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On the cover

The cover this month contains photos
of employees from different parts of
the Company and represents all
employees. In the top right corner is
miner Roger Lamoureux, at top left is
key punch operator Maxine Pope; at
bottom left are Mike Terry and Ray
Valtee from the Copper Cliff nickel
refinery; and in the lower right is
Gerard Leduc from matte processing.

Note To

Triangle Readers

Since the last issue of the Triangle
was published, our Company has
experienced a number of significant
changes.

Faced with low sales of our
products, at depressed prices, it was
necessary to reduce employment
levels, production and costs. In
accordance with these cost saving
steps, the Triangle also has made
some changes.

[t will now incorporate IN Touch, the
pensioners’ magazine as a separate
section in the Triangle. For those of
you who are unfamiliar with IN Touch,
this magazine was a quarterly aimed
at Inco pensioners. It featured
retirement interviews and 50th
wedding anniversaries plus other

articles of interest to pensioners. You
can look forward to seeing an N
Touch section in the Triangle
beginning with the next edition.

Another change you should also be
aware of, is the frequency of
publication. The Triangle will now be
published approximately every six
weeks instead of every four weeks as
was the case in the past. In order to
keep employees informed of things
that occur between Triangles, the
Company newsletter “‘Direct Line"” will
be used in a slightly modified form to
supplement the Triangle. The Direct
Line will be available through the
Direct Line boxes at each location and
the Triangle will be available through
the regular Triangle boxes as it was in
the past.

Quarter Century Club

edition will be held May 14.

Employees golf tournament

Inco Pensioners’ Days

— Coming Events —

Listed below are a few of the Company events that are planned for
the next few months in Sudbury and Port Colborne.

Employees with 25 years service will be honored at ceremonies held
at the Inco Club in Sudbury on May 11 and 12. The Port Colborne

Golf tournaments open to employees and pensioners will be held on
June 11 in both Sudbury and Port Colborne. Further details and entry
forms will be made available at your work {ocation.

In Sudbury Inco Pensioners' Days will be held during the week of
June 20 to 24. The Port Colborne version will be held on June 23,




Welcome back. We, as a Company, you as indiaduals, along with our
community, have been going through one of the most difficult penods in our
history. All of us have faced considerable problems. While we have a long
recovery period ahead, | believe that the worst 15 behind us and thal the
prospects for a recovery are brighter than they were a few months ago

As we begin the complex task of starling up our mines and plants, | am
parhcularly concerned with the avoidance of injury. | ask for your commilment
to the practices and procedures which have been reviewed wilth you by your
SURErvISOrs.

One of our most important objectives for 1883 is a substantial
improvement in accident prevention performance over prévious years and this
objective will only be met by a renewed effort by all of us

We have taken a number of measures to keep our Company in a
competitive posiion, many involving decisions which were unpleasant and
difficull to make. These have been outlined in your employee presentations
and were also pubhshed in the Repor! to Employees thal was mailed to your
homes. | believe that these measuras will enable us to succeed in our fight far
survival

To make them most effeclive, however, we will need your active
participation and support. | believe thal one person can make a difference. [f
you, in the course of dong your job, become aware of procedures which can
be made safer or more efficient and improvements which could conserve
supplies, you can help by bringing your suggesbons to our attenhion

Your past efforts are appreciated and | am confident that fogether we can

G 12K

bl for the future

Sincerely
Wint Mewman
Presdemt

Ontano Division

[#%}
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"Prospecting the past,
pioneering the future.”

George Stesco had a few choice
words for the Sudbury Centennial
Foundation and they made him a
winner

George, a buyer in the purchasing
department, thought up the winmng
slogan in the SCF's contest to slale
briefly the theme of Sudbury's
centennial ‘Prospecting the past,
pioneering the future.”

Mot one given to entening contesls
of any sort (he thought this might
have been the first he had ever
entered), George saw this competition
as a way of taking part in the
centenmal celebrations. His phrase
was salecled the best out of over 200
antrnes

“It was very difficult to try and put a
theme or calchy phrase in eight words
or less,” said George, “especially
aboul a city, In eight words or less
you couldn't be too descnptive.”

The centennial logo showing two
miners, one from the past and one
from the preseni, he explaned,
indicated to him that the words would
definitely have lo reflect mining. A
week before the contest deadline
George submitted what turmed out to
be the winning slogan and two
varnatons of il

Gearge Stesco al tus desk i the purchasing
deparimant

‘When | submitted the entry, | truly
fedt | wanted o win,” he recalled
"The words did convey a theme they
could use, a therme that was very
applicable.”

The SCF informed George of his
good fortune by telephone, 1 was
quite pleased and surprised,” he
commented. A cheque for $100 and
various centenmial souvenirs were the
prizes he was awarded for winning
the contest, ""The reward was
dehnitely in the winning,”" George
maintained. "The prize was a it of a
honus

A proud, life long Sudburan, he
added that the slogan reflects exaclly
how he teels aboul the cily



Who's who and what's what

The following is a brief summary of the major appointments
and organizational changes that occurred during the shutdown.

Frank Sorochinsky

With the retirement of John
MacDougall the areas of
administration, engineering and
maintenance have been consolidated
under one vice-president, Frank
Sorochinsky. Reporting to Frank are
Albert Magee, recently appointed
assistant vice-president, administration;
Randy Cave director of computer
services; Dar Anderson, manager of
maintenance; Peter Pula, manager of
engineering; John LeMay, manager
of central untilities and Don Bradiey,
recently appointed technical assistant.

Jack Juusola
was appointed to the position of
division planner.

Safety and environmental control
Bill Collis was appointed manager of
the safety and environmental control
department. This new department is a
consolidation of the safety and plant
protection and environmental control
functions, which recognizes the
increasing complexity of safety and
environmental matters and the need to
effectively co-ordinate our resources.
Reporting to Bill Collis are: Larry
Banbury, superintendent,
environmental control, Stu Gendron,
superintendent, safety, milling,
smelting, refining and maintenance;
Peter Venus superintendent, safety,
mining; John Rickaby,
superintendent safety, central services;
Chuck Greenough, chief security co-
ordinator; Jack Hall, fire inspector. Bill
Collis will continue to report to Albert
Magee, assistant vice-president
administration and, on matters related
to safety policy to Wint Newman.

Claudio Barsotti

manager of the mines research
department assumed the additional
responsibility for the management of
Copper Cliff North mine. North mine
which was placed on standby in 1978,
is being reactivated as an operating
research mine dedicated to the
development of safer and more
productive mining technology for
applications in all Ontario division
mines.

Hank Derks and Livio Visentin
Hank Derks, chief first aid co-
ordinator, and Livio Visentin,
audiometric testing co-ordinator, will
report to Dr. Wally Woychuk, medical
director, occupational health
department.

Consolidation of Copper Cliff
nickel refinery and IORP

These two plants are now under one
managerial area. Reporting to Peter
Ryan as manager are: Allan Bale,
superintendent of operations; Peter
Todd, superintendent of maintenance,
George Tyroler, superintendent of
process technology; Tony Steers,
administrative assistant. Reporting to
Allan Bale are: Jack Noonan,
superintendent of the nickel refinery
converter department; Clive Lewis,
superintendent of the IPC department;
and Bob McDonald, superintendent
of sulphur products department.

Consolidation of Copper Cliff
smelter and matte processing

As part of an overall plan to integrate
matte processing operations with the
Copper Cliff smelter, Jose Blanco,
manager of the smelter will have the
added responsibility of the matte
processing department. Charlie
Mitchell will continue as
superintendent of operations for matte
processing and reports to Jose
Blanco.

Hugh Judges

was appointed manager of central
mills. He succeeds Hilton Fowler who
retired.

Mines restructuring

All Ontario division mines are now
under four major managerial areas.
The Creighton mine area will now
include Copper Cliff South mine. John
Kelly is the manager of this entire
area. Frood Stobie area will now
include Garson mine and will be
under the direction of manager Jim
Ashcroft. The Levack mine area will
continue to include Levack mine,
McCreedy West, McCreedy East and
Coleman mine. John Smith will be
responsible for this area.
Shebandowan area will continue to
include the mine and mill operations.
Bill Anderson has responsibility for
this area.



"Safety remains our
number one priori

Many changes have taken place
within the company since the
production shuldown commenced
some months ago. One thing that has
remained constant s the commitment
o safety, “Safely,” said Bill Collis,
Manager of Safety and Environmental
Control, “'remains our number one
prigrity.”

In order to re-acquam employees
with the satety aspects of their jobs
upon their return to waork in April, a
comprehensive training program was
given belore actual “hands an'' work
commenced. It was part of the re-
orientation program that began with a
"face-to-face” presentation o all
employees. Managers updated people
on the state of the company, the
oullook for the fulure and their role in
that future

Supernntendents and foremen then
reviewed salely subjects common 1o
all jobs such as personal protective
equipment, fire procedure and
reporting of accidents. Current safety
programs such as Loss Control, the
Safety System and the Five Star

Inco Salely Policy

The elimination of injuries
and ill health from work
related incidents and
conditions.

Frogram were also reviewed. A new
back mury prevention and freatmen
program o be implementad in 1983
w~as also unveiled

The Loss Conlrol program was
niroduced to all surface operations in
Sudbury during 1981-82. During the
firat four months of 1983, Mines Salety
and Loss Control will be introduced 1o
all levels of management and
supervision in the mining and milling
sections, Loss Control is detined as
any intentional management achion
directed at the prevention, reduction
or ehmination of pure risks of
business. s concepls are designed to
prevent or eiminate all factors which
downgrade the system. These factors
include personal injury, property
damage. fire, pollution, inadequate
securily and poor hygene

The Safety System, also referred to
as the Meil George System, is a
program designed to make each
incliviclual aware of the hazards in their
work area and 10 take the necessary
action 1o reduce or eliminate these
hazards. The system was reinlroduced

into the meming and mulling operations
throughout 1982, 11 will be ntroduced
ta all surtace plants this year

The five star program or the
International Safety Rating System has
been in place at several Inco
operations in Sudbury since 1981
Forty certified evaluators who are Inco
employees, trained by the Industnal
Accident Prevenhon Association,
conduct evaluations at the areas
where the program has been in effect,
They measure the safely activily and
injurydiliness expenence agamst a pre
sel standard

Commencing in 1983 all employees
will be covered by a new back injury
prevention and treatment program
Devised by Inco’s Medical Director Dr
Woychuk in conjunction with the
Waorkmen's Compensation Board, this
I5 a comprehensive and rehabilitative
educational program. Instructors will
be Inco employees and the program
will be given in-plant

When employees reported to their
job sde, ther logremen gave them a
review of the safety aspects of their
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performance of 30 per cent over the ft 1
first four months of 1982 ;

‘Al of us have 1o work together in
grder to acheve these goals. We have
lnoked o our Safety and Health
Commuittees for help in this regard in
the past and we will continue to sesk
their assistance in the future.”

1281 and 1982 were fatality-frea
years, This trend must conlinue if Inco
5 lo achieve iIs goal in 1983, In
terms of disabling injuries in 1982, the
month of May showed a 30 per cent
increase over the January to April
penod which significantly affected the
year's performance. "We expect a
marked mprovemeant in this area in
the next few months, The costs in
hurman sufferng are simply too high o
continue at this level "

Joe Giralder, a pumpman in the copper
refingry tank house, puts the “"Home Safe”
decal on his helmel, “Home Safe"” s the
slogan for the company’'s campaign
promoting salely on the job,

Fart of the refurn fo work safety program
included discussions of safety on the
aclual jobsite between foremen and wid
employees. Here, Roger Champagne, asle
foreman, leff, 1aiks safety 11 the fank houso
with Armang Vincent camter andg Bl

Drozousks. both crane iollowers




Largo Albert faks aboul hos! safaly devices will hos! mechancal supenasors from oiffer muming
companies dunng one of the ramng sessons he presenfed ar the Scola fower as! year. He

conducts hese s855:008 IRroug
Accsdent Prevenhon Association of Ontano

i Norh Amenca in athiahion Wil INGD Tech and the Mines

Largo Albert — CIMM's
Distinguished Lecturer

Largo Albert, senior hoist specialist
with the company, was honoured |ast
spring when he was presented with
the Canadian Instilute of Mining and
Metallurgy Distinguished Lecturer
Award for 1982 by CIMM president,
Moel Cleland, following the Institute
Annual Dinner al Quebec City

The award was one of seven
granted by the CIMM on an annual
basis. Distinguished lecturers are
selected because of the
accomplishments in scientific,
techimcal, administrative or egucational
activities refated o the minerals
indusiry, They are expected io give
lectures on subyjects related to ther
expertise at CIMM branches across
Canada in the coming year

An Inco employee for the last 15
years, Largo began his career as an
apprentice electncian immaediately
fellowng graduation from high school
At 20 he was a first class elecincian
and six years later Largo undearlook

his first plant construction. His work
taok him to the gold mines of
Manitouwadge and the huge potash
operations of Saskatchewan where he
first became interested in the hoisting
aspect of the mining industry

Part of the central maintenance
department {originally the mechanical
engineenng depariment), Largo has
been involved with major hoist
operations al Stobie mine, Coleman
ming, Copper Clift South mine, Craan
Hill mine and Creighton mine

Much of Largo's afforts in the lasl

few years have cenlered on the saiety

aspects of hosts. He discusses and
reviews salely requirements for
haoisting with varnous groups including
government inspectors

His outside association and work
wilh the Onlario Mining Assocation
the Canadian Standards Association
and the International Orgarizanon for
Standards has all been related 10

upgrading standards for the increased
salety of hoisting ropes and hoists

Largo also conducts a umgue satety
course about Lilly Controliers and
Hoist Safety throughout North
Amearica. Owver B00 peoaple have taken
s popular course sponsored by Inco
far members of the Mines Accident
Prevention Association of Onlario

“It's really an honor,” said Largo,
commenting on the presentation of the
award. "'l never expected that a
Listinguished Lecturer Award would
be given 1o me.

His lecture to CIMM branches
across the country was "Hoists,
Yesterday, Today and Tomarrow.™
One of his concerns dunng the lecture
taur was “to get 1o the plant
supenntendent level and talk to hm
aboul his problems.” He describes his
year long tour of the country as a
rewarding expenence in terms of
knowledge ganed and in lerms of
meeting fmends both old and new



S Y
'I.‘—_l i
,1‘ *rt ‘:(ﬁ
T
Y\

-
v
e .

f‘
>

i~

Jr

=
-
H

1

P
L3

4“‘__”

State of the nation first order of business

The first order of business for employees returning to work this
month after the extended shutdown was learning the state of the
company, its goals for the near future and the role of employees in that
future. Plant managers using overhead projections gave the orientation
presentation and addressed themselves to any questions or concerns
voiced by employees. The highlights of the orientation program were:

— the goals for the Ontario division in
1983 are o work safely, improve
productivity and competiiveness,
reduce costs and increasa
profitability and improve our
position in markets
safely objectives are (o realize a
fatality free year and o improve
safety pertormance by 30 per cent
over the first four months of 1982
major produchvily improvements
planned for the company include
an expanded mining research
program and an accelerated
changeover to lower-cost bulk
mimng methods at a number of
faciities. In order 1o increase
compehltiveness, productivily gans
rmust be realized at all locations
employment levels will be kept in
ne with produchon

— lower demand and excess

inventories held by major nickel
producers has kept the price of
nickel down. The company's
average net realized price for iis
primary nickel products “including
intermediates’” was $3.14 a pound
in 1980, $2.99 a pound in 1981
and $2.55 a pound in 1982, The
realized pnce per pound of copper
went from %1.00 in 1980 1o 82
cents in 1981 to 71 cenls in 1982
Inco has reduced SOz emissions by
twiy thirds since the 1960°s, The
company s commitied to reducing
ernissions further and has installed
a new pyrrhotite rejection process
at Copper Chiff mill al a cost of $14
rmillion

the campany's profitability relies on

the zale of nickel in a healthy world

Jose Blanco, manager of the Copper Ciff
smeller, addresses smeller empioyaes on
the matter of salely performance during an
arientation meeting i April

economy. MNickel demand has
dropped for three consecutive
years bul there is room for cautious
optimism that demand will improve
it better economic conditions are
realized

Inco remains the largest nickal
producer and one of the lowest-
cost nickel producers in the non-
communist world, Inco is one of 37
nickel producers in 19 non-
communist counlries, some f;l-'
which are government subsidized
Mo major producers showed a
profit in 1982, Problems wera
created when mickel delivenes 1o
the non-communist world weare
increased by communrnist bloc
nations, Also, cerain producers
sold inventories at extremaely

regucec pnces
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Family Album

Family Aloum Photos
It you are an Inco emplayasd and would ke youf
family to appear in the Family Album seclion af
the Triangle piease let us know by calling 682
B425, or sand in your name ta the address on
the masthead

was laken

ey Ll
Sy W

Sab e awl#

s o B

[

J J'
Fafia
Lectarng DvMane, 8 16 poar velerat of Ingo, works as a roasher helper af Anpele DiPasquale h b
the fron Ore Recovery Plant, Ligdano's spare e s refinery for 19 years nurg and
Fowiie s wele Mana 3 MG af Ak JTHDNOVEITIEMNS & ST
SN and workam Fifar preveal 3 ful leme ot n ara
T gise @i Maria Sawhna. 7
13 I-r LT .'_'.I||- w3 o - e Teta)
1 r g Iy T




suggestion
plan
awards

The great number of suggestions
received make it impossible (due
to space limitations) for the
Triangle to publish all award
winners. In April 1982, 92
suggestions earned a total of
$9,430 in Sudbury and Port
Colborne.

Georges Desarding Robert Langdon
33250 5465

The processing of suggestion plan awards temporarily ceased during the shutdown last year. As a

result the Triangle is publishing the list of suggestion award winners for April, 1982 in this edition. The
May, 1982 list of suggestion plan winners will be published in the next issue. Subsequent issues of the
Triangle will carry winners processed since the return to work this year.

$3,250 Moticing that the carboflex on 368G roaster in the Copper Cliff smelter protected only Ihe
front half of the blade, Georges Desjardins recommended that carboflex protection be
extended over the full length of the blade. It is the back of the blade, he said, that did most of
the work in remowving feed from the hearth, His idea saved matenal and labor coslts by
prolonging the life of the blades and it earned him the top suggestion award this month

$465 Robert Langdon of Copper Cliff South mine came up with an alternative methed of blasting
in vertical retreal mining that saved on costs of matenals. Instead of using scufflex, Austin
primers, E. cord and 45 cm. anoling for the blast, he suggested using E. cord, shders and

Monel 45 cm. shorl delay caps
$220 When flat guide wheeis at Creighton mine were senl in for repairs punclured fubes were

generally disposed of. William Blackwell proposed thal punctured tubes be reparred by
vulcanizing a hot patch over the hole. This saved on the expense of buying new tubes

5185 & better, more reliable, more economic means of heating the bottom of the transportation
department’'s west scales resulted from Michel Trottier's advice to switch from an oil healting

system to an eleclrical system.

§175 Harold Kiely of Stobie mine suggesied an aliernate method of coupling three-inch bull hose
directly to four inch victaulic air lines thal realized savings in matenal cosls

5150 Replacing stainless steel pipe in the 2300 level clarifier at Copper Cliff South mine with plastic
pipe was recommended by Paul Latvala. This was found to reduce the costs of materals

$150 Another employee al South mine, Wilfred Galipeau, saw stainless steel piping in filter drums
| wearng away al the elbows. He alleviated this problem with his suggestion of replacing the
stainless sleel piping with plastic piping.

5150 Two Levack mine employees, Jean Paul Coutu and Norm Prevost collaborated to design a
woal, adaptahle 1o air drills, that permitted the instaflation of railway spikes. It lurned oul to be a
safer, quicker way of instaling them
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Moving?
Let us know your new address by filling in this form. Please include
your old address label with it.

My new address is:

Mail to: Name
The Triangle
Inco Limited Address

Public Affairs Dept.
Copper Cliff, Ontario
POM 1NO

News Tips
The Triangle is always interested in hearing from any employees or pensione,rs'who
have story tips or suggestions for future issues. If we use any of them in the Triangle

we'll send you a Triangle pen for your efforts.

Name
Address
Phone number

My tip is
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