45 per cent.

Despite the low price of gold, TVX
improved its profits by continuing

to reduce its costs.
On the other hand, our alloys

business has not lived up to expecta-
tions. We are determined to bring
this business back to profitability
by reorganizing operations,
reducing costs and better serving cus-
tomer needs. Last month we an-
nounced a major workforce reduc-
tion, asset writedowns and other
actions resulting in an after-tax
charge of $14 million to our first
quarter 1993 results. It is anticipated
that the workforce reduction will
reduce employment costs on an
ongoing basis by approximately
$15 million a year. Other improve-
ments and cost cutting actions will
follow.

The alloys business continues to
face a difficult business environment,
as indicated by excess industry
capacity and low alloy prices.
However, with the actions we have
already taken, and the actions we
will be taking, we expect the
alloys business to move toward
breakeven during 1993. Our goal is
to reduce costs to a level where
Inco Alloys International can
break even under today's difficult
business conditions and can
achieve satisfactory profitability over
time as initiatives are fully
implemented.

in summary, although Inco is
currently going through a difficult
period because of low nickel prices
and problems in the alloys business,
we continue to make significant
progress in reducing costs and im-
proving productivity.

We remain extremely optimistic
about Inco's prospects as the Com-
pany emerges from the current down
cycle in the nickel industry and pur-
sues growth opportunities worldwide.
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Pensioners Bonspiel trophy leaves
Inco's grasp

W at do Falconbridge,
Steel Electronics,
eaver Lumber and

Canada Post have in com-
mon with Inco?

They commandeered the
Inco Pensioners Curling
Bonspiel Trophy.

"We gotta quit having so
much fun and do some seri-
ous curling," kidded one Inco
pensioner as he watched
Inco's vice-president of min-
ing John Kelly present the tro-
phy to a team made up en-
tirely of guest curlers.

The winning team con-
sisted of retired Falconbridge
miner Reno Prenol, retired
Steel Electronics employee
Tom Smith, Beaver Lumber
retiree Lorne Hanson and
Canada Post pensioner Art
Trottier.

While most Inco pension-
ers were determined tO wfii
back the trophy next year,
they admitted that the main
objective of the event was to
have a good time.

They succeeded.
The event was held at the

Copper Cliff Curling Club.

Inco Security pensioner Wilfred Duguay takes a shot.

Watching the curling action are Mills retiree Hilton
Fowler, Stobie Mine pensioner Doug Malloy and Bell
Canada pensioner Dave Parks.

Vice-President of Mining
John Kelly presents the
Pensioners curling trophy
to a team made up of
non-Into bonspiel guests.
From left, Reno Prenol,
Tom Smith, Lorne Hanson
and Art Trottier.

Maintenance pensioners enjoy
55th annual banquet
Don Harry was just

happy to see the guys
again. He never ex-

pected to win anything but
when his name was called he
quickly accepted his $50 prize.

The 55th annual pension-
ers' banquet was a time for
meeting old friends and shar-
ing stories. Several men like
Harry were lucky enough to
take home a door prize.

More than 1,150 people
turned out to honor those pen-
sioners retiring on April 16 at
the Caruso Club in Sudbury.
This year 82 men joined the
Copper Cliff Maintenance
Pension Club.

Harry, a pensioner himself
since 1991, attended the ban-
quet to honor the new pen-
sioners.sioners. "I like to see all the
fellows I worked with," said
Harry, who worked in the
transportation maintenance
locomotive shop. "That's the
part you miss the most. Before
you saw them eight hours a
day now you only see them
now and then."

The night couldn't have

Don Harry reaches deep into the barrel to
pick out the next lucky door prize winner
during the banquet.

been more enjoyable for Harry
after winning the $50 cheque
in one of many draws that
evening. Tim Foucault, club
president, said that this year
there was about $1,700 worth
of prizes. Lucky ticket holders

picked up prizes ranging from
patio furniture to a barbecue.
Top prizes included a 70" tel-
evision and a rubber boat.

"The turnout was great, we
were very pleased with the
evening," said Foucault.
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You can do something about back , pain
Repetitive Strain Injuries of the Back
This is the first of a two-part series on muscle injuries from Repetitive Strain (RSl) of

the back.
Have you ever had an ache or prim thatyou can't explain or from on activity that you

havebeendoing fora b.n jtime N ithuut problem, and then one day you do the same activity
and get a pain or ache

" oumay have experienced ^ Repetitive Strain Injury and it may have been trim some
of your habits at work and liiuy," says lanet Murtindule, upervisor of Occupational
Medicine,

About 63 percent.vl the lost t i rue accidents in the mining industry are related to the buck.
Most of these ore not ..-used by an at tuul accident but are muscle strains and sprains

which are often caused from Repetitive Strain

What is a repetitive strain injury?
,An RSI is an injury of themusu. le, joint, ligament or tendon trim a movement , habit or

an activity that is not net.e,wrily very strenuous bill is repeated marry times. The muscles
and jointsare used in ati.unlxilwn.ed way scone group of muscles is over-used and tight and
the opposite muscles urn weak and l oose.

IiSls take plu(e in most ports of the body. In this article we are only going to talk about
11,51. of the back.

' RSI ttd, co t.'te buan cause pain or discomfort in the buck , hip, groin or legs.

what happens?
* A muscle or'groups<ofmuscles are over-used.

They don t -let a.cnunre to relax.
Mood',_rn.ulution is slowed down from muscle tension.

5Fatigue products build up in the muscle
This irritates the muscle.

*.. This ;rrukes the muscle contract more and the circle of pain begins.

Ourbabits are the major reasons for liSt
ins Oc. uputional biedicuu'% weekly early intervention group, workers learn how habits

can Cause or t ontribute to buck and leg pa in, cramping , numbness etc.
habits that we have had for several years feel "comfortable" but they may be

contributing to or causing us pain. One employee, a plant protection officer, learned that
when he "to leg crimp he shouldn't rub it but lean the other way to relieve cramping. He
found the ntormutiunt.very helpful.

Habits will cause RSI Ih
They change: the I f u t urui .-uivesat Our but.k

* They cause the txick to lean, forward cfr ure mainly toward one side.
* We stay in the sunie. p osiuon more than 10 minutes.
*Ourback is in the wine position and ourmuscles are used in the same way at work and

home.

do vou,' know if your habits are causing or contributing to your aches
and poltns?

1. Pay attention to what-you ore doing when you yet the pain. There may he more than
one thing.

2. Stop the activity or clunge the way that you do the activity. The pain should decrease
at least a little, .

3. Repeat the activity and pain should increase if it is causing or conttibutiny to the pain
^ilsa, nifort.

WHAT CAN 1 DO. I CAN'T ]UST STOP DOING EVERYTHING?
* DO NOT stay in one position for more than a few minutes at a time.

DO shift your position or your weight every four to five minutes.

• DO pay attention to any discomfort 'unit try to change sooner next time.
DO NOT wait fur the ache or pain to stunt:

* DO fig ure out a different position to do the activity in.
• DO alternate jobs or routines often.
• DO change any contributing habits.
• UO pay attention to pain or discomfort that lusts more than a day.
• DO exercises for the muscles of the "stomach", short luck muscles and muscles opposite

to the ones we use every day..
DO warm up and worm down beture and after any physical ai tivity at work and home.

What can we do right away to get rid of the paid?
• Wrap a soft gel ice puck in u thin towel and put it on your bock for at least 20 minutes,

Use it often, every hour or so if needed.• Use heat for only five minutes at a time and do gentle exercises,
• Altemute heat and cold with a maximum of five minutes heat at one tim
' Keep your buck covered to avoid u draft.

Wear an elastic buck support.
• Do things in u way that does not aggravate your back . I RY .ANOTHER WAY.
• Stop all habits that aggravate your pain .
• Find your best resting positions. Use them often.

Complete the following questions and see if you should change some, of your habits:..

Habits that lean you back to the;
RIGHT LEFT

I am right handed and I usually work, left
reach and turn to my right.
I lie mainly on my left side right
I cross my right leg most of the time left
I walk with some one on my right often ' tat
I usually drive with u pw.senyer anomie r'; l ill o f-osrny i
I eat hush with my -chum at my right left
I carry things with my right hand - left
I watch the TV to my right ' 4-11
I usually carry things in my right build leis
I often put my left hand on my hip - right
I usually put my Tight leg up ' left

' 1 carry my battery, tool bag on my right ' left

Habits that cause you to lose the nuturul curve of your buck

Possible solutions
I du a lot of work leaning forward * arch buLkwards often
I like to slouch in my chair * sit up and use a roll
I like to put my hands in my front pockets • use your back pockets
I sleep curled up ' sleep straighter
I rest with my knees or feet up • use a small roll behind your back
I cross my leg often • Do not cross your leg
I lean forward a lot • Lean backwards
I usually sit in a lazy boy • use a small roll
I put one leg up on something • keep shoulders tip and back

Try to keep your back straight with equal movement to each side.

In the next issue well discuss how to prevent R51s of the buck

Sopko 's address a determined, confident, but
sober view of Inco 's survival as industry leader

continued from page 1
employee and shareholder
Sirio Bacciaglia about the
company's commitment to a
Sudbury facing economic
downturn.

He said the reduction of
debt by $129 million in 1992
was a noteworthy accomplish-
ment in light of the continued
low price of nickel. The reduc-
tion was achieved by deter-
mined efforts on many fronts,
including the lowering of capi-
tal expenditures and common
dividends as well as curtailing
production and reducing the
unit costs of the Canadian

primary metals operations by
five per cent from the 1991
level.

Referring to production
cutbacks late last year de-
signed to mitigate the over-
supply situation, he gave no-
tice that Inco will no longer
take remedial action unilat-
erally to its own detriment.

"As you know, we have
worked hard in recent years to
achieve a 25 per cent share of
the global nickel market and
at the same time to assure
customers that Inco will
continue to be a reliable sup-
plier. We intend to maintain

our market share.
"Given the oversupply that

currently exists," said Mike,
"we are prepared to play an
appropriate role in address-
ing the problem. However,
although we have a 25 per
cent market share, we are not
prepared to take the full brunt
of necessary production cut-
backs for the entire industry.
We will continue to produce
at levels essential to satisfy
our customers' nickel require-
ments."

Mike expressed a particu-
lar pride in the continuing
improvements in safety,

although he said he was
deeply saddened by the death
last October of Robert
Williams in a railyard acci-
dent at the Clarabelle Mill.

"Fatalities in the workplace
are absolutely unacceptable,"
he said. "We continue to seek
a total quality operation char-
acterized by zero accidents."

In a separate address to
the annual meeting, Inco
president Scott Hand outlined
promising growth opportuni-
ties beyond the immediate
future. He sees strong growth
prospects for nickel in
newly industrialized countries

such as Taiwan and Korea,
as well as in emerging econo-
mies such as India and
China.

He expects worldwide
nickel demand to grow three
per cent annually for the next
several years, and that the
major portion of growth must
come from low-cost laterite ore
deposits around the world.

Canadian nickel reserves
are in sulphide ores, which
are generally located deeper
than laterite and therefore
more expensive to mine.

For a complete transcript
of both speeches, see Page 12.
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All stops out for 1993 inductees
to Inco Quarter Century Club

Now that she's up on
the billboard, people
will finally have

someone to look up to, claims
Fi Ceppetelli with the some
sense of humor she's had in
her 25 years with Inco.

"Looking back, Inco has
been very good to me. I have
no reason to regret my 25
years," said the Transporta-
tion shipper. "I've worked with
some great people over the
years."

Fi is one of 14 people who
are featured on four Sudbury
area billboards (centre right,
back row) announcing the
"Class of '93" new Quarter
Century Club members.

The billboards, located on
Lasalle, Lorne, the Kingsway
and Highway 69 North, are
part of the preparations for
the annual Quarter Century
Club event, to be held in the
Palladium Room at the Holi-
day Inn on Wednesday and
Thursday, May 12 and 13. The
group photo under the cap-
tion "Honoring A Sterling Per-
formance" is also displayed
on billboards at Inco plants
and mines.

"I'm kind of amazed that
it's been 25 years already,"
said Fi. "I guess I was one of
the many people who figured
I'd take a,jobwith Inco fora
few years and then move dh.
But then you get married, have
kids and settle down, and part
of the settling down is the job.

"So here I am, after 25
years, still at Inco. I don't re-
gret it."

Month to prepare

The May event is the cul-
mination of months of prepa-
rations, from choosing wine,
floral table settings, color
schemes, menus and enter-
tainment to making sure the
464 invitations are processed
and reply cards are received.

"We began preparations
months ago," said Diane
Flynn of Public Affairs. "Every
year, we turn to volunteers
who offer their services and
make the event the success it
is. It always turns out to be a
memorable event for our cel-
ebrants."

The entertainment this
year will be two of Canada's
top comedians, backed by an
exciting group of versatile
musicians who have broken
attendance records at clubs
across the country. Called the
Malton & Hamilton Show, it
features Wayne Malton and
Mike Hamilton. The two claim
they were in the Guinness
Book of Records for the long-
est time of continuous joke
telling for 52 hours.

They're a combination of
Laurel & Hardy's glorious buf-
foonery, Abbot & Costello's
comic genius and Martin &
Lewis' versatile song and
funny expressions.

Club growing

With Inco's senior
workforce, the Quarter Cen-

Mines office senior secretary Carol St. Laurent "puts her stamp " on the upcoming
Quarter Century celebrations ... hundreds of times . She's one of a small army of
volunteers helping to make the event a success.

Malton & Hamilton

tury Club's membership is
growing by leaps and bounds.
Long gone are the days when
the club grew by only a dozen
or so members. Forecasts show
that as many as 700 people
annually will be reaching their
25th year at Inco by 1996.

As in past years, the cov-
eted Quarter Century Club
gold pins will be presented to
new members by managers.
Spouses are presented with a
cup and saucer or stein.

Smile, please

Again this year, com-
memorative polaroid photos
will be taken of new members
in a backdrop specially de-
signed for the event. Corsages
are supplied for the ladies.

The billboard portrait will
remain in place until after the
event. Also included in the
group picture are Denise
Rochon, Brian Rogers, Isabel
Scott, Vincent Lacroix, Brian
Bell, Stanley Haskett, Ray
Brazeau, Bob Martin, Ron
Garbutt, Terry Antonioni, Don
Malo, Brian Nadjiwon and
Harry Will.

Volunteers on May 12, the
first night of the two-day event,
include co-ordinator Carol St.
Laurent of the Mines Office,
hostesses Laura Diniro of
Safety, Claims Administra-
tion, Coleen Cascanette of
Purchasing, Darlene
Williamson of Plant Protec-
tion and Faye Wafer of Pur-
chasing. Polaroid pictures will
be taken by Janet Wyman of
Safety, Claims Administration
and Sandra Hammond of In-
formation Systems.

At the registration and pin
tables will be Ron Orasi of
Property and Office Services,
Dave Bradley of Benefits, John
Ticalo of Purchasing and Mary
Sitko of Property and Office
Services.

Handling security will be
Jim Chevrette and Tom
Moland of Plant Protection.
Sandy Muzia of Central Main-
tenance and Utilities will han-
dle the corsages.

On the second day, Carol
St. Laurent will again help
coordinate the event as well
as help with the hostess du-
ties. Other hostesses include
executive secretary Cathy Sen-
ior, secretary to the president
Pat Valentini and Lise
Philipow of Levack.

Polaroid Pictures will be
taken by Tammy Latendre, a
co-op student with the Adult
Alternative program, and
Donna Cameron of the Comp-
troller's Department.

Registration and pin tables
will be handled by Doug
Mazerolle of the Transporta-
tion Department, June
Stelmack of the Comptroller's
Department, Reg Gareau of
the Energy Team and Marcel
Bigras of Transportation. Se-
curity will be handled by Kevin
Gibson and Robert Tracy of
Plant Protection and corsages
will be handled by Norma
Morin of the Comptroller's
Department.
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Yesterday
todays
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40 Years ago

They were making ventilation doors, concrete forms , underground
square sets, ladder sides, skip and cage guides , saddle blocks for drifts,
griz_zley blocks for stopes, chute sides, pillar and jaw blocks and thou-
sands of blasting spacers, plus much more.

it was a busy place. the Frood-Stobie carpenter and framing shop,
iuhncutiuug 750,000 feet of timber a year , just to make underground
squan- setts tar the mines.

the big produLer in the shop was a double end framing machine that
cut horns (square pegs) on the ends of square sets. O ther equipment used
by the shops 40 employees included a gaining machine , a pluner, a
swing saw, a rip saw, a band saw and, to keep the shop's dozens of saw
blades slurp and reliable, an uuturnutic filing machine.

Other leuture Stories that month were:
"1'952 Production of Ore Hieghest Ever For Inco."
"Frood-Stobie vs. Copper Cliff In first Aid Contest."

25 Years ugo

" I hey're Culled ' Hums'. But Don't You Believe It," the caption said.
It's a highly skilled hobby , and of 35 of those hobbyist., more than half
were employees of Inco. They were the largest punt of the group that
turrritd tli Amateur Radi o Operator's Club, which was founded in 1947.

It, Establish oneself in the hubby was no easy task. All ' hams' had to
be llcenced by the Department of Transport , which had two grades of
operators , A and 13. To qualify for an A licence you had to have a B licence
and to get u ii licence , which qualified you to transmit in Morse code only,
you had to pass a test on electronics theory, radio operations procedure
and rutlie; iequ^iai ill'., and br able to transmit ante receive 10 words of
Morse c octe per minute.

An A licence could be obtained after you operated with a B licence for
one your, pulsed a stilter test on electronic theory, equal to a second year

L

Miles of Frood-Stobie
carpentry

technology course and could handle both transmission and reception of
Morse code at 15 words per minute.

Other feature stories that month were:
"Manitoba Explosion ." (The $100 ,0[x],000 expansion program to

boost nickel production to 170 , 000,000 pounds annually at Thompson.)
"Young Skaters In Colourful Show At Copper Cliff."
"Cambrian Takes Care Of Serious Education Crap."

15 Years ago

Just a year previously Stobie Mine had been selected the central
training area to teach underground operutiny skills to new mine trainees
and transfers from surface facilities who had no underground experience.

MKore than 650 employees had been put through the training pro-
gram by April 1978 and according to Doug Anderson, training foreman,
organizers of the program were getting good feedback from both the
trainees and the mines regarding the quality of training.

Said Anderson: "We stress hands-on training, with a requirement to
demonstrate the skill level attained, which gives the employees a feeling
of confidence in their abilities when they leave the training urea with their
newly demonstrated skill."

Not only were the trainees given instruction in the use ui miw iig tools.
such as jack legs, stopers and slushers, they were taught about the rules
covering underground and plant behavior, personal protective equip-
ment, first aid, explosives, blast guarding, fire procedure, scaling and
much more.

For in-the-field hands-on training, the trainees were taken to the work
site by their instructors to do the actual work.

Other feature stories that tnurith were:
f•0 P14:ri_l:Ii'i iCC.lel1Lrrid i.oinrt,a:z,it'- e tAntro NOW OOLIttiullty OUen.'•

"Modular Training At The Silver Plant."
"Into Metals Company Donates Collection Of Puxy Carvings To
1.uurentiuii University,"

INCOME
Don't ignore tax-saving

dividends.
When thinking about where to

stash those few extra dollars you
might have lying around, dividend-
bearing shares should have a place
in your plans.

Too risky you say? Not if you
buy preferred shares in any number
of Canada's blue-chip public
companies.

Why not just buy GICs (guar-
anteed investment certificates) or
Canada Savings Bonds you ask? In
a word - tax. Dividends paid by
Canadian corporations are taxed
much more lightly than the inter-
est you might earn on that GIC.
In theory, this prevents some
double taxation since the corpora-
tion has already paid tax on its
income.

If you are in the lowest tax
bracket (17 per cent federal rate),
you'll pay about $7 tax on each
$100 of dividends received, depend-
ing on the province in which you
live. If you received $100 of interest,
your tax bill would be about $27.
For middle bracket taxpayers, the
difference narrows a bit to about
$25 tax on dividends and about
$42 on interest. The numbers for
top bracket employees are about
$32 and $48.

So, you might very well ask,

ideas
why doesn't everybody earn divi-
dends instead of interest? There are
two reasons. One, shares in compa-
nies are generally more risky than
buying securities such as GICs. And
two, dividend rates are usually lower
than interest rates.

Dividend attractive

But not that much lower if you
take a look at preferred shares. In
fact, current dividend rates rang-
ing from nine per cent to 10 per
cent compare favorably with cur-
rent longer term interest rates at 10,
per cent to 11 per cent.

No matter which tax bracket
you are in, your after-tax return is
the some when interest rates are 10
per cent, and the dividend rate is
about 7.8 per cent. If the dividend
rate is nine per cent, you earn more
with the dividend-paying share
than the interest-paying GIC.

Preferred shares are sort of a
hybrid - a cross between stocks and
bonds. They are shares that trade
on the stock market, but their price
varies only slightly compared with
common shares. Preferred shares
rank ahead of common shares,
which means that dividend pay-
ments must be made to preferred
shareholders before dividends are
paid on common shares. And, if

by Richard Birch

the company gets into financial
trouble, preferred shareholders rank
ahead of common shareholders on
any distribution of assets.

Preferred shares generally pay
a fixed dividend, although vari-
able or floating rate preferred shares
have become popular. The divi-
dends are usually paid quarterly.
Preferred shares may be cumula-
tive, which means missed dividend
payments must be made up before
dividends are paid on common
shares. Most don't carry voting
privileges at shareholders' meet-
ings.

Lots of options

Redeemable preferreds can be
bought up by the company from
you at a specific price before a spe-
cific date after appropriate notice
has been given by the company.
Retractable preferreds give you the
option of selling the shares back to
the company at an agreed upon
price before a certain date.

Convertible preferred shares can
be converted into common shares
of the corporation at your option
usually at a specific price on a spe-
cific date. The value of convertible
preferred shares will generally vary
more than other preferreds because
they are closely tied to the change

Dividends pay
dividends

in value of common shares.
Don't forget that all preferred

shares carry some risk, although
most debt securities also do. You
will incur brokerage charges if you
buy preferreds, which should be
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figured into the return you expect.
And remember that they should
not be held in an RRSP . Since all
income in an RRSP is tax -sheltered,
you are better off earning the higher
rate of interest on ICs.

Publications Editor
john Gast

for employees and pensioners of the Ontario Division of Inco
Limited. Produced by the Public Affairs Department. Members
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