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¥ Creighton miners Marcel Laurin and Todd McLeod never expected to find a raccoon in the deepest reaches of

Creighton Mine. For more on “Rocky Raccoon”, see page 2,

This Creighton crew is deep into safety and production. From left, in rear, are
foreman Ray Parker, Dave Boudreault, Bernie Madden, Ivan Oates, Phil Lamothe,

Jim Hill, Dan Sikatowski, Roger Santerre, and Marcel Laurin. In front are Pat Demers,
Wayne B.d.-lang.:r, Morris Munre, Richard Dore and Todd McLeod.

More ore, fewer
accidents for
Creighton crew

]|1|_'||_|.|_|.|_l;||.'|:|_ satery amd
r_1|_-]|l;l'| record. Leave
it to Parker's

Creighton Mine crew 10 score

the hat trick.

“Technically, these men set
L New (] VETY & oy, " said
mine \.||||| rintendent Fred
5 They're !nlmu-| ur

rience i

Couple that with the fac
that the crew reached a new
production level in the same

month they reached o mile

stone salely re d, and you

get some indication of the high

spirits and pride of the
Creighton miner

“In March, the crew hit o

produc ||,|||1 Feco r|| I:'JI.I TS

r the same month

1 an enviable

o e arsias ||l'|

One year '|-'lL-||" -ul Q. reporie I
imjury sald Fred

Baoalh 1he £ ] ||.|| tion and

|.'.1r.l-. records seem Lo be tem

er Creighton

5 lF-..I' |ll|||! B

challenging the safe l‘ reco ri
continued on page F
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Rocky raccoon has blast in depths
of Creighton Mine

ome o think of it, why

should anyone be

shocked 1o find wildlife

1"/ miles below the surface,

near the pitch-black tunnels
of Inco's deepest mine?

It's Creighton, after all.

They grow underground
forests down here and hant
for the elusive selar-born neu-
trine, A Creighton miner
minding his own business may
share the five-minute, 1,800
foot-per-minute cage descent
with o Bussian nuclear physi-
cist one day, o botanist the
next, and a senior politician
from a Third World country
after that.

Sowhat's the bigdeal about
a raccoon taking up residence
in the bowels of Creighton
Mine?

Well, vou have to see it
from a miner's viewpoint.
Things can be pitch-black
down there, dark and deafen-
ing quiet. The underground
environment can be difficult,
of course, but after a while the
familiarity bullds a certain

security, Down here, some
things mever change — the
weather, the temperature, the
decor,

Mow, add to the familiar
blackness a new, unknown
sound. Mot the familiar roar
of a passing piece of machin-
ery or the grinding of a drill,
buta subtle scratching. A shift-
ing around. The brushing of
fur on metal, the scraping of
clows,

['senough to pop the head-
lamp of a seasoned miner,

Boom truck operator
Marcel Laurin, with over 10
years of underground experi-
ence, isn't sure what he heard,
but admits he was spooked
when he saw the snout and
eyes of a creature poking
through a small hole in the
NIM waste disposal box that
had just been moved into po-
sition to receive scrap metal.
Fellow boom truck operator
Todd Mcleod was actually the
first to spot the snout through
the hole, but it was Marcel
who jumped back, startled.

“You just don’t expect to
see something like that down
here,” he said,

When Marcel looked into
the five-foot-deep metal con-
taimer he sow staring back at
him a
thirsty,
hungry
a n d
slightl
d ugz 2 E
FOCCOon,

“1 fig-
ure he
wias shell
shocked,”
said gen-
eral fore-
m a n
Danny
Lavigne.

*Eilg svuist Rocky raccoon
have fallen into the box on
surface and then inadvert-
ently brought down to 7,200
level when the box was taken
down five days ago. He had
no food or water and it's pitch
black in there.” Not to men-
tion the blasting.

Danny said there were at
least two daily blasts at the
site. Four heavy blasts and
three or four development
blasts were included in that
fime period.

"We pull our
guys ot
afl there
befare
whi bilast,
It'slike a
mine
field. 1f
the eqr-
numb-
ing nolse
doesn
get you,
the blast
gases
wrill.”
Wheri
Danny
was called o the site, he
climbed into the NiM box
armed with a garbage can, lid
and stick and gently nudged
the animal into the can. “*He
must've been deaf and aw-
fully dazed,” said Danny. “He
didn't offer any resistance

until I stood the can up with
him inside.

“He poked his head upand
| pushed It back down with
the lid."”

After a few holes were put
in the lid, the raccoon was
vaken to surface with the next
regular cage run.

“A couple of the guys vol-
unteered the salads from thelr
lunches which we putinto the
can with the raccoon, so he'd
have something to eat.”

Danny chuckled at the re-
action of Lome of the miners
who poked their heads over
the side of the NIM box before
the rescue, “You should have
seen their reaction. They
jumped bock as soon as they
saw the raccoon looking back
af them.”

The animal was sent toa
local animal rehabilitation
centre for examination, He's
reported to be healthy, but
somewhat hyper

“It's mo wonder,” said
Danny. “He's gone through o
lot.®

Does the mine’s extended shutdown
affect you?

Clarence Manfred, cage
tender, Marth Mine: *If I had
more money | guess 1'd enjoy
it more, but [ don't resent it. |
prefer it to a permanent lay-
off. It's something that has to
be done, but | don't know if it
will solve the problem.”

Gilles Levesque, skip
feedman, Frood Mine: “There's
some shaftwork to be done
here during the shutdown and
I'm going to apply for it 5o 1
can get a week in August and
a week at Christmas. But if |
don't get it, that's okay. It's
just one of these things.”

Rick Landry, crusherman,
Morth Mine: “[ only have four
weeks, but [ can cover it with
special vacation. It actually
comes at a good time. ['ve got
work around the house to do
and [ need the time off. I think
moast of the guys see this as
something that has to be
done."”

Mel Weirman, cage ten-
der, Frood BMine: “1 howve five
weeks o0 I'm all set. | would
have used the extra week at
Christmas, but ['ve worked
Christmas before and | can do
it again. [ suppose this has to
b done. | understand the rea-
son for it,"

Al Demers, surface worker,
Frood Mine; “It doesn't bother
me, | like it. Most of the people
here have five weeks vacation
so | don’t think it affects most
people that much, although
any plans totoke o week off in
the winter will have to be
scrapped.”

Brian Caldwell, Industrial
Relatlions representative,
Morth and South Mine: “In-
stead of taking an exira week
at Christrnas, I'll take it this
summer. | really have no pref-
erences. I'm not planning a
Florida trip this winter orany-
thing like that.”

Tony Amyotte, training
instructor, Stobie: "It doesn'
ruin any plans I've maode, 1'd
have taken the extra week at
Christmas and now I'll just
have to take a week of special
vacation. I'm not a hunber
and | don't take winter vaca-
fions.”

Susan 5tos, clerk/stenog-
rapher, South Mine: “1 only
have four weeks holidays, but
then ['ve taken a week with-
out pay before to go south in
the winter. | took a week in
March already this year and
this will be the second week
without pay.”




Modified concrete mixer the key
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McCreedy doubles backfilling efficiency

lithings considered, the
odd-looking piece of
mobile equipment

parked along the entrance
road to MoCreedy West Mine
hardly looks like it could ac-
complish anything near what
mitne engineer john Okell said
it has.

Until McCreedy miners got
their hands on it, the second-
hand piece of Australian-built
equipment was used o make
concrete lor highway constrac-
tion, Hauled to the site by a
truck, the round popcan-like
cylinder would be hydraull-
cally lifted from its horizontal
position like a missile from o
lawnch vehicle, But instead of
launching a space probe, the
contraption spewed out con-
crete for paving,

With a few maodifications
by McCreedy tinkerers, an
adjustment here or there and
some fine-tuning, the bargain-
basement cement mixer
backfills underground caverns
more than twice as effectively
as had previously been possi-
e

“I'm convinced that if we
hadnt come up with this so-
lution to our problems, it
would have been the end of
operations here at MoCreedy,”
s0id John

Because of advanced min-
ing techniques, ever-improv-
ing mining eguipment and
technology and the changing
shape of the orebody,
MeCreedy miners weregradu-
ally moving from a large
numberof small underground
stopes to fewer but much larger
workplaces. The problem
faced by MoCreedy engineers
was that traditional
backiilling metheds and tech-
nolegies couldn't backfill (Al
in the mined-out stopes) effec-
tively and fast encugh to keep
up with the larger blocks be-
ing prepared for production.

“We had to do it (backfill)
@ lot faster than with the con-
ventional hydraulic
sandplant,” said John. "The
new stopes were much bigger
and had to filled a lot faster.
There were fewer altermate
siteswhere people could move
o while we backfilled the re-
cently mined blocks.”

Al the same time, he said,
any new backfill methods
would have to improve upon
the strengths of the existing
fill, since underground stresses
on the much larger exposed
mining faces would be con-
siderably greater. "It had to
be not only faster, but a lot
stronmger,” said |John,

The conventional way in-
volved pouring backfill un-
derground ot o rate of 180
tons an hour at densities of
arpund 60 per cent. "That's
too slow and it has far wo
much waterin it. The strength
of the backfill couldn'tbe guar-
antead. We need ftwice the
placement rate coupled with
a dramatic decrease inm the
amount of water In the

bockiill, And we had to pour

continucusly, without a pouse
for water drainage.”

- e e N

!-i:Cr-udjl' West mine engineer John Okell says the mobille sandplant (rear) may have saved the McCreedy operation.

The old method involved
pouring at one worksite for a
period of time and then mow-
ing to a second site while the
firstsite dralned of water, then
moving back 1o the initial site
1o backfill some more. At best,
the method slowed productiv-
ity. At worst, where fewer al-
ternate sites were available, it
threatened tostop production
altegether

Reduce water

To gain the extra strength
needed when backfilling the
larger blocks, water content
had to be reduced. “Water al-
ways carried away a lot of the
cement with the old method,”
sabd john. “That robbed us of
a considerable amount of
much needed strength.”

Theanswer, sald John, was

a continuows batching plamt
used to provide o conlinuous
flow of concrete in the high-
woy construction industry.
MeCreedy picked up the sec.
ond-hand portable machine,
carried cut numerows modifi-
cations, adaptations and ad-
ditions to fit the mine's re-
quirements, and the entire
price taq was under 500,000

“Not a bad price to keep a

Pl

mine open,” said John
Modifications included a
top-to-bottom failsafing to
ensure that the huge cement
mixerwould meet Inco’s safety
requirements. Theequipment
was winterized 30 it could be
used year-round, and an en-
closed operator’s compart-
ment was built. The discharge
hopper was moedified to allow
contimsed on poge 10
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Experience as internal auditor provides
Glenn with an overall view of Inco

n 16 years with Inco

Glenn Lyle figures he's

run the gomut from engi-
neering and operations Lo
sales, but it wosn't until he
went over the company's
books that he learmed what
makes the company tick.

"You think you know
what's going on when you
move around to different jobs,
but it wasn'tuntil | did this job
that 1 realized how all the
pieces fit together. Sometimes
vou have to stond back in
order to see the forest from the
trees”

Two years age Glenn vol-
unteered to work for Internal
Audit, a job thot provided him
with an overview of the com-
pany he said was impossible
any other way

For Glenn, it was a career-
broadening experience. “1'm
sure it will help my coreer ot
Inco, as it has helped me un-
derstand how the company
runs. You really see the vari-
ety in the many Inco opera-
tions doing this job. It's an
eve-opener.”

Glenn was safety foreman
of North Mine before going to
Internal Audit. Hisvared Inco
record shows him as someone
who appreciates a challenge,
and the audit job is probably
not the Last lesson in his incli-
nation to experiment.

“When | got the opportu-
mity to try it, 1 figured why not
me. [twassomething new and
totally different from anything
I'd done before. It was a chal-
lenge.

"You con't really forecast
how these things will help. |
think any kind of personal
development is a good thing
and will help you.

"From the company’'s per-
spective, it's better to hove
knowledgeable employees,
people who have a broad un-
derstanding how things work
as well as skills in their own
field. Doing_this |ob for two
vears mode me realize just
how narrow o view | hod of
the job and the company. We
tend to work with blinders on.
We rarely get a glimpse of
what'shappeningon the other
side.”

He'senthusiostic about the
value of the experience and
feels many more people
should toke advantage of it
"Maovbe it would be a good
thing if we could get more
people involved, perhaps by
shortening the two-year stint
The process of auditing is in-
valuable, It trains you o ap-
ply yourself, to maintain con-
trol over your own projects., |
figure If more people had the
experience of doing the audit-
ing on a couple of projects
thiey would geta better under-
standing of how to run their
OWn aredas,

Myths abound

The idea that an auditor is
a kind of financial cop snoop-
ing for errors and meting out
punishment when he finds
them is o misconception

Glenn Lyle displays a plece of ore he picked up during a visit to a Chilean mining operation.

“There'sa fairamount of mis-
trust and fear when you show
up,” said Glenn, "but that's
from people who don't under-
stand what you are looking
for

Most people want todo the
right thing the right way but
don't understand the proce.
dure. We're there to help
them.”

Glenn visited just about
every operation in Canada
from Thompson 1o Port
Colborme in his stint with In-
ternal Audlt, but it was a visit
to a Chilean gold and silver
mine that allowed him to
make striking comparisons
with Inco operations.

"The mine had o recent
5250 million capital expan-

Mine tallings plpe (left) takes the tallings to a tra
station. The bottom pipe takes the tallings to the
stacking area.

nsfer

sion and we were there to do
the construction audit. Inco
owns 62 per cent of TVX Gold
and TVX Gald owns 50 per
centof the Chilean operation.
“I'm a mining engineer by
trade, 50 they wanted to take
advantage of my experience.”
Perhaps the most striking dif-
ference botween Canadion
and Chilean operations was
the emphasis onsafety. " There
is a tendency among the local
people not tobe too concerned
about safety,” he said. "The
company is trving to imple-
ment safety programs, but it
is going to be o long, slow

pProcess
For the Chileans, it's a cul-
tural change. When the
caatinued on poge 10

E ..___..u‘




Volunteers needed

P
Little Stoble compressorman Wayne Sparham has volunteered to supervise the kitchen staff at the unique camp.

The Triangle 5

Camp introduces cancer patients to
outdoor fun

ayne :\-E'lll.lh-ulrl. -:Jd
mits that he gels as
much out of volunteer

work as he puls into i

“There's a sense of shar-
ing, belonging and being
wanted and needed,” said the
Little 3tobie compressorman,
“particularly when you're
working with kids, Kids are
MOre Open. easier Lo relate to,
easier o share things with
You need a kid to bring that
out in you,

Sayne is one of the first to
volunteer for Camp Cuality
0 upigue SUMIMEr Camp on
the West Arm of Lake
Wiplssing for cancer-stricken
voaungsters, His job will be 1o
supervise the kitchen staff.

Wavne heard about the
campirom Inco pensioner Red
Butler, a personal friend who
15 co=ordinator of the camp,
the second of its kind in On-
tario. “1 figure this will be a
unigue sharing experience,
I"vie eep at Fuimerous ':,'1|||H1
camps before, but | think this
0Tk 1% qoing o be particularly
worthwhile.”

Fed 1% now involved in the

process of roksing the estl-
mated $42,000 needed to run
the camp, but as well as the
cash, he's hoping for many
more volunteers. “1t's the vol-
unteers thal will make this
thing work,” he said. "We
could never do this withouwt
enthusiastic help.”

Even more wrgent, he said,
is reaching the voungsterswho
could take advantage of the
camp. “We hope lo serve as
many as 30 campers. In fact,
we'll try to accommaodate all
comers, providing we cam
reach the kids and get the vol-
unbeers we need

If there's enough of a re-
sponse, we Il expand the camp
next year to two one-week ses-
stomns,”

Calling volunteers

The need for more volun-
teers is critical, ldeally, there
will be one volunteer “com-
panion” for every camper. As
well as companions, he hopes
doctors, nurses amd service
Club members will alsovalun-
feertheir services. He's getting

fernale volunteers, but needs
many more men o serve as
COMMPKNIons.

Yolunteers are required to
be at least 18 years old and
areasked not tosmoke ordrink
on the campgrounds. They are
alsoasked not to promote ther
own agendas, be they rellgious
or political.

Training sessions will be
offered.

He's encouraged by the
fundraising so far. By the end
of February, he'd raised more
than half the needed funding
from major sponsors as well
as commitments for supplies
and equipment. Inco is pro-
viding specially designed
Camp Cuality sweatshirts fo
campers and volunteers and
Ried expects 1o get enough food
for the camp from grocery
chiain stores,

Planned activities at the
camp include such things as
hotairballoening, s«imming.
boating, fishing, archery, ca-
noeing, games, music, crafis
and theatre presentations. The
camp will be provided free to
the youngsters, as will travel

expenses for children wholive
thousands of miles from the
camp. “We will be the first
camp of its kind in Northern
Ontario,” he said, “We want
to serve kids from as far away
as Thunder Bay and Hudson
Bay.”

Thespedial camp foryoung
cancer patients was begun in
Australio 13 years ago and
proved so successful that the
number has expanded to 13
in Australio and another 21
arcund the world,

The value of the camps is
obvious, soid Red. "The best
support for these kids with
cancer is to be around other
kids in the same situation,
They support each other,”

He soid that cancer patients
often feel they are treated dif-
ferently, centred out by other
children at school or in the
commumnity. Many people
can't help but dramatize the
negative, making it much
warse than it is,”

The danger, he said, i thal
the kids themselves start fo
believe the negative image
others impose on them. “He

learns from others that he's
not supposed o do anything,
1o not toke part in things. He
quits trying.”

At camp. the kids are en-
couraged to be themselves, to
be treated lke any other fun-
loving, enthusiastic child.
"Moot everything about cancer
mddds Lo be negative, ” he said.
"We challenge these kids. We
show them that they can get
as much exciterment, fun and
love out of life as anybody
else.”

aince retiring from Incoin
19685 as a PMlant Protection
Dificer, Red hos been o "per
enmial volunteer,” He said he
weis fnto volunteer work while
st at Inco, 1 used W0 take a
wiek s vacation o organize
kid's camps. Since the mid-
‘505, he's been involved al
Camps in every capacity rang.
ing from valunteer instructor
to washing dishes

Why does he do i?

"I never got 1o go 1o sum-
mer camp as a kid. | figure |
mitssed something. | like kids
and | get alomg well with
them.”
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Making the Grade

Teamwork and communications the answer

to Central Mills “cooking” problems

t's not that Aileen
I Thompson isnt a good

cook, it's just that she
wasn't happy with the ingre-
dients

Limtil @ Total Cuality Im
|".\-ra\11.1=t'."|r:-|'|l 1I'I.'.1='-.r|-§J||1I|:-rI|_ the
Central Mills lime grinder had
a nagging problem while
"cooking”™ the lime used to
neuiralize acld im the water at
freatment plants. holding
ponds and other facilities ai
Inco plants and mines

Some of the lime is also
sold to outside customers.

Lime is mixed with water
and stored in two huge
130,000 gallon tanks for ship-
ment tolnoo plantsand mines
The “slurmy™ is then shipped
out amd used ina wide variety
of applications, ranging from
reducing the pH of cement
miix for backfill 1o neutraliz
1fg acid in water at Garson
and Stebie holding ponds

A TOl weam was put 1o-
gether to find out where the
problems were, what Could be
done o improve or eliminate
them and how to go about it.

Becauss outside services
anid ﬁu]'l-|'r|l|='r¢. were involved,
the team included in-house
and outside representotives
Mill unit employees, supervi-
sion, progess technology peo-
ple and purchasing employ-
aps, were fined on the team
by representatives from Relss
Lime, Commercial Transport
and Herby Trucking

"The initial meetings in-
volved talks about the pur-
-:_|'|m||:'|-:_:| of lime |!-|-:|r!|'| R 3
problems ansing from the
lime, and poor communica
ticns between Inco, Reiss,
Herby and Commercial Trans-

Central Mills lime grinder Alleen Thompson checks out the mixing equipment at the

mill. A TQl project made her job easier and more effective.

|1|,'-r[_" conid Adlesr, T |1.r"1|l,|||.|L=I'!r'
of lime was a major toplc,
Aileen wanted o know why it
was 50 hard for Beiss to grind
the lime one time and nod
another prior to delivery. The
lime, in gravel form, is
crushed, ground and baked in
kilns by Reiss before delivery
to Inco in a powder form
Consistency in the quality
of lime was g major problem
in past years. Indonsistency
meant wide Muctuations in
Inca's mixing procedures
Poorer quality lime de-
manded more lime content in

the sturmy o get the same «f-
fectiveness, yvet there was onky
so much adjusting possible in
the mill's “cooking” proge-
dure.

"I you denct mix it right, it
could take twice as much of
the mixture to remove the
same amount of pH.” said
Ailean

The meetings brought fo-
|r|=|:]'|1=r |1-|'-:|'|'||1' *\.1]1'|1 s '|'||-::||l!
r'|'|-:'ru||.|_|r|,_|-',.' representative
Andy Kerr, operations fore-
mon Brian Lyons, Purchas-
ing representative Paul
Croves, Gary Powell of Com-

mercial Transportation and
Robert Deforge of Herby
Trucking.

“We discovered that trans-
portation of supply was very
critical, since we needed to
adjust the shipment with the
differemt qualities of lime.”

In fact, it was more effec.
tive communications with
Beiss and the trucking com-
panies that proved a major
remedy 1o much of Alleen’s
problems. “For one thing, we
can get immediate additional
supply now. We can get an
instant adjustment to what

we require, BaSically, if we
have a problem we know
where to call. I they have an
unforeseen problem they call
us.”

Consistency ol supply has
greatly improved as wel], she
said. “We're not using nearly
as much lime as we did e
fore, vet our water freatment
efforts are much mome effec-
tive,

“Inco and Reiss now have
a better rapport with each
other, We fax data 10 Com-
il '|:||||:|'|\.|::u'-rl: and Repss
every day on how many loads
of lime we require. 1 we have
any problems with the lime |
take a sample of it to Andy
Kerr of Process Technology
who |1.rt'11l'|-:_'||*'-. i hln'q- i1
analyzed, Rejss iscontacted to
find out what the problem is
or ifthey antici pate additional
problems.”

Reiss Lime, in turn, sends
Imco a fax of lime sample
analysis results every doy, A
telephone call informs Inco of
any problems with their lime
or lime delivery,

The mills project is a good
case study because of it's all
encompassing approach. “1n
order to make the study com-
plete, we wanled to involve
not only all our own peoplein
||I!'|-:J|I1|_| solutions. but also all
the outside people that were
involved. We gotexcellent co-
operation from everybody.”

YWhen it comes to the TOI
philosopliy, Alleen’saconvert,
“It"s made a big difference. [t's
helped make my job a lot
easier and its made it much
more effective. Compared to
the way things ran here be
fl"‘-tl". Il'||\. L3 I'|1_-u'.'|_'|| .

Anna Bampton and Marilyn Harper joke with furnace
operator Sue Fraser during a tour of the smelter. At the
rear (centre) is smelter secretary Marilyn Guenette.

Secretaries swap
information, share
work experience

“Do you want to talk to the man who runs this place
or the secretary who knows what's going on?”

his sign al a secretary’s
work station at one of
Inco's mines was obwvi-

ously posted with a sense of
humar, vet it is indicative of
the valuable, often unrecog-
nized role played by many
secrefaries in keeping the com-
pany's operations running
smathly

That's why they decided 1o
get tegether on an ongoing
basis to share ideas and infor-
mation, work out common
problems, develop a sense of
team spirit and at the same
time familiarize themselves
with the many areas and op-
erations at Inco.

Efficiency, productivity and

communications are all part
of a series of Secretarial Work-
shops that began with a tour
of the Smelter recently, bt
the secretaries counta feeling
of unity and common pur
porse s another major benefit
of the program

“The bottom line is team-
work, " sabd Mines Exploration
secretary Anna Bamplon, cne
of aboutl 20 secretaries who
toursd the Smelter. “You can
dio your job better when you
have a better overview of how
everything works together.”

She said that sharing in-
formation and experience is
anotherbenefit. “Wecan leam
from each other o order to do

our jolbs better.”

The program is particularly
important for some of the se
retaries from outlyving plants
and mines, people who rarely
have an opporfunity o mest
athers im their field, *There'sa
sepse of isolation for these
people,” sald Anna. “Some of
them | hadn't met until these
sesions.”

Power deparfment secre
tary Marilyn Harperisanother
enthusiast. *I'm getting good
value out of these sessjions.”
she soid

"We zhare tips, ideas, in-
formation and methods of
making the job easier. And
wie ane working together.”
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Cubs & Copper

——

3. o

About 40 members of the 15t Chelmsford Cubs and Boy Scouts and 1st Rayside Girl
Guides invaded the Copper Refinery recently during an evening tour hosted by the
refinery. Many of the youngsters went on to earn an industrial badge by paying

attention and writing a report on what they learned. On the right is Roger Spencer,
a 23-year veteran at the refinery and a scout leader for the group.

Ihe Triangle
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More ore, fewer accidents

conlinued from page |
“I don't think there can be
much luck involved in this
kind of an accomplishment,”
sold Fred, “This kind of a safety
ricord can only be earned (f
everybody is on board and
conscious of the hazards all
the time, It shows that these
men ane using good work prac-
tices, that it's a team effort.”
Mine foreman Ray Parker
backs up Fred's views. “Team-
work is what does it. The
numbser of men we hawve here
has been reduced 50 I's more
Jlﬂrll.'t-t‘hi:ul thian &ver that we
work together, not only to in-
crease production, but towork
safely. The guys look out for
each other and themselves,.”
Ray said safety is a regular
part of the underground com-
munication among his crew
“Were a pretty tight group
An emphasis on safety comes
almost automatically these
days

“Safety and production go
hand-in-hand with good maoe
rale,” said Ray, "and | think
we have it here at Creighton.”

Creighton miners are now
searching foreven betterways
to do things. A conlinuouws
improvement program hos
begun and the area where this
crew operates has been cho-
sen as a pilot site for the pro-
gram

Heavy on miner participa-
tion, the program will look to
improve such things as man-
agement and communica-
tions. "What we've neverbeen
that great at is listening to ou
people,” said Fred,

“This is a good way 1o in
volve them in the fact-finding
and decision-making process
These are the '|.|r'|.-::|t'h_;|!'|.'1|.4|'||,|.
people, on the job site, who
know first-hand what the
problems are and have lots of
good ideas as to what the so-
lutions might be.”
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Miners set records
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Inco’s own among national champs

The Walden Belle “AA" Ringette team returned from
British Columbia as national champlons. All coaches and
all but one of the young players belong to Inco families.
From left, in rear, are coach Ken Cox of the Copper
Refinery; manager Joan Miller and husband,/coach Gary
Miller of General Engineering; and coach Paul Simpson
of the Nickel Refinery. In the middle row are Karen,
daughter of South Mine's Peter Duguay; Jennifer,
daughter of the Nickel Refinery’'s Jack Parry; Ken Cox's
daughter Stephanie; Sarah, daughter of Copper Cliff
Mill's Pat Cunningham; Gary Miller's daughter Sarah;
and Nadine, daughter of Copper Cliff Mill's Wolf
Armbruster. In front are Paul Simpson’s daughter
Pamela; Susan. daughter of Matte Processing's Aldo
Longo; Pamela Hawes; Jennifer Scharf, daughter of the
Smelter’s Merv Scharf; Michelle, daughter of Stobie's
Gerry Chartrand and Angela Mead, daughter of Gordon
Mead of the High Falls power plant.

Is there something abaut
miners that produces good
athletes?

You'd think so, judging
from the success of the Walden
Belle "AA™ Ringette team that
recently defeated the best
teams from across Canada to
become national champlons.

Allbutone of the team’s 13
fermale competitors are daugh.
ters of Inco employees and all
three cooaches work at Inco.
The team’s manadger is Joan
Miller, wife of Inco engineer-
ing survey party leader, and
team coach, Gary Miller

_—

Tremendously successful
world be an understatement
in describing the team's sea-
s0mn

The team won gold medals
at tournaments in Walden,
Sudbury, Scarborough and
Waterloo, and a silver in
Eitchener

Many of the teams they
faced were fielded by major
population cenires that
dwarfed home-town Walden,
teams from Torontoe, Ollawa,
Kitchener and many other
large citbes

Theteam went undefeated

at the Ontario “AA™ champi-
onships, earning the right to
represent the province at the
Mationals in Port Cequitlam,
British Columbia last maonth.

The calibre of competition
at the nationals can beseen in
the results.

In elght gomes played, the
team lost one ln overiime, won
[-:'l|_|r t:"." W | :-.|:|||_||1- |_||r-c1|_ last a
game by two goeals, and won
by a goal in the semitinals. In
the championship game they
rallied from a three-goal defi-
cit in the final i'll.'l:ll\.'ll.l o win
the game in overtime
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Sue Fraser thrives in non-traditional role

This is about as close to
an office job as Sue wants
to get.

o her co-workers at the
Copper CHIT  Smelter,
Sue Fraser is simply

"one of the guys”

But it wasn't always that
Wl

“When 1 started here 10
vears ago there weren't a lot
of women working at non
traditional jobs. | was one ol
mayhe 30women trying non
traditional jobs scattered
throughout the plamts and
mines here, At the time we
had maybe 16,000 employ-
ees, and where they put us
there were all men.”

Thers was: considerable
hastility and resentment, she
ri=calls

“The quys were suspiloious
They figured you were taking
jobs from men who needed
them to support wives and
families, Some of them didn’t
think a woman could do the
iob.”

If anyone has proven she
can stand the heat of the pro-
verbial kitchen, it™s Sue. No
kitchen can match the heat of
her job site, where she tapsthe
furnace by drilling o hole 1o
take outl the matte. The tem-
perofunes measure in thos-
sands of degrees

*This is a job of extremes,”
said the fumace operator os
she poked at the hole in the
furnoce with a stes]l rod 0
increase the flow of the glow-
ing, vellow.red maolten metal,
"I the summer vou hail, Ten
minutes alter You start work
vou're drenched in sweat. By
the end of the fiest hour my
curly hair has straightened
ol

Above: For Sue, the heat lsn't In the kitchen.
Below: Checking via closed circult television for position of ladle.

Drressed in a protective neck
to ankle outfit and wearing a
hardhat with a green flip-

down transparent visor, she

admits that neamount of pro-
teChve Gear Can ;1m'-'|11-- the
romfort of the kitchen at
home

Se0?” she said as she re-
rmoved oneof the elbow-length

E'IL'I"'I'I_TI.'I. |-|_:||||l.'l."\. to peveal Hny
ks on her hands and wrists,
“The sparks manage to find
theirwavundervour clothes.”

In winter, conditions are
reversed. “You freese. The front
of vou s uncomiortably hot
while vour boack end s freez-
img.”

Some of her (nends can't

UNDER
PRESSURe

Lue Fraser at the controls

of the tapping gun.

kS

figure out why she accepted
the job. When she tells them
that she nol only accepted it
bt actively went after it, they
sometimes ook al her with
dighaliel

“I wiouldn™t give up this job
for anything,” she soid. "It's
gqood money and steady, se
cure work, of course, but there

areother things | like about it

“Al the end of the doy
ol e sweaty, dirty and tired.
You know you ve earned your
pay and you know yvou've ac-
complished something. It's o
nice, relaxing physical ex-
haustion rather than the
stressful mental exhaustion of
other jobs, | ke tobeclean, of
course, but there's always a
shower, After a shower at the
end of the day, | feel new
again,”

Her job demands more
than physical strength and
stamina. She operates a huge
piece of machinery that drills
a hole inio the furnace
"'Hl.l":]-\._ﬂ'l which molten matie
flows along a ramp to a wait-
mg trock-rmounted fodle on
the floor below. Once the la-
dle is filled, she plugs the hole
L ageair

It's up to Sue to estimale
when to begin plugging the
hole with the "mud gun.” A
slight miscaleculation, and
molien metal could flow over
the sidies of the ladle and onto
the bockirack floor

| guess there's a bit of in
tuifion involved," she said
You get a feel for it, that the
ladle is filled to just the right
amount before vou head for
the mud gun to "butt up’ the
hole.”

The opportunity fora good-
paying job led Sue to Inco in
1974, I was bartending and
'n'-'|111H-'!~~\.LI'|1_j for about sewer oF
eight vears,” she said, *| got
tired of it — the lousy money
no security. | had a kid to
raise. When | heard lneo was
hiring. I jumped atthe chance
I had mo idea what 1'd be do-
g and 1 didn’t care.”

rorthe first while, sheshov-
#lled more flue dust than she
cares o remember, “MNew on
the job, and you got all the
dirty jobs. | felt like o novelty,
the only woman around
There was a feeling that you
had to prove 1_.'.,'\-|:|rwi-|| all the
tHime, The guyvs could ask for
help with something, but yvou
somelimes felt like wvou
couldn'e.”

The hostility she encoun-
teredd 10 vears ago has turned
to good-natured banter thess
doys. She said it was a good
senise of humor that helped
her through it

“Andl'm Ekind ol mouthy,
she said with o grin, "I didn't
take a lot of the shots without
ll.i]-.t!l-:] a shotb in returm,”™

T'|'|Ir'|-::|ﬁ. have !|-:|r*:-;:|l-r!_ :\h‘l'
said. "1've made a lot of good
friends here, Perhaps the
1II‘|'I'I';J".|"I.I|'I' CAan never e as
close as Twwo QuYys, but thal's
biclogy. I'm treated like sve.
r:,-h-:ni'-.' el 4||1h-.'||_|:||'| thew
tend to clean up their lan-
guage around me a bit

| don't know why. | can
curse with the best of ‘em,”
she joked

Sue feels "equal opportu
nity” im the workplace doesn't
have 1o mean a job in the
hoardroom or with wpper
fanagement. .

“1 =till feel women aren’t
l.-:’lnlih-".ltl-:j r'|||-|.:|._4h lair non-
traditional jobs. 1'd mecom-
mend i1
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A change in jobs for Gloria means different challenges: When you're the new kid on the block, you get the dirty work.

Gloria moves from desk to shop floor

nere ares other wWays [o
[ |II\.J|I':I\.II |IJ!|||'\-I\.|JFI:.'|-\.|
iround o new home
Bul Ldona Murphy bias found
1 LLER I e ITean s [in I_l_l"|.|||:|_l:"|
mer ochy ok e shovelling and
|l ovEnd bEney ceecacd
In her 1 7th year as an lnco
miployves, Glona has made o
fraomati switch, After layvears
of skttimig at her desk, her fee
v e i bk Fasel shioes, shie’s
N LRLT) -.I|;:|'|r;|i it stedl-toedd
wirkboots and coveralls as
itilaties laborer in the con
CErler services |I+-|*.|r| mernd b
the Copper CLfF Smelter,
And she's delighted, &x
pressing newlownd [leasure
i her body, Nexing her tokt
nusCles, Reright, sore showl
ol e |.!I-C| LR LR |-'r-l'~l-h.l' TRRCAE=
laugliter than complaints.
[he lirst couple of weeks, |
wsn 'l suee | made the right
move, | took a lot of baths.”
Bul the loreoser
I'm thiere the more [ like 0.
Her muscles warm up afler
1 hall hour of 50 these days

e Liniedgis

B L1 kY

Clorsa moved alter her ac-
cunting department decided
it had o reduce its staff over
thie mext two vears, Through a
Fe-asstgment process within
Erid o, SHd Faeacd s |1|| 4] iI0E s,
1T Ilill'.||.| i |'.|1| i1 THE Whare-
That job would hove
bBeen similar to her work in
the accounting department

ot Glorio needed more sen

ey ol it She was peady
lor something ditterant
Aancther option was the
smeller. Her husband, James
Murphy, a smelter mechanic,
thought she was capable of
::.::ll!.|r|:| il ;lh'.'x:-n.ll'.' e
mariding joly there,

543 '\1|||'

L HE st O |||'.:| ol wWeeeks

cery dlifioult. | owas very

Armed with a shovel, Gloria Murphy
doesn't miis her office job,

LOre Deconse Thie mos] #er-
cise | had wos walking [rom
my car o my desk

(Mowd | do a lot of shovel-
ling, el I've Jost _"":-|"|-ll."|-:|*~
in eight weeks. | could have
pich 350K and gone boo thi
:_|'.."!|

me

Here they are |'l|-'-|'!|'.|.l

Glaria QoEs OVEr instructions with converter fervices

supervisor Sav Dagostino,

Asichie Trorm a BE ol bowiling,
Thies &5 Glora s [rst real expo
sure to regular, physical exer
cine Beyond the ngors of run-
riindg o home, Born in Sudbury
amd raised in Azildo, Glorio
|!r=|.|||||l_|-.,.' Irom Chnelmsiond
Yalley District Compositle
Schiool and married scon af-

ter receiving her diploma. For
seven wvedrs she cared exclu-
sively for her ||q||||!|'.‘.|-|- In
15T, abie
|:|'rh
Mearly 17 vedars later heer
career changs has more to di
with economics and easing

o JRco as o

SO sliess Lhan ',u||||x.|||::|.-|

Gloria Murphy puts a bag
on the MK melter to catch
flue dust.

arcund the Murphy home-

Vermillion Laks
:‘-.I:-'.':|||, O | Wils 3 ':.":'||:||-

MARETEE "'b-l"u.'!ll'lli.l'l'.llln.l:!'l AT

L1l |I|| ikl

her poy has gone up oo, She
Ny caims more than »18 an
heosean

Shiewas fimding it more and
more difficelt 1o foce the in
Eitohale ok i ha .-L{.-;--.:r.
ment, although theée amound
O wWork wils
difterent
ks

She wrs, hivwewer
heading to her new past, ha
iy never worked with o lot of
e Peefore, ©But they ve been
ey aoad, [ thiak S Thal
mwiiling todo anyvihimng thal
they re dioimg helps

"H.l'_. ||'I:|".'g"'\. 514

inCreasing. 1

n the smelter, she

NeErolls

s Rredilied
equally and there have bees
Her anly

Oy sk I

i ---|r'.|,-|=|.':|'.~
olabadl k. Bl
INEE Perence |r-|:||'.-‘.|.'|'l'.1| (1
a more physically demand
N joh

Thew obor'

Jess DasCause I'n

sk me to d
d WORnn
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Modified concrete mixer the key

contimeed from poge 3
the material (o be fed directly
into the backfill hole, and o
specially designed screen was
installed for screening owl
oversized material that could
plug up the sandfill lines un-
derground.

About 30 feet tall when the
silo is epected, the “Aran”®
plant, as it has become known,
can be "F"u]l.’l.l"l.i Llp" amnd
moved m 24 hours. Porked
ower a sandlill hole, the mate.
rial is poured down the hole
and by gravity to the backfill
site hundreds of feet below
surface.

The machine spewsout 370
tons an hour continuously,
more thon double the tonnage

amillion gallons af water that
doesn’t have to be poured
underground.

Becouse there’s less water,
there's less wash-out of under-
ground roadways and less
blockage of underground
sumps. “Underground condi-
tions have im proved dramati-
cally. There’s reduced pump-
ing coats, reduced grading of
underground roads. Costs of
maintaining much of the
equipment has been reduced,”
sakd Johmn,

He said that a crew of 26
men wsed to be involved in the
dirty, difficult and time-con-
suming job of underground
upkeepand sand pouring. The
new backfill method has al-

surfaoce hole because the
thicker material couldn’t he
poured underground for any
great distance, particularly
not on an incline,” said John,

Fine-tuning

But through fine-tuning
and experimentation, the rew
miethod has also been used in
a truly hydroulic mode, “We
can still maintaina high solid
content of up o 75 per cent
and pour the materal bydray-
lically to much greater dis
tances, even on an incline
The continwed experimenta-
tion has effectively reached
out an additional 1,500 feet
from the true high density us-

5

3T

o |
|

Cement plant operator tlludﬂ' Frlppl-t'r h;lp! with the maintenance ﬂf.“'lt plant.
The mobile plant Is operated by one person.

of the old system. The mixtare
is about 83 per cent solid as
compared to somewhat less
that 70 per cent before
“It's working much better than
we ever thought,” said John.
“We are able (o backfill stopes
that will have uxp-i:l.-uHJ faces
120 feet high by 150 feet long.
This can only be done becavise
of the greater stremgth this
system provides, It would have
been unthinkable with the old
method

“Blocks that we [l today
in three or four weeks with
this new method would have
taken three or four months to
backfill the old way,” said
John.

The new process requines a
high quality screened sand
containing just the right blend
af fime and coarse sands.
MMcCreedywas able tosecurea
stable supply of excellent qual-
ity sand from the large sond
pits in Dowling

Added savings
The new process has side

benefits os well. Filling o
25000 ton Block saves abouil

lowed almost hall of the crew
1o move 1o other jobs,

Since mine water hos to be
pumped to surface, the old
method meant pumping the
million gallons inte the mine
as part of the sandfill process
and then pumping it back out
after it drained away from the
backfill

“It wias a Very expensive
process that's been reduced
considerably,” said John.

He said that although the
new method hos been used for
OVEer BwWo Years, cxperimenta-
tion continues to bring im-
provements. “This is a new
method of backfilling, As far
as 1 know, the modifications
made at McCreedy have made
this unigue in our industry.”
MoCreedy's tinkering is pay-
ing off. Recemtly, something
of a breakthrough has vastly
improved the process,

Until recently, most of the
new high density backfill was
gravity fed due to the flow
lirmitations caused by the lower
wialer content.

"We could only fll owr
underground stopes within a
radius of 300 feet from the

age to the extent that almost
all underground openings al
MoCreedy can now be filled
by the Aran plant one way or
another.”

For McCreedy, the project
isa gm‘.-d example of antic-
pating a potential problem
and doing something about it
before it lands on the door-
step,

“The handwriting was on
the wall in the late "80s, The
structure of the ore made fu-
ture mining of larger blocks
imevitable and we knew that
un bess we modified our meth-
ods, wie wouldn't be in busi-
ness long. What saved us was
same foresight and working
together to find a solution.”

Although the new plant
was a savior at MoCreedy be-
cause of the unique conditions
that existed there, [ohn said
the equipment might mof bhe
so adaptable to other mine
sites such as Crelghton

“Some of these solutions
are site specific,” said John,
“They might be suitable for
ws, but mot at other locations
where the conditions are com-
pletely different.”

Internal auditor
appreciates overall
view of Inco

continued from poge 4
Compoany hands ot
safetyglasses, everybody takes
a pair, but the next :*]m.' -
body’s wearing them
The importance l.‘lf having
an overall view of Inco opera-
tions is o message he'll take
with him when he returns to
the Sudbury operation later
this vear. “"That's not only
important in a worldwide
view, but on a smaller scoleas
well,” hesaid, “You see it right

here in Sudbury.
Oiftem miners have no real
understonding of what's in-

W . W

volved at the surlace plants
and vice versa. It's a weakness
here that needs improvement.
Cur people are what give us
stremgth. We can draw on
that by giving people an ex-
panded view of the operation
here as well os an informed
picture of the company as a
whole.

"The principle is simple. If
vou know what’s happening
in the process before it gets 1o
vou and after it leaves your
worksite, you can better ad-
just what you do to make it
eqsier for everyhody.”

- %
Hurrn_l.r -E.n-rdqm of Placer-Dome, Inco Mew York auditor
Lou Bures and Glen Lyle take a look around the Chilean
mining operation, seen In the background (centre).

Inco plays host
to young scientists

a pproximately 400 high
school students, repre-
senting some of the
country’s most inquisitive
voung scientific minds, will
invade Sudbury this year to
participate in the 1992
Canada Wide Science Fair.

Among those who will be
greeting the budding young
schemtists is Inco, with a dona-
tion of $17,000 toward the cost
of hosting the week-long event
from May 101t 17,

A5 well as the cosh dona-
tion, Inco will play host toan
underground  tour at
Creighton for 40 students to
see the site of the Sudbury
Meutrinog Observatory, The
visitors will also see an Inco
slag pouron Wednesday, May
13, courtesy of the Transpor-
tation depariment, and will
toke part in the Big Nickel
WMine's Path of Discovery tours
that include visits to such sites
as The Clarabell Mill, Copper
Cliff smelter, Copper Refinery
and Nicke| Refinery

According o orgamizing
committee chairman Brian
Seottof Laurentian University,
the science fair is a golden
apportunity for Sudbury 1o
change the perception of this
northern community for the
next generation of Canada’s
citizens,

“It's a good way to tell the
red] Sudbury story, to let them
e first hand what we have
going forus and toshow them
some northemn hospitality,”

That hospitality has be-
come abundantly clear, he
said, More than 100 local
groups and businesses have
dorated funds to raise alrmost
170,000 1o host the event.

"Local businesses and in-
dustries like Inco could well
end up hiring some of these
kids., They represent the bhest
of the sclentific potential in
our schools,” he said

Inco's finoncial help goes
mainly toward a party at
Rocky Mountain Ranch toend
the esvent. Called "Rocky Might
In Canada,” the wind-up
event includes a cookout, hay
ride, sports activities and a
rangeofotherevents designed
to provide a lasting good im-
pressiom on the young people

Mr. Scobt said the visitors
are the crearm of the crop, over-
all winners from 105 regicnal
sclence fair competitions
around the country

Mon-competitive exhibits
are being brought by young
people from Japan, Sweden
and Tarwan, Visitors from
Australiohove also registered

Held under the auspices of
Science MNorth, the u-mpmi-
tion will be held at Bell Grove
Arena. Individual Inco em-
ployees have also pitched in
1o help organize the event
Ceneral Engineering senior
estirmator Karl Fillonen works
on a committes of volunbeers
who have given many hours
of their own time (o make the
schence folr o success,
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Copper Refinery’s Wellness Program
stresses prevention

nounce of prevention s
waorth a pound of cure
A cliche, perhaps, but

the people at the Copper Re-
linery are nevertheless taking
it seriously

Preventive medicine is the
thrust behind an ambitious
naw Wellness Program that
Offers a healthy lifestyle mes-
sage o the refinery's almost
SO0 employees

The first segment, a pres
entation by Conadian Cancer
society workplace health edu-
cator Mary Tombalakian, has
already been completed and
organizer Dan Nepssy said the
reaction of r-l'|'||'l|||'r'le'4--1. has
ey emoou FOHITG

"Weve hod an excellent
reEsponse from our I,H,'-:lplq',"
said the supervisor in the re-
finery’s training department
“We've hod requests for re
turm visits and more informa-
tion.

The relinery’'s program has
been divided inmto four major
seqments that will span the
year. During the second quar-
[er. amn ﬂ'r:.p]-.:'-.:q'q,* Iniormanon
session will be held with the

Workplace Health Educator Mary Tombalakian of t

%

7

he Canadian Cancer Soclety (left)

points out the health hazards of smoking during one of the sessions in the Copper
Cliff Copper Refinery’s Wellness program. Seated (from left) are refinery employees

Larry Arsenault, Jean-Paul Gauthier, Chantal Clement and 5tanley Keckes. Standing
are Gerald Lepage and Maurice Ducharme.

Canadion Hearing Society
The third and fourth guarters
will cover inlormation from
the Heart Health Coalition
and Canadian National Lnsti-
tute for the Blind

Dan said the initial ses-
sions enjoyed considerable
response, but because of sched-
uling snogs, only about hall
the refinery’s employees were
able to take advantage of the
information meetings. He's
working on alternative ways
to get the word out To more
pesple. He'll experiment with
infoermation on film as one
way toavoid scheduling prob-
lems. “People can get the in-
formation whenever they
hove the time,” he said.

"Although the response
has been excellent, there's no
way wi can know [or certain il
the message is having an ef-
tect and people are making
changes," he said. *Allwe can
do is give them the informa
TOnR.

Preventive medicine isn't
difficult. There's many simple
things we can doto establish o
healthier lifestyle.”

Smelter encourages quitters ...

smokers, that is

melter furnace worker

Marcel Bellefewle has

been fighting with the
evil weed for abouwf six
mionths, and he's winning.

"I'm doing it gradually,
cutting down,” said Marcel.
"I've gone from two packs of
cigarettes a -|.'|1|!,' o abowut hall
a pack. 1 plan to keep at it
unifil T oguie.”

Marcelwos oneof the Cop-
per CLEH Smelter Complex
1-m='-lu'-',.'a_-.-~. who attended the
[erst in 4 sefes Oof informaiion
sessions about smoking con-
ducted at the Smelver Train-
ing Cifice.

[t's been over two years
since Incoestal I-|I¢.h|-'|_|. T4 | F:ll_iiil\."!.'
restricting ﬁr‘!‘.l-:lhun_; in the
workplace, and the Smelter
program is o continuation of
the effort toincrease employes
awareness of the hazards of
smoking and to give employ-
ees intormationand alternate
methods of Kicking the habit.

Aswell as the sessions that
will be attended by all Smelter
1-r'r':||:I-.'l'_.' g I|'|1_=|:|4_-r‘.|l.':ﬂ] LIENO-
ing policy will be reviewed
with everyone. Each superin-
tendent will review the policy
witheachof hisstalland each
supervisor will review the
policy with each member of
his crew

Complex manager Peter
Carnitsen sabd all Smelter per
sonnel will be expected to at-
tend one of abowl 30 sessions
Lo e held in March.

Conducted by the Sudbury
and District Health Unit, the
hour-long sessions include
everything from the il elfects
of smoking to a wvariety of

A group of Smelter employees gets the facts about
smoking at a Smelter information session.

ways Lo guil.

Public Health Murse Laurie
Fraser, who lecturered at the
first session, sald although the
word is out about smoking,
thereare often misconceptions
about how to beat the prob-
lem

Cine of the major mistakes,
shie said, is the “fallure com-
plex” that often keeps o
smoker from Irying again al-
ter an initial ||.I:I|.'I:'I'||I|: ] n_|l:lll
has falled. = Stonstics show thot
the average person has to try
to quit a number of lirmes be-
fore they are successful. But
many people figure that be-
cause they ve tried toguit once
and failed, there's no point in
trying again.”

She also emphasized that
non-smokers hove o responsi-
bility to encourage, rewand
and help the smoker kick the
habit.

"MNagging and Critiozing
doesn't help. Be positive, give

praise, admiration and real-
ize that quitting isa hard thing
o do.

Ms. Fraser warmed that
niicatine is more addictive than
cocaine, and told smokers that
quitting would not be casy
“The person who quits smok-
ing often feels like he can do
darned near anything,” she
sald. “It's a great confidence
builder.”

She said that the Sudbury
area generally lags behind
many otherareas in the coun-
Iy in efforts to reduce smok
ing. “ There's an ever-increas-
ing percentage o i:ll.'l.:l|1|:l.' who
are quitting, except in
Sudbury, it seems,” she said,
“The Sudbury smoking rate |s
third-highest tor men ol any
afea i Conoda and fifth |Li.|._| h.-
el 107 Women.”

Frightening stats

She called “frightening”

the statistics that reveal
Sudbury on the upper end of
the scale for death by lung
cancer, heart disease and
other smoking related medi
cal problems. She outlined a
growing lull-scale war on
smoking that ranges from ex-
panding smoke-free areas in
public places and larger warm-
LGS O C I4_|-:Jr1'1|:t' ;h.i:'l-.m_:]u"i- (1]
a group that is working hard
to make Ontario g smoke-free
province.

Complex training supervi-
sor and loss comtrol co-
ordinator George Middleton
estimates that of about S840

- "‘-h
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]
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Smelter furnace worker
Marcel Bellefeuile gets the
real story about smoking
from Public Health Hurse
Laurle Fraser. Marcel has
already managed to cut
back his smoking and is
trying to quit completely.

people who work at the
smelter, approximately hali
smaoke. Some have Kicked the
habitwith prompting from the
new Inco-wide smoking re-

strictions and others have quit
as a result of the escalating
price of tobacca,

"But not enough,” he said
“We'd like to help more peo-
ple quit.”

A 35-yvear smoker himself,
George is convinced he'll stay
away from cigarettes af least
during the month-long cam:-
paign.

“Pve tried to quit before
but never made it," he soid.
“Perhaps these meetings will
give me a focal polnt.”

He admits that the dan-
gers of smoking are widely
known, but thinks the sessions
will help bring
the message
horme "!"l_'l,'l-pl.r'
bend T ignore
the warnings,”
sald George
“This Wiy, with
health profes-
sionals provid-
ing the infor-
matiom, it's
harder 1o ig-
nore,”

He said that
because of the
Smelter
workforce's general teamwork
attitude, he figures the cam-
paign will Ficrve some sSUCoess
“Our people work together as
a team,” he said. "They tend
to be VEry receplive o new
ideas and new ways ol doing
things. 1 hope that will carry
over into this campaign.”

Fur Moarcel Bellefeuile, the
sEsslon woasa valuable one. ©1
think it was encouraging, It
helped me to stick with it. I'm
QT tos make it.”



Port pensioner still a flyer at heart

by, oo time flies.

Particularly when you're
having fun flving. Before you
know it, yvou're 27 years old.

lohn Spencer is Pori
Colborne’s oldest lnco pen-
sioner. He served in the Royal
Canadian Air Force duning nof
one, but both World Wars,

Mow that's an itch for ily-
ing! Scrafch off a strong sense
af patriatism, oo

You might say lohn's two
yvears of aerial acrobatics in
the First World War were o
training exercise that whet his
appetite foranother five years
of "winging it” in the Second
Warld War, The machinesand
methods of aeral combol
changed a let in the interven-
ing period, when [ohn came
down to earth and worked in
the Port Colborne Refinery's
machine shop for 21 years
Things chonged at the nickel
plant. too, dunng that time
Though he s been retired for
30 years now, John Spencer
remembers the iInnovations he
and others implemented, con
tributing to produce a higher
quality nicke] that ultimately
improved the very planes he
and others would be piloting.

From Curtis |-I4 475, |-6,
JE-&8s (“Jennies™ and Avro
SOMK trainers in the First World
War; 1o Tiger Moths, Yales,
Harvards. Lysanders and the
Balingbroke MEIV bomber in
the Second Waorld War, lohn
Mew many kinds of aircraft in
fricndly skies,

In seven years of dedicated
service an air force (raiming
hases across Canado, John
never engaged opposing pi-
lots cverseas, bul became one
of the premier trainers in the
RCAF

That suited me fine, be-
cause | never did believe in
violence,” hedeclares prowdly

just ask fellow pensioner,
flight sergeant and tail gun-
ner lack Huffman, 74, about
Spencer’s excellence in the air
as a trainer and his determi-
nation to make his pupils the
best they could be,

1 was 23 years old, 'd just
enlisted in April, 1941, after
leaving the sinter plantat Inco
with Vic Cody and Raymond
Minor. Ray and | went o
Datoe. Saskatchewan for one
yiear, and | served as ground
crew for awhile. | didn't know
there was anyomne on base from
Port Colborne until | strapped
fohn Spencer into a Fermy Bat-
tle trainerone day. He was 46
and the commuoanding officer
of the hongar at the e 18
wis good to see someons el
fram Port Colborne at Dafoe

!‘ - il e
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John Spencer: At 97, still in the swim of things.

Anather time, | '-.Trl.'l]_'l]'n"d
|ohnand a trainee intoa Ferry
Battle. After about six hours,
the plane was long overdue,
They couldn't be in the air, In
they came throwgh the guard-
house with parachutes under
their arms. There had been a
radiator leak in the plane’s
single engine and John had
flattened it into a field with
the undercarriage up. That
was a nice bit of flying”™, re-
calls Jack, who got a few more
fips from john before being
transferred to other bases, n-
cluding Branden, Manitoba;
Lethbridge, Alberta; Bella
Bella, British Columbia and
gunnery school at Mont jolie,
Quehec

Those tips must have paid
off, because jack was awarded
the Distinguished Flving
Medal (DFM)on July 17, 1945,
after flying 32 missions in a
Halifax bomber named Auld
Arsenic. Jack and the rest of
huis crew 0 the 433 Alr ?;.L:I1J-:1-|'|-
ron all survieeed intoct and
unharmed after dangerous
sorties over Germany and
other parts of Eurape.

Considering the mortality
rateof the vulnerable tail gun-
ner during the Second World
War, Jack was both very lucky
and very skilled at his posi-
tion.

“If you didn’t want to talk
to 5t Peter, you had o keep
track of a lot in your "office”,”
he remembered with a grin. 13
thot what is called flying by
the seat of your pants?

After living through the
war, anything else would bea
piece of cake, reasoned Jack,
Hewent back tolnco, enralled
in some correspondence
courses through the Royal
Canadian Legion and became

an electrician at the ru-ﬁnvr[.'
for 37 yvears before retiring in
1978

lohn Spencer first got the
flying bug when he was about
o join the armed forces in
1917, “l was in Toronbo, pass-
ing by a train leading up with
ren and their heavy-looking
packsacks, [couldn't imagine
carrving all that gear around
evervwhere, so | decided fo
sign up in the air force, in-
steadd.

| spent time in Toronto,
Texasand Beamsville before |
went overseas for more train-
ing in Jupe of 1918, The war
ended November 11, so [ didn‘
miss the action by much,” he
reflected.

Jack Huffman.

Right after the war, John
started at Inca in the machine
shop, It was 21 years belore
the bug bit again in the fall of
1940,

“Om the way home from
taking a doughter to univer-
sity, we passed by some
airplanes on the ground in
Trenton, Ontario. 1 can fly
thosedammn things.” | thowght,
Later on, my wife and | heard
an ad en the radio, saving if

-

g

- AT ol R

S e

any First Waorld War pilots
could pass the medical and
were under45, they could join,
S0 | did, We started all over
again from scratch. There were
13 First World War pilots and
11 stuicdenmt trad eees on olf chass
at the base in Hegina, Sas
katchewan. [ graduated at the
top of the list and went on to
train others at Picton, Nova
Scotiar Maocdonald, Manitoba;
Dafoe, Saskatchewamn: and
Jarvis, Ontario, where | be-
carme a ight liewtenant and
commanding officer of the
bombingdivision until the epd
af the war, "

How has Jjohn kept active
since then? “Inco kept me busy
for over 40 Years. There was
almest never a day when |
didn't work and [ anly missed
a total of one week off.”

He'd always been me-
chanically inclined and
learned how to servioe his own
airplane, so work at the plant
came naturally as john made
changes on the fly

“In electroplating, instead
of putting tabs on the sheets
by hond for mechanically
hanging in the tonks, we
switched to spot welders, They
didn"t work at first, because
||'|1'-f..' 1'rpu-r-:|l;|:|| On -:_l.‘lr!|'||;‘:-r1“_-.:~|:|L
air which, if it wasn't pegu-
lated right, didn’t synchromize
properly. 3o 1 got some reduc-
ing valves and put in a stor-
age cylinder (o level the pres-
sure off,

"When it came time to
clean the bars on which the
sheets were hung, each one
was cleaned by hand with a
wire brush. This was too time-
consuming, so 1 decided to
make a bar-washing machine
with three rotary brushes.

“Cleaning anodes with a

pressure hose didn't work well
either, and the fareman
needed something thal would
perform properly. | changed
the nozzle they were using and
it cut the stufl off the anode
like nobody's busimess'™

Off the job, John has
amused himsell with photog-
raphy, which became a prol-
itable sideline before and af-
ter refirement, He has also
made a donation tothe Cana.
dian Warplane Heritage Mu-
seurm in Mount Hope, Ontario
Several vintage craft that lohn
used to fly, including the
Bolingbroke, are being re-
stored in this community close
to Hamilton.

Despite hip operations and
an artificial hip which has
stowed him down and kept
him from skating on the ice
oulside his lakefromt home,
John still swims every day
during the summer with his
third wifle Ewvelyn in a
neighbor's pool

"I wsually swim from 22-
30 laps a day. Before, 1 used
the city's pool, but oo much
chlorine in the water glves me
a rash o | swim next door,”
John says. But no matter how
much he swims, he can’ get
rid of his green thumb, be-
cause he tends a substantial
garden in the growing sea-
S0,

labin hiasn't flown ina long
while, but he's certainly game

"Eight wears ago,” says
Evelyn, “we wenl to Australia
by jet and | asked john, ‘If the
pilot had a problem, do you
think youcould fly this thing”’

‘He said, "With all those
instruments. you’d have to be
a Philadelphia lowyer to be
able to operate it, Buft ['d sure
enough try."”



Wayne O'Sullivan {centre) shows his enthuslasm for a
good shot by teammate Ray Krleg (back to camera).

A victory portrait. From left (front) are In-the-hole
driller Ray Krieg, development miners Alain Laplerre
and Denis Sylvain, {rear) trackless miner Wayne

0 Sullivan, development miner Shawn Gray and Levack

foreman Rob Rivet.

Friendly match benefits Big Brothers

Inco bowls over the competition

alconbridge suffered a

humilicting  defeat  af

the hands of an impres-
LIyE '..!|1--l.|l of Levack's best,
but Faloo doesn't -:'!»...|'-|-.". D e
pinned to the floor for more
Lhan a yedr

Whait till next year was the
good-natured rallying cry of
Falconbridge bowlers as they
last the Bowl for BMillions chal
lenge match at the Notre
Dame Bowling Centre to an
Inco wam made up of Levack
Complex miners.

Bowl for Millions is a
||..|'.-:|r|.'|~\.l1||__: evant for HI-H
Brothers of Sudbury

Incosponsored the team o
the tune of a 5500 donation
and supplied T-shirtsand hats
that proudly advertised the
inco “Strike Force.”

[he competition was tense
% bowlers [ossisd the balls
down the lanes with much the

same conviction as removing
ore from a rocklace

While competition was
keen, the atmosphere re-
MQIRed « |'-I|||-:J| A -._:||:-:|-.1 [ss
was rewarded with hand-slap-
ping celebration from mem-
bers of both twams, and the
good-natured bantering and
[eenng reve aled more good
times than hard-hitten rivilpy.

:""hl"l.l']'!hl'll""\-'\- some Inoo
bovwlers insisted they were
playingon the disadvantaged
lane. A compiuler 3CORANG SYs-
tem couldn’t keep up with the
action, and jumbled figures
had to be corrected at one
it Belore the game contin-
Led.

The Ince bowlers were in-
the-hole driller Ray Krieg, min-
ers Alain Lapierre, Denis
Sylvain, Wayne O Sullivan,
Shawn Gray and foreman Bob
Rivetl. Colemoan's Lapierme was

Retired Falconbridge miner Bob Pakham watches
Intently as Inco’s Strike Force gathers momentum.

The Triongle 13

the only non-Levack Mine
B ler on The TEam

“We can 't have Inco beat-
NG us hers,” sald Len "Sav-
-:u:]-:'" Hamilton, a hoistman
at Falco's Lockerby Mine, "We
want a grudge match as soon
as possible. We had [un to-
gether and that’s the main
thing." he concluded

While the event was a lol
of fun, all agreed that the real
winner was the Big Brothers
arganization and the YOung
sters who benefit, “Anybody's
who's got a son Enows how
important it is that thess kids
have o role model, somebody
o look up 10,7 sald Wayne
OFSullivan, =1 think what Big
Brothers do 1s a great contn
bution to the communiby

They do good work. These
Kids need somebody and these
kids are our future, That's the
bottom line
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For a long time, those of us in or retired from the business of producing
nickel didn't have to learn much about selling the stuff. As long as the trucks
and trains kept rolling out the gate — frankly, Scarlet, we didn't . . .

We thought there was something eternal in the words of Robert C. Stanley,
passed down by our fathers: *A small area in one Province produces 90 per
cent of the world's nickel .

We worried no morne about how itgot that way than we did about it ever
changing. We did our job, and the boys in sales did theirs. There was no need
to find the warning, further along in that same 1932 Foreword to The Story
of Mickel: " . . . Canada has a real stake in maintaining and in further
developing world markets for nickel. Failure means that modern Sudbury will
revert 10 the gossan hillsides of its antiguity.” (1talics mine)

The Shrivelled Pie

The Chief wasn't spouting blarney. He was writing what he knew to be so.
In 1922, when Stanley became Inco's new president, nickel sales reached only
12 million pounds.

"During the first two or three years after the war the situation remained
confused. The new production which had been created by the demand for
ordnance and armament was ina mad scramble with the older producers for
a marcket which no longer existed.”

The post-war pie was just too small. In Sudbury, it was a case of "this town
ain't big enough for three of us.” When the dust cleared, the British American
Mickel Company lay dead in the street — its cannibalized bones gleaming in
the Mickelton sun.

But that wasn't the main strategy: scrapping over a shrivelled, outdated
pie. Stanley wouldn't be held to the idea of simply competing. He had a vision
of something far greater, And he did what the hottest management books are
writing about 70 years later: he changed the rules !

The Gospel of Nickel

“[Stanley] saw in the fight of modemn industry for better materials and
improved performance a constructive opportunity for nickel, which was more
diversified and lasting than its old market for the destructive uses of war. To
this end he inaugurated a policy of active research and aggressive develop-
ment. A laboratory was constructed at Bayonne, New |ersey, for experiment-
ing with new alloys of nickel and for solving the difficulties experienced by
industry with the alloys already developed.

"lInco metallurgists] carmied the gospel of nickel directly to the foundry
bosses and shop foremen, and put the latest sclentific knowledge about the
metal on the shirtsleeve basis of helping to work out production problems on
the job.”

And, with mast of the maney they had at the time, Inco built a rolling mill in
West Virginia, so they could put their alloy production where thelr mouth was.

The system worked, and the pie got bigger. Much bigger. By the time The
Great Depression began, Inco was able not only to weather the initial
downtum, but 1o continue expanding! After a bit of a roller-coaster ride, by

As the Market Turns

... Episode One

by Marty McAllister

1937 nickel sales had grown to more than 200,000,000 pounds.

Strategies

It was a strategy of working with our customers, to help develop better
products for the ultimate consumer. Inco did it better than anybody. And, since
the 1929 merger with Mond, it had nearly the whole enchilada to itself

50, how did 90 per cent drop to about a third, over the course of 60 years?

If Stanley were up on one of those cushy executive clouds | often talk about,
I wonder if he'd tount us, like that delightful Rez Woodstain commernoal, where
the oldtimer used fo cackle: "l warned 'em . . but they wouldn't isten. And where
are they now?

Probably not, He'd know how much the game has changed, and that where
we are ain't half bod. But he'd sure as hell want us to get a handle on what's
happened, and to be working a strategy for the next six miles. 5o, lets start with
what happened. Maybe pext time, (0 | find the right book) we can talk about
straledgies.

Creating High Expectations

Inco hod ploughed a lot of new ground. It had wold people — and had praoven
— that nickel would help keep ships afloat, milk clean, kitchens sanitary,
pipelines free of corrosion, skyscrapers strong, shopping cans gleaming, and jel
engines from flying apart. Customers came, saw and believed, and soon the
wonders nickel offered were seen as vital, everyday features of a better world.

Once people hove come to depend on the advantoges {quality, price,
deperdability, etc. ) vou and your product can provide, you'd better not give them
a chance to do without = ‘cause they waon't, Mot for long, They'll either go toa
different source, or they'll substiiute with semething else, And once they've done
either, you'll whistle Dixie until your nose bleeds before they'll come back again.

But the pie continued growing anyway, if not at the rate we'd hoped. In
absolute terms, sodid Inco's sales. 5o did the list of competitors, After 1928, when
Falconbridge was founded, the competition didnt go away any maore. The tough
{or heavily subsidized, in some countries) producers hung in and became part of
the territory. Like Falconbridge, SLN of France, Western Mining Corporation of
Australia, and Cutokumpu Oy of Finland. And there came several athers,
including Cubaniguel in Cuba.

And the biggest of them all, bigger even than Inco. Behind a now-tattered
curtain that still offers us only a sneak preview, there grew the awesome nickel-
producing capacity of the former Soviet Union — 'leaking’ to the West for years.

A lot of folks after the same prize,

Carving Their Chunk

But do all those nickel producers have the same type of direct customer
contact as Inco? If some don't, how do they sell! How, indeed,

Tune in again next month, for the next {and maybe lost) gripping episode of
As The Markel Turns — when we'll meet Mare Rich, learn about the lerusalem
Coffee House, and triv our luck at that Big Board game, Let's Change The Rules!

Importing services
and the GST

by Richard Birch

It may come as a surprise,
but if you purchase a service,
import it into Conada and
essentially consume that seryv-
icein Canada, GST will apply.
if the service would have been
taxable if acquired in Canada.

What kind of services? Any-
thing vou can imagine. Car
repairs. Dy cleaning. Hair
cuts. Legal oraccounting sery-
ices, The list is endless

Of course, since the GST is
u tax consumption, thisbrings
up the question of where the
service is consumed. [ you get
your hair cut in the United
States, whal constifutes con-
sumption? The act of getting
your hair cut, in which case
no GST would apply? Or the
slower act of it growing back
while you are on Canadian
soil, which, in theory, means
that GST does apply?

1fyou get your car repaired
inm the United States, does the

INCOME
ide
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fact that your car is back on
the road and running mean
that you've consumed the
service? Or do you gradually
consume it in Canada until
vour car needs repairing
again?

This im turn brings up an
evien more iroublesome diffi-
culty. How do you pay the
G5T when you import these
types of services?

Government Noticeably
Silent

Frobably on purpose, the
Government has ignored com-
menting on this type of im-
porting. But it has supplied o
special tox return (Form G3T
59y and has sald that you, the
importer, are responsible for
ﬁlllng out the form and remit-
ling the tax.

The taxman is leaving it
up to you to pay the tax when
you import these types of serv-

ices, which glves some indica-
tion of how serious they are
about actually collecting it

However, Revenue Canado
has commented on the im-
portation of services in cases
where vou are in Canada and
arrange for the service to be
imported. This type of action
i no longer an unusual oc-
currence considering the mo-
hility of peaple and informa-
tion across borders these days.

For example, you might
engage a Uy resident 1o un-
dertake some financial plan-
ning for you. All information
would be shipped back and
forth by computer and the
Planner would bill you, say,
$500. G5T is poyable on this
§ 500,

Maying the Tax

Fine, you say, bul why pay
it all, especially if the planner
won 't remit it to the govern-

ment? You would not pay the
55T to the planner unless he
or she is registered with the
Canadian Government to col-
lect GST. This would be more
likely if o significant portion
of the planner’s business was
generated in Canada

If the planner is not regis-
tered, you are the one liable to
pay the G5T to the Govern-
ment, ot the planner. 1T the
taxman runs you down, you
will owre the $35( 7 percent of
5000 plus some penalties if
vou are lale in paying.

50, should you voluntarily
remit the G5T to the Govern-
ment? The law requires it, so
geta copy of Form G5T 5% and
send in your tax. Instructions
for payment are included with
the form.

Variety of RE5Ps

Registered Education Sav-
ings Flans are offered by many
financial institutions in sev-
eral varieties. Brokers offer
self~administered RESPs, or
vou can gel simple ones that
invest primarily in safe inter-
est-pearing securities. Some

mutual funds also offer RESMs
There are few restrictions on
the types of Investments in
which funds can be placed
Shop around for plans with
the lowest fees

You can also save on fees
by opening one plan for all
your children. If you have
thiree children, you could con-
tribute up o 34,500 a yvear
(51,500 x 3. If a plan has
more than one beneficiary,
they must all be related by
blood or adoption. Bear in
mind, however, that the plan
must be collapsed at the end
of 26 vears

The one drow back to o
RESP is that all earnings must
be paid out to a college-going
pecson. That meansyourchil-
dren must go to college or
university to benefit, How-
ever, ifitlooks as thouah your
children won't go past high
school, you can change ben-
eficiaries im the plan at any
time. You can even name
voursell as a beneficiary, if
you think you'll take o year
off some point and go back to
school full-time.
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Everything ready for celebrations to induct
almost 500 new Quarter Century members

ore  than 12,000
years of service will
be honored when

485 Inco employess and thelr
guests are escorted to thelr
seats in the beautifully-deco-
rated Palladium Room at the
Holiday Inn on May 13 and
14
It's the annual Quarter
Century Club celebrations,
and organizers hove been busy
lanning and preparing since
'lphu doors I:Imtl:vll:l uﬁuﬂg}mr'ﬁ
event.
The numbers keep climb-
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cor. Theentertainment lineup
this year is headlined by the
Ottawa comedy group Skit
Row. [Joey Hollingsworth,
touted as Canada’s answer to
Sammy Davis |r., will also
perform. He's a singer, dancer
and musician,

Dance music for the
evening is provided by
sudbury's own lTom Hewlett
and Christionne Pauze, a tal-
ented duo who have per-
formed at past Quarter Cen-
tury celebrations.

: i
' Completely new this year

‘ are two billboards expressing
Inco’s appreciation for the

service and dedication that

ing as Inco’s senior workforce
moves closer o retirement.
Long gone are the Quarter

i,

f

|

i

Century Club events of a dec-
ade ago when as few as o
dozen people celebrated.

And the numbers will con-
tinue to grow for the foresee-
able future. Flgures reveal that
by 1996, as many as 700 peo-
ple will be reaching thelir 25th
vear at Inco.

Keeping to the Inco tradi-
ton, planners continwe to pull
out all the stops and stretch
their imagination to make
each event unique.

Consider the logistics:

= 500 Invitations, designed
especially for the event, are
malled out to new members
and processed as return cards
are received.

* Enough film is needed to
take up to 1.000 commemao-
rative photos that have be-

come a very popular part of

the Quarter Century celebra-
tions. The pictures are taken
in a specially-designed back-
drop

o 500 bottles of wine ane

L
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Skit Row, a comedy troupe from Ottawa, will headline the entertainment at this
year's Quarter Century Club celebrations.

specially labelled for the event
by Inco.

= About 130 Mloral arrange-
ments are designed to match
the Palladium Room decor,

« More than 500 corsages
are specially made for ladies
attending the event.

* Detailed seating arrange-
ments must be fine tuned to
ensure everyone sits with co-
wiorkers.

According to organizers,
the annual event would not
be possible, particularly with
today's growing number of
new members, without the
help of a small army of Inco
volunteers doing everything
from welcoming new mem-
bers and guests on arrival to

taking plctures and passing
oLl name hags.
Inco employees volunteer-
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ing their time to help make
the celebration a success are
Benita Smith, Raija Enight,
Angie Gagnon, Coleen

Coscanette, Barb Maoskell,
Cheryl Malleau, Ron Orasi,
Trevor Courchesne, Karl
Vaino, Doug Mazorolle, Gord
Winch, Jane Stokes, Liz
Salhanl, Nina Leroux, Joanne
Landry, Sue Vincent, Bill
Rorison, John Ticalo, john
Matijevich, Larmy Tarinl, Rick
Fumiss and cooperative edu-
cation student Tina
Bellehumeur.

As in past years, the cov-
eted Quarter Century Club
gold pins will be presented,
along with an appredative
handshake, by managers

Organirers have Sucoess-
fully manoged to make this
your's event unigue, with new
enterialnment, music and de-

new club members have given
the company. Displayed on
Lormne Street at Kelly Loke Road
and the Kingsway at
Barrydowne, the billboards
feature o group of this year's
new inductees. The display,
up since May 4, will run for
four weeks

Trying to make each year's
event unique has mode early
preparation even more neces-
sary, said Karen DeBencdet of
Public Alfalrs, "We try to come
up with new ideas and new
approaches rather than just
repeating the samething every
vear,” she said. "It’s almost
like starting from scratch.”

Organizers say they break
intoa cold swealt as the date ol
the event draws closer. "You
start 1o think about all those
many little details that can go
wrong,” sald Karen. "You get
a little nervous as the day gets
closer. But after it's over it al-
ways amaozes me how
smoathly things went.”

Fl:nh-lrd hrlln-g_. Smelting and Refining vice-presldent

=

Peter Ryan and Smelter Complex manager Peter Garritsen,
the MS&R Safety Trophy will stay at the complex for another
year. Some of the smeiter’s 00 employees showed up for the

afficial presentation.

One more to go for

Smelter safety award
hat trick

or the second year in

a row, the Vice-

President’s Safety Tro-

phy for Milling, Smelting and

Refining plants is di!pﬂly‘rd
at the Smelter Complex.

“And we're aiming for the
hat trick next year,” sald Bill
Dopsan. At the Smelter we're
proving we can successfully
put safety and production to-
gether as a single effort,” said
the superintendent of Safety
and Administration.

“Our belief here is that the
only way you can change peo-
ple's behavior is to get them
on board. You can't legislate
people to work safely and ef-
fectively. They have to do it
on their own.”

He said there is “no ques-
tion” the statistics show a tre-
mendous Improvement in
overall safety performance
over the last few years. This
has not resulted so much from
safety meetings, directivesand
official precautions, butby the
changing attitude of each em-

ployee.
“I suppose the fact that we
have an expe rienced

workforce has something to
do with it,” he said. "But I'm
convinced thot the new peo-
ple coming on line are equally
safety consclous. ['sa big part
of the overall training today,
more 50 than it was 20 years
ago.”
Improved co-operation be-
tween labor and manage-
ment, particularly in the safety
and health area, has helped
the mining industry improve
Its safety record,

"And | think the new presi-
dent (Ontario Division presi-
dent Jim Ashcroft) is empha-
sizing the co-operative uf-
proach even more,” said Bill.
“I think things will get even
better in the fubure,

“We can clearly see the
advantoge of working to-
gether, of sitting down and
talking toeach other,” he sald.
“In the field of saffety, it can be
mutually beneficial.”

He polnted out that Smelter
people earmned the award in
the two years when the entire
drea was undergolng massive
changes with the Sulphur Di-
oxide Abatement Project. A
major upheaval, Bill calls it.
"Our people hod to deal with
demolition, new equipment,
structures and procedunes,” he
sald. "Many new skills were
demanded here over the past
few years and our people have
come through with fiying
colors

It notonly shows individual
responsibility, but a willing-
ness to work together as a
beam.

*There's not a doubt in my
mind that without o phenom.-
enal team effort here, this
could not have been accom-
plished.”

The Smelter Complex in-
cludes Matte Processing, the
new Acid Plant and the 502
plant.

Almaost 200 people work in
the complex.
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10 Years Ago

In 1982 the Inco Triongle saluted the mony thousonds of Inco
rmployess who had been donating blood to the Red Cross for over 25
VIS

Although no records were kept prior to 1980, and it was impossible to
determine how many employees donated blood at the Red Cross Centre
in Sudbury, a total of 3, 204 units of blood were collected ot plants, mines
and office facilities between 1980 and 1982,

“Inco has made a significant contribution to the Sudbury blood
program,” sald Mary Ann Quinlan, director of blood doner recruitment
with the Sudbury Branch of the Canodian Red Cross Society,

The company has been most generous in allowing its employees to
donate during company time and, in some cases, even providing refresh-
ments. I isa pleasure dealing with Inco organizers who are doing a great
joh of promaoting and organizing these clinics,” she saoid.

Quinlan thanked all donors for helping ensure free blood was
||'..1|||||f"!|' LN |:J|| [ ||:'||:J-:1||:JI'|¢. whio nu-r-ntr'-d It

25 Years Ago

Fabulous Expo 67, it was called in the April, 1967 editton of the Inco
Triangle — Canadao's breath-taking Centennial showpiece to the world.

More than 70 nations contributed buildings and displays, dramatiz-
ing the story of Man and his World, the theme of the extravaganzo

“Expo probes, questions, explains and dromatizes man and his works,
from birth to death, coveman to spacemaon, desert nomad to city
subrirhsanite N1-'.'l_'r hr"I-:nl_' h-:ﬂ.'l' &0 TNy skills mnd 1E‘l‘|‘il'|i4'|_|]|."'-. ey
poiled to shivwe whint man s, whot he does, and where he is going, ™ said
the aricle

‘Looking Back’

By Bob Roy

ible. There will be humaor, suspense, shock. You will not merely look: you
will share. Everything is a challenge to the senses. The architecture alone
is a feast to the eyes: cones, spires, cubes, bubbles, domes. You will be led
up ramps, through mazes, among reflecting mirrees and flashing lights,
along a corridor with glass walls, ceiling and foor. You will venture into
outer space and into an enormous human cell,” the article continued

“Expowill dazzieyou” . . .andsoitdid, the most spectacular panorama
of pageaniry and disploy Canado hos ever produced

40 Years Ago

Those were the days’, 1t was the beginning of the fabulous *50s and the
roller-coaster ride was going up.

“RBecord Year for Inco part of the caption read, Production of ore
was at an all-time high, 11,799 320 short tons in 1951, compared with
9,849 024 in 1950. Net sales, net eamings, dividends, capital expenditures
and payrolls established new records. The total number of employecs was
25,757, including subsidiaries, and wages were the highest in history, 5till
everything looked rosy,

On the negative side, company laxes increased by aboul 75 per cent
over 1950, and l.-uplt-:ﬂ Laxpt-ndllc.-ri--\. |'|"|I.'|'\H'!|' directed toward the dey |'|||['--
i L] of new mines and new r'!"|l|||r"|-§:| and 'nrl"li'llllll._i [ui '.'Ill'.l."-_ wire
523,737,575, exceeding even the record breaking amaolgamation year of
1929 by 52,239,966

Cin the positive side, 53 million went toward the building of new homes
for employees in places like Lively.

A new oxygen flash fumace had been developed, and liguid sulphur
dioxide would be produced by Canodian Industries Limited from the rich
sulphur-contalning goses emitted from i, There was the prospect ol
producing high grade iron ore on a commercial scale from the iron-rich

*In this wnwe Expo (s o superb education, without the boredom that

sulnhide minerals of the Sudbury Basin, and even copper was selling well
is sadly but traditionally associated with leaming. Expo will be irresist-

Such were the heady days of 1952 — 40 years ago "

Contract Signed

Canadian Guards Association Local 105, representing
approximately 70 Plant Security Officers, and Inco
representatives recently signed a new three.year
contract. Seen here at the officlal signing ceremony
held at the Copper Cliff Club are Local 105 secretary
treasurer Req Gareau, 2nd Vice President Lionel
Rodrigue and 13t Vice President Ken Watts,
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Back to the
Classroom

Total Quality Improvement
senior advizor Bon Camphell
takes another group of Ince
employees through a TGl
training cowrie at the Copper
Cliff Club’s Dak Room. Over
700 people have been trained
so far and Don expects all
Inco employess will eventually
receive similar training in

the next Tew years. All Inco
:mpln-pum are involved, from
people on the shop floor Lo
management.

PMublications Editor
Jlohn Gost

Manager Mublic Affairs
Jerry Rogers

lor emplovees and pensioners of the Ontario Division of Inoo
Limited. Produced by the Public Affain Department. Members
af the International Association of Business Communicators

Letters and comments are weloomed and should be addressed to
the editor af Inco Limited, Pablic Aflairs [.‘I.'j'u,|r|_rr|1-1',|; Cioprpe
CUTL, Ontaria POM 1ND, Phone 7D5-682-.5428
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